




Extract of in-scope information from document: Notes on GAP Meeting, dated 18 July 2024 

Response to Budget ‘24 
•

• A bit of important context:
o NEMA had limited ability to engage with the stakeholder process that developed this.

 NEMA did, however, convey
that our highest priority is information for life safety warnings, and in particular for
tsunamis.

o

• NEMA has indicated that we are not wedded to the ‘how’ as long as the ‘what’ is right. ie
as long as the content, speed, accuracy and uptime of advice meets requirements, we
are open to how GNS/GeoNet delivers that (panels, Duty Officers, NGMC etc). Work is
required from NEMA here to clarify and prioritise those requirements; this then dictates
what options might be viable. 

Internal notes and questions for NEMA that would help our 
stance/response: 
• Discussions have highlighted the risk of losing specialist science skills, and emphasised

GeoNet’s reliance on the wider expertise of the GNS science staff ‘ecosystem’. What is
the right balance for GeoNet funding to support GNS retention of this science expertise,
especially if this is at the expense of life safety 24/7 capabilities and their
speed/resilience? (possible talking point, pending our stance)

• What kind of up-time/resilience does NEMA expect from various GeoNet services? Will
the proposed changes meet them?

Item 1 

s 9(2)(g)(i)
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Ngā mihi

Tom

Thomas (Tom) Wilson, PhD (he/him) | Chief Science Advisor
National Emergency Management Agency Te Rākau Whakamarumaru
Mobile:  | www.civildefence.govt.nz
Level 2 Justice and Emergency Services Precinct, 40 Lichfield Street, Christchurch 8011, New Zealand

Empowering communities before, during and after emergencies.

My position is part time (0.5 FTE) and I typically work on Tuesday and Wednesday, with a floating half-day.  If
anything urgent, please call me on my NEMA mobile: .s 9(2)(a)

s 9(2)(a)
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To: John Price [NEMA] ; Jenna Rogers [NEMA]

Cc: Wendy Wright [NEMA] ; Benita Murray [NEMA]
; Lara Bland [NEMA] ; Rima

Khorshid [NEMA] 
Subject: Quick and dirty report back from GeoNet Steering Group meeting on Tuesday

Kia ora JP and Jenna

General
1.

2. The NEMA team conveyed to the Steering Group that considerable agency time was being
devoted to the challenges on funding and operational elements of GeoNet, including CE
and DCE time.  Reassurance we are taking these issues very seriously and GNS is a valued
partner should be repeated messages from NEMA.

Specifics
3.

  
  So we are well justified

having a clear NEMA position on what is essential for us.
b. NEMA (TW) noted it may be time to consider a more ‘transformational’ change to

the GeoNet and particularly the NGMC operating model may need to be considered
– given changes to:

i. Funding
ii. Rapid and substantial technology change in this field

iii. Changing end-user requirements
4.

5. The Steering Group was not confident the proposed revised (reduced) programme
management structure for GeoNet (driven by the GNS restructure) would provide
sufficient leadership capability or capacity during the current and upcoming period of
change:

a. Steering Group is going to write to the GeoNet Advisory Group (GAP)
6.

Out of Scope

s 9(2)(g)(i)

Out of Scope

Out of Scope

Out of Scope

s 9(2)(g)(i)

s 9(2)(g)(ii)
s 9(2)(g)(ii)

s 9(2)(g)(ii)
s 9(2)(g)(ii) s 9(2)(g)(ii)

s 9(2)(g)(ii)
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Ngā mihi

Tom

Thomas (Tom) Wilson, PhD (he/him) | Chief Science Advisor
National Emergency Management Agency Te Rākau Whakamarumaru
Mobile:  | www.civildefence.govt.nz
Level 2 Justice and Emergency Services Precinct, 40 Lichfield Street, Christchurch 8011, New Zealand

Empowering communities before, during and after emergencies.

My position is part time (0.5 FTE) and I typically work on Tuesday and Wednesday, with a floating half-day.  If
anything urgent, please call me on my NEMA mobile: .
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s 9(2)(a)
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Extract of in-scope information from document: Notes on GAP Meeting, dated 14 October 2024 

1. Financial Sustainability Change Process
a. Acknowledge this has been a challenging time for GeoNet and GNS, who are one of NEMA's

most valued partners.  Also note considerable NEMA time is being devoted to the challenges
of GeoNet, including CE and DCE time.

b. advocate for the reinstatement of a full-time, dedicated GeoNet Programme Lead with
expertise in service delivery (needs requisite focus, capacity, skills given challenges and
innate complexity)

c. advocate for a) clear delineation of what advice is provided under GNS responsibilities
under legislation, and what is provided/funded through GeoNet and b) clarity on how
resources ‘shared’ between GeoNet and GNS will function – both in terms of providing
financial transparency and ensuring delivery of GeoNet deliverables.

Item 6 
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