w { DEPARTMENT OF THE
Y@M | PRIME MINISTER AND CABINET

TE TARI O TE PIRIMIA ME TE KOMITI MATUA

12 August 2024

Ref: OIA-2023/24-0959
Dear

Official Information Act request: material from Auckland Council relating to locations
in West Auckland - follow up

Thank you for your Official Information Act 1982 (the Act) request received on 11 June 2024.
You requested:

“Can | have copies of all reports, memos, emails from Auckland Council, submitted to
yourself [the Minister for Emergency Management and Recovery] or Ministry relating to
the 27 January 2023 floods affecting properties upstream and downstream of Don
Buck Bridge, Don Buck Rd, Camphora Place, Urlich Drive, Waimoko Glen, Birdwood
Rd, Pooks Road and Candida Road in West Auckland?”

We contacted you on 10 July 2024 to notify you that your request had been extended by 20
working days because it necessitated a search through a large quantity of information, and
consultations were required. On 6 August 2024 we again notified you of a decision on your
request and informed you that we required an additional 7 working days to response to your
request. Thank you for your patience while we processed your request.

We have decided to release the relevant parts of the documents listed in the table below,
subject to information being withheld as noted. Your request covers information held by the
Cyclone Recovery Unit (DPMC) and NEMA.

Item | Date Decision

Title or Subject

Description

1 9 May Email Latest news from the Tamaki Release, some
2024 Makaurau Recovery Office information
withheld under:
s9(2)(a)
2 23 May Email Latest news from the Tamaki Release, some
2024 Makaurau Recovery Office information
withheld under:
s9(2)(a)
3 27 May Email Auckland Categorisation Release, some
2024 Information Guide — Category | information
One. withheld under:
s9(2)(a)
4 27 May Email attachment Information for category 1 Released in full
2024 homeowners
5 19 June Email Ranui hui presentation Release, some
2024 information
withheld under:
s9(2)(a)
6 19 June Email attachment Tamaki Makaurau Recovery: Released in full
2024 Update for Ranui community
18 June 2024
sao7a50 Evecutve Wing, Parmament UGS, Welmgion, Now Zeaiand 6011
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Title or Subject Description Decision

7 3 July 2024 | Email Embargoed: Flood resilience Release, some

projects: Media Release Draft | information
withheld under:
s9(2)(a)

8 3 July 2024 | Email attachment Flood resilience projects Released in full
medial release draft.

9 4 July 2024 | Email Media release: Auckland Release, some
Council endorses first flood information
resilience projects in Mangere | withheld under:
and Muriwai. s9(2)(a)

10 11 July Email Buyout process for negative Release, some

2024 equity homeowners. information
withheld under:
s9(2)(a)

1 11 July Email attachment Buyout exception policy Released in full

2024 advocacy letter to Deputy
Mayor Desley Simpson from
Phil Twyford, MP for Te Atatu.
12 12 July Email Progressing categorisation in Release, some
2024 tranche 2 flood resilience information
areas. withheld under:
s9(2)(a).

13 25 July Email Auckland Regional Leadership | Release, some

2024 Group — June Quarterly information
Report. withheld under:
s9(2)(a).

14 25 July Email attachment Auckland Regional Leadership | Released in full.

2024 Group (ARLG) Quarterly
Report — June 2024.

As noted in the table and on the documents, some information has been withheld under the
following sections of the Act:
e section 9(2)(a), to protect the privacy of individuals.

Please note that the images within the emails regarding the latest news from the Tamaki
Makaurau Recovery office are publicly available on the Auckland Council website here:
Emergency Recovery - OurAuckland (aucklandcouncil.govt.nz)

We have consulted Auckland Council on the release of this information.

To identify information relevant to your request we have undertaken searches of documents
held by NEMA under the key words of the place names you have provided. The searches
were limited to searches of titles of close to 7,000 documents. No relevant documents were
identified from the key word searches of the titles. It would require a manual search of each
of these documents to search the contents of them individually. It is possible that information
is held but it is not held in a way that it we can identify the information you have requested.
To do this would require substantial collation and research.

We do not believe that refining your request through consultation with you, extending the
time limit for responding, or charging you would enable a more conclusive search to be
undertaken. Accordingly, as your request relates to any information held by NEMA, it is
refused under section 18(f) of the Act as it would require substantial collation and research to
identify whether any information is held.
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In making my decision, | have considered the public interest considerations in section 9(1) of
the Act. No public interest has been identified that would be sufficient to outweigh the
reasons for withholding that information.

You have the right to ask the Ombudsman to investigate and review my decision under
section 28(3) of the Act.

This response will be published on the Department of the Prime Minister and Cabinet’s
website during our regular publication cycle. Typically, information is released monthly, or as

otherwise determined. Your personal information including name and contact details will be
removed for publication.

Yours sincerely

Katrina Casey
Chief Executive Cyclone Recovery

4927480 3



From: ~AKL Council: Mace Ward

To: Katrina Casey [DPMC]; Helen Hurst [DPMC]; Anna Wilson-Farrell [DPMC]; Cyclone Recovery Reporting
Subject: Latest news from the Tamaki Makaurau Recovery Office

Date: Thursday, 9 May 2024 2:28:26 pm

Auckland Council

Having trouble viewing this email? Click here .

\
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Auckland’s recovery — (gﬁ\mumty
update ‘\

More than 400 homes now eli for buy-out

Below are the latest property ca & ion numbers, as of Thursday 9 May. For a
more in-depth review of these numbers including a suburb-by-suburb view, read our

story on OurAuckland. @

See our latest Kpr&ﬂ(;s update on OurAuckland



Property category numbers




Hom

e valuation
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We are aware that some category 3 homeowners,are concerned about the valuation
process and the offer presented by Aucklan@ncil for the purchase of their home.

Valuations for category 3 properties Qs\

The council uses independent, regis
behalf, and they use an agreed
with International Valuation Stang
Property Professionals.

\Cl&ers to undertake the valuations on our

Read the full story to s nalysis of the 186 market valuations to date.

Read the fuliﬁ on OurAuckland

ttracts record community feedback

@%onsultation on Auckland’s Long-term Plan (LTP) 2024-2034 attracted nearly 28,000

%
%

Q.

pieces of public feedback — the highest number of submissions yet for an Auckland
Council LTP.

One of the proposals included strengthening Auckland’s resilience to flooding with the
new Making Space for Water Programme of more than $1 billion of investment
(including government co-funding). Forty-seven per cent of individual responses
supported this approach, 42 per cent supported doing more and 11 per cent supported
doing less.

The Governing Body will take on board the feedback and decide on 16 May before it
adopts the final LTP 2024-2034 on 27 June.



Read the full results on OurAuckland

Helensville community recycling centre

(Q
O
O

s
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Finding new homes for ed materials

As we start removing the firs rm-affected homes across Auckland, you might
wonder where the salva rials end up.

Hear how the decon{uc n company working in Muriwai and the local community
recycling centre ping the materials become someone else’s treasure.

Checgeﬁe video
O



Insurance webinar panel members

O
O

Available to watch: Question time with insura& perts

Last week the Tamaki Makaurau Recovery Office hoste question time with an
expert insurance panel to answer questions from storm d homeowners. About
250 people tuned in, and we received over 120 q or the panellists.

If you were unable to join us, you can now w‘at‘%e webinar online.

<
Our panel participants were from: o c)\

e Insurance Council of aland
e NZ Claims Resoluti ice

e EQC

e Tamaki Maka @eoovery Office.

If you participated in gSu inar but your question wasn’t answered on the night, you'll
receive an email fr s with our response.

You can also the recording and download the presentation, which will be
available @kland Council website Storm-related webinars and consultations page,
shortly. We'are working through all the questions asked in the webinar and will provide
ali these FAQs in our next newsletter.

and times for the next webinar are yet to be confirmed, but we will keep you
sted. If you'd like to catch up on all our webinars, you can find them all on the
@Auckland Council website.

Q\ Watch the webinar on YouTube

Q.

Question of the week

Why have insurance premiums increased so much, even for Category 1 homes?



Response from Sean Fullan, Resilience and Recovery Manager, Insurance Council of
New Zealand:

It's important to note that categorisation is separate from insurance processes.
‘Category 1’ means that repair or rebuilding to the previous standard is all that is
required to mitigate future risk, meaning that category 1 does not, on its own, suggest
an increased risk and therefore would not, itself, directly impact a property’s future

insurance. However, a Category 1 homeowner may experience a premium increase %L

due to other factors.

Read the full response on OurAuckland

Storm Recovery Navigators at Ranui Mosque Q

Storm R ry Navigators reach out to Muslim community

Storm RQ ry Navigators recently addressed 400 Muslim residents at Masjid Al-
Ra n a Mosque in Ranui to share about the support, services and funding available
t flood-affected households.

%ue Tamaki Makaurau Recovery Office made Ranui a priority community because it
@was severely impacted following last year’s devastating storms. “The suburb is host to
\@ a large number of migrants and refugees, including people of Muslim faith; making the
@ mosque an ideal location for a storm-support event. This includes door-knocking in the
area with support brochures translated into seven different languages, including

2 Arabic,” says Manu Joyce, Navigation Service Manager.

Read the full story on OurAuckland



Tamaki Makaurau Recovery Plan: TMRP front cover
Economic Recovery Whenu

There are three main objectives to the Economic
Recovery Whenu (strand).

1. Support businesses in high-risk areas to
understand their risk and improve their
ability to cope with disruption, enabling
greater business and employment
continuity.
2. ldentify and implement economic

support equitable prosperity including in

respect of Maori businesses.
3. Identify and implement opportunities in OQ
- *
the recovery effort to support business
development and upskilling of individuals. 6.\'

To learn more about the Economic Recovery Whenu, includim@ey programmes of
work, view or download the Tamaki Makaurau Recovery Pldh ohline.

Four whenu of the TMRP &

M 'w&eotech update: 9 May

erall Muriwai Landslide Risk Assessment and Muriwai Mitigations reports have
received from GHD and will shortly be provided to residents in the Muriwai study
rea. As mentioned in our previous newsletter, the reports do not include information in
relation to several escarpment edge properties on Oaia Road. A separate report will be
provided to these residents following geotechnical advisory panel review.

While the mitigations report will only be provided to affected residents in the study area
(via email), the landslide risk assessment report will shortly be available on
OurAuckland. We will keep you updated via the newsletter when this is done.

Please remember if your property is outside the Muriwai GHD study area and you have
opted into the property categorisation programme as an individual property owner, we
are still progressing your property categorisation and this will be provided in the coming
months.

SV
N

opportunities in the recovery effort that ?g)



Pohutukawa Glade slip material update

Auckland Transport and the Recovery Office continue to work on a programme to
remove the material placed in PGhutukawa Glade in Karekare following Cyclone

Gabrielle. (2;1/
N

AT has engaged Stellar Projects to determine consenting requirements and potential
options for a suitable location for the material to be disposed of.

Some work in the glade has occurred with the removal of material situated at th a€)
of a number of pohutukawa trees.

“We appreciate that this work has taken a significant time to resolve and w. @still
looking at a number of months before it is resolved. | can confirm we mitted to
working with the community throughout the process of dealing with t material in
Pohutukawa Glade,” says Jez Pellow, AT Programme Director—&k@Recovery.

The Auckland Council Regional Parks team and Waitakere I‘ es Local Board are
aware of the programme and are provided regular upd eo

Webinar

"%
[-<]

@\Q New to this newsletter?

If you're new to this newsletter, there’s a few things you can do to get up to speed on
property categorisations, buy-outs, placards and more.

o Watch our storm recovery webinars.
e Read our frequently asked questions on OurAuckland. This is a good

place to start as it includes answers to our most common queries relating
to remediation, buy-outs, placards and property categorisation.
o Find out more about property categorisation on OurAuckland.




e Check out the storm recovery documents library on the Auckland Council

website.

« [f you have a property that you believe needs to be categorised as part of
the assessment process, and you haven't already completed the flooding
and landslide registration form, you can do so online. The deadline to

register is 30 September 2024.

e To understand the Category 3 buy-out and Category 2P mitigation

schemes, you can read it on OurAuckland.

can sign-up online.

o Know someone who might also need to receive this newsletter? They %L

Visit OurAuckland recovery page

Survey: community experience of response

Environment Hubs Aotearoa (EHA) is researching community ri
weather events of early 2023 in collaboration with Massey U
Energy Network, Zero Waste Network, Para Kore and Ig\‘

o
Q?‘
;\O

es to the severe
, Community

ironment centres.

ubs, and the survey is

The EHA is a network of nationwide community r 'Ii@
documenting people’s lived experience, how m es acted to fill gaps left by the

official response, and how local and nationgl %vment responses could be

improved. \

Q
You can find out more and take paﬂ@tuwey on its website.

Complete the surve O

\\'QQ)

&
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Navigator support

Need support? \

Various social and wellbeing support is av i o people affected by the 2023 severe
weather events. This includes free he rocessing home insurance claims, rates
relief, and identifying other services &y be eligible for, such as temporary
accommodation assistance, and ancial and mental health support.

Find out what support is avai@e on OurAuckland.

&

Reminder:&hering the Storm workshops

20 May@w‘kill, Auckland

24 @, Henderson, Auckland

%hering the Storm is a free workshop aimed at helping you to manage stress and
@ eightened emotions associated with extreme weather events.

\ Funded by Te Whatu Ora and brought to you by Blueprint, you'll get practical advice on
@ how to support others, tips for reducing weather-related anxiety, and tools to help build
Q~ resilience for the future.

Book your place for Weathering the Storm




Missed a story?

The Tamaki Makaurau Recovery Office newsletter is published every fortnight. If you
miss a newsletter, key content can be found on OurAuckland.

Recovery news on OurAuckland

Previous Muriwai newsletters \

If you would like to catch-up on previous newsletters/recovery news, simply hea?u
to the Muriwai recovery page on OurAuckland for all the stories. For newslett&

published on 2 August and earlier, you can read the PDFs on OurAuckIanf.
L J

>
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ail to them and get them to sign up.

Know someone who might need this newsletter? Forward
.

\
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Contactus | Unsubscribe



New tsunami evacuation map. Check the map today.

PRIVILEGED. If you are not the intended recipie use, disclosure or copying of this message or attachments is
strictly proh bited. If you have received this email message in error please notify us immediately and erase all copies of
the message and attachments. We do not t responsibility for any viruses or similar carried with our email, or any
effects our email may have on the regipi puter system or network. Any views expressed in this email may be those
of the individual sender and may n&%nly reflect the views of Council.

&

CAUTION: This email message and any attach,/ tain information that may be confidential and may be LEGALLY



From: AAKLCouncil: Mace Ward

To: Helen Hurst [DPMC]; Anna Wilson-Farrell [DPMC]; Katrina Casey [DPMC
Subject: Fwd: Latest news from the Tamaki Makaurau Recovery Office
Date: Thursday, 23 May 2024 12:30:28 pm

<recoveryoffice@aucklandcouncil.govt.nz>

SV
N

Having trouble viewing this email? Click here . &
Auckland Council . 0

\9
Q‘@ Auckland’s recovery — community
update

Weather events this week

Auckland neighbourhoods are recovering from further flooding after another heavy



downpour this week. If you were affected by this flooding, and need assistance, please
contact Auckland Emergency Management on 0800 22 22 00 (or 111 where there is a
life risk). Don’t forget to contact your insurance provider as well.

Auckland Council crews were out monitoring and clearing waterways in known hot
spots before and after the downpour.

Please report flooding or blockages to Auckland Council on 09 301 01 01 as
soon as possible. The sooner contractors get there, the sooner they can reduce any

follow-on risks. Visit Auckland Council’s ‘Flood Viewer’ online to find out more about %L

your home’s flood risk and how you can protect your whanau this winter.

Nearly 1400 properties categorised ?“

Below are the latest property categorisation numbers, as of Thursday 23 .Fora
more in-depth review of these numbers including a suburb-by-suburbi\®ead our

story on OurAuckland. \'

See our latest progress update on OurAuckland @



Property categorisation numbers




Mayor Brown clearing bark from a manhole
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Over 1300 flood-affected properties get @ﬁrepare for
winter storms

Auckland Council has visited over 1300 properti ected by 2023’s floods, working
with residents, helping them understand ho prepare their properties for the winter

ahead. S @.
o

Last year's extreme storm events o sharp focus the vulnerabilities of
communities, and the need for pi N ners to increase their preparedness and
resilience to weather events.

Teams from across the coun@ze partnered up to address this need, which includes
them getting out and visififig,Aucklanders, explaining to risk-prone residents how

important it is to ke roperties clear, clarifying what an overland flow path is and
showing them way\' uce current flood risks and prepare for future weather
events.

visiting fl ffected areas of the city and said that while he believed they were not

Mayor W‘%@‘own (pictured above) identified several simple fixes last year when
the cc@ e solution, they would go a long way to making a difference.

Le&xore about the common findings since the programme began in October on
érAuckland.

6 Read the full story on OurAuckland

Q.

Auckland’s Long-term Plan strikes a balance on 10-year
investment
Last week, Auckland Council approved its proposed Long-term Plan 2024-2034 —

including prioritised investment in transport and water, fairer funding for communities
and an Auckland Future Fund.



%
%

Q.

Read the full story on OurAuckland

Mayor and Deputy Mayor

«?
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Mayor and Deputy Mayor appea to@ernment

Mayor Wayne Brown and Deputy Mayor D impson have written to the
Government appealing to them to exteg emporary accommodation services and

products. Temporary Accommod ’x ices (TAS) and Temporary Accommodation
Assistance (TAA) are set to ﬁnis& end of next month, and they have asked for an

extension to June 2025. Th quested a review of the TAA eligibility criteria —
specifically to homeowners with pfroperties that are held in a trust.

Read the |ett§®umuckland
Upﬁng community meeting in Milford

Iford on Tuesday 28 May.

Qe Recovery Office is hosting a public meeting for flood-affected homeowners in
Q"

‘b%

Come along to hear about:

o what Auckland Council is doing to help reduce flooding in Milford
e how you can reduce flooding in your home
e support available to protect people from future floods.

When: 5.30pm to 6.30pm, Tuesday 28 May 2024
Where: Milford Baptist Church (3 Dodson Avenue, Milford)

If you are unable to attend and would like an update via email, please email

recoveryoffice@aucklandcouncil.govt.nz



Crews clearing up a slip

-]
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Watercare ups teams in the ru to winter

Watercare is more than doubling the ng\rﬁ of crews working on flood and cyclone

recovery works around the Waité& s to deliver crucial repairs before the thick of

winter sets in.

Last year’s Auckland Annive@!oods and Cyclone Gabrielle events caused
extensive damage with | lips taking out watermains, wastewater pipes and causing
issues in our dam cat S.

Watercare asset up es and renewals manager Suzanne Lucas says they've
increased the ntimber of crews working in the western dam catchments from two to
five to en?l@ to deliver more projects while the weather is favourable.

6 the full story on OurAuckland

O

Question of the week

I've used insurance money to repair my Category 3 property and want this
factored into the buy-out, but | can't find all of the receipts. Are bank statements
acceptable?

If you have spent insurance money on repairs in good faith and can provide evidence
of this, we will not deduct this amount from the buy-out offer.

If you are unable to provide receipts for the work done we may accept other evidence
such as bank statements, before and after photographs, and descriptions of work

undertaken including who did the work. If missing receipts are for work undertaken by
a contractor, please try and get a replacement copy of the receipt(s). We will also ask



you to make a statutory declaration that the proceeds of your claim have been spent in
good faith on repairing your property.

Read all our recovery FAQs

Insurance webinar panel members

%

Insurance webinar: FAQs still t%\me

With more than 120 questions receiyed fram our live insurance webinar earlier this

month, we are still progressing a ers alongside the insurance experts. For
those who asked a question, nd the answer to your inbox as soon as we can.
General questions and ans m the night will shortly be available on our website

— we will keep you updated.

Watch the w@ on the council website

éMbAIai geotech update: 23 May

e overall Muriwai Landslide Risk Assessment and Muriwai Mitigations reports will be
provided via email to residents in the Muriwai study area next week. As mentioned in
our previous newsletter, the reports do not include information in relation to several
escarpment edge properties on Oaia Road. A separate report will be provided to these
residents following geotechnical advisory panel review.

While the mitigations report will only be provided to affected residents in the study area
(via email), the landslide risk assessment report will also be available on OurAuckland
next week.

Please remember if your property is outside the Muriwai GHD study area and you have
opted into the property categorisation programme as an individual property owner, we
are still progressing your property categorisation and this will be provided in the coming
months.



1News reports on Muriwai deconstruction
1News recently reported on the deconstruction underway in Muriwai.

If you missed the story, you can watch it on their website.

Navigators at a M ngere street event q

More than 20 storm-affectedu connected with Storm Recovery Navigators at a
local street event in Mangere earlier this month. Navigators from Vahefonua Tongan
Methodist Church (SIA | Am Mangere, South Seas, Ngati Tamatera, Affirming
Works, Huakina Deyelopment Trust and Auckland Council were able to provide
residents with advic out support available to them through the council’s Storm
Recovery Navidgation Service.

great collaboration with each organisation pitching in to provide hot
BQ, so families could enjoy a sausage sizzle as they chatted to the

‘As their neighbourhood was highly impacted by last year's storm events, it was

ortant to connect with whanau — ensuring they knew about the support available
and have conversations about getting prepared for any future weather events,” says
Manu Joyce, Navigation Service Manager.

Q Navigator support: Massey event this Saturday

Massey locals who were impacted by last year's weather events and are still in need of
help or advice are invited to come down to Lincoln Heights Primary School to meet and
have a korero with your Massey/Ranui partner navigators.

Come and enjoy a free bacon and egg sandwich, a cuppa and see how they can help
you.



When: Saturday 25 May, 9am-midday
Where: Lincoln Heights Primary School, 16 Keegan Drive, Massey

Can’t make it? Get in touch by filling out our Navigator Referral Form, sending us an
email at navigators@aucklandcouncil.govt.nz, or phoning us on 09 884 2070.

Tamaki Makaurau Recovery Plan: TMREP front cover '\g%

Governance and funding

Governance C},

Delivery of the Tamaki Makaurau Recovery Plan
(TMRP) relies on a number of parties, including

mana whenua, communities, non-government i Q
organisations and government agencies who are ,%
contributing their knowledge, time, resources and \}

services to recovery. Auckland Council is @»

responsible for the overall coordination of recovery

efforts.

The council’'s Governing Body will oversee the work &OK

of the Recovery Office and make decisions as
required. \Q
Funding \

The TMRP contains a large number of needed to respond to the significant
damage caused by the 2023 sever, events, which requires a range of funding

approaches and sources to mee icular need and circumstance.

To learn more about governn funding (sections 8 and 9), view or download the
Tamaki Makaurau Recovery Pla#f online.

&

&
3




Gills Road, Albany slip repair

Auckland Transport update \

*

Across Auckland there are currently, 1 roads with full closures in place, 28 roads
open to single lane, two roads o restrictions and seven roads open to
residents only. This remains ill change throughout the days and weeks.
Auckland Transport’s latest rban Update (May) is now available, which includes

updates on the 25 slip re@s that were completed during March and April.

Visit AT fc(ﬁ&m recovery update

66



Webinar
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New to this newsletter? @

If you're new to this newsletter, there’s a few things you o to get up to speed on
property categorisations, buy-outs, placards and mo

storm recovery webinars.

o Read our frequently asked questions rA and. This is a good place to start
as it includes answers to our most com eries relating to remediation, buy-
outs, placards and property categorls

e Find out more about prope

e Check out the storm recove

e |f you have a property that

is ton on OurAuckland.
nts library on the Auckland Council website.
ieve needs to be categorised as part of the

assessment process, and ven't already completed the flooding and landslide
registration form, you @do so online. The deadline to register is 30 September
2024.

e To understand t
can read it on

\%gory 3 buy-out and Category 2P mitigation schemes, you
u kland.




Navigator support

\
QO
@
Need support? s\o

Various social and wellbeing support is avallx eople affected by the 2023 severe
weather events. This includes free help wﬂ% essing home insurance claims, rates
relief, and identifying other services you Q e eligible for, such as temporary

accommodation assistance, and ogzr nancial and mental health support.
Find out what support is avail n'QurAuckland.

%

Missed a st r:(s-'

The Tam @ rau Recovery Office newsletter is published every fortnight. If you
miss an key content can be found on OurAuckland.

S

i covery news on OurAuckland

Previous Muriwai newsletters

If you would like to catch-up on previous newsletters/recovery news, simply head over
to the Muriwai recovery page on OurAuckland for all the stories. For newsletters
published on 2 August and earlier, you can read the PDFs on OurAuckland.






New tsunami evacuation map. Check the map today.

CAUTION: This email message and any attachments con fing @tion that may be confidential and may be LEGALLY
PRIVILEGED. If you are not the intended recipient, any i

prohibited. If you have received this email message j
attachments. We do not accept responsibility for any
on the recipient computer system or network. Any
not necessarily reflect the views of Council. @
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From: 2 AKLCouncil: Mace Ward

To: Helen Hurst [DPMC]; Anna Wilson-Farrell [DPMC]; xam_ram[nmc]_
Subject: Auckland Categorisation Inf jon Guide - Category One
Date: Monday, 27 May 2024 1:34:46 pm

Attachments: image001.png

Kia ora colleagues,

| thought that following a number of questions coming through to Ministers at community meetings and written
correspondence, including to electorate offices you may be find the attached of value. q

This has been prepared with a broader view that Category 1 and outlines the categorisation scheme for Auckland and the
assessment process.

We will share with other storm affected regions. C}'

Feedback welcome of course.

he waka eke noa . OQ

Nga mihi,

Mace Ward (he/him/ia)) | Deputy Group Récoyery Manager
Tamaki Makaurau Reco

Waea pikoro / Phone:
m Te Wharau o T . 135 Albert Street, Auckland
dcouncil.govt.nz/recove

Email:
Waea

Tamaki Makaurau Recoverv Office is coordinatina the recovery efforts on beh Auckland Council Group, New Zealand government and

partners, following the extreme wea her events in early 2023. .

QW
New tsunami evacuation map. Check the map to@
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CAUTION: This email message and any attachments contain information that may be confidential and may be LEGALLY PRIVILEGED. If you are not the intended
recipient, any use, disclosure or copying of this message or attachments is strictly prohibited. If you have received this email message in error please notify us
immediately and erase all copies of the message and attachments. We do not accept responsibility for any viruses or similar carried with our email, or any effects
our email may have on the recipient computer system or network. Any views expressed in this email may be those of the individual sender and may not necessarily
reflect the views of Council.



Information
for Category 1
homeowners

aucklandcouncil.govt.nz/recovery
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Introduction

This guide provides information for Category 1 homeowners about
how category decisions are made and what they mean for you.

The extreme weather events of early 2023 caused these categorisation decisions and what each
devastation across Tamaki Makaurau and areas of category means.

the North Island. Under the council’s Categorisation Approach a (l/
In response, the Government introduced a way for property can be assessed as Category 1, Catego
councils to assess the future risk for storm-affected or Category 3.

residential properties. Councils do this by assigning A copy of council’s Categorisation Approagh \
one of three categories, based on the level of can be found in the appendix at the baéﬁis
potential risk to life from flooding or landslides in document or by visiting our websit

the future. aucklandcouncil.govt.nz/recoyery\and
Auckland Council has adopted a Categorisation looking under ‘storm recove@ments’.
Approach, which describes how the council makes ;\\'

Where to go for further information

Auckland Council has created a range of resources to support h @&ers through the categorisation

process and explain different aspects of the programme. %""\
the Q

» Answers to frequently asked questions are available in very section of OurAuckland
(ourauckland.govt.nz/recovery), along with the on- \and recordings of information webinars and
the latest recovery news articles. ¢

* You can find guides and information sheets ‘§§ﬂg the storm recovery documents library
on the council website (aucklandcouncii ‘nz/recovery).

« If you have a question that is not answerg this guide or the supporting information,
you can email us at propertycategWaucklandcouncil.govt.nz for assistance.

&
How do | geta category for my property?

tegorisation process, assessment is needed. It is possible for a category
ting an online Flood and to be issued following the desktop assessment.
ion form (property.flooded. 2. Following the initial desktop assessment, some

s Auckland Council with properties will require an on-site assessment

t your property and how it was to look at your physical property so that more

If you are not already in
you can register by
Landslide Regis
co.nz). This

impact ng the storms of early 2023. information can be gathered to inform a category.
W\ hen start a risk assessment process for The on-site assessment will look at the level of risk
@ roperty. associated with your property, and whether there are
Q’rrisk assessment has two parts: changes that can be made at your property or in the
surrounding area to reduce the future risk of serious

1. Aninitial desktop assessment, based on existing

information and any information you provide, flooding or landslides to the property.

which gives an indication of whether your Once the risk assessment process is complete, we’ll
property is likely to be low or high risk. The contact you to inform you of your property’s category
desktop assessment also tells us if an on-site and provide you with written confirmation of this.
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What does Category 1mean?

Our Categorisation Approach guides our
categorisation decisions and defines what each
category means in Auckland. Our Categorisation
Approach is in line with the government’s risk
categories for assessing future flood and landslide
risks to homes.

Category 1is given to properties that don’t meet the
threshold of “intolerable risk to life”. Because they
don’t meet that threshold, Category 1 properties are
not eligible for a buy-out or other financial support
within the categorisation programme.

If you have received a Category 1for your property, it
means that:

1. Auckland Council has assessed your property
(whether through a desktop assessment, a site
assessment or through an area-wide geotechnical
study); and

2. Your property doesn’t meet the threshold
of intolerable risk to life under our
Categorisation Approach.

If my property is Category 1
does that mean there is no
future risk to my property?

No, what it means is that the level of risk does not
meet the threshold of ‘intolerable risk to life’ but i (1/
is not an assurance that your property will neve %
impacted by future severe weather events orith
there is ‘no risk’.

In mathematical terms, ‘tolerable’ in th s\«ext of
land stability equates to the likelih fatality is
less than 1in 10,000. This is comEara le to the risk

associated with driving a car. A'iigher likelihood of
fatality is considered an i ble risk to life’.

However, it is importa s\‘Yote that the level of risk
you consider to be,dc able may be different to
someone else’s example, someone may choose
never to dgi use the risk is higher than what
they are rtable with.

at. my property still has a

Category 1doesn’t necessarily mean that a property r yellow placard?

was damaged in the storms or that there is any futu,rec, cards are very different to the property
risk associated with the property. It simply mdlcx\ categorisation process which considers the future,

apply to a range of properties - from those t ve
sustained serious damage through to th hat had
no damage at all.

the absence of intolerable risk to life. Categc:@ long-term risk to life if another extreme weather

Our Categorisation Approach ass z&lsk ata
property level rather than on ﬁa—wide basis.
Because risk is assessed b the characteristics
of an individual propert

property to be given? i
neighbour is giveMa Category 2 or 3. This could be

ns including the features of your
the shape or slope of the land),
perty is in relation to where water

fl W@ onstruction of your home or where it’s
(\; on your land.

event occurs.

If your home has a yellow or red placard, you will
need to continue with repairs or remediation to make
it safe, and then provide evidence to council that any
storm damage has been fixed so your placard can

be removed.

The type of evidence required will vary depending
on your property’s situation. For example, it could
be an engineering report from a geotechnical
engineer showing that there is no problem with
slips; a structural engineering report showing that
the building is now safe; or it could be proof that a
builder has rectified the problem.
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How Auckland Council
measures ‘intolerable risk to
life’ from landslide risk

For landslides, an intolerable risk to life is where
the ‘Annual Individual Fatality Risk’ is 1in 10,000 or
greater for the most vulnerable person.

The risk is assessed in two stages. Firstly, there is

a rapid desk-top triage to identify properties that

are highly unlikely to have an intolerable risk to life.
Detailed landslide risk assessments are complex and
take a long time, so are only undertaken where there
is a reasonable liklihood that the risk is intolerable.
This desktop triage is undertaken by geotechnical
experts based on the evidence provided in the online
submission form, and from other records we have
available about landslides that occurred in 2023.

Some properties will be given Category 1 based on
a desk study which doesn’t include a detailed risk
assessment because this desktop exercise showed
there was almost certainly no intolerable risk to life.

Where the desktop triage suggests there might
be intolerable risk to life, geotechnical experts
calculate the Annual Individual Fatality Risk
based on information gathered through a detailed ,+
desktop assessment and on-site geotechnical
assessments using industry guidelines O
(AGS 2007). The assessments look for eviden

of things including: @
« land damage sustained from the Q@
weather events

« land stability which may é@a e use of

the property
« risk of loss of life fcg} e in the property.
These assessmenis previde the council with

o inform a property category

enough infor
recommené&’ to the Deputy Group Recovery

Manage hen finalises the category decision.

Q~

s;\\\O

How Auckland council
measures ‘intolerable risk to
life’ from flooding risk

For flooding, an intolerable risk to life is where there
is a high risk to life for vulnerable people in a flood
event that has a one per cent chance of happening
or being exceeded in any one year (an existing 1%
Annual Exceedance Probability (AEP) flood event)

To determine the risk to life from floods on a
property, Auckland Council completes a ‘floom
danger risk assessment’ and assigns a
that indicates the threat to people’sdi om
flooding inside or outside the home. \We consider the
flood danger both inside and oﬁ’de the home, and
whether people can safely e@) the home.

r rating’

Our flood danger risk ent looks at

things including:

« flood damageﬁ he severe weather events
« the likeli flooding (the AEP)

« thele isk to life by flooding for a
v%e e person
« Ohilding stability (how a building would hold up
ainst fast or deep flowing water)
* the hazard inside the building as well as along the
evacuation route from the building.

The ability for someone to navigate floodwaters
depends on the size and strength of a person,
and because each person is different, we set
our threshold at what is considered safe for a
‘vulnerable person’.

We define vulnerable as children, the elderly, and
people with impaired mobility. A water depth of up to
0.5 metres is considered safe for vulnerable people,
so this is the depth threshold we use in calculating
risk to life.

A copy of the risk matrix that our assessment teams
use to determine a category can be found in the
appendix section of this guide. This shows how we
reach the danger rating based on the hazard for
people both outside and inside the home.

The flood danger risk assessments provide the
council with enough information to inform a
property category recommendation to the Deputy
Group Recovery Manager, who then finalises the
category decision.
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What can I do if | think
my property should be a
different category?

If you have received a Category 1for your property
but you think the property should be a different
category, you can ask for a review of the category
decision. You have three months from the category
being notified to you, to raise a dispute.

A property cannot become ‘uncategorised’,
‘decategorised’ or ‘Category O’ via a dispute because
the Categorisation Approach doesn’t provide for this.

Auckland Council has a dispute resolution framework
for homeowners who wish to dispute certain
decisions made by Auckland Council relating to

their property.

The dispute framework provides dispute options for
the following decisions:

« the categorisation of the property
(categorisation decision)

« the reference valuation contained within the
council’s offer to buy a Category 3 property
(valuation decision)

« the outcome of an application made under
the ‘special circumstances’ category

N
(special circumstances decision) ss\\

« the outcome of decisions relating to insura@
proceeds, including EQC proceeds or t
outcome of a decision relating to [
circumstances of an unlnsured
(insurance decision).

idual
ner

The disputes process cann@ sed to challenge
the design or content o tegorisation Approach

or Voluntary Buy-ou s
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How to raise a dispute

To dispute your property category, you must send us
the dispute application form (available for download
from aucklandcouncil.govt.nz/review and email
it, along with your additional supporting information
about why you believe the category is incorrect to
recoveryreview@aucklandcouncil.govt.nz.

If you want to get your own geotechnical report fo%l/
your property, you will need to organise this at
own cost. To do this you need to use either: \

« a Chartered Professional Engineer who_Specialises
in geotechnical engineering, or

« a Professional Engineering Geologlg.
The recovery section of Auckla uncil’s website

has guidance on organisj own geotechnical
report, including a lett %@ gagement and a report
template (search ‘g %’own geotechnical report’
on the council v@ If you decide to organise
your own geo, ical report to support a category
dispute, wi&ggly recommend that you use our
guideli you can be sure your specialist’s report
proyidesthe information we require.

we manage category
isputes

When you raise a category dispute, the council will
complete an internal technical review about the
decision and provide a response as soon as possible.
If you are still unhappy with the outcome, you can
ask for a further external review by an independent
expert. The independent expert’s decision is final.

Dispute Resolution Framework
and application forms

You can find the full Dispute Resolution Framework
and application forms on the Auckland Council
website (aucklandcouncil.govt.nz/review), under
‘storm recovery documents’.

There is no set time for completing a dispute because
every dispute is different. We will respond to your
application as soon as possible.



Is there support available for Category 1

property owners?

There is no financial assistance for Category 1
homeowners in the co-funding agreement between
the government and Auckland Council. This
agreement only provides financial assistance where
there is intolerable risk to life (Category 2 and 3).

Working with insurers

Any damage to your home that was caused by the
storms should be managed through your private
insurance company. Auckland Council has no
influence on insurance companies and their claims
processes, so if you have questions about insurance
cover, it is best to contact your insurer directly.

Insurers manage EQCover claims on behalf of
EQC Toka Tu Ake. You can find information about
natural hazards insurance provided by EQC Toka Tu
Ake on their website (eqec.govt.nz), including the
Householders’ Guide to EQCover.

The Insurance Council of New Zealand has helpful
information about working with insurers following
emergency events, including consumer guides. e
You can find these on their dedicated storm si\
recovery webpage (icnz.org.nz/industry/dl@

recovery).

If you are finding it hard to get your ins @z

claim settled, you can get free and h&hdent
support from the NZ Claims Resotutiofi Service by
calling 0508 624 327. Infor. @n bout the services
they can provide can be fo@p their website

(nzcrs.govt.nz).

<&
Q.

Working with your bank

If you are concerned about your financial situation,
talk to your bank early. Although it’s a difficult
conversation to have, speaking to your bank early
will mean there may be more assistance option
available to you. Most banks have dedicated
hardship teams to support customers wﬁancial
challenges, so ask to speak to a memb at team
to get specialised advice.

If you’re not satisfied with how? bank is
responding to your request port, you should
first write to them and a m to resolve the

issue. If you’re still n @fied, you can make
a complaint to th@ing Ombudsman by

v

emailing help@hankomb.org.nz or visit its website
(bankom z). The Banking Ombudsman is
mde nd can provide free advice around

| plaints

m Recovery Navigator
rwce

The Storm Recovery Navigator service is available to
anyone who was impacted by the 2023 storm events.
Whether you have questions about decisions being
made about your home, your insurance situation,
accessing financial assistance, or need support

to deal with the emotional and mental toll, our
Navigators are here to connect you to the resources
and information you need to navigate your way
through the coming months and beyond.

You can contact the service by filling in an
online referral form, calling 09 884 2070 or sending
an email to navigators@aucklandcouncil.govt.nz.
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Flood preparedness

For property owners in flood-affected areas, there
is advice available about how you can prepare

your home to deal with flooding. The ‘Preparing
your property for flooding’ brochure, which can be
found in the appendix of this handbook and on the
Auckland Council website (under ‘storm recovery
documents’), contains information about the things
you can do at your property to reduce the impact of
flooding on your home.

The ‘Get Prepared’ section of Auckland Council’s
Flood Viewer (aucklandcouncil.govt.nz/
floodviewer) has guides on understanding your
flood risk and how to be prepared.

Auckland Emergency Management’s website
(aucklandemergencymanagement.org.nz) also
has resources to help you prepare a plan for extreme
weather events.

Storm-related resource and
building consents processing
If you need resource and/or building consents

for storm-related repairs to your property, your
applications can be processed by a dedicated

include the word “flood’ or ‘cyclone’ in the su
line to ensure your application will be allocate@=0
this team.

If you’re not sure if you need a reso Qd/or

building consent, there is a ‘Do | ﬁfd a consent’ tool
on the Auckland Council w @v ich can help you,
or you can speak to your al%ted case manager
(if your home had a pl . The council website
(aucklandcoun il.génzlconsents) also explains

the process you %g to undertake to get a consent

for your work@

You can @mail regionalplanninghelpdesk@
auc uncil.govt.nz to discuss your
a on with our planning team.

Q~

It’s important to note that all repairs and mitigations
will be subject to relevant building code and resource
management requirements, and the standard
consent fees will apply.

The appendix at the back of this guide has
information about Section 74 notices, which is

something which may be applied during the bu@
consent process to properties in New Zealan\

affected by natural hazards. \

What goes on proper
records about categories?

A property file is a record of @ents, information
and correspondence relat] specific property,
and this file is publicly K le. People sometimes
purchase a propert they are researching a
property that’s fi

illinclude a copy of the letter

you hav«@ sent from Auckland Council which

conﬁr%\ at your home has been given a Category

1. TLhis letter explains that the property was assessed
olerable risk to life from flood and landslide

The prope

¢ C}zards, and no further action on the part of the
team set up to speed up these processes. Pleases\\

council was required.

The property file will also contain a copy of your
original Flood & Landslide Registration form (if
you completed one) and any engineering reports
you have provided, along with any final flooding
or geotech assessment reports that have been
created by Auckland Council as part of the risk
assessment process.

A decision that a property is Category 1is not
recorded on the Land Information Memorandum
(LIM). Where a property is given a final Category 2 or
Category 3, this will be noted on the LIM.
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Appendix 1
- Categorisation Approach*

\J
Auckland Council has agreed with the Government Overview of Categ 'sztion
to implement the Government’s categorisation A roach
framework (the Framework) for Auckland homes PP *
severely affected by the events over the Auckland 4. Inapplying the Ca@tion Approach to
Anniversary Weekend and Cyclone Gabrielle 2023 Properties in Sc council will:
(severe weather events). a. assess whether there is ‘intolerable risk

flooding and/or landslides
essment) for occupants of
ntial buildings on the property
(ot the land).

This document describes Auckland Council’s to
nominated categorisation approach (r
(Categorisation Approach) for application of

the Framework.

¢ @ assess Whether there is a feasible mitigation
scope \ available to reduce the risk to life associated
1. Auckland Council’s Categorisation Approachss\\\ with the property to a tolerable level

is part of a one-off, limited response to tI'O (feasibility assessment).
exceptional circumstances of the severe

J

c. taking into account the risk assessment and

weather events in 2023,. and is not a anent feasibility assessment, assign a ‘Category’ to

programme for future disaster r@ the property (the Categorisation Decision).
2. The Categorisation Approachgwill be applied 5. A Categorisation Decision will enable the

to residential properties' t ve a legally identification of:

established remdenﬂal% Eonithem. and a. Category 3 properties eligible for a buy-out

were affected by th@ e weather events ordErtie Seheme Temis

(Properties in Scope). )

b. Category 2 properties, for which there is a
feasible mitigation at either a community or
property level.

3. Auckland Copticil will make a Categorisation
Decision roperties in Scope on the basis

of the @ risation Approach set out below. _ ) )
c. Category 1 properties, for which the risk does

not meet the threshold of ‘intolerable risk

%
%)

Q.

* This Categorisation Approach was approved by the Chief Executive on 30 October 2023.
1 ‘Residential properties’ does not include any properties owned, managed or administered by the Crown or any of its entities or agencies.

2 For flooding, there is ‘intolerable risk to life’ where there is a high risk to life to vulnerable people in an existing 1% AEP flood event. For landslides,
there is ‘intolerable risk to life’ where the Annual Individual Fatality Risk is 1in 10,000 or greater for the most vulnerable user.
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6. Council’s application of the Framework through
the Categorisation Approach (and the resulting
Categorisation Decision) is a feature of the
jointly funded, one-off, limited response to
the exceptional circumstances of the severe
weather events in 2023. Accordingly, a
Categorisation Decision:

a. is understood by the council as an
‘administrative tool’ and a prerequisite to
allow the council to respond to the severe
weather events.

b. is not considered by Auckland Council to be
an enduring state attaching to a property.
A Categorisation Decision reflects the risk
assessment and feasibility assessment at a
particular point in time.

c. does not have a legislative or regulatory basis.

Category Definitions

1 Repair to previous state is all @
is required to manage futu®evere
weather eventrisk. & \F

Government Framework

7. The Government released initial risk categories
for assessing the future of flood and landslide
affected residential properties on 1 May
2023. The three categories announced by the
Government were:

a. Low Risk - repair to previous state is all that
is required to manage future severe weath (1/
event risk. This means that once any ﬂo%
protection near the property is repairgd, t
home can be rebuilt at the same si

b. Managed Risk - community or @)erty-
level interventions will mana?hture severe
weather event risk. This include the
raising of nearby sto s, improving
drainage or raisi ﬂgoperty

c. HighRisk - ar the high-risk category

are not sa@/e in because of the
unacce risk of future flooding and loss
mes in these areas should not be
Q on their current sites.
k\e criptions of the Government’s initial

@ egories (which inform the Framework) are
Nas

follows:

Examples

Minor flood damage to repair but no need for
significant redesign/retrofitting.

effective in ma future severe

2C Community level ige%&tions are
weather eve@ ¢

Local government repairs and enhances flood
protection schemes to adequately manage the
risk of future flooding events in the face of climate
change effects.

2P Prop
tomanage future severe weather
risk, including in tandem with
mmunity level interventions.

Ch

e@}Qel interventions are needed

Property specific measures are necessary e.g.,
improved drainage, raising houses is necessary.
Benefits accrue to property owners but some may
face affordability issues.

Potential to fall within 2C/2P but

2A @""
%,
2

significant further assessment required.

Interventions may be required / possible

but insufficient information to provide initial
categorisation (these may subsequently move
between “2” categories or to categories 1/ 3).

s

some current land uses may remain
acceptable, while for others there is an
intolerable risk of injury or death.

Future severe weather event risk cannot
be sufficiently mitigated. In some cases

In the face of enhanced climate risks the property
may face unacceptable risk of future flooding.
Other property could be subject to unstable land
that poses an ongoing risk.
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9. The Government Framework refers to floods but
also applies to landslides (and so the council
reads ‘flood’ as referring to “flood or landslide’
throughout).

10. The Government’s Framework is clear that the
Voluntary Buy-out Support Scheme for Category
3 properties will be a voluntary process and
is limited to residential properties only.
These parameters inform the scope of Auckland
Council’s Categorisation Approach.

Context for development of the
Categorisation Approach

1. The nature of the damage sustained in Auckland
in the severe weather events has informed the
development of the Categorisation Approach:

a. Flood damage sustained in severe
weather events: Auckland’s topography is
a primary driver of flooding characteristics.
Auckland’s catchments are generally small,
steep and drain to the coast. The region
has ~94,000 km of overland flow paths (the
routes taken by stormwater when flowing
over land, including over 16,000km of
permanent streams. This means we have
more flooding from heavy rain events (pl
flooding), often with little warning (flash
flooding). There are no major rivers i
region meaning there is less flood%om

rivers breaching their banks (flymi oding)
than other regions in NZ. (5\'%

b. Land instability result'ﬂkfrom the
severe weather ev Qﬁ Auckland, land
instability is ofte lent in the weak
soils and rock that,afe common across the
region. Lands can be triggered by heavy

rainfall, quakes and human activity such
asre L of trees and vegetation, steep

C @s, poorly placed fill, leaking water
&5 or a combination of these.

12. In Auckland, advice from technical experts is that
individual property assessments are required to
support Categorisation Decisions. For landslides,
this aligns with the recommendations of the GNS
Science guideline “Landslide Planning Guidance
- Reducing Landslide Risk through Land-Use
Planning” (in consultation). For flooding this
aligns with the standard flood assessment
method for on-site assessments of public and
private buildings (Auckland Council - Floo
Modelling Specifications 2013).

13. The Categorisation Approach will be lied to
residential properties and has bgen'designed to
assess risk at the property level r than on an

area-wide basis. ?
tioh of the

Process: Applic

v

as follows:

homeowners with Properties in

a. Aus{
ﬁ\e are invited to ‘opt in’ by providing
]

mation that the council can consider in

. (& undertaking an initial desktop assessment.
‘\C)\ '

To date, Properties in Scope have been
identified where a homeowner:

i. owns a property in an area that council
is aware was highly impacted or suffered
significant damage; and/or

ii. hasreceived a letter from Auckland
Council (sent to all placarded properties)
or become aware of the categorisation
process through the media; and/or

iii. has provided information to council to
inform a desktop assessment.

c. Work remains ongoing to identify additional
Properties in Scope.®

3 For example, the Group Recovery Manager issued a statutory notice under the Civil Defence Emergency Management Act 2002 to insurance
companies and Toka T Ake EQC, requiring them to provide property addresses for significant claims received in relation to the severe weather
events. The notice stated that this information was required to assist council in identifying properties under the categorisation framework.
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d. A desktop triage is undertaken to determine

whether a property has the potential to
have “intolerable risk to life”. This desktop
assessment is based on expert judgement
using the information provided by the
homeowner, along with other relevant
information including available datasets,
flood model results, hazard maps, and
records from the severe weather events.

. For any Property in Scope where the desktop
assessment indicates the potential for
“intolerable risk to life” (and for any flooded
properties that property owners have
indicated they consider may be

“a Category 2 or 3”), the council (or experts
engaged by the council) will undertake a

g. The results of the risk and options

assessments (and the desktop assessment)
provide the council with sufficient information
to inform the Categorisation Decision (i.e.
whether there is an “intolerable risk to life”
associated with the property, and whether the
long-term risk can be feasibly mitigated to a

“tolerable” level). (l/
. The Categorisation Decision will be mad

by the Group Recovery Manager, followi
consideration of the recommendatior&m

technical experts. \

i. The Categorisation Decisionvs'b& next

steps in the process will be c@mmunicated
to the property owner b\@e council’s

Recovery Office. «

site assessment.

f. The results of the site assessment inform the .
: ) Landslide
risk assessment and are reported alongside

potential mitigation options, with costings 15. For landsli e risk assessment framework
at a concept design level, to inform an antici at a building will be “Category 3”
assessment of feasibility. whe Annual Individual Fatality Risk is Tin

10, or greater for the most vulnerable user
. %}d there is no feasible mitigation (at a property
\ r community level) to reduce the risk to a
tolerable or acceptable level.

\g
ss\\ 16. The Annual Individual Fatality Risk is calculated
O as follows:

R(LoL) = P(H) x P(S:h?@ P(T:S) x V(D:T)

(LoL)

P is th an\a probability of the landslide.

(H)

Where Q@
R is the risk (@a probability of loss of life (death) of an individual).

Psi is bability of spatial impact of the landslide impacting a building (location)
6 IAg into account the travel direction given the event.

P

(T:S)

the temporal spatial probability (e.g. of the building or location being occupied by
the individual) given the spatial impact and allowing for the possibility of evacuation given

Q\Q there is warning of the landslide occurrence.
Q~ (D:T)

is the vulnerability of the individual (probability of loss of life on the individual
given the impact).

14 Auckland Council Information for Category 1 homeowners



17. For properties where there may potentially be
‘intolerable risk to life’ according to a desktop
triage in areas not covered by the GHD report,
Auckland Council has contracted geotechnical
engineers to undertake on-site geotechnical
assessments. Auckland Council has created a
template scope of works to guide the quantitative
assessment by geotechnical experts of risk to
life from landslides. If property owners prefer
to organise their own geotechnical report they
can do so, with advice available on the council’s
website (including a downloadable copy of the
template for completion by the privately engaged
geotechnical engineer, and guidelines on the
use of AGS2007 for landslide risk assessment
in Auckland).

18. A landslide risk assessment undertaken
in accordance with council’s template will
provide the council with evidence of (amongst
other things):

a. Damage assessment: An assessment of
land damage sustained from the Auckland
weather events (which will also include any
work carried out to repair the land damage,
consideration of pre-existing conditions

19. A landslide risk assessment undertaken in
accordance with Auckland Council’s template
provides the council with sufficient information
(in addition to the information already held)
to inform a recommendation by the technical
experts to the Group Recovery Manager.

Categorisation Approach:
Flooding Risk Assessment Cél/

20. Auckland Council’s risk assessment framem@
for flooding assesses ‘intolerable risk to lh’\
associated with residential propertie$§a;ed on

a Danger Rating assigned throuih tl@ lication

of ‘Flood Danger Risk AssessmeRtx

21. Flood Danger represents t lative threat
posed by flooding to hui ccupants taking
into account the floo d inside and outside
the building, and e@uation routes.

22. For flooding, L@k assessment framework
anticipate &é building will be ‘Category 3’
where @s a high risk to life to vulnerable

p o;{ﬁg n existing 1% AEP flood event, and
t\flin IS no feasible mitigation (at a property or

% munity level) to reduce the risk to a tolerable
r acceptable level.

or damage, apportionment of damage if s{\\ca& Risk assessment for flooding will include:

multiple events, and assessment of a
sources of off-site risk). b

b. Quantitative assessment of th bility
of the land which may aﬁecb@@ of
the property.

c. Quantitative assess f risk of
loss of life for user property. An
‘intolerable risk in accordance with

lines), is an Annual

IndividuatFatatity Risk of 1in 10,000 or
ée most vulnerable user.
inion on whether the long-
isk to life can be reduced to
Q lerable level (and advice on the
\ ategorisation Approach required to achieve
Q~® this, and scope of works to be completed

as part of the construction programme,
including a cost estimate).

e. An assessment of the unmitigated and
mitigated risk of loss of life.

a. Damage assessment: an assessment of
flood damage sustained from the Auckland
weather events.

b. Assessment of Flood Danger as a
combination of:

i. Event likelihood (in terms of the
probability of an event of a given
magnitude being equalled or exceeded
within a year - the Annual Exceedance
Probability, or AEP),

ii. Hazard (the level of risk to life
by flooding),

iii. Exposure (what is exposed to flood
hazard in a given place) and

iv. Vulnerability (propensity to suffer
adverse effects of flooding, based
on individual characteristics and
external factors).

Auckland Council Information for Category 1 homeowners 15



24.

25.

26.

27.

Auckland Council will assess whether there is
‘intolerable risk to life’ by assigning a Flood
Danger Rating to a property in accordance with
council’s Flood Danger Rating Schema. The Flood
Danger Rating represents the threat to life to
people inside or outside dwellings on residential
property that are exposed to flood hazard.

In addition to Flood Danger, the risk assessment
framework takes into account the likelihood of
an event occurring. Event Likelihood is described
by the annual exceedance probability (AEP)

of the flood event, which is the probability of

the event being equalled or exceeded within a
year. As rainfall is the primary driver of flooding
in the Auckland region, flood event likelihood
can be considered synonymous with rainfall
event likelihood.

Expert opinion on options to reduce risk to
life to a tolerable level (and the Categorisation
Approach required to achieve this, and scope

of works to be completed as part of the
construction programme, including a cost
estimate).

An assessment of the unmitigated and
mitigated risk: A flooding risk assessment | C)
undertaken in accordance with Auckland s\\
Council’s template, and if necessary an optiegs
assessment provides the council with su
information (in addition to the inform n

already held) to inform a recom ion

by the technical experts to the

Recovery Manager.
&
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29.

30.

Categorisation Approach:
Feasibility Assessment

28.

The site assessments undertaken by Auckland
Council (or experts engaged by the council)
will consider whether there is a property or
community level solution available to mitigate

the risk to life associated with a property, and the
approximate cost of that solution. %
feasible will be determined by the counciN@g
into account \
a. The cost of the mitigation (vﬁet@the cost

t

Whether a property level mitigation is

of the mitigation is likely to c@st less than
25% of the CV of the pr@y .

b. Whether the mitigation ¢an reasonably be
expected to be %@@ed within two years of

the Categori ecision.

Whether a ¢ nity level mitigation is
feasible wi etermined by the council (and

is subg& usiness case approval and funding
unKédthe

National Resilience Plan).

\
4



Categorisation Approach:
Quality Assurance

31. The Government engaged Tonkin & Taylor Ltd
to provide a high-level assurance review of
the process followed by Auckland Council in
establishing the Categorisation Approach (in
accordance with the Framework).

32. In terms of the application for the Framework,
for the landslide risk assessments Auckland
Council has engaged a panel of five experts
(the Geotechnical Advisory Panel) to review
the approaches taken, project scopes and key
deliverables. These individuals were chosen

to represent the range of skills and experience
needed to achieve the required outcomes. The
Geotechnical Advisory Panel comprises two
Engineering Geologists, a Hydrologist and two
Geotechnical Engineers from five independent
organisations.

33. In addition to the Geotechnical Advisory Panel,
Auckland Council has a dual approach to quality
assurance for the landslide risk assessments
being undertaken across Auckland. Auckland
Council is in the process of engaging two well
respected local experts to act as mentors to t)%\\
suppliers undertaking the field assessmen

to help ensure they are providing consisté

well informed reports. Once delivered, eac

report is then subjected to a robus é)review
process. Council has engaged \A&tralia

to undertake the technical peér-review, while

our in-house Regulato s team will

check proposed mFuga@

or potential
consenting require

34. For the Flood,ris ssments Auckland Council
isin the pro of engaging a panel of four
experts t lew and assure the approach taken.

Thes @/lduals were chosen to represent a
r@skills and experience needed to achieve
\ quired outcomes. The group contains
@ pertise from across New Zealand, including
Q~ the engineering sector, local government, and a

Crown Research Institute.

o
N4

Dispute resolution

35. Auckland Council has established a
dispute resolution process for Categorisation
Decisions. The dispute resolution process will
relate to a Categorisation Decision made in
respect of a Property in Scope, and is not an
opportunity to contest the Framework or the
Categorisation Approach itself.

Special circumstances (b

36. On the application of a homeowner, the cou
may in its discretion consider wheth ake
a Categorisation Decision that rom the
position set out in this Categor(iy:n Approach
(a special circumstances de |on)

37. A special circumsta ision will be made in
accordance with th r%cﬂ’s Guidance on the
application of Special/Circumstances, and will
have regard
a. Then

a

of the ‘special circumstances’
xtent of (and any implications of)
ture from the Categorisation Approach.

The level of any increased cost to the council
resulting from the departure from the
Categorisation Approach.

c. Whether departure in an individual case is
consistent with the council’s overarching
policy objective for its Categorisation
Approach, which is to permanently remove
or reduce the intolerable risk to life posed by
some residential properties due to the severe
weather events.

i. Whether departure in an individual case
is consistent with the further objectives
guiding the council’s policy approach
(i.e. whether departure is effective,
affordable, fair and consistent with
policy intent, and equitable).

Auckland Council Information for Category 1 homeowners
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Appendix 2
- Auckland Council Property-level
flood risk assessment framework

?‘
Non-technical Overview

\
4 March 2024 ;\\O

>
Introduction ((\

In response to the severe weather events of January develop ramework for Assessing Flood Risk
and February 2023, Auckland Council determined at thex erty-level to enable the categorisation
that flood-affected properties would be eligible perties affected by flooding during the severe
for consideration for buy-out or subsidised risk er events of January and February 2023.
mitigation where there is a high risk to life to 0 e Framework provides a systematic approach
vulnerable people in a flood event that has a 1% for assessing flood risk on individual residential

probability of occurring or being exceeded m@ properties in the Auckland region. This document
The Auckland Council Healthy Waters dep.

Flood Dange(ﬁtmg

The Framework employs a &anger Rating « Moderate Danger: Whether the situation is

system, which classifie od hazard at a dangerous depends primarily on people’s decision

property during peak i§ conditions based on making. Their choices will determine the level of

water depth, flowavelo€ity, and the combined hazard to which they are exposed.

effect of thes s on the stability of people « High or Extreme Danger: Dangerous for

and buildi vulnerable people, and may be dangerous for all,

The FL nger Rating describes the perceived irrespective of what people decide to do.

h ness of flooding on a property: The figure on the following page describes several
x Danger: generally not dangerous for all, illustrative flooding scenarios.

Qﬁ%luding vulnerable people.

18 Auckland Council Information for Category 1 homeowners
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Illustrative flooding scenarios and danger ratings

« Building stability is not at risk.

« Flooding may or may not be up to the dwelling footprint.
The habitable floor of the dwelling remains dry.

« An evacuation route is available which does not require wading or
requires low-hazard wading only.

« Low danger, including for the mobility impaired. (L

LOW DANGER

« Building stability is not at risk. %
» The dwelling is surrounded by floodwaters that pose high hazar

children and the elderly and may also be high hazard for adub%.|
The floodwaters could be right up to the dwelling footprint,@ e
habitable floor remains dry.

 There is no safe or low-hazard evacuation route avajtable’

« While the safer option would be to shelter in Ql&e people may

choose to evacuate due to uncertainty abou\% olving

[~
Ll
=
g flood situation. This would be dangerous f dren and the elderly
|.'|_.| and may also be dangerous for adults 6\
E « Building stability is not at risk.
g « Properties in this zone have a ﬁ@m floor subject to minor flooding
= <0.5m in depth.
« A safe or low hazard e n route is available but must be accessed
from the upper levgel dwelllng
« For able- bodled who are likely to evacuate or take refuge
upstalrs th o represents low danger.
 For mo |red people who may be downstairs, the danger
is mode

« B 'l@ stability is not at risk.

\r welling is surrounded by floodwaters that are high hazard for
cHildren and the elderly and may also be high hazard for adults.

\ There is no safe or low-hazard evacuation route available.

» The floodwaters extend right up to the dwelling footprint and there is
flooding over habitable floor, which could be deep.

« A significant proportion of people may try to evacuate.
» This scenario is dangerous for all.

HIGH DANGER

« Building stability is not at risk.

« Properties in this zone have a lower habitable floor subject to flooding
>0.5m in depth that poses high danger for mobility impaired people.
At higher levels of flooding (>1.2m) this scenario is dangerous
for all, including others in the house who may try to assist those
trapped downstairs.

Auckland Council Information for Category 1 homeowners 19






How the Flood Danger Rating
is determined

DATA AND ANALYSIS

Site Rainfall Stormwater Reported
investigations and flow data modelling data flooding

INPUTS Property and Flood event
dwelling parameters parameters
Describe key features of the Describe key features of the flood
dwelling and property that hazard for an event,ofa given
influence the flood hazard Annual Exdeetlance
and risk. Probability (AEP).

FLOOD HAZARD
ASSESSMENT

Hazard to people outside Hazard to people inside Hazard to building stability

The threat to people if they The thréatto people from The threat to the strucural
try to evacuate. Assessed at floodinginside the building. stability of the building

the location of max flood Asesded a$ the max flood depth from flooding. Assessed at
depth and velocity along the over theMeWest affected habitable  location of max flood depth and
most likely evacuation route. flobr. Inside the dwelling, the velocity immediately adjacent to

Outside the dwelling, the most 4/ m0st vulnerable people are the the building footprint. Situations

vulnerable people are children , “mobility impaired who could not where flooding is severe enough

and the elderly who are less evacuate unassisted even if they to threaten building stability are
stable in floodwaters. wanted to. dangerous for all.

OUTPUTS Person Stability Building Stability
Danger Rating Matrix Danger Rating Matrix

Flood Danger Rating

LOW DANGER 10DERATE DANGER W EXTREME DANGER

Generally not Whether the situation Dangerous for vulnerable people, and may
dangerous for all, is dangerous depends be dangerous for all, irrespetive of what
including vulnerable primarily on people’s people decide to do.
people. decision-making.

The Person Stability Danger Rating Matrix is below. This matrix shows how the assessed flood hazards to
people inside and outside the dwelling are combined to generate the Flood Danger Rating.
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Flood risk

The Flood Danger Rating represents the threat to life  least once in any 80-year period, and a 19% chance of

to vulnerable people in a given flood event. it occurring at least twice in that period.
For the purposes of property categorisation, Danger The selection of the 1% AEP as the threshold for
Ratings of Extreme or High are considered to be intolerable risk is consistent with the standards
intolerable if the flood event has a probability of 1% for urban planning and development in Auckland.
or more of occurring or being exceeded in a year. Situations classified as High or Extreme Danger (1/
This is referred to as the Annual Exceedance are dangerous, particularly for vulnerable peop%
Probability or AEP. Properties where these situations are expect'g
A flood with an AEP of 1% would be expected to occur with an annual probability of 1% or%?te
occur, on average over the long-term, once every ShO.Uld b.e consider?d unsafe for long—t@
100 years, but may occur more frequently than that.  residential occupation. ?N
There is a 55% chance of a 1% AEP flood occurring at Q

O

Existing risk ,5&\

This is the flood risk which currently exists, based on  flood become ¢

recorded rainfall, the existing level of developmentin  subsidised,ri itigation works. Properties which

the catchment, and the current state of the property  are asses ave Low or Moderate Danger

and dwelling at the time of the assessment. Ratingx the existing 1% AEP flood receive a
ory*l

Properties which are assessed to have High or Ca classification.
Extreme Danger Ratings in the existing 1% AEP ’\(b'

O
Future risk O‘s\\\

This is the flood risk that is anticipated t@s

The final property categorisation (as in Category

in the future assuming heavier rainfa 3, Category 2P or 2C) depends on an assessment

climate change, the maximum deve&nt of the of the potential private and community solutions

catchment (which increases ru , and the future to mitigate the flood risk at the property. Since

state of stormwater infrastr, Q! and the property flood risk in the future will be greater than the

and dwelling assuming % osed community or existing risk due to climate change and the effects
S

private risk mitigation have been completed. of development, future risk must be considered in
this evaluation to determine whether the proposed
6 property-level or community-level interventions will
@ be effective at mitigating the future risk.

‘bo"

%
S

Q~
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Appendix 3
- Information about
Section 74 notices

What is a Section 74 notice?

A Section 74 notice is something that might be
applied during the building consent process
to properties in New Zealand affected by
natural hazards.

As set out under Section 72 of the Building Act
2004 (or its predecessors, s 641A of the Local
Government Act 1974, and s36 of the Building Act
1991), territory authorities like Auckland Council
must grant building consents on land which is
subject or is likely to be subject to one or more
natural hazards, so long as the building work th
proposed is protected from the effects of th
hazard concerned. The land intimately conn@
with that building work must also be unli to be
compromised by the natural hazar @&m
could compromise the building w }\\,
The building work must als &kely to create
a new hazard on any land, @st not make the
existing natural hazard Worség:
To be able to grant a\bﬁng consent, the council
may also have tv&sider applications for waivers or
modification e building code the building work
may not C&Nith.

N
<&

Q.

N

\J
In these circumstances, the con nk:be granted
but with the requirement th @tion 74 notice

is registered on the Rec C le (what used to
be called a Certificate ). This process only
applies when a bui nsent application is
made for a new bililding or a major alteration to an
existing b

O
If the bu%%or building work are exempt
un er%& dule 1 of the Building Act 2004, the
S n 74 notice will not apply.
atis the purpose of a
ection 74 notice?
A Section 74 notice allows property owners to
build on land subject to natural hazards while also
providing a level of protection to both the consenting

authority and future prospective buyers. The two key
purposes of the notice are to:

« alert subsequent buyers to the presence of a
natural hazard on the property

« protect councils from legal action related to the
exercise of the owner’s right to build on the land
when it is affected by natural hazards.

Auckland Council Information for Category 1 homeowners
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How are Section 74 notices What is considered a

applied? Could | get one on natural hazard?

my property? The Building Act defines a natural hazard as land
Section 74 notices can only be applied as part of a subjected to:

building consent process. Before a building consent » erosion (including coastal erosion, bank erosion,

is granted that requires the registration of a Section and sheet erosion)

74 notice, the council requires an owner to sign an « falling debris (including soil, rock, snow, and ice) (l/
Acknowledgement of Risk to confirm they have « subsidence %
consulted with legal and technical experts and « inundation (including flooding, overland flow,
understand the nature of the condition and legal storm surge, tidal effects and ponding) O&
implications. . slippage. \

Once a Section 74 notice has been registered, it stays ~ Not every possible natural hazard t g@*ﬂ exist
permanently on the property’s Record of Title. The or have the potential to occur on youland, will be
presence of a Section 74 Notice is something a lawyer ~ severe enough to be classified natural hazard

or conveyancer should flag with any prospective under the Building Act, e.g. Q? flooding is deep
buyer as part of the property purchasing process. enough, fa.st enough, or % ting enough to meet
Records of Title for any property can also be that criteria.

downloaded for a small fee from the LINZ website Independent evid@wat acc.:c?mpanies., the b“”d‘”fé
(linz.govt.nz). consent may su@po¥t that position, and if the council

agreesit c @ ess and grant the building consent
with non e provisions for natural hazards

ap lym& . no notice need to be applied to your title.
. )—%s such as tsunamis or earthquakes are not
ﬁ ded as natural hazards under the Building Act.

O{\\Qan | get a Section 74 notice

removed from my property?

It is possible to have a Section 74 notice removed

@ only if the council is satisfied that the hazard has
5& been eliminated or mitigated through property works
or local infrastructure changes. By law, the notice

cannot be removed for insurance purposes or any

b@ other similar reason.
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Can I still get insurance or
finance if | have a Section 74
notice on my property?

How a Section 74 notice might affect your insurance
policy or ability to secure finance is something you
should discuss with your lawyer, finance provider
and insurer.

There may also be consequences for your building
policy related to any other conditions the council
must apply to the building consent that relate to
waivers or modifications of the building code.

The Earthquake Commission (ECQ) also

provides information on their website about
Section 74 notices and how these may impact EQC
insurance claims.

Does a property’s category
(from the risk categorisation
process following the 2023
severe weather events)
determine whether a Section 74
notice is issued?

No, a property’s category will not determine where a
Section 74 notice is necessary.

A Section 74 notice is only issued when underta
building work and is determined by the locatj
nature of the natural hazard and the impact

proposed building work on that natural h
The categorisation process does n \@x
council’s decision making under th ing Act (the

Act under which Section 74 no are issued).

O
3

Will the council flag if a
property is likely to have a
Section 74 notice issued so a
homeowner knows in advance
of considering undertaking
consented works?

No, but your designer and/or your engineer should

be able to give you early advice on the likely im %
of your property’s natural hazards on the pr %
building work.

Indicative information on certain natur rds is
visible on the Auckland Council GI u may
also apply for a Project Information Memorandum
(PIM) from the council.

The PIM would also identl‘f; ntial natural hazards

as well as other key co tions that the Council
is aware of that mig t your project.

Any information
on your prop
independe

here might be a natural hazard
ould be investigated by your own
cialists and advisors before you
ilding consent.

apply\
A %tio 74 notice is determined by the location and
of the natural hazard and the impact of the
ral hazard on the proposed building work and

\g
\Qn the land intimately connected with that, and vice

versa, the possible effects of the building work on
that natural hazard.

Find more information on building on land
subject to natural hazards on the council website
(searching ‘Building on land at risk of a natural
hazard’). MBIE has published helpful guidance
for homeowners following the 2023 severe
weather events.
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What is stormwater?

Stormwater is the water that
runs off surfaces when it rains.

During wet weather, stormwater naturally flows
overland to the lowest point. In regular, small rain
events, this usually has minimal impact on people or
property. However, when there is heavy rain and the
stormwater network reaches capacity or there is a
blockage, greater volumes of water flow overland and
may cause flooding.

About stormwater

Stormwater flows across public and private land
through open drains, culverts, pipes, along roads
and via parks, wetlands and streams on its way
to the sea.

Everyone has a role to play in maintaining the
stormwater network to reduce the impact of flooding.
By allowing water to flow freely and safely through
our neighbourhoods, we will help keep our whanau,
property and the community safe during storms.

Who is responsible

for maintaining the d\
stormwater network?

The public stormwater network sew&
communities and is managed by Au’&' Council
(or Auckland Transport in rural areas). In some cases,

the public stormwater net r@y run across or
under private properties. 6

™
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Climate change is increasing the number and
intensity of extreme rain events, so we all need to be
prepared and become more resilient to flooding.
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Private stormwater syst 0 Q& pipes and drains
on private property th mect to the public
network. Streams through or next to a
privately owne rty are part of the private
stormwat sén It is the property owner’s
responsibili maintain the private stormwater

ctuding streams and overland flow

syste
pa&i), up to and including connections to the
network.

s‘\\()o report stormwater flooding risks like blocked

drains, culverts, catchpits or grates, or to request an
investigation following a flood or stormwater event,
call Auckland Council on 09 301 0101.

For drain or pipe blockages on private property,
please call a plumber or drainlayer.
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What is an overland
flow path?

An overland flow path
is the natural course
water takes across

the land. (1/
During heavy rain a Cb

overland flow pat
become a temporary,
fast-flowing éam.

tog 4a¥’ *ﬂ“ |
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What is a flood plain?

Flood plains are areas
predicted to be covered
by flood water during
heavy rain. They occur
in low-lying areas
and next to streams
and rivers, including
where streams were
historically piped.

What is a flood-prone area?

Flood prone areas are
low-lying areas where water
can become trapped and
collect during heavy rain,
especially if the stormwater
outlet reaches capacity.
They can occur naturally or
be created by changes to
the land.
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Know your flood risk

Your property might be at risk of flooding for several reasons
including:

« itis at the bottom of a steep hill/road or driveway

« it is next to (or near) a stream or river

« there is a flood plain or flood prone risk on or near the property (1/
« it has an overland flow path within (or near) the property g%

« itisin an urban area with a lot of hard surfaces (e.g. concrete, asphalt) that can’t absorb water
« if changes have been made to the land or buildings that obstruct the flow of stormwater \

e itisin a low-lying coastal area. ?\

Find out if your property is at risk from ﬂog{\@
on Auckland Council’s flood viewer:

aucklandcouncil.govt.nz/floodvie
(read the back of this leaflet for more info on ood viewer).

«O
Simple ways to reduce Q‘o%d damage
when a stormis expesﬁd

While we can’t control the weather, and it’s no s\ « in the house, store valuables and important
always possible to prevent flooding, there ars documents in high places
you can do to prepare your whanau for St@S and « ensure that places that might flood including

minimise flood damage to your prop sider garages and basements are not used
doing the following: \ for sleeping

« move vehicles, valuable ite
from low areas that coul

% livestock away e have a grab bag and emergency plan that includes
your pets ready, in case you need to evacuate.
clear of debris so Visit getready.govt.nz for more information

water can drain a ily « report any visible blockages in the public network

« clear rubbish antldebris that could be picked up by (roadside drains) to council on 09 301 0101.
flood water eate a blockage

‘bo"

<&
Q.
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Property related stormwater issues

Blocked gutters
causing water to
& pool by house Flooded
Structure and rubbish o vehicles
blocking overland 5N : in low areas
flow path - o == #e

N

Landscaping directs
water towards
house

Solid fencing causing

water to pool and enter Lowered driveway
buildings allows water onto

property
Concrete surfaces don’t absorb

water increasing runoff and can
redirect water into buildings
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Do you rent your home?

While the property owner or landlord is typically responsible for building
works and larger property maintenance (check your lease or rental agreement
for specifics), you should be careful where you place your belongings and look

after the property to reduce the risk of flooding and damage.

Long-term improvemen educe

the impact of future

If your property is in a flood risk/hazard area or

f&ally your house’s floor height should be higher

changes are made to the natural flow of water e.g. \ than the surrounding land, and you should have to

the overland flow path is blocked by debris or a
structure is built over it, more water can fi

onto your property and into your home. If thére is
an overland flow path through your preperty, wWater

must be able to enter and exit free itshatural
point, however there are some iMpro¥ements you
can make to minimise the h&\ ooding.

» When your driveway is an the road and is
not in an overland , ensure it
is high enough a fump so water stays on the
ing down your drive.

road instead %
. When@l , ensure the ground is shaped to

direct ay from your home.

step up (or ramp) to enter your home.
« Fix or replace broken gutters and downpipes to
prevent water pooling by your house.
« Place fences and buildings away from overland flow
paths and ensure fences have a gap
at the bottom to allow water to travel underneath.
« Where practical, replace hard surfaces like
concrete with permeable materials like grass
or spaced pavers to absorb water and reduce
run off.

Does your home insurance cover
flood damage?

Consider increasing the amount of
flood related cover you have in your
policy if you’re able to.




Property related stormwater improvements

Structure positioned away
from overland flow path

Landscaping
directs water
away from house

Overland flow path
clear of debris and
buildings

. O
RS |
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Maintained gutters
draining properly

;"4'. A\
2N .
Y <78
- . . :_),‘
@

Open fence with gap
beneath allows wateg/™
to flow through N
=4

o

Hous¢'entrance has a step
up SO water does not flow in

Vehicles moved
to higher areas

Hump at driveway

entrance means water
stays on the road .
Y ‘ Permeable paving

absorbs water

Stream clear of rubbish and z
planted Wlth native plants

Auckland Council Information for Category 1 homeowners
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| have a stream on or near my property

Most streams running through or next to privately
owned property are private streams. Maintenance of
the channel and stream banks to ensure water can

flow freely is the responsibility of the property owner.

During heavy rain, high water volumes can cause
streams to overtop. To reduce potential damage to
your home, streamside residents should:

 keep the stream clear of debris, fallen trees,
rubbish and invasive pest plants so water can
flow freely

« plant stream banks with native plants with narrow
trunks and leaves that will lie flat in
a flood, to prevent stream bank erosion and create
habitat for wildlife.

Streams often flow through multiple properties

so it’s a great idea to work with your neighbours

on maintaining the stream so everyone is bette %
protected from flooding. Talk to your neighb g

or your local community / environmenta%;p
about working with other local residentc) ake
improvements to your stream.

Do I need a consent to carry oup\\@ﬁ'ks

on my property?

Any building activity, such as raising the ground
level, increasing the impervious area or changing an
overland flow path may require a resource consent
from the council.

Common works that require a
building or resource consent

« constructing buildings and structures (inclu
fences) on a flood plain
« diverting, changing, or blocking overla ow path

« earthworks in (or next to) a strear@

« vegetation r ﬁthin 10m of a stream, where
the plan% s are native or non-natives not
listed\' Regional Pest Management Plan

eplacement structures (including fences),
next to) a stream.

ormation about consents, including when you
eed them and how to apply, can be found
at aucklandcouncil.govt.nz. Always check with
council or a building professional first,
for specific advice about consent requirements for
your property.

@ Consider your neighbours

When@g changes to your property, consider your neighbours
and avoid increasing the flood risk elsewhere.

It is ille@intentionally re-direct stormwater that naturally flows through your
property, onto a neighbouring property. Water must
gbe allowed to flow down its natural path, and any impacts must

<&
Q.

be managed by each property owner.
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Find out if your property is at risk
from flooding

“&‘35:“ Flood Viewer

Use the interactive ma %\Auckland Flood Viewer
to see if there are flo ds present on your property.
Anyone can use this free, ea p on a smartphone, tablet or computer.
The Flood Viewer shov@ plains, overland flow paths, flood prone areas

and at risk of coastal inundation,
as well as information, ad{c}: nd videos to keep you, your whanau and property safe.

The inf lon shown on the Flood Viewer is publicly held
data Is also available upon request on a LIM report.
Flood modelling i ated periodically so we recommend checking back regularly to

6 the information about your property has changed.

Visit aucklandcouncil.govt.nz/floodviewer
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From: 2 AKLCouncil: Mace Ward

To: Helen Hurst [DPMC]; Katrina Casey [DPMC]
Subject: Ranui hui presentation_
Date: Wednesday, 19 June 2024 3:55:10 pm
Attachments: image001.png

Ranui hui ti 81une24 FINAL pdf

Kia ora Katrina and Helen,
As discussed, please find attached the presentation for Ranui/Swanson and surrounds from last evening. (L

raised of note was the issue of negative equity for some homeowners following the buyout. It would be good to discuss

The meeting was very well attended and an opportunity to provide people with information and support. The other matter
options for these people to have preferential access to Home Start and or other schemes? b

The issues reported by RNZ related to one homeowner (acknowledging that 30 homes are in the potential Category
Category 3 options. This does not include the properties tenanted by Kainga Ora.

*

N\

nager

he waka eke noa
Nga mihi, O

Mace

Mace Ward (he/him/ia)) | Deputy Group Rec;
Tamaki Makaurau Rec

Waea pikoro / Phonem
m Te Whgrau ] Q 135 Albert Street, Auckland

l.govt.nz

Tamaki Makaurau Recovery Office is coordinating the recovery efforts on behalf land Council Group, New Zealand government and

the Al
partners, following the extreme wea her events in early 2023. \

%
%

CAUTION: This email message and any attachments contain information that may be confidential and may be LEGALLY PRIVILEGED. If you are not the intended
recipient, any use, disclosure or copying of this message or attachments is strictly prohibited. If you have received this email message in error please notify us
immediately and erase all copies of the message and attachments. We do not accept responsibility for any viruses or similar carried with our email, or any effects
our email may have on the recipient computer system or network. Any views expressed in this email may be those of the individual sender and may not necessarily
reflect the views of Council.
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Tonight’s agenda

1.Update on stream works

2.Update on property Categorlsatmn\s\é
3.Deconstruction of Category 3 Q@?ﬁes
4.Stormwater infrastructu rQ(@l(a)ns
5.Support available to ygéf'

6.Questions and algc@%er session

/.Meeting clog)

Technical leads, navigators

and claims resolution
specialists will be
available after the meeting
to speak with you 1:1




Works completed Ranui / Swanson Ogb“’
N

* Tonnes of debris from public and private streams removed-

?\

* Attended 451 service requests )
\\

* Increased inspections and clean-ups of Walmokg%nd Oratia Streams

 Conducted overland flow path catchment v@ﬂ} -overs

. Prlorltlsed stream rehabllltatlon In Opagggfeu and Swanson Streams




Works completed Ranui / Swanson "

* Working with community groups on local stream clean?fps and planting events
* Education and awareness campaigns with local c&@munlty organisations

e email: urbanstreams@aucklandcouncil. govg\@f‘(\

\
* Hotspot camera to be installed Q}\

A

Y
N\




=) =)
Progress on categorisation 3
Total number of registered in the Auckland region - 2,893 Vg’}'
Properties Categories Cat1, o) ~ Cat2P Cat3
registered confirmed >
Ranui 59 51 (86.4%) | O&F 0 43
Swanson 74 53 (72%) \\(\T 20 1 32
Waitakere 15 13 870/%(',\"5‘ 10 0 3
Massey 58 19 3.. 12 0 7
Henderson 95 5&61 %) 13 0 46
U
Henderson Valley 16 06 8 (63%) 6 0 4
Te Atatt South 22 Q} 7 (32%) 6 0 1
0.

Auckland region = 56% categ@@s completed

Data as at 18 June 2024

Q~

TAMAKI
MAKAURAU

RECOVERY
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How to geta property category " (-

& :

close
30 Sept 2024

?\

Go to property.flooded.co.nz and fill in the submission fo

RN
N

Council looks at the information in your form and K(D%r information we hold. We may

Issue a category 1 and end the process here. \(\

OR an engineer will visit your property (no ce\ 0 you).

O
o | Q-
After the site visit, the engineer does a @talled risk assessment to work out the category.
&
%)
We’'ll tell you the category andhexplain the next steps to you.

D

efhere are support schemes for
5:3%gory 2P and Category 3 homeowners. §%

TAMAKI
MAKAURAU

N s
N




Deconstruction of Category 3 homes?"

e Removals in Ranui, Henderson,
Massey and Swanson will begin i
e e i mnmnnnunm..

(i |
underway | ﬁ ‘”!'-“m‘ : i
* Removal programme will \ TR Lroeatn
continue into 2026

e Focus on reuse via
deconstruction or relocation

* Empty sites will be maintained and I’@e utilities sorted

* For queries, contact our decon ‘&}g’ctlon community liaison
Erik Lopeti erik. lopetl@aucklat%councn govt.nz

\@ MAKAURAU

Qg)

RECOVERY




=-ins Swanson / Ranui

O Properties
Open Watercourse
Piped Watercourse
== Culvert
Pond




pt-ins Opanuku / Henderson

QO Properties
~ Open Watercourse
Piped Watercourse
| —— Culvert




A2

Blue-green networks O)

 Category 2C projects
o rapid construction, no retreat (not in Swanson, Opanuk 5®?chments
* Category3 ;\Qﬁ((\
o With provision for later infrastructure upgrade]&g Clover Drive)
o Without infrastructure upgrade (e.g. mq&{ﬁb\f Swanson and Opanuku catchments)

MAKAURAU

RECOVERY | § ’




Storm recovery navigators are here to h@?%
X

Free and confidential support and assistance

Provide information and connect you to agenci ®\ Navigators are in

like Work & Income, MBIE and specialist servd§ your community

like financial and legal advice \(\ and can visit you
\"Z} at home or a

Support with housing and tenancy | S place that works

for you.
Help you access social and hea@?serwces

including counselling 66

@) nawgators@%ucklandcouncll govt.nz
B 09 884@70




Free, independent help with insuran\éa’ claims
L

)
?\
O
0 R T LN S icy Q WwWw.n Zc r@OVt. nZI
\
«O
NZCRS O
sl conta@t@nzcrs.govt.nz
insurance Oi{\\
@ 0508 624 327 (Mon-Fri)
N
3
O
©
O
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Timeline

J
P

General
categorisation

Buyout (Cat 3)

Property works
(Cat 2P)

Community
works
(Cat 2C)

Deconstruction

\Q)@J

Qg)

2023 registrants have forecast (ov riext few months,
dependent on community or pro\@%\y mitigation)
Categorisation for new registrants is expected to take 4-6
months &OK

3-6 months to comple\e\%y-out

Timeline based on @@type of works required at the property
m’\
First cases s |tted to Govt for approval process

Can configrfy
2-10+ X@s to complete projects

St rtm\g next month in Ranui, Swanson and Henderson,
c&inuing into 2026

-

W\

[
N

RECOVERY
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Property risk assessments & categqg&s

Risk assessments look at whether there is an intolerablﬁg}sk to life from future

weather events. Q
;\\'O
(@Q‘b
Intolerable risk to life at th erty and no way to reduce the
Category 3 vicle ?\Bk s d

\\
>
N\
Intolerable risk to li%cl.’hat can be reduced by making changes
Category 2P at the home. Couhgil will pay for the changes. Needs to be

delivered witl;@?% years and cost no more than 25% of CV.

N
Intolerab é?fsk to life can be reduced with a community project.
There’s\nhothing for the homeowner to do.

S

&
Category 1 Q\Qh(bere is no intolerable risk to life at the property.

~ Category 2C




Local policy settings

Applies to properties with privately owned
residential dwellings (excludes vacant sections
and Crown owned properties)

Pre-event market valuation as at 26 January 2023

95% of market valuation for insured properties
(5% homeowner contribution) or at least 80% for
uninsured properties (homeowner contribution of
up to 20%) <O

O
Payout offer is valuation less insurance Q}
settlement less homeowner contributionob

Provision for special circumstances
uninsured mdwudualcwcumstanc%@o be
considered @

Review process available for homeowners to dispute decisions

A2
N

CATEGORY 2P

’ S|dered feasible if property level
gatlons are likely to cost 25% or less of a

roperty s CV and can be reasonably
expected to be completed within two years of
the categorisation decision

Council will fund feasible 2P mitigations for
homeowners

Scheme opened late January 2024

MAKAURAU

L\

N N
N

RECOVERY
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YV
Flood Hazard Thresholds for Person SQﬁcﬁity
O

This chart is used to assess flood hazard (depth x velocity) to people outside the dwelling Q
14 :
Depth x Velocity Chart
Limiting depth for adults in Flood Hazard Thresh
13 High hazard for all ~ good conditions = 1.2m Person StabilityO
12 C

Depth (m)

08

0.7

0.6

05 }

04

0.2

0

Moderate hazard
for adults

1. 2014, Table 4-1

Sourc
AIDR&
\ 10, TableS

Horizontal asymptote at D=0.85m for logical

Low hazard for adults,

high for children and
elderly persons

~ consistency with High and Low asymptotes. ®\

Limiting depth for children
_~ elderly persons =0.5m

Limiting velocity for adults
and children = 2.0m/s

0.00

Low hazard for all
except infants and
very small children

0.20

0.40 0.60 0.8 % 1.00 1.20 140 1.60 1.80 2.00 220
\ Velocity (m/s)

e High Hazard ThresholghlDx Moderate Hazard Threshold [DxV=0.6] ~——— Low Hazard Threshold [Dx\'=0.4]

Depth (m)

This chart is used to assess
flood hazard to people inside
the dwelling (assumes V = 0)

Depth Inside Chart:
Person Stability Thresholds Inside

15

13_
12-
. _

&

09

08 ¢

N =

06 3

05 |
Low hazard for all except
infants and very small children
04

03

01

o High Hazard Threshold [D=1.2]
s \oderate Hazard Threshold [0=0.85]

s LOw Hazard Theeshald [D=0.5)

TAMAKI
MAKAURAU § ’
RECOVERY
P A
P



Matrices for Determining Flood Dange ing
O

Person Stability Danger Rating Matrix Building Stability Dagg g Matrix

[

Hazard DANGER LOW DANGER Hazard to People Outside Hazard to Building Stability
RATING
Show the Danger xey MODERATE DANGER

Ratng based on the
o33e33ed Hazerd Inside
and Hazard Outside

s the flood hazard adiacent to building footprint using
Hazard Thresholds for Bullding Stability). Show the result here,

Assess flood hazard along the most likely evacuation route using DxV Chart 2 (Flood Hazard Thresholds for
Person Stability). Select the most appropriate Hazard Outside Rating between Very Low to High.

. HIGH DANGER

OT threaten building stability. Flood
will be determinec by threat to person
refer Person Stability Matrix)

Floodwaters threaten building stability
Flood Danger Ratng = Extreme,
Intolerable risk at 1% AEP or greater

An evacuation route may be available but requires wading
Hazard is a function of cepth and velocity of flooding along the evacuation route
Refer DxV Chart 2

An evacuation route
s available and does

Conditions
not require wading

\‘ UNSTABLE

Hazard Rating Very Low except infantc and very| STABLE
young children (Extreme Danger)
D & V Thresholds n/a Refer DV Chart 2 f,‘
Floodwater: are NOT ":r
touching the building =
footprint. Nil depth x
over habitable floor =
Habitable floor Vet tow o
remains dry o, =
Flocdwaters are <
touching the building =
Assess flood hazard footprint. Nil depth <
inside the dwelling over habitable fioor.
= based on depth - Determining the Property Danger Rating and Tolerability:
< over habitable Low hazard for
3l foor assuming v = Degth (D) over The Danger Rating for the property will be:
3 0 inside the Extreme Danger: if the floodwaters threaten building stability,
e 7
g building) OR
a .
° For assessing Low, Moderate, or High Danger: based on the assessed threat to person stability
< Hazard Inside, inside and outside the dwelling.
E vulnerable pecple
o o
3 includes children, | . . 1 Tolerabilityis given by the table below:
the elderly, and is wet
the mobility Assessment Property Tolerability at Tolerability st Tolerability at
Impaired. Basis Danger more than 1% AEP 1% AEP less than 1% AEP

Rating

Bulding Stability  EXTREME TOLERABLE
Person Stability HIGH INTOLERABLE INTOLERAB TOLERABLE
% MODERATE TOLERABLE TOLERABLE TOLERABLE
b =
LOW TOLERABLE TOLERABLE TOLERABLE M:Q:::IAU
RECOVERY -_" [
e ——




Initiative
1. Blue-green
networks

Making Space for Water

‘ Overview

Creating parks (green) around existing waterways (bl give
stormwater space to flow and help reduce flooding'{k opulated areas.
W)

2. Stream and
waterway resilience

Enhancing the capacity of high-risk streams an \D;ﬁ:erways by de-lining
concrete channels and replacing pipes with ralised features like
vegetated swales, ponds, or open channels;

3. Increased Boosting maintenance of both the pipe.dnd stream stormwater networks
maintenance to improve drainage capacity and preyent blockages.
4. Flood o

intelligence

Investing in new planning, mong ‘\g, and modelling tools while
continually updating existing@ s to assess and communicate flood
risk. O,

5. Overland flow
path management

)
ldentifying and enhanciﬁ&e performance of overland flow paths at both

6. Community flood
resilience

a catchment (Capiteg‘ rks) and individual property-scale.
3

Supporting Commq&‘n.ies to take action to reduce their own flood risk and
ensuring Auck h}ers know what to do before, during and after a flood.
Facilitating r works on council assets and streams with community
groups ar}(;f@roviding guidance on how to manage flood risk.

7. Rural Settlements

Resp g to specific needs in rural communities including marae and
pagakdinga to improve community resilience and assess public
stormwater assets.

TAMAKI
MAKAURAU

RECOVERY

W\



Streams qcb‘l/

Balancing stream clearance with healthy eco-swgms important

: : O
Some wood is good in streams: (5\\

* slows and deflects water flow, stabilising str&@\m banks and reducing erosion

* boosts stream health O\Q}
* provides stable habitats and refuge @aquatlc life
)
* preserves biodiversity \\Q
6@

Report stormmgl%r issues including streams: 09 301 0101
\Jﬁf community stream programme:

Q‘nbanstreams@aucklandcouncil.govt.nz



From: 2AAKLCouncil: Mace Wart

To: Katrina Casey [DPMC]
Cc: Helen Hurst [DPMC]; Anna Wilson-Farrell [DPMC ;_ DPMC _
Subject: EMBARGOED: Flood Resilience Projects: Media Release DRAFT
Date: Wednesday, 3 July 2024 7:46:05 pm
Attachments: image001.png
20240625 flood resilience projects Media Release DRAFT (002).pdf
Importance: High

Kia ora Katrina,

Please find attached a DRAFT Flood Resilience Projects: Media Release (EMBARGOED), in a no surprises approach. %L

The Auckland Council’s Transport and Infrastructure Committee will consider a series of reports to approve business cas
for resilience projects in Mangere and Muriwai. The report notes that the Crown/Ministers also have an approvalrole.

Officials from the Ministry for the Environment are being consulted concerning the OIC process. C)\

The committee report is available to read here (Items 11 & 12):
https://infocouncil.aucklandcouncil.govt.nz/Open/2024/07/20240704 TICCC AGN 11411 WEB.htm.

The committee is livestreamed on the council's YouTube channelif you are interested in watching O
(https://www.youtube.com/@AucklandCouncilLive). \

We'll also publish a story on OurAuckland later tomorrow afternoon to confirm the com&&:ision.

Happy the discuss. :K
he waka eke noa \Q

Nga mihi,

O

Mace I im/ia)) | Group Recovery Manager
amaki aurau Recovery Office

Te Wharau o I'AU House, 135 Albert Street, Auckland

dcouncil.govt.nz/recove

xecutive Assistant: _
Email: vt.nz
\ Waea ne:
Tamaki Makaurau Recovery Office is rdinatina the recovery efforts on behalf of the Auckland Council Group, New Zealand government and
partners, following the extreme wea 2? vents in early 2023.
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Auckland s\

Media Release hgounc'l o
4 July 2024 (1/
Auckland Council endorses first flood resilience (bcb
projects in Mangere and Muriwai
Tags: News, Environment, Recovery ?S)

. Q 52

Today, Auckland cil’s Transport and Infrastructure Committee endorsed flood
resilience projeCts in Mangere as well as landslide and stormwater resilience upgrades

in Muriwai
These ;cts are part of the wider Making Space for Water programme and represent
the@t In a series of projects that will increase flood resilience in the region.

\ OR QUOTE - to be supplied

“We are seeing more extreme weather, and many parts of Auckland are increasingly

2 vulnerable to heavy rain. If these works go ahead, we’ll see hundreds of homes in
Mangere with a reduced flood risk,” says Cr John Watson, Chair of the Transport and

Infrastructure Committee.



“Some of these homes are classed as having an intolerable risk to life and would
otherwise have had to be removed, so it’s important to do what we can to deliver these
projects quickly. It’s great to see the council working with central government to do
this and deliver this key next step which will reduce the risk for so many households.”

Cr Christine Fletcher, Deputy Chair of the Transport and Infrastructure Committee

echoes this sentiment and the importance of this work in Auckland to increase our %1/

resilience to extreme weather.

“This is an important step in the process and shows Auckland Council’s commitmﬁgt'
to flood resilience projects and delivering them in a timely manner,” says Cr Flet@ .

“We saw many areas in Auckland impacted by the severe weather events ea?ly~2023
and it’s important that we look at improving flood resilience across th jon.
However, it’s also important to progress this work quickly, where X 0 s0. There’s
more work to be done but this is a key milestone for Auckland.” (b

In Mangere, the committee supported the comprehensive f@silience projects for

Te Ararata and Harania catchments and supported staff sting an Order in Council
from the Minister for the Environment to deliver thes cts quickly, which is
subject to approval. \

In Muriwai, the committee also voted to supp Muriwai landslide and stormwater

resilience upgrades which are estimated‘toé) later this year.
The Making Space for Water progrQe includes a range of initiatives to reduce flood

risk to Aucklanders. Part of thi@)uilding new flood resilient infrastructure to
enhance stormwater asse& green spaces to deliver increased flood management.

About Making Space for Water

Auckland Council is shaking some of the cost of flood resilience projects with central
government as pa 2B co-funding agreement for storm recovery. These are
subject to busin se approvals from both the council and the government, and
projects mu:@mstrate a flood risk reduction for the wider community, not just

individua&o rties.
What e planning on doing?

T, %}posed works in the Te Ararata catchment include:

\@ e Increasing the stream capacity under Walmsley Road bridge,
@ e Improving the maintenance access for the Mahunga Drive culverts,
Q~ e Installing debris capture devices along the Te Ararata stream.

The proposed works in the Harania catchment include:

e Replacing embankments at Tennessee Avenue and Blake Road with an open
stream and pipe bridges to increase water capacity,
e Enhancing the newly created stream area with landscaping and planting






The Order in Council has been requested for the Te Ararata and Harania catchments
works only.

ENDS

Read more on OurAuckland.

Lucy Summerfield

Senior Specialist, Corporate Communications and Media

027 205 0244 0

lucy.summerfield@aucklandcouncil.govt.nz ?\
wrmmmkssr DELETE BEFORE PUBLISHING ***

W
Media release writer Priscilla Southcombe @fb
O&

For further information please contact: q%(l/

Approvals and sign off

Approval X Date

Stephanie Harrowell, Healthy Waters and Flood@ nce 01/07/2024
Lipika Sen, Healthy Waters and Flood Resilieqce 02/07/2024
Diane Sutherland / Melanie Tuala, Recovery, e 02/07/2024

Tom Mansell, Healthy Waters and Flogd nce
Craig Mcilroy, GM - Healthy Waters d Resilience
Oliver Couchman, Ministry for thg-e0uMirenment

Josh Van Veen / Alicia King / An rn, Mayor’s Office

Cr John Watson, Chair of the@nsport and Infrastructure

Committee
Cr Christine Fletcher, D@Chair of the Transport and
Infrastructure Committee
Cr Alf Filipaina, u Ward Councillor
Cr Lotu Fuli, u Ward Councillor
Cr Greg SayewsNRodney Ward Councillor
Jo Davidson€orporate Communications & Media Manager
Send ersion (before issuing) Date
M ich, Executive Officer, Resilience and Infrastructure
a%\Nard, Group Recovery Manager
d OurAuckland link (after issuing) Date
\ liver Couchman, Ministry for the Environment
Debbie Klein, Local Communications
Q‘ Babe Tauaese, Local Communications
Melanie Tuala, Recovery Office
Stephanie Harrowell, Healthy Waters and Flood Resilience

Checklist Tick






From: ~AKLCouncil: Mace Ward

To: Katrina Casey [DPMC

Cc: Helen Hurst [DPMC]; Anna Wilson-Farrell [DPMC ;_ DPMC

Subject: FW: MEDIA RELEASE: Auckland Council endorses first flood resilience projects in Mangere and Muriwai
Date: Thursday, 4 July 2024 4:52:28 pm

Attachments: image002.png
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4 July 2024 v

Auckland Council endorses fir od
resilience projects in Man @% and
Muriwai (g\

Today, Auckland Council’s Transport and Infrastru sSbgammlttee endorsed flood
resilience projects in Mangere as well as Iandsll stormwater resilience
upgrades in Muriwai.

<

These projects are part of the wider ak@pace for Water programme and
represent the first in a series of proj will increase flood resilience in the

region. O

“I'm pleased to see the first Making Space for Water projects get off the
ground. Mangere a wai were among the hardest hit during
Cyclone Gabrielle andsthe Anniversary weekend flood, and it’'s good to
see these wor. progressing quickly, so that the people living in
these areas, I%many in Kainga Ora homes, are not exposed to the
same risk i future,” says Mayor Wayne Brown.

“This i%ignificant milestone for Auckland, and it shows central government and
Council working together, to fund solutions to help communities be more

silient. An Order in Council will help to accelerate the project and remove the

ediate consenting burden and cost. Flood resilience projects in Mangere will

@ otect hundreds of households from future flooding risk and | look forward to

Q\ working closely with Kainga Ora in developing new homes in these places in the

future.”

Cr John Watson, Chair of the Transport and Infrastructure Committee, says: “We are
seeing more extreme weather, and many parts of Auckland are becoming
increasingly vulnerable to heavy rain. If these works go ahead, we’ll see hundreds of
homes in Mangere with a reduced flood risk.

“Some of these homes are classed as having an intolerable risk to life



and would otherwise have had to be removed, so it's important to do
what we can to deliver these projects quickly. It's great to see the
council working with central government to do this and deliver this key
next step which will reduce the risk for so many households.”

echoes this sentiment and the importance of this work in Auckland to increase our

Cr Christine Fletcher, Deputy Chair of the Transport and Infrastructure Committee (Ql/
resilience to extreme weather. Q)

“This is an important step in the process and shows Auckland Council’s commitmen{\
to flood resilience projects and delivering them in a timely manner for all \
Aucklanders,” says Cr Fletcher. C)

“We saw many areas in Auckland impacted by the severe w. Y:
events last year. It was a difficult time for our communitie we are
very aware of how important it is to improve flood resi@e across the
region. However, it’s also important to progress th& quickly,

t

where we can do so, which is why we are lookin art this
significant programme of work in Mangere aq@iwai.”

In Mangere, the committee supported the compr% sive flood resilience projects
for Te Ararata and Harania catchments and supported staff requesting an Order in

Council from the central government to deti ese projects quickly, which is
subject to ministerial and Cabinet apprpvq)

In Muriwai, the committee also v s%bsupport the Muriwai landslide and
stormwater resilience upgrades are estimated to begin later this year.

About Making Space fos\gg@

The Making Space foﬂ\{;_/ater programme includes a range of initiatives to reduce
flood risk to Auc @r . Part of this is building new flood resilient infrastructure to
enhance storm assets and green spaces to deliver increased flood
management

Council is sharing some of the cost of flood resilience projects with central
t as part of a $2B co-funding agreement for storm recovery. These are
to business case approvals from both the council and the government, and
jécts must demonstrate a flood risk reduction for the wider community, not just
\@ ividual properties.

Q‘@ What are we planning on doing?

The proposed works in the Te Ararata catchment include:

e Increasing the stream capacity under Walmsley Road bridge,

« Improving the maintenance access for the Mahunga Drive culverts,



>
%
%

« Installing debris capture devices along the Te Ararata stream.

The proposed works in the Harania catchment include:

« Replacing embankments at Tennessee Avenue and Blake Road with

an open stream and pipe bridges to increase water capacity, %l/

« Enhancing the newly created stream area with landscaping and
planting.

This means that 244 properties in Te Ararata and Harania catchments are %géd
to have a reduced flood risk, including 51 assessed as an intolerable risk.jo Iife. Th
total cost of the works will be approximately $53M.

“The Harania and Te Ararata catchments in Mangere were amo
affected in Tamaki Makaurau and Mangere continues to be i
events. As we progress recovery, as a region, it's importa
to support our communities on this journey,” says Manu6
Filipaina.

t we do what we can
ard councillor Alf

"l also want to acknowledge the advocacy an sk&of the Chair of the Mangere-
Otahuhu Local Board Tauanu'u Nick Bakulic the members. It has been
crucial," he says. *

O
“We’'re talking about some of the hig@lood risk areas in Auckland and Mangere
is a priority for us,” says Manuk councillor Lotu Fuli.

“‘Many areas were impacted many also need these projects so that the local
community can benefit. forward to working collaboratively with our
community, local board mi groups to deliver these projects that will help bolster
flood resilience in thewider Mangere area. We know that the works in Mangere can
be done so it make se to start here — but this is only the beginning of a much
wider, regional ptogramme,” she says.

The propos@/\/orks in Muriwai include:

96 « Installing a reinforced stop-bank on Domain Crescent,

e Upgrading open channel roadside drains and driveway crossings along
Motutara Road to increase the stormwater capacity,

« Installing sediment and debris traps that reduce the frequency of
blockages and make maintenance of the network easier.

This means that around 60 properties in Muriwai will have a reduced flood risk,
including four properties to be protected from landslide risks. The total cost of the
works will be approximately $5M.



“The severe weather events in early 2023 had a very real impact on many of our
communities and we all saw the devastation in Muriwai. These works can be done,
and can be done quickly, so it’s great to play our part and endorse these so we can
really get started on the regionwide programme,” says Cr Greg Sayers, Rodney
ward councillor.

“There’s more work to be done and many areas that need our focus. This is just the
beginning.”

Next steps

Business cases for the Mangere and Muriwai projects have been submitted to \
Government for approval and co-funding — a decision on this is expected in_th

coming months. ?\

To complete the physical works in Mangere and reduce flood risk as 9&/ as

possible, Auckland Council has requested an ‘Order in Council’, e Severe
Weather Emergency Recovery Legislation Act 2023, to enable elivery of
projects that will help communities to recover from the sever er events of
early 2023. K

The Ministry for the Environment is leading policy w %\ the proposal. Subject to
ministerial and Cabinet decisions, public engag ould be expected to begin on

30 July 2024.
< \

The Order in Council has been reques;e(@\ae Te Ararata and Harania

catchments works only. ss\\\

%\@

Read this story and er on OurAuckland.

For further info ion please contact:
Lucy Summeddi

N
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From:
To:
Subject: negative equity homeowners

Date: Thursday, 1 JuN 2024 3:00:33 pm
Attachments:

[IN-CONFIDENCE]

Sent' Tuesday, 18 June 2024 8:56 pm

To: B2 (7] BEREM @ o ¢ovt.v> SRR (0PVcIBRNEN @dor.ov vz BENE
Bi2)@)] (oPvCIBRIE, @cpmc govinz>

Subject: FW: Buyout process for negative equity homeowners \

From: Helen Hurst [DPMC] <Helen.Hurst@dpmc.govt.nz>

Sent: Tuesday, June 18, 2024 4:30 PM Q
| - - O

From: Anna Wilson-Farrell [DPMC] <Anna.WilsonFarrell@dpmc.govt.nz> %L

To: Anna Wilson-Farrell [DPMC] <Anna.WilsonFarrell@dpmc.govt.nz>

Subject: FW: Buyout process for negative equity homeowners \\

[IN-CONFIDENCE] @

From: Mace Ward <Mace.Ward@aucklandcouncil.govt.nz> &O

Sent: Tuesday, June 18, 2024 3:39 PM

To: Katrina Casey [DPMC] <Katri >; Helen Hurst [DPV\N >
Subject: FW: Buyout process for negative equity homeowners \

- \(b

he waka eke noa \0

Nga mihi, &

Mace O

q“e Ward (he/him/ia)) | Deputy Group Recovery Manager

amaki Makaurau Re:

aea pakoro / Phone:%
@ \ m Te Wh_arau ] House, 135 Albert Street, Auckland
K Execut
Email: 1itil.govt.nz
Waea :

Tamaki Makaurau Recov: is coordinating the recovery efforts on behalf of the Auckland Council Group, New Zealand government and
partners, following the e@waa her events in early 2023.

N\
Q)b

%m: Hon Phil Twyford <Philip.Twyford@parliament.govt.nz>
Date: 18 June 2024 at 3:17:54 PM NZST

\@ To: Councillor Desley Simpson <Desley.Simpson cklandcouncil.govt.nz>
Subject: Buyout process for negative equity homeowners

Dear Deputy Mayor Simpson,

Please find attached a letter from me re. buyout process for negative equity homeowners.

| look forward to your response and you are welcome to contact me directly should you wish to.
Sincerely,

Phil Twyford | MP for Te Atata



Labour spokesperson on Immigration, Disarmament and Arms Control, Associate Foreign Affairs
Labour Party

6 Railside Ave, Henderson, Auckland, New Zealand

Phone 09-835 0915

labour.org.nz/philtwyford instagram.com/twyford.phil facebook.com/phil.twyford.mp
Authorised by Rob Salmond, 187 Featherston Street, Wellington.

&V
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o
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r carried with our email, or any effects
e individual sender and may not necessarily

CAUTION: This email message and any attachments contain information that may be confidential and may be LEGAL|
recipient, any use, disclosure or copying of this message or attachments is strictly prohibited. If you have received t
immediately and erase all copies of the message and attachments. We do not accept responsibility for any virus:
our email may have on the recipient computer system or network. Any views expressed in this email may be th
reflect the views of Council.




2| Labour Hon Phil Twyford

MP for Te Atatl

Te Atati Electorate Office
09 835 0915

6 Railside Avenue
Henderson, Auckland

Deputy Mayor Desley Simpson Parliamentary Office
E: desley.simpson@aucklandcouncil.govt.nz 04 8179936 (L
phiI.twyford@parliament.govl.nz%
18 June 2024 Freepost PO Box 18 888
Parliament Buildings, Well 60
.
X (5] /phil.twyford.mp\
Dear Deputy Mayor Simpson, © /twyford.phil c)

RE: Buyout process for negative equity homeowners - voluntary buyout support scheme

I’'m writing to ask for your support for an exceptions policy that will avoid financial har Q
homeowners whose properties were in negative equity just prior to the Anniversa% end floods.

In my electorate around 300 homes had flood waters enter them during the %iversary Weekend
floods. Since then, many affected homeowners who have received categor; &us have opted in and are
in the midst of the buyout process. After a tough year of waiting for e&neowners, there is a light at
the end of the tunnel. k

While the buyout policy will work for most, the design of theqoli verely disadvantages a group of
homeowners who because of the timing of property cycle e&n negative equity at the time the flood hit.
A buyout offer based on a January 2023 valuation will lea %m with a considerable debt to service with
no asset to show for it. They won’t be able to walk @ move on with their lives like most others will,
and it will make it very difficult for them to get b& the housing market. And even if they wanted to,
they couldn’t stay in their property as it's unI'@ y'd be insured and therefore be able to get a
mortgage.

One young couple who are my consti urchased their first home in Urlich Drive in Ranui in 2021.
After receiving category 3 status, t Etlmate that accepting an offer based on even a generous January
2023 valuation will leave them v&hﬂa ebt of $100,000. In their own words they describe this as ‘financial
ruin’. Their plans to start a ar@h ve been put on hold indefinitely.

programme was to make sure people who were flooded through no fault of
Ik away from severely at-risk properties without facing financial ruin. Without an
oup of homeowners will face this very situation.

The initial policy inten
their own were ablet

exceptions poliethis

Please supg n exceptions policy for negativity equity homeowners.

s
Sl

Phil Twyford
MP for Te Atati

Authorised by Hon Phil Twyford, Parliament Buildings, Wellington



From: 2AKLCouncil: Mace Ward

To: Katrina Casey [DPMC]

Cc: DPMC]; Anna Wilson-Farrell [DPMC]; Helen Hurst [DPMC

Subject: IN CONFIDENCE - Progressing Categorisation in Tranche 2 Flood Resilience Areas
Date: Friday, 12 July 2024 3:23:48 pm

Attachments: im 1.pn

IN CONFIDENCE

Kia ora Katrina,

Water (flood resilience) projects are being developed.

lin the interests of no surprises wanted to provide update on progressing categorisation in areas where Making Space for q%%

As you are aware, many Auckland homeowners and communities continue to suffer hardship because of the %3'

North Island Weather Events and are still anxiously awaiting their property categories. 0
Good progress is being made with categorisation and property buyouts and the development of flood an@fland
stability resilience projects. In response to customer enquiries, we have recently provided a writt date to
homeowners whose risk category is reliant on a potential future Making Space for Water proje update

*
informed them of our proposal to the Cyclone Recovery Unit and government to speed up me in their area
S0 we can provide certainty as soon as possible. %
The Nile Road area in in the Wairau Valley / Milford and Clover Drive area in Mass tWo communities affected

by this issue. We have identified an urgent need to complete categorisation for these communities as quickly as

possible. &O

As a result, our Storm Recovery Executive Steering Group has assex he’options and decided it is feasible to
progress assigning Category 3 to homes assessed as being intovle isk to life in these two areas.

.
This means we can provide certainty (earlier) for 35-55 hc@ rs, who would otherwise be waiting until August
eset

or September. The forecast is that the remainder, wi wo areas, will be categorised in August. We expect
this will go some way to allay community concern lX7eople remaining in at-risk homes long-term while council

develops the Nile Road and Clover Drive Makic for Water resilience projects.

We will be contacting homeowners over @sext week who will benefit from this decision directly and providing an
update to local community groups takeholders. This should provide some much-needed positive news
for these hard-hit communities."

| am comfortable if you want & this, in confidence, with the Minister’s office ahead of communicating with the
affected homeowners.

he waka eke noa Q
Nga mih, 0

% Mace Ward (he/him/ia)) | Group Recovery Manager
Tamaki Makaurau Recovery Office

@ \Waea pukoro / Phone:
@ B MTe Wharau o Tamaki Auckland House, 135 Albert Street, Auckland
\ dcouncil.govt.nz/recovery
@ Executive Assistant:
Email: aucklandcouncil.govt.nz
Waea :

Tamaki Makaurau Recovery Office is coordinating the recovery efforts on behalf of the Auckland Council Group, New Zealand government and
partners, following the extreme wea her events in early 2023.
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our email may have on the recipient computer system or network. Any views expressed in this ay Be those of the individual sender and may not necessarily
reflect the views of Council.






From: 2AAKLCouncil: Mace Wart

To: Katrina Casey [DPMC]
Cc: - DPMC]; Anna Wilson-Farrell [DPMC]; Helen Hurst [DPMC
Subject: RE: IN CONFIDENCE - Progressing Categorisation in Tranche 2 Flood Resilience Areas
Date: Friday, 12 July 2024 5:19:04 pm
Attachments: i
im 2.pn
Hi Katrina,

Yes, apologies, these are part of the 135..... (L
Best wishes %%

he waka eke noa

Mace

Mace Ward (helhlmlla)) | Group Recovery Manager
Tamaki Makaurau Rec Q
reet Auckland

Waea ukoro/PhoneM
Te Wharau o House, 135
ncil.govt.nz/r
Executive Assistant: @
Email: aucklandcouncn
Waea

Tamaki Makaurau Recovery Office is coordinating the recovery efforts on behalf of the Auck@ roup, New Zealand government and

partners, following the extreme wea her events in early 2023.

From: Katrina Casey [DPMC] <Katrina.Casey@dpmc.govt.nz> \
Sent: Friday, July 12, 2024 4:11 PM
To: Mace Ward <Mace.Ward@aucklandcouncil.govt.nz>

- [DPMC]_@dpmc govt.nz>; Anna W&.or@ | [DPMC] <Anna.WilsonFarrell@dpmc.govt.nz>; Helen Hurst
[DPMC] <Helen.Hurst@dpmc.govt.nz>
Subject: RE: IN CONFIDENCE - Progressing Categorisati & e 2 Flood Resilience Areas
[IN-CONFIDENCE]

Kia ora Mace

That sounds like a sensible approach @mstion —are this group part of the 135 and if so are they covered in the current cat 3
funding or part of the $60m transf

Just looking to see if this is s. @g we should note in the cabinet paper (which is lodged on Thursday, discussed at cabinet

cmttee the following @

Happy to discuss

Nga mihi b
Katrj @

@na Casey
f Executive Cyclone Recovery

24th July) and decisions confirmed by Cabinet 29 July.




From: Mace Ward <Mace.Ward@aucklandcouncil.govt.nz>

Sent: Friday, July 12, 2024 3:24 PM

To: Katrina Casey [DPMC] <Katrina.Casey@dpmc.govt.nz>

cc:8(2)(@M (oPmC] Q@)@ @dpmce.govt.nz>; Anna Wilson-Farrell [DPMC] <Anna.WilsonFarrell@dpmc.govt.nz>; Helen Hurst
[DPMC] <Helen.Hurst@dpmc.govt.nz>

Subject: IN CONFIDENCE - Progressing Categorisation in Tranche 2 Flood Resilience Areas

IN CONFIDENCE

Kia ora Katrina, %L

lin the interests of no surprises wanted to provide update on progressing categorisation in areas where Making Space for
Water (flood resilience) projects are being developed.

As you are aware, many Auckland homeowners and communities continue to suffer hardship because of th
North Island Weather Events and are still anxiously awaiting their property categories.

Good progress is being made with categorisation and property buyouts and the development of fl nd land
stability resilience projects. In response to customer enquiries, we have recently providedg W, pdate to
homeowners whose risk category is reliant on a potential future Making Space for Water p\gj is update
informed them of our proposal to the Cyclone Recovery Unit and government to speed p&

SO we can provide certainty as soon as possible. m

utcome in their area

The Nile Road area in in the Wairau Valley / Milford and Clover Drive areain M % e two communities affected
by this issue. We have identified an urgent need to complete categorisat& ese communities as quickly as

possible. Q

As a result, our Storm Recovery Executive Steering Group has asSessed the options and decided it is feasible to
progress assigning Category 3 to homes assessed as beingin% le risk to life in these two areas.
o CD
This means we can provide certainty (earlier) for 35-& wners, who would otherwise be waiting until August
h

or September. The forecast is that the remainder these two areas, will be categorised in August. We expect

this will go some way to allay community con about people remaining in at-risk homes long-term while council

develops the Nile Road and Clover Drive MakingsSgace for Water resilience projects.
We will be contacting homeowners ext week who will benefit from this decision directly and providing an
update to local community group% ther stakeholders. This should provide some much-needed positive news

for these hard-hit communitie*

| am comfortable if you wé are this, in confidence, with the Minister’s office ahead of communicating with the

affected homeownerb

he waka eke noa

Nga mihi, e
Mace @

% Mace Ward (he/him/ia)) | Group Recovery Manager
@ Tamaki Makaurau Recovery Office
\ Waea pukoro / Phone:
2] Te Wharau o I'AU House, 135 Albert Street, Auckland
ucklandcouncil.govt.nz/recovery

Executive Assistant:
Email: M aucklandcouncil.govt.nz
Waea :

Tamaki Makaurau Recovery Office is coordinating the recovery efforts on behalf of the Auckland Council Group, New Zealand government and
partners, following the extreme wea her events in early 2023.
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From: 2AKLCouncil: Mace War
To: Helen Hurst [DPMC]; Anna Wilson-Farrell [DPMC]; Katrina Casey [DPMC]
Subject: FW: Auckland Regional Leadership Group - June Quarterly Report
Date: Thursday, 25 July 2024 9:52:03 am
Attachments: image001.png
image002.jpg
: 003.]
im: 4.
image005.jpa
image006.jpa
Auckland Regional Leadership Group (ARLG) Quarterly Report - June 2024 pdf

Kia ora,

Just sharing the Auckland Regional Leadership Group quarterly report, and particularly the references to the Recovery
Overview.

O
N

As a member of the group, we have appreciated the existing structure of the group government agencies to support@,\

recovery work programme.

he waka eke noa
Nga mihi, Q
O

Mace \
>

ger

Mace Ward (he/him/ia)) | Group Recove!
Tamaki Makaurau Recovery Offi
Waea pukoro / Phone:
Te Wharau o
. t

e, 135 Albert Street, Auckland

<]

Tamaki Makaurau Recovery Office is coordinatina the recovery efforts ongeh &Auckland Council Group, New Zealand government and

partners, following the extreme wea her events in early 2023.

From: Jules Lynch <Jules.Lynch012 @msd.govt.nz> &&\

Sent: Monday, July 22, 2024 4:13 PM
@ IN-CONFIDENCE

&

Please find enclosed the AR &uarterly Report. The information is provided to support and update Regional System

Kia ora koutou,

Leadership Framework ief Executives, Ministers, and key community partners on the progress of key regional priorities for

the April to June 2024

We welcometyou t re this report with your colleagues.

I would li e this opportunity to thank and acknowledge Iwi leaders, Maori organisations, agencies and community partners

invo e ARLG and our regional priority Steering Groups, for the mahi that you continue to do, both as a collective and as
i agencies. As | said at our last ARLG hui, | also acknowledge that many of our members are experiencing significant

s within their organisations and have been impacted, take care, and reach out if you need anything. We have a great bunch

@ eaders in our ARLG, and | look forward to continuing our mahi as we work together for collective impact to support all New
\ ealanders to be safe, strong, and independent.

Kia kaha, kia maia, kia manawanui.

Nga manaakitanga
Jules

Julia Lynch (vmgy) (she/her — what's this)
Ngati TGwharetoa, Ngati Maniapoto, Ngati Koroki Kahukura
Regional Commissioner | Auckland South | Kdmihana | Tamaki Makaurau Ki te Tonga |

Regional Public Service Commissioner | Auckland | Public Service Commission | Tamaki Makaurau, Te Pou Kotui a-Rohe o Te Ratonga Tamatanui | Te

Kawa Mataaho | Mob S{Z)(@)JJll |Email: jules.lynch012@msd govt.nz




MSD Purpose: We help New Zealanders to be safe, strong and independent
Te Pae Tawhiti — Our Future
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Regional Public Service Commissioner’s Forward

Téna koutou katoa,

The Auckland Regional Leadership Group (ARLG) worked together as a collective over the second quarter of 2024
to support a range of different regional and national priorities. This quarter, ARLG continues to ensure the regla

priorities, and the associated steering groups, align with the Government Targets.
We have continued to work collaboratively to support improved outcomes for Aucklanders. Some of ou rh&

this quarter includes:

e discussion with the existing steering groups to refocus and align their work to the gove (gotargets,

e progressing the Skills and Employment Steering Group, working collectively to better uw;?stand the skills
shortages and requirements, and support people into employment,

e progressing work on the Resilience to Organised Crime in Communities (RO ‘ramme focused on
protecting the Counties Manukau community from the impacts of organis %

e continuing to support the implementation of national priorities and go ent targets,

e connecting with iwi, matawaka and Maori organisations to connec rm enduring relationships,

e ongoing engagement with Pacific community organisations,

e continuing to work closely with the Tamaki Makaurau Recoy, ce to support recovery efforts,

e working collectively to support ways to get akonga back i ucation.
This work will continue to remain a priority over the next qu s we work closely with Auckland Council Group,
Auckland Policy Office, lwi, and community partners to i ify areas of opportunity for collective action to

support better outcomes for Aucklanders.

| want to acknowledge Iwi leaders, Maori orga’ , agencies and community partners involved in the ARLG
and regional priority Steering Groups for the ou continue to do both as a collective and as individual
agencies, while acknowledging that mwr members are experiencing significant changes within their
agencies. | look forward to what we CQ\' leve as we continue to work together for collective impact over next

quarter. K

Jules Lynch | Regional Publ rwce Commissioner | Tamaki Makaurau

Regional Public Servi ectorate | Tamaki Makaurau



Purpose

The intent of this report is to provide an overview around key programmes of work the Auckland Regional
Leadership Group (ARLG) and Regional Public Service (RPS) Directorate engaged in to deliver better outcomes for
Tamaki Makaurau.

The information is provided to support and update the Regional System Leadership Framework (RSLF), Chi
Executives, relevant Ministers, and key community partners on progress of key regional priorities from M

June 2024.
c’)\
Background ?‘

ARLG is a group of regional leaders from across central and local government. ARLG eo s to foster improving
the alignment of the Government’s social and economic agencies, and alignment ?‘4 ckland Council and other

key stakeholders on areas of common priority to achieve better outcomesin Ta akaurau.

The ARLG is supported by the RPS Directorate. This team continues to activ ork across the sector, continuing to
build enduring relationships with iwi, local and regional government, munity leaders. The RPS Directorate
work closely with lwi, Taumata Korero, Pacific Collective, Auckland Office, South Auckland Social Wellbeing
Board (SASWB), Auckland Council, and the Tamaki Makaurau ec&‘g Office (TMRO).

A significant strength of the Auckland region remains ¢h blished cross-agency leadership structure that
includes both central and local government. This is su by both the size and depth of the public service in
Auckland. Enabling connected and resilient com N hrough a unified public service remains an important
focus for 2024.

Auckland has many unique advantages thatposition the city well for the future. Auckland is New Zealand’s largest
urban economy, and its performance sigmi tly affects the country’s economic and social outlook. In 2023,
Auckland’s accounted for 37.9% of na | GDP. Key sectors include professional, scientific, and technical
services, finance and insurance, &Jfacturing, wholesale trade, information media and telecommunications,
rental, hiring and real estate @s, and construction®.

ARLG Repogi@g’Q

This report ced on a quarterly basis and provides a brief overview of the work underway in Auckland. The
reportis i éd as a progress update, including on how our collective effort is contributing towards the delivery
of agrgb’lonal and regional priorities

N

overy Overview

It is now seventeen months since the severe weather events that devastated Auckland communities, and we are
making significant progress in recovery (Recovery Office dashboard 6 June 2024).

! Regional Economic Profile Auckland 2023, Infometrics. https://rep.infometrics.co.nz/auckland/report

2



Tamaki Makaurau’s Recovery Transition Plan is now in place and outlines the shift of recovery activities from the
Recovery Office to Auckland Council's regular operations, focusing on completing the 2023 recovery and building
future capability.

The Recovery Office has been identified as a ‘pockets of good practice’ in the He Waka Kotuia - Te Tiriti o Waitangi
Audit 2024 in regards to active partnerships with mana whenua. (L

Future of Severely Affected Land (FOSAL)

As of 10 June 2024, the Recovery Office is halfway through the categorisation process for storm-impacte %
properties (based on the current numbers of opt-ins). Fortnightly updates on categorisation are publighed on
OurAuckland. A campaign is underway to encourage people to opt into the categorisations before i@ son 30
September 2024, with supporting information on OurAuckland. V

Now that policies have been implemented, an internal review of the scheme is underway ifyreSponse to complex
cases that fall beyond its initial scope, require policy analysis and/or practice note QK ent:

e The purchase of large sites (greater than 1ha), where the home is only on portion of the site.
e  Multi-unit properties where not all units were affected by the weathedevents.

e Cross-lease sites where party walls and neighbour permissio come a legal, permission and/or
engineering issue at the deconstruction stage.

e Category 3 and 2P Properties where homeowners are §®g reimbursement for their labour used during

repairs. . @.

e Requirements for insurance claims to be lodﬁﬁg\settled before buy-outs can proceed, in situations

where there is no damage to the land, anf 8\

uently no EQC claim to lodge.

e Insurance cover/liability for homeown he stage between settlement of the homeowner’s claim with
the insurance company, and Aucklafigt Council buying their property.

Other issues to note include: s&

e Council is awaiting a cabinét decision to help speed up categorisation by allowing them to buy out
otherwise Category 2§ erties in areas where they cannot do the mitigation projects within 2 years.

e Achangeis being€olght to the Crown/Council funding agreement to progress decisions for categorisation
in high-risk loaéns where risk mitigation works for Category 2P cannot be delivered within a two-year
period.

The removal f@first four dwellings in Muriwai has been completed, and another three underway. There is
%ne to help Aucklanders understand what deconstruction means for their community, see where

end up and the challenges of removing 700-plus homes. Auckland Council has also approved interim

for managing storm-impacted land acquired by the council, ensuring responsible and efficient

gement until a comprehensive policy is developed.




Community and social recovery

As at 19 June 2024, the Storm Recovery Navigation Service is supporting 894 families, whanau and individuals,
averaging 33 new referrals a week, this number is expected to rise further as outreach activities expand. The
Recovery Office is exploring funding sources to extend the service beyond December 2024, ensuring Navigators
can continue supporting whanau with their complex recovery needs throughout the long tail of recovery.

The Wellbeing Recovery Plan for Tamaki Makaurau (summary of focus areas), a key deliverable of the Tam %L
Makaurau Recovery Plan, was endorsed by ARLG on 6 June 2024. Next steps are for the Wellbeing Recov
Working Group to develop the action plan and monitoring and reporting framework. Iwi and commupity g

é}&bemg,

will be an active part of the implementation of the plan, recognising their existing role in supportin
and close connection to communities in need.

The Recovery Office has commenced delivery of the Local and Community Planning progr e, a key deliverable
in the Tamaki Makaurau Recovery Plan. Communities in impacted areas across Tamaki Qau will be
supported to design and implement recovery activities. To provide visibility of the ’%mme across Government
and other agencies supporting recovery, regular updates will be provided thl&@G

Looking ahead

From 22 June 2024, the Recovery Office will sit within the Infrastructu QResﬂlence Directorate at Auckland
Council. There will be no impact on the delivery of recovery prog\ nor the customer experience.
0

24, with afinal report at the end of the

An interim ‘lessons learned’ report will be completed by the
@akeholders on processes for their input to the

transition process. The Recovery Office will communicate \\

lessons learned activities. ss\\\

National and Regional Prio@

Maintaining and developing collg& programmes
The regional priorities and associatfd working/steering groups for Tamaki Makaurau include:

1IWI
PRIORITIES

EDUCATION AND EMPLOYMENT AND COMMUNITY
ENGAGEMENT ECONOMIC WELLBEING
DEVELOPMENT

School Attendafice.and Skills and Employment Resilience to Organised Kai and Care
Engageme rking Steering Group Crime in Communities

Housing
(ROCC) Steering Group

Education (Matauranga)

ngagement

eering Group Employment

Qp Health
p .

Taiao

Identity
This quarter, our focus has been ensuring the regional priorities, and the associated steering and working groups,

align with the Government Targets.

e op
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Iwi engagement and partnership remains a focus for ARLG to continue to build and strengthen relationships and
look for opportunities to align efforts and regional priorities with identified Iwi priorities.

A copy of the ARLG Purpose, Priorities and Structure document can be found in Appendix 1.

The RPSC directorate have developed a resource to support korero with stakeholders on Government Targets,
starting with MSD, which can be found in Appendix 2.

Education and Engagement

School Attendance and Engagement Working Group \

The School Attendance and Engagement Working Group is chaired by the Director of Educatio Qnaki
Herenga Waka (South Auckland) and is made up of local agency and NGO partners. Members hrc?z;)ortfolio of
responsibilities which include the health, wellbeing, and education of tamariki and rang i ihn Tamaki Makaurau.
The purpose of the working group is to provide leadership to a cross sector respo@ ress the barriers to

attendance and engagement which are complex, and many of which sit outside t ation system.

A working group comprising of operational team members from local agenc GO partners is now progressing

the mahi. The intention of this collective mabhi is to increase school atten e and the engagement of young
people and their whanau. This approach supports schools to act as ¢ ting hubs of their communities,
whether coordinating services within the school (academic, atteﬁx €, health and wellbeing supports) or
engaging with externally delivered services. MOE is now apil@fsth learnings (from the approach taken with

priority schools) more widely and looking to review and ré: focus of the working group, with a closure report

for the working group expected next quarter. s’\\C)

Support for akonga and their families in cy housing

Improved coordination of cross-agency support iS$being provided to akonga and their whanau living in emergency
housing, with MSD and Attendance Seryi ively helping them stay engaged in their education. These test-and-
learn activities aim to improve access& rvices, ensuring whanau receive timely support. Agencies are
committed to reviewing the outcoﬁs during the July school holidays.

Learners and Earners proj

The collaborative projectdetw&€en MSD and MOE aims to build connections through whanaungatanga and engage
with whanau to reduc ers affecting akonga decisions to seek employment, which pose a risk to their
educational succe ost students work to support household bills, averaging 19.9 hours per week, often
affecting their ion and perception of further education.

Regular s%@ have been established with three schools, involving around 30 students, focusing on building
stron ctions and developing comprehensive profiles covering employment, education, whanau dynamics,
ai@s, and challenges. Despite their employment affecting school attendance, the students have shown

% ocio-emotional skills.

hallenges include maintaining regular contact with chronically absent students and addressing their invisibility
and work pressures. Future efforts will focus on collaborating with employers for work readiness, considering
micro-credentials, and connecting with whanau at the community level to support educational continuity by
addressing financial constraints.



Nga Oho Ake - Taumata Korero CE Collective

Considerable efforts are underway throughout Tamaki Makaurau to increase attendance and engagement.
Through the Taumata Korero CE Collective, Nga Oho Ake offers comprehensive support and guidance to empower
mokopuna, tamariki, rangatahi, and wider whanau in re-engaging and attending education.

Nga Oho Ake comprises a network of Kaihautl spanning nine Marae and organisations across Tamaki Makaur. (L
Operating on a whanau-centric model, Kaihautt empower families to identify their needs and guide them %
the journey from referral to re-engagement. While most referrals are self-initiated, other referrals come dire

from schools.

The service is inclusive, supporting tamariki and whanau from diverse family backgrounds, across @ool
deciles and educational settings. Kaihaut prioritise action over blame, judgment, or waiting o rnal agencies.
They adeptly navigate various spaces to maintain respectful relationships, enabling effectiyéproblem-solving
within these trusted connections. Their primary goal is swift and efficient resolution, st mng layers,
individuals, and processes to ensure children return to school promptly and attend rly.

From 24 April 2023 to 26 June 2024, Nga Oho Ake Kaihautu has enabled 1,071 di @eferrals to support tamariki
to re-engage in education across Tamaki Makaurau. This represents 1,858 K una and whanau receiving

support. Nga Oho Ake Kaihautu works with mokopuna and whanau tos them with theirimmediate needs

and in doing so, enables tamariki to return to education. 47% of nee tified were for uniforms and shoes.
Immediate Needs \
S @

— 128K (47.36%)
@:ﬁiate Needs
niform / Shoes
@ @ Device / Stationary
@ Other

@ Transport

0.4K (14.86%) —._

@ Motivation
® Food

® Dis-engaged from learning

0.72K (26.89%) —

Nga Oho Ake ¢ ;es to evaluate their services to measure impact the service is having on the whanau and their
children the@gage with. Some examples of the feedback received are as follows:

“[My Tamariki are] attending more often, able to keep warm and ward off sickness due to having the

school jacket and long pants in winter”




“The assistance we've received have truly been transformative. Not only has it provided us with the
tools and resources needed to navigate the complexities of the education system, but it has also
instilled a sense of confidence and empowerment within our whanau having the tools (chrome
book) to be able to keep up with the new ways of learning. Through the support we've received, |
have witnessed positive changes in our approach to education, leading to improved outcomes for
my tamariki. The awhi with my daughter school uniform had taken a burden off me enablin¢ me o

focus on other things that were needed for learning and academic achievement.”

“The funding helped hugely with both of my girls’ kura uniforms. [Name of chilj ol a new uniform
this year and so I've spent well over $400 per child on just one of each item *» gat them started with
the new uniforms. There are no buy now/ pay later option and so | really do't know how | would
have been able to afford these uniforms for the girls if this assistar.~e wosn't provided by [name of
provider]. | am a single mum who works full time, | have a mertgaga 1o pay and my girls father
passed away [many] years ago and ever since- it has beeri 1 strujgle. This assistance/ support has
helped me and the girls on so many levels...just knowing we have help and support is amazing.”

“Huge impact. My son was returning to high scrioo! after dropping out 6 months earlier . He was
returning to a new school for a fresh start whi.z!i require new everything uniform and a working
laptop etc. | couldn't have done it with ~ut this support. I'm forever grateful for this and the kindness

in which it was delivered @ ”

“Great impact. The laptop has helped my son achieve 87% in his science exam, excellence in his
maths and English cssassments and all his work has been on time - because he has access to a laptop
at home. My 6 yrear o!d son received an academic award in his class because he has access to a
chrome book onc my daughter in year 11, has achieved 45 credits so far because she has a laptop.”




Actions undertaken this quarter:

ACTIONS PROGRESS INDICATOR

Meet with schools and identify services available at a local level to support re- COMPLETED
engagement in education within schools.
Finalise success factors for working group. COMPLETED
Develop data/metrics reporting around priority schools. COMPLETED
Identify gaps with data. COMPLET
Develop mechanism to coordinate localised agency response in priority schools. COMPLE
Engagement with priority schools to better understand the drivers of attendance. COMPK;ED
Complete kura templates for priority schools. L

Connect data and real-time narratives to inform the common operating picture.

Identify enablers to support attendance and engagement. COMPLETED
Inform the transition and implementation of Kia Ora Ake into Primary schools. f\( "~ ONGOING
Deliver PLD sessions to Attendance Service Providers and MOE Teams. _J\.J  ONGOING
Improve engagement with Maori and Pacific akonga through Maori and Pacific % ONGOING
approaches. N
Tracking against Government Targets s\o‘
The Government has appointed MOE as the lead agency responsi Qachieving a target of increasing student
attendance, which represents 80% of students being present ore than 90% of the term. MOE has shared a
brief overview (see Appendix 3) of selective initiatives una n in Tamaki Makaurau in the budget year

2023/2024, with many outcomes realised in the qua \ ificrease akonga attendance and engagement, under
review. Providing visibility of the activities MOE lea ss Tamaki Makaurau will better support agencies to
continue work together on an all of Govern meonse to attendance issues.

Youth Engagement Steering Grou%@

The Youth Engagement Steering Grou’&
and supported by the RPS di rate. The steering group provides oversight and coordination of youth
programmes and initiatives -ai at driving joint agency collaboration, service outputs, reducing harm, and

eviously Youth Offending and Prevention) is chaired by Oranga Tamariki

minimising rangatahi exp, to the justice pipeline.

The Steering Grou h@t met this quarter. There have however been regular check-ins and updates between
agencies. There is ar appetite from members for the Steering Group to reform shortly, with a focus on building
agreater regior@erspective with a more protracted view of youth related support and development programmes.
The Steeri up enhance and cement a Tamaki Makaurau view with all agencies and stakeholders at the table,
creati thorising environment for collective programmes relevant to youth engagement.

Q%
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New responses to youth offending being introduced

Recent changes in the approach by the government to youth crime will see legislation introduced later this year to
create a new Young Serious Offender (YSO) declaration and Military-style Academy order. These changes are
designed to support serious and persistent young offenders. YSO criteria will target those aged 14 to 17 years with
two offences punishable by imprisonment of 10 years, are assessed as being likely to reoffend, and who have h%
previous unsuccessful interventions. Oranga Tamariki are collaborating with partner agencies, including t)—%
Defence Force, to plan what the Academy will look like whilst working alongside providers and the con&‘@

()

deliver it. Oranga Tamariki are engaging with iwi and have established an External Reference Group of in ndent
industry and professional experts, to provide independent advice, support, and critical tf@n'g for the

development of the Pilot.

The existing Fast-Track intervention programmes have received funding to both continue a e?a;d. Designed to
work in partnership with our communities, Fast Track continues to expand and has a’ positive impact on
increasing numbers of tamariki since it started in 2022. Of the 733 young people r% o the programme, 74%
have not been referred again. While the focus to date has been on younger rangata% get 2024 sets aside funding
to expand the programme to those aged 14 to 17 years on a case-by-case basi§

The Youth Offending Steering Group will continue supporting the ongoi elopment and operation of youth
Multi-Disciplinary Cross Agency Teams (MDCAT) and programmes, s Kotahi Te Whakaaro, Waitemata West
MDCAT and Te Kahui Whitiora.

Kotahi Te Whakaaro, Waitemata West MDCAT and Te ui Whitiora
*

Kotahi Te Whakaaro, Waitemata West MDCAT and Te Ka iora (Auckland Central) are cross-agency
approaches, known as Multi-Disciplinary Cross Age % s (MDCAT), that bring together government and non-
government daily to review cases of young peo ed in offending in Counties Manukau, West Auckland and
Auckland Central, to prevent escalation into or gh the youth justice system. This consists of a cross-agency,
collaborative, whanau focused and flexible@onse, with clear pathways identified for ongoing appropriate

supports. Q

In addressing the social stressors, %o comes the muti-agency approach are designed to support:

e Increased attendanc gagement in education.

e Increased accessibiti health supports available within communities.
e Access to employqient and post-secondary school training for older tamariki, parents and caregivers.

e Accessto rdable, safe, and secure housing for wider whanau.

e Promotj -social activities and behaviour.
e Red instances of reoffending for those involved.
As at2 024:

otahi Te Whakaaro have supported a total of 309 tamariki and 767 wider whanau members since
Q~® establishment in May 2022. 86% of the tamariki supported have not re-offended.
o Waitemata West MDCAT have supported a total of 162 tamariki and 343 wider whanau members since
establishment in October 2022. 67% of the tamariki supported have not re-offended.
e Te Kahui Whitiora have supported a total of 47 tamariki and 250 wider whanau members since
establishment in July 2023. 64.5% of the tamariki supported have not re-offended.



Update on funding Support for Youth MDCATs

MSD’s youth engagement contracts, which allowed for six NGOs to have paid staff members as part of the three
youth MDCAT tables, ceased on 30 June 2024. Funding for the eight community youth engagement staff will
continue through the 2025 financial year and is now covered by Oranga Tamariki.

The final discretionary funding component, via the Proceeds from Crime Fund, has been allocated to four of the (1/
NGOs for a variety of community resilience initiatives to be run over the 2025 financial year. These programf

include: \

e School Holiday programmes and boxing mentoring sessions for our West Auckland Youth MDCAT
e Boxing/fitness and Music based school holiday programmes for Kotahi Te Whakaaro
e Maoriimmersion programmes, aligning to whakapapa, whanaungatanga and tikanga f Te Kahui

Whitiora participants and their wider whanau. ?
Some examples of how these MDCAT’s are working together to support tamariki and ta ahi appear below.

Example one (Waitemata West MDCAT):

“[Name of provider] have been working with closely with one whanau for some time, working alongside Managed Moves
and Attendance West to get the 5 young people into a good routine of attending school - most of the young people in the
home had not been attending or had been struggling with poor attendance for somie time.

The boy was enrolled in Alternative Education, as soon as he was enrolled, he started attending every day! After one term
at Alternative education, managed moves started facilitating the transition into mainstream schooling, [the provider]
assisted in holding hui’s at their office, and the young person starts next week.

[The provider] had reported some of the kids in the home had been struggling with a skin infection, a joint home visit was
conducted this week with our MDCAT Health representative. [Name of person] prescribed antibiotics and [the provider]
helped with new bedding to stop the infection from preading. Awesome resource to have, providing heath support for our
whanau who are unable to make it to the doctors.”

Example two (Te Kahui Whitiora):

In 2023 T entered a programme which gave him the opportunity to learn about and embrace his Maori culture. He
responded well to the programme and no reoffending occurred throughout the programme. Educational support was
introduced by MOE with a v ew to recommence education at a local kura. His father (a sole parent) saw the changes in his
son and wanted to make changes in his life the first of which was to have facial tattoos removed.

In 2024 T commenced school and it was quickly identified he had some learning disabilities. MOE, with the school,
arranged for extra support through Teacher Aide and IWS. Attendance continued to improve (to 85%). T was recently
stood down after an altercation with another student and began sneaking out of home, he would go missing for a few
days. His father (who previously held no trust in Police or other agencies) submitted a missing report and reached out to
[the provider]. The school, MOE, the [provider], and the family worked out a plan for the next term involving set activities
during breaks, and increased teacher aid support. The [provider] arranged for T to join a local sports club and receive
mentoring through a group helping young people to realise their goals and plan their future. Both the [provider] and MOE
supported the father to take up Te Reo lessons. He now has an aim to be employed by the end of the year.

These school holidays, the [provider] is working with the family on activities and rekindling T’s relationship with his
mother. Despite recent difficulties, T has not re-offended.
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Example three (Kotahi Te Whakaaro):

“Police’s Youth Aid Officer, is providing amazing support to a whanau who had no trust in government agencies. [Name of
support person] is supporting the whanau with a referral to Kia Puawai for MST (Multisystemic Therapy).

[Name of person] from Ministry of Educations has assisted with an education pathway for the three children, referrals have
been made to a community agency for further wrap around support.

The young people within this whanau have not come to the attention of police for some time, where we know their peers
who they previously offended with have continued to come to Police attention.”

Actions undertaken this quarter:
ACTIONS

Refresh of the Steering Group with an aim to better reflect a high-level oversight of \
the greater youth crime related activity for Tamaki Makaurau and align to O

N
government priorities. é‘\o

Develop success factors in line with steering group refresh. COMMENCED
Develop a common operating model to reduce duplication and overlaps. (Q‘ COMMENCED
Work towards developing a common reporting framework of youth initj {gs\n COMMENCED
Tamaki Makaurau. s(b

Work with Auckland Council on youth engagement and crime p \A&N\ initiatives. ONGOING
Continued reviews and monitoring of pilots and new youth justicénitiatives ONGOING

implemented across Tamaki Makaurau. ,b‘

Employment and Econongig Development

Skills and Employment SteeriK&up

The Skills and Employment S& Group (SESG) is co-chaired by the Ministry of Social Development (MSD) and
the Ministry of Business, | on and Employment (MBIE) and brings together agency partners who have a role
to play in supporting fut ﬁills and workforce needs across Tamaki Makaurau. The steering group is
instrumental in en§&ere is alignment, visibility, and coordination across key agencies working in this space.

The purpose of@ eering group is to understand the regional job pipeline, both now and over the next 30 years,

understand @ exists, activate the right people, and link them into the skills and training which fulfil the demand

to sup ple into quality jobs. The steering group has determined that its initial focus is to take a systems

app by improving its understanding of the regional job pipeline in terms of future supply and demand. The

@ng Group will continue to learn, develop, and broaden the initial scope to identify opportunities for greater
@Wgnment across stakeholders and enhanced cross-agency collaboration as relevant.
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Pipeline developed by Steering Group

S FUTURE

What is coming up over the next 5-30

years and how do we plan for this? %L
SKILLS GAPS & QUALITY SKILLS
SHORTAGES & JOBS \
The work force e.g. Labour market What aiready exists?
Jjobseekers, youth, development Where are the gops? \

immigration »  Future job pipeline
»  Needs of business - m

communities
immediate

gaps and needs

In the last quarter, agencies examined the current pipeline and received updates fr \ Pukenga on recent
changes. Additionally, Tataki Auckland Unlimited provided valuable insights th he Auckland Economic
Profile Dashboard. The focus for the next quarter is to maintain our efforts onlcogtextualising the current
environment, while acknowledging that many of our members are exper'G ing significant changes within their

agencies.

Actions undertaken this quarter:

ACTIONS PROGRESS INDICATOR
Establish steering group. ) COMPLETED
Confirm appropriate membership. X COMPLETED
Developed terms of reference ‘ ' COMPLETED
Finalise success factors for steering group. COMMENCED
Understand what already exists. ¢) COMMENCED
Identify initial areas of focus. g\\:\ COMMENCED
N
Community Well g
Resilience to Organ@ime in Communities (ROCC) Steering Group
The goal of Resili to Organised Crime in Communities (ROCC) is to improve wellbeing by co-designing
responses to tl'@rms and drivers of organised crime, tailored to the needs of the community. The ROCC
program ounties Manukau has initially landed in Otara. It aims to support whanau who aspire to have
equita ess to services that support their cultural wellbeing and build resilience against trauma, organised
cri methamphetamine. The programme will support the continuation, growth and expansion of wellbeing

% diction support services that aim to improve long term wellbeing and recovery.
|

olice are leading the ROCC programme in Counties Manukau with the support of other agencies through the
ARLG, Iwi and community. The programme will focus on three cohorts:

1. People impacted by illicit drugs, especially methamphetamine.
2. Vulnerable whanau at risk of engaging in or being the victims of organised crime.
3. Rangatahi impacted by, or at risk of entering into an organised crime group.

fx‘@
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In June 2024, the ROCC Steering Group welcomed Ngai Tai Ki Tamaki leadership to the table. The steering group
will report into the ARLG and be responsible for providing oversight, governance, and an authorising environment
for the ROCC programme in Counties Manukau.

The Police are leading the ROCC mahi however ‘what this looks like’ is shaped by the grass roots feedback from
the Otara community. A workshop in May 2024 was attended by a wide range of stakeholders, including church
leaders, NGOs, and local residents. The following themes of intent were provided: %

e Healthy Homes. Residents deserve to live in safe, warm, and culturally appropriate homes.

e Food security. The ability to access affordable and nutritious food.

e Education. Opportunities in both mainstream and alternative education for our young peoé\
e History & Identity. Developing an understanding of the past and strengthening connec the present.
e Pro Social Activities. Accessible and affordable opportunities for Tamariki and rangatah

The next quarter provides an opportunity for the steering group to build on the current bthat Turuki Health
are already undertaking to strengthen resilience within the Otara community. 5\\

Tracking against Government targets §

Many of the recent Government targets, including school attendance, yout e and NCEA results are directly
impacted by the outcomes of ROCC. If the steering group successfull rs on its local goals, this will
contribute towards agencies achieving the Government targets. \Q

Actions undertaken this quarter:
ACTIONS PROGRESS INDICATOR

Second ROCC community workshop held to undefg and community aspirations and COMPLETED
define areas of focus.

ROCC Steering Group identified and establishthe’ COMPLETED
Initial roll out location within Counties M au agreed by Steering Group and the COMPLETED
ARLG. N\

Stocktake analysis of local service ?&J}ers and initiatives. COMPLETED
ROCC Regional Sourcing Plan fi ed. COMPLETED
ROCC Regional Plan finalisedyihEdrporating community feedback. COMPLETED
ROCC initiatives funded wm Community Resilience and Whanau Support COMMENCED
(CRWS) Fund. N

ROCC programmgwented in Otara. COMMENCED

"oQ)

\be

Q_Q)
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Iwi Engagement

lwi engagement remains a key focus for the RPSC/ARLG. The RPSC and Director Maori have focused on connecting
and forming enduring relationships across the rohe. Our kanohi ki te kanohi relational approach has provided us
with momentum towards enabling the space to genuinely connect with Iwi who we had no previous relations)‘%
with and to build on existing relationships held with central and local agencies. Q)

Through this engagement, ARLG have welcomed nine mana whenua partners who are now part of its m ip.
This is a significant milestone that enables direct iwi engagement with RPSC and ARLG on matters gh<t'al| n with
Iwi partner aspirations and priorities.

Current iwi representative ARLG members are: ?“
e Ngati Tamaoho Q

e Ngai Tai ki Tamaki ¢

e Ngati Whatua Orakei Q
e Te Akitai Waiohua @

e TeRunanga o Ngati Whatua KQ

e Ngati Paoa s\o

e Te Ahiwaru Waiohua

e TeKawerau a Maki \Q

e Ngati Te Ata Waiohua

L 2
Throughout the quarter the directorate has continued with iwi leaders to ensure their voice is elevated

within the ARLG group, focusing on iwi priorities, agpi 3\ s and strengthening relationships collectively. This has
been done by ensuring there is allocated iwi part of the ongoing agenda as well as coordinating and
connecting with agencies on specific iwi matte lignment with the identified iwi priorities.

The lwi engagement grant is a mechani as further supported iwi with capability and capacity enabling them
to effectively engage with agencies an\' us on kaupapa with their whanau and hapori. Partnership, collaboration,
being at the front of initial discussidns, development / design of initiatives and visibility of how Maori are prioritised
within agencies’ work progra&r@re also key focus areas that lwi have shared with the RPS directorate.

Pacific En ag$ent

The RPSC and ector have established strong relationships with key Pacific community organisations and
leadersinT I Makaurau. These engagements prioritise alignment with ARLG priorities while providing
opport:r@to discuss, support, and share developments that can advance or impact Pacific aiga and their

co ies, ensuring Pacific people receive the support they need.

% ae Ofanaki

a’avae ‘Ofanaki is a collective of Pacific NGOs collaborating with key agencies and supported by the South
Auckland Social Wellbeing Board. Established in 2023, their vision is to adopt a collective approach, grounded in
Pacific values and ways of working, to achieve wellbeing for Pacific peoples in Tamaki Makaurau, with a strong
focus on those affected by family violence and sexual violence.
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Pasifika Church Ministers’ Collective

The Pasifika Church Ministers’ Collective (Collective) is a collaborative group that was formed during the peak of

the Covid-19 pandemic. Initially, its primary objective was to actively involve and aid church ministers to

effectively disseminate crucial information about Covid-19 and facilitate the distribution of vaccinations within the
Pasifika community. However, as this endeavour progressed, the potential for sustained collaboration with

Pasifika Churches to address the challenges faced by Pasifika families and communities, further highlighted d (L
the pandemic, became evident.

The Collective comprises 35 Pasifika Church Ministers representing various denominations and Pasifika (—%&icities
across Tamaki Makaurau, with its primary mission being to diligently work towards the holistic wellsbéing of all
individuals. This mission encompasses fostering their spiritual and social growth, enabling the rish and
thrive in every aspect of their lives. V

Tamaki Makaurau Justice & Social Sector Pasifika Collective (TMJSSPC) | Q

The Tamaki Makaurau Justice Sector Pasifika Collective (TMJSPC) was established Xthe leadership of Ara
Poutama Aotearoa, guided by the Tamaki Makaurau Justice Sector Strategy te the Tamaki Makaurau
Justice Sector Leaders Board. The membership comprised Justice Sector p &gencies, including NZ Police,
the Ministry of Justice, and Oranga Tamariki. The mission was to foste c&oration by aligning the Pasifika
strategies of each agency to better serve Pasifika individuals, families ommunities as they navigate the
Justice system.

By strengthening these partnerships, the TMJSPC sought gui \e from Pasifika community leaders and groups to
develop a 5-year Action Plan aimed at addressing key pri Y @nd achieving better outcomes for Pasifika within
the Justice system. Recognising the need to addres &I impacts and needs of Tagata Pasifika in the Justice
system, the membership was expanded in 2021 ta.ift¢lide key Social Service agencies such as the Ministry of
Social Development, Ministry of Health, Ministucation, Department of Internal Affairs, and Ministry of
Pacific Peoples.

The newly formed Tamaki Makaurau @b& Social Sector Pasifika Collective (TMJSSPC) now includes members
who maintain crucial relationships with'Pasifika community-led organisations and NGOs. These relationships are
essential for supporting Tagaéa @ a and their families through the various stages of the Justice system.

The vision of the TMJSS @o achieve the best outcomes for the wellbeing of Pacific peoples in Tamaki
Makaurau who arewithigthe Justice system by adopting a collective approach from both Justice and Social
Sector agencies, d by the voice of the community, and grounded in Pacific values and ways of working. This
approach ai% mpower Pacific people to break the cycle and avoid returning to the Justice system.

O
%
S

Q~
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AUCKLAND REGIONAL LEADERSHIPGROUP o>
IDING PRINCIPLES AND P RPOSE

N
PARTNERSHIP AND UNHY

To partner withfrusted networks and agencies to achieve
shared goals$and aspirations.

KOTAHITANGA

NGA WHAINGA / OUR PURPOSE I

COMMUNIFY

Worleina way that honolirs Te T6 Weave connections and collaborations across sectors TE ORANGA
S . Y . dMd’communities to accelerate a community-led kaupapa. 0 TE HAPORI

Tiriti o Waitangi.

Working in collaboration across EQUITY

central and local government, To achieve equitable outcomes for iwi, whanau, hapt and MANA ORITE

iwi/Maori, community and wider communities.

businesses for collective impact

to support Thriving whanau and

communities in Tamaki DIVERSITY

Makaurau. To unlock social, cultural and economical potential by KANORAU

recognising diverse voices of our communities.

@\ To regenerate and protect the mauri (our natural
environment). TAIAD

¢ @
@ Te Kawanatanga o Aotearoa
o v

W Ne¥ ¥ New Zealand Government



TAMAK]
MAKAURAU
REGIONAL
LEADERSHIP

This document outlines the relationships
between key regional leadership groups in
Tamaki Makaurau, the purposes of these
groups, how they connect with each other and
key work they are responsible for.

> New Zealand Government
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AUCKLAND
REGIONAL
LEADERSHIP
GROUP (ARLG)

NATIONAL PRIORITIES \Q

e
&N\
REGIONAL PRIORITIES

THRIVING WHANAU & GOMMUNITIES

S S8

EDUCATIQN & ECONOMIC DEVELOPMENT
ENGAGEMENT & EMPLOYMENT
COMMUNITY Wi
WELLBEING PRIORITIES
STEERING GROUPS

v
AUCKLAND Q)cb

POLICY OFFICE

AUCKLAND
COUNCIL GROUP

TAMAKI
MAKAURAU
RECOVERY OFFICE

CENTRAL GOVERNMENT
POLICY PROGRAMME

R A AUCKLAND COUNCIL & APO
JOINT WORK PROGRAMME

GROUP PURPOSES

Auckland Regional Leadership Group (ARLG): Provide strategic oversight and enable an
authorising environment on specific local or regional issues.

Auckland Policy Office (APO): Focus on Auckland issues with a national policy context or of
significant scale.

Auckland Council Group: Responsible for council operation and service delivery, advising the
governing body and local boards and carrying out their decision.

Tamaki Makaurau Recovery Office: Responsible for leading the coordination of recovery efforts in
Tamaki Makaurau within the Auckland Council Group, alongside government agencies and
community groups.



REGIONAL PUBLIC SERVICE PRIORITIES

Lead agency: MSD

RPSC Role: Support collaborative, cross agency work to
address shared public service priorities to support community
wellbeing, such as housing, child wellbeing and employment.
Work with regional leaders, including iwi, Maori, local
government, business and community to inform priorities.
RPSCs funded: to June 2024

SOCIAL SECTOR COMMISSIONING

Lead agency: MSD

RPSC Role: Supporting implementation of new commissioning
approaches at the local and regional levels. Facilitating
stewardship of the transformation that is envisaged.

HEALTH LOCALITIES

Lead agency: Te Whatu Ora
RPSC Role: Support and connect Public Service with localities
planning activity.

ORANGA TAMARIKI ACTION PLAN (OTAP)

Lead agency: OT
RPSC Role: OT work with RPSCs on how they can help drive

through regional leadership (agencies, iwi, local government
and partners) to enable locally led solutions. ;

REGIONAL SKILLS LEADERSHIP GROUP (RSLG) (b

Lead agency: MBIE \
@? gional

RPSC Role: A member of the RSLG, dev
Workforce Plans, implementing region mic
strategies.

support for and engagement in the Action Plan and actions e

NATIONAL PRIORITIES

As relevant to Auckland (as at April 2023)

TE AOREREKURA (NATIONAL STRATEGY TO ELIMINATE FAMILY Q
VIOLENCE AND SEXUAL VIOLENCE)

Lead agency: Te Puna Aonui

RPSC Role: Support and facilitate implementa @@ ve

effect to the strategy with communities (acti

SCHOOL ATTENDANCE AND ENGAGEMENT O

Lead agency: MoE

RPSC Role: Coordinate agenciestat the regional level to
support the Ministry of Ed led response to school
attendance and enga

RESILIENCE TO UP@% RIME IN COMMUNITIES (ROCC)

Lead agency
RPSC Role;

ort implementation of ROCC strategy
throug@y led, regionally enabled initiatives.
RPSGCs funded: Yes

YOUTH WELLBEING STRATEGY

Lead agency: DPMC

RPSC Role: Within the RSLF model, strengthen the
infrastructure for whanau centred, locally led, regionally
enabled ways of working and learning up and down the
system.

YOUTH ENGAGEMENT

Lead agency: MoE, NZ Police, MSD
RPSC Role: Scale up responses to youth crime spike. Joined
up with Youth Engagement strategy.

b gl 4
Te Kawanatanga o Aotearoa
% " @ New Zealand Government
Q g g

o

KIA MANAWANUI AOTEARDA (MENTAL WELLBEING STRATEGY)

Lead agency: MoH

RPSC Role: Help strengthen coordination of strategies and
activities that contribute to mental wellbeing and raise
awareness and understanding.

RESOURCE MANAGEMENT

Lead agency: MfE

RPSC Role: Supporting the implementation of the Spatial
Planning Act process at a regional level, working with Spatial
Planning Committees.

COVID-19 RESPONSE AND RECOVERY

Lead agency: MSD, MoH

RPSC Role: RPSCs coordinated the regional public service
contribution to the Care in the Community response in the
regions. RPSCs have a role in supporting recovery to COVID-
19 through existing regional priorities.

NORTH ISLAND WEATHER EVENTS (NIWE)

Lead agency: MSD, MBIE, DIA, TPK, HUD, MPI, Local
Government

RPSC Role: RPSCs are an essential link between the local and
national emergency responses. They support regional
recovery planning by linking regional agencies, local
government and iwi to central agencies to ensure regional
input into planning and delivery.

RPSCs funded: Yes (various funding streams)




REGIONAL PUBLIC SERVICE PRIOSITIES

THRIVING WHANAU & COMMUNITIES

EDUCATION & EMPLOYMENT & COMMUNITY W
ENGAGEMENT ECONOMIC DEVELOPMENT WELLBEING PRIORITIES

KAI & CARE
YOUTH ENGAGEMENT SKILLS AND EMPLOYMENT % RESLIENCE TO ORGANISED

STEERING GROUP STEERING GROUP CRIME IN COMMUNITIES HOUSING
Lead: OT Lead: MBIE / MSD (ROCC)

STEERING GROUP EDUCATION / MATAURANGA

\Y;
SCHOOL ATTENDANCE s‘@
AND ENGAGEMENT 6é

EMPLOYMENT
WORKING GROUP

Lead: MOE Q
60 TAIAO

IDENTITY

HEALTH
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Appendlx 2:

MINISTRY OF SOCIAL  \WORK AND INCOME

Jobseeker Support: Auckland

/ EEMYNEJZ%':A’!%I, ora TE HIRANGA TANGATA 50, 000 fewer people on Jobseeker Support by 2030 Target reductions by Auckland Subregion .
demographics
Fi t Mar-24
Govern ment Targets ) HYEFU 2023 March June 2025 June 202€ ‘Appro_x. e
Regional Insights takek Auckand 2024 “(approx. " (approx. TGO 13,239
v e | o tarc .
g g Doz (aciial)s Staignd) arget)  5020) Young People (aged

Jun-28

June 2024 P G Auckland North 18,514

Auckland Central

18-24)

17,773 14,280

This is 19.5% of the region’s Jobseeker
14,616 -5,667 Support numbers
(NZ average: 21.0%)

-
New government, targets & our role wn-27 Auckland South 21,382 7,566
160,000
On 8 April, the Government announced nine targets for ~a
R F Jun-28 S -
Government agencies to achieve across a range of areas. 150,000  pec2s ~A Total o oa 63,621 6o 867 20 ,7 38

145,000 jup-29

This document outlines our targets at a national level, and
provides a perspective of what these targets look like in Tamaki
Makaurau.

Target 1: 50,000 fewer people on the Jobseeker
Support benefit by June 2029

188,000 people are currently receiving Jobseeker Support in
New Zealand including 40,000 young people.

Young people are disproportionately represented — currently 8.8 . .
percent of all young people aged 18-24 are receiving Jobseeker  [RURSlAUIESRCRITI R GV QR T[T Y
Support.

Maori

This is 30.6% of the region’s Jobseeker
Support numbers
(NZ average: 38%)

HYEFU - Half Year Economic and Fiscal Update - Figures as at Dec-23

%416,719
f

Pacific Peoples

This is 24.7% of the region’s Jobseeker
Support numbers
(NZ average: 12.4%)

39,945

12 months+ on

If you're recruiting, we encourage you to list your vacancy with us first — were New Zealand’s
largest recruitment agency. We will need to work together to make a difference for New

Target 2: 75% fewer households in emergency Zealanders. There's 0 reducing the number of people on Jobseeker Support, but through early intervention and
housing (less than 800) - Alongside MHUD / KO Filled jobs figures as of Jan-24, previous experience figures as of Feb-24 more fr ement with our Jobseekers, we will ensure you get the right candidate for your business. We

Figures as at Mar-24

ge o services for employers and a dedicated team that can help you find great people.

Too many families and children are in emergency housing and
they're there for long periods of time.

The social and financial cost of people, and especially children,
living in emergency housing for long periods is huge - negatively

impacting their health, education, employment, and their standard

n
\ Jobseeker Support
’\@ This is 59.0% of the region’s Jobseeker
of living. 79% Healthcare, social

Support numbers
(NZ average: 58.5%)
Construg]
assistance and retail

of people receiving trade _ < 9 7 1 4
People receiving Jobseeker Support in Auckland Jobseeker Support who have ) Is anothyr g _ Early Setting clear Focus on young 4 "
been on benefit for less than had the most filled jobs are we ed o intervention expectations people With Children
D

As at March 2024, there were 67,745 people on Jobseeker | a year have previous work across Auckland in Jan-24. The focus on employment In F25 we will see a greater

Support in Auckland. We forecast 65,546 people will be experience. AIn.wst 2.'000 wo.rk-rea.dy A 9,500 work-ready isnt new to us, and some of W D bk kg proportion of Youth receiving This is 14.3% of the region’s Jobseeker
receiving Jobseeker Support by June 2028. Our goal is to reduce clients list experience in : : : work from the very first
3 ol 5 { : = healthcare. About 10.000 list previous these things are already appointment and we're case management as we Support numbers
the num recipients by approximately 17,467 by 2029 Around 50% of these s e If' P ; o rience in this underway. Korero Mahi i [::: : lart . | maintain our focus on (NZ average: 12.6%)
(subject to change). people have worked in work-ready chlen " ll' industry. seminars occur within two ecking in regularly. People reducing the number of New
moderate to highly expteor :J?::ﬁ Iann dorseilai“lj m\ weeks of clients coming onto need to be actively looking for Zealanders on Jobseeker
skilled jobs. % 1 2- 20/ 0

Jobseeker Support. work. Support.
- Of 15-24-year-olds in
Immigration and Jobs across Auckland Tackling the Housing Target — Auckland were not
- ‘ engaged in education,
~— - employment or training.
Housing is important for all sorts of T ' (NZ average: 12.1%)
reasons, including employment outcomes e
y Yl 188 For most people, benefits and payments, and o i
AJCKLAND DECREASE SINCE smergency houskig: shodkl b8 an SRtEm .-: Our products and services
MAY 2024 SRS measure while they get back on their feet.
About 8° About 219% Our plan is to: 2,: ' We help New Zealanders to be safe,
o Help people stay in their current home or o ' strong and independent.
goos: < o find alternative housing 5
of jobs in A n eld or almost 11,500 jobs in o ;
n s - the accomm;dation " 20.19%, 220/ o Prioritise  households with dependent E_mP.I_OYﬂ
A = o (1] children for social housing Recruitment, wage
Therear nd 67,800 food:services sectorans hexd « Strengthen our needs assessment to contributions and
h ! by individuals on temporary AUCKLAND NEW ZEALAND ;
olders across 3 ensure EH is for those who have no other redundancy support
Auckland. visas. option Job Kk
00 of these were o Increase supply of social housing with JobseeKkers
Aecredited Employer Work 6,000 additional social homes Ways we can help people to
Visa/Essential Skills Work find and stay in work.
‘ : Visas and 10,900 of 483 zoo At the end of May 2024, there were
counmes ) { these were Working Holiday e approximately 483 households in emergency Housing Support
Visas N BY JUNE 2029 housing in the Auckland region. Our target is to Hals 1 find: sraintal
WesTDepavED el reduce this to 200 households by June S T TN RATOFFiove

into housing.

2029.



Government
Targets

To be delivered by 2030

Te Kawanatanga o Aotearoa
New Zealand Government

o Of people wait less than four months for
o elective treatment

Waiting for elective treatment can be a highly stressful time for people
who may have very little certainty that they will get timely care.

In September 2023, 62 per cent of patients waited less than four months
for elective treatment. The total number of people on that wait list has
also grown from 42,000 in 2018 to 75,000 in September 2023.

Health New Zealand has successfully focused recent efforts on seeing
patients who have been waiting the longest. Importantly, there is a
continued focus on clinical prioritisation, so those with the most urgent
need get seen first.

Across New Zealand, patients will have access to the hospital and
specialist services they need. They will have more certainty about when
they will get treatment.

LEAD MINISTER
Hon Dr Shane Reti, Minister of Health
LEAD AGENCIES
Ministry of Health, Director-General of Health, Dr Diana Sarfati
Health New Zealand, Chief Executive, Margie Apa

6 Increased student attendance

Of students to be present for more than 90
percent of the term

80%

Currently just 45.9 per cent of students are attending school regularly
(September 2023) - a rate lower than other similar countries such as the

United States, United Kingdom and Australia.

More students attending regularly will mean more leaving school with
the qualifications to succeed in higher education, in the workforce, in

their communities and in the world.

Parents, whanau, students, schools and school boards and
communities will be asked to take more responsibility for studen
attendance. Through frequent attendance reporting schools wi
quickly identify students at risk of disengaging and work with
parents and whanau to get them back on track.

LEAD MINISTER
Hon David Seymour, Associate Minister of Educdgion
LEAD AGENCY
Ministry of Education, Secretary for Education, lona Holsted

3 Reduced child and youth offending

o Reduction in the total number of children and
1 5 /o young people with serious and persistent
offending behaviour

We want to be a country that nurtures the potential of each and every
young person. That requires safer communities, strong and secure
families and young people who are supported to grow up to be the best
versions of themselves. Currently there are 1,100 children and young

per cent of the offenders were younger than 18.

4 Reduced violent crime

@oph are victims of an assault, robbery
ual assault

In 20, 000 New Zealanders were victims of an assault, robbery or
Wsexial t offence. Violent crime hurts our people and communities.
t y affects Maori and those already experiencing disadvantage,
in g across generations.
ple should be safe in their homes and communities. We’re

system.

\ 4
people with serious and persistent offending behaviour. Over the last six ; h S
years there has been a 291 per cent increase in ram raids. In 2023, over K determined to put public safety back at the heart of the criminal justice

The target of 15 per cent reduction equates to approximately 90(

and young people. The Government will collect data and statisti @
youth crime rates and report quarterly on progress through New Zeal@fd

Police data. They will track the success of the Fast Track me, and
when implemented, the success of the military style aca ieswill be

measured.
LEAD MINISTER
Hon Karen Chhour, Minister for Children
LEAD AGE!
Oranga Tamariki, Secretary, hildren, Chappie Te Kani

7 More students 2+ expected curriculum levels

that’s 65 per cent of children, in reading that’s 44 per cent of
and in maths that’s 58 per cent of children.

ant all children and young people to master the basics and gain the
nowledge and skills they need to succeed in life.

By 2030 nearly all children entering secondary school will arrive with the
confidence and reading, writing and maths knowledge they need to do
well in their next stage of learning. This sets them up well for success in
NCEA and means they will leave school with the knowledge and skills
needed to experience success in work and in life.

LEAD MINISTER
Hon Erica Stanford, Minister of Education
LEAD AGENCY
Ministry of Education, Secretary for Education, lona Holsted

Tougher sentencing and more Police on our streets will help keep us safe.
Cracking down on gangs will stop them from intimidating and harming
Kiwis and repeat offenders will be off the streets for longer.

We will keep track with the New Zealand Crime and Victims’ Survey
(NZCVS) that examines people’s experience of crime and captures crimes
that are often unreported.

LEAD MINISTER
Hon Paul Goldsmith, Minister of Justice
LEAD AGENCY
Ministry of Justice, Secretary for Justice, Andrew Kibblewhite

7 5 0/0 Fewer households in emergency housing

In December 2023, 3,100 households and 3,186 children were in emergency
housing. Sixty per cent of these households were in emergency housing for
over 12 weeks. In December 2017, around 670 households were in
emergency housing.
Stable, secure housing reduces the long-term social and financial cost on
people (and especially children) from living in emergency housing for long
periods. Itimproves outcomes for health, education, employment and the
wider community. Delivering this Target will return emergency housing to
its original intent - as a last resort used for short periods.

LEAD MINISTER

Hon Tama Potaka, Associate Minister of Housing
LEAD AGENCIES
Ministry of Housing and Urban Development, Secretary for Housing and
Urban Development, Andrew Crisp
Ministry of Social Development, Secretary for Social Development, Debbie
Power

1 Shorter swoys in emergency departments

Df patients to be admitted, discharged or
ransferred from an emergency department
within six hours

AUN
care, especially when they are in need of emergency care.
V;rently patients are waiting for too long in the Emergency Department,
often with very little information about when they might be seen.
This can be stressful for people and may be detrimental to their health.

Zealanders deserve, and expect, timely access to quality health

In September 2023, 68 per cent of patients were admitted, discharged, or
transferred from the Emergency Department within six hours.

There are interdependencies between Emergency Department wait times
and improving access to elective treatment as they require the same
clinicians and hospital beds so a focus on both of these areas is required
to really improve access to health care.

LEAD MINISTER
Hon Dr Shane Reti, Minister of Health
LEAD AGENCIES
Ministry of Health, Director-General of Health, Dr Diana Sarfati
Health New Zealand, Chief Executive, Margie Apa

5 Fewer people on the Jobseeker Support benefit

5 0 k Fewer people on the Jobseeker Support benefit

In December 2023, 190,000 people were receiving Jobseeker Support
in New Zealand.

Overall, if you’re on Jobseeker Support it’s estimated you will spend on
average 13 more years on a main benefit, and for people aged between
18 and 24 years, you will spend on average 19 more years on a main
benefit.

Work is about more than money. It provides a sense of purpose,
independence and connectedness - leading to a better future and
helping families break out of the cycle of inter-generational welfare
dependence. It also creates opportunity and builds dignity.

Our economy is stronger when more people are in work, and that helps
with the cost of living and builds a better way of life.

LEAD MINISTER
Hon Louise Upston, Minister for Social Development and Employment
LEAD AGENCY
Ministry of Social Development, Secretary for Social Development, Debbie
Power

9 Reduced net greenhouse gas emissions

To meet NZ’s 2050 net zero climate change
targets, with total net emissions of no more
than 290 megatonnes from 2022 to 2025 and 305
megatonnes from 2026 to 2030

ON
TRACK

Climate change is already increasing the severity and frequency of
damaging natural events in Aotearoa New Zealand, such as flooding, fires
and landslips. New Zealand will achieve net zero greenhouse gas
emissions by 2050. That means by 2050, our climate pollution is balanced
by removing greenhouse gases from the atmosphere, for example,
through growing trees. New Zealand’s future can include clean energy to
fuel transport, low-carbon manufacturing providing high-paid jobs and
low-emissions agriculture driven by technology. These improvements
could not only cement our competitive advantage over time, but also
support our efforts to protect and improve our environment.

LEAD MINISTER
Hon Simon Watts, Minister of Climate Change
LEAD AGENCY

Ministry for the Environment, Secretary for the Environment, James Palmer

The Department of the Prime Ministerand Cabinet’s Delivery Unit will run a regular reporting cycle forthe Prime Minister and Cabinet.

The first quarterly report will be produced by mid-2024. Quarterly Targets reports to Cabinet will be proactively released.

Lead agencies and Ministers will provide information on Targets processon lead agency websites.

For information on the Govemment Targets go to www.dpmc.govt.nz
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Tamaki Makaurau Attendance and Engagement activities: Quarterly report June 2024 C’)\'

We know that schools, communities, and various agencies have worked hard over recent ye?'ﬂ) increase
school attendance rates, and we are starting to see the benefits of that. Q

Purpose of the paper: N O

The purpose of this paper is to provide members of the ARLG with a brief ov, of selective initiatives
undertaken in Tamaki Makaurau in the budget year 2023/2024, with many o s realised in the quarter

under review to increase akonga Attendance and Engagement.

The new Attendance Action Plan: QK
An Attendance Action Plan has replaced the previous Attendanc ngagement Strategy which focused
on implementing a range of initiatives designed to support e@eﬁorts to increase attendance rates. A
previous paper focussed on the five themes, six priorities and nin€ targets, of which two are directly related to

attendance and engagement: .
- increased student attendance, i.e., 80% OI s@q are present for more than 90% of the term by
2030, and

- more students at expected curriculun x : 80% of Year 8 students at or above the expected
curriculum level for their reading, w d maths age by December 2030.

Regional Response Fund (RRF) zzl
The Regional Response Fund, n VNQ@ ird year, is a government initiative baseline-fund available since
FY22/23. Both year one and year f the RRF were allocated $10m nationally. The fund intends to provide
additional resources and progra@nes to support participation in education by reducing barriers to attendance
and engagement for akonga re disengaged or disengaging from education.

While funded annually; Regional Response Fund initiatives operate over multiple years. To support
funding continuity, Minister Seymour has agreed that $5m of the Regional Response Fund can be allocated in
June 2024 for se%ss all 12 regions in New Zealand. The long-term future of the fund will be decided in
September 2%

Long-t re of the fund
By or, September 2024, advice will be provided to Minister Seymour regarding the future use of funds
all to services that directly work with and for students who are not attending school regularly or are at

i not attending school regularly. This includes the Regional Response Fund, the Attendance Service, the
éﬁanau Engagement Fund and Te Tupu Managed Moves.

Q‘ The fund intends to provide additional resources and programmes to support participation in education by
reducing barriers to attendance and engagement for akonga who are disengaged or disengaging from
education.

Choose an office>>
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Based on a national survey relating to completed RRF projects, preliminary analyses of the responses received
indicated that the types of projects that are reported as having a remarkably high or high impact on targeted
attendance and engagement are:

o Student wellbeing and/or behavioural support (including counsellor/mentor). Mainly focuses on
mental health/anxiety/wellbeing support — provided through any of the following:

o Professionals (e.g., social worker, counsellor, mental health nurse) %
o Support people (adult mentor, youth/peer mentor, kaihuringa)
o Dedicated space/rooms at school for students to take time out. \

o Family-school-community liaison role/s. Mainly focuses on school liaison and re%nship
building with students’ families and spans the following aspects:
o Dedicated in-school Attendance Support roles (like an Attendance Advisor endance
Officer role)
o Community-based family support people sitting alongside the school or §ased in an external
community provider (whanau navigator/support, cultural connector, (e cific, Maori)
o Extraresource at school to focus on attendance data collection an% ring (in a few cases,
a relief teacher e.g. 0.2FTE to do this) to monitor and follow u% dance monitoring with

students and their families
Attendance and engagement are key focus areas for the Ministry of §MOE) We know that having
our children and young people at school and engaged in their Ie an important and necessary step

towards achieving better outcomes. Yet, attendance rates have cllmng in New Zealand since 2015. It
is therefore no surprise that attendance is the subject of a gx ent target, a Ministerial priority, and an
expenditure review. We are only now seeing an improvement,in attendance and absence rates.

Our (MOE) target is to get 80% of students present fi @han 90% of the term. To achieve this target, we
need to turn things around. We will need to tak % itious approach—one that seeks to fully understand
the reasons for poor attendance, targets thes s in a variety of ways and builds over time.

Many initiatives to bolster attendance were implemented through the first rounds of our Regional Response
Fund. What we are doing now is anal the impacts of this work to help inform where we allocate our
resources and what we need to ifferently going forward. This involves using our data more effectively,
including utilising National Studen bers (NSNs) and analytic tools to take individual initiative metrics and
build them into a comparablt@&]re of what is working and where investment is needed.

attendance and eng nt of our akonga. The focus now is to look closely at the impacts of these and other
initiatives, to buildé se initial results.

Whanau C ors.

In Term year, ten schools in Tamaki Herenga Manawa | Auckland Central/East) put their Regional
nding towards employing a whanau connector (kaiawhina) to work with whanau to support akonga
school—and it is making a difference. Compared to Term 1, 2023, across the ten schools, 540 more
ts are now regularly attending school, and 101 fewer students are in the chronic absence category.

Below are a few exam:; the mahi that is underway across Tamaki Makaurau which is starting to lift the

chools now using data smarter.
Meanwhile, in South Auckland, twenty-one schools are participating in a professional development programme
that aims to reframe the way they approach attendance. By using both quantitative and qualitative data to
understand the reasons behind student absence, the schools can identify the drivers of non-attendance and
then work with local agencies to implement targeted and effective interventions.
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Supporting migrant families

We are also collaborating with our Refugee and Migrant team to facilitate workshops based on the needs and
aspirations of the recently immigrated Filipino students and families in Otahuhu. This follows feedback fro
school in the area that Filipino students and families require support to understand our education syst
specifically about attendance and engagement. \

Making learning relevant \'
Improving attendance is not just about understanding the barriers but also about making sch ant and
appealing for our young people. A collaboration between the Ministry, Technology Education'New Zealand,
the Institute of Civil Engineers, and the House of Science resulted in Nga Ka|hanga u™o Apopd, the
Engineers of Tomorrow programme, which brings Maori, Pacific and female enginee schools to inspire
and inform students. The schools involved are reporting increased student eng t, better attendance
rates, and more rangatahi Maori considering engineering pathways beyond sch

Managed Moves (RRF project example of good interagency cooperation @o Manaaki)

A good example of interagency work through the Managed Move ollaborative practice model is Te
Ako Manaaki, which is now being used as an Attendance Service K e Ako Manaaki, based on the MM
model, supports a cross-sector approach to addressing barriers t ation via collaborative practice. Te Ako
Manaaki (Managed Moves) functions in West and North Au klex d is a good example of agencies (Health,
Justice, Family Support, Education, and Transitions) and s working together. Te Ako Manaaki supports
students who are referred by schools and other agencies. se akonga have a range of challenges to their
attendance and engagement in education. A Man e(Q/II) es Coordinator (MMC) works to support the young
person in the first instance, but the wider fan% unavoidably comes into the sphere of the MMC's
influence and benefits from some attention ort to access services. There are akonga daily engaged
within the initiative, and the success rate of @cting akonga with their education again is remarkably high.

Public Information campaign @

MOE started a new public informat\'a paign on the importance of attending school, aiming at strengthening
school boards and parents/whanau’s’responsibilities for ensuring akonga attend school regularly. The first
element of this is underway %tional social media campaign, using channels such as Facebook, Instagram
and TikTok to reach par whanau and older (intermediate and secondary school age) students. This
will include using soci tiles (imagery and key messages). Our Communications and Engagement team
has developed guidelingsto support schools to run successful localised social media campaigns within their
communities, and érs and digital content that schools can use to help boost attendance rates.

Attendan improvement
As part data improvement programme, from 7 May 2024, MOE started publishing weekly Everyday
Matt M) reports on daily average attendance rates. This will change to daily publishing as of term 1,

o0 many other examples can be found, and as they all demonstrate, the barriers to attendance are varied and
complex. We know that we need to continue to gather and analyse quality data. We know we need to
collaborate closely with our schools, communities, and other agencies to understand these barriers so that our
interventions are effective and targeted. We also know that we need to keep learning and keep trying. What
worked well? What did not? What could we do differently? How could we work with that agency or that
community to deliver outcomes? How do we make the best use of that funding to achieve the best outcomes
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possible? We are focused on responding to these questions as we deliver against these big government targets

and priorities.

Attendance and absence rates in Tamaki Makaurau (term 4 2023 and term 1 2024) for all ethnicities: %L

Numbers in red = national %

Attendance and absence rates in Tamaki Makaurau (term 4, 2023 an

akonga @
Maori Pacific
Term 4 2023 Term 1 2024 $ 2023 Term 1 2024
Regular attendance 36.7% (37.0 %) | 45.5% (46‘0"/ 2.1% (34.2%) | 47.2% (48.7%)
Irregular attendance | 25.8% (26.7 %) | 26.6% (2 S 25.0% (25.9%) | 26.2% (26.4%)
Moderate absence 14.2% (14.9 %) %) | 16.2% (15.8%) | 12.8% (12.3%)
Chronic Absence 23.3% (21.4%) .0%) | 26.8% (24.1%) | 13.8% (12.7%)

Term42023 | Term 12024 \'\
Regular attendance 51.0% (51.9%) | 62.3% (60.7%) O
Irregular attendance | 23.6% (24.6%) | 21.6% (23.2%) ? .
Moderate Absence 11.1% (11.1%) | 8.2% (8.4%) Q
Chronic Absence 14.3% (13.4%) | 7.9% (7.7%) ;\9

dkr&t 2024) for Maori and Pacific

Numbers in red = national %

Regular attendance (all ethnicitie Qerm 1, 2024 across Tamaki Makaurau has increased to 62.3% in
comparison with term 4, 2023 %s 1.0 %); it is an increase of 11.3 %. This achievement is 1.6% above the
national average for reg dance. Both Maori and Pacific regular attendance increased to 45.5% for
Maori akonga and 47.2";6

acific akonga (an increase of 8.8% and 15.1% respectively). Moderate and
especially chronic ab@g need more focussed case management attendance as the percentages are still
too high. 0

Younger sion Fund (YPF)
Concer ve been raised by the sector about increasing disengagement for younger cohorts and a lack of
opti ailable to re-engage akonga in learning. Current alternative education options focus on secondary-

a onga (Year 9 and above). However, disengagement is most common at the end of primary and
mediate school/start of secondary school, escalating at age 12 and peaking at age 14.

he Younger Provision Fund allows for local and regional responses to support primary and intermediate-aged
akonga who are at risk of experiencing disengagement to re-engage in learning. The principles adopted to
guide investment and contacting service providers to support primary and intermediate akonga in years 0-8 at
risk of disengaging or who are disengaged from learning, are akonga and whanau centered, are taking an early
learning approach and support inclusivity. Localised support options need to support improved outcomes for
akonga Maori and whanau Maori that value partnerships with lwi, hapt and community providers.

temahau.govt.nz
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The YPF is a four-year national baseline-fund that started in 2024. Confirmation of the YPF happened earlier
this year, and all regions in Tamaki Makaurau are collaborating with the school sector to identify and fund
projects for this budget year, which ends on 30 June 2024. Various agreements with service providers have

already been commissioned. (L
Next steps %

Regional teams in Tamaki Makaurau will continue to prioritise the following: q
A focus on moving irregular attendance to regular attendance.
Increase attendance of Maori and Pacific akonga

Partnering with Iwi

Collaborating with schools/kura with the lowest regular attendance and elevated | IsG’chronic

absence identifying barriers and solutions to address these Y

e Supporting schools in engaging with parent communities to understand the attepdance pressures

impacting parents’ ability to support engagement. @

e Supporting schools with a deep dive into the data to identify trends and patt

e Funding allocations to priority schools and students, including plans for Y(%% r Provision Fund

e Cross-agency workstreams and continued work with community provid agencies to strengthen
community responses to attendance issues.

e Collaborating with school/kura eligible for the Younger Prov und to support attendance
initiatives.

e Continued work with Attendance Service Providers so tha %\ Is are actioned promptly, and data
is used more effectively to better support schools and ¢ o improve attendance.

e The principal-led governance groups have been opera‘\ over 21 months, and their active support
of Attendance Service Providers has strengthened tionships with the sector.

¢ Attendance Service delivery identifying and woeki uccessfully re-engage non-enrolled students.
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