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14 May 2024 
 

 
 

 
 

Ref: OIA-2023/24-0682 
 

Dear  
 
Official Information Act request relating to papers and advice around targets and 
delivery 
 
Thank you for your Official Information Act 1982 (the Act) request received on 20 March 
2024. You requested (numbering added): 
 

1. “The following (previously declined by PMO): 
- 6/12/2023 Establishing Targets to Drive Delivery 
- 1/12/2023 Strengthening the Government's Delivery Focus 
- 13/12/2023 Developing priorities and targets: Letters to Ministers and Cabinet 

oral item 
- 14/12/2023 Developing priorities and targets DPMC 2023  

And: 
 
2. Any further advice provided to the PM regarding targets, delivery and 

implementation, including but not exclusive to consideration of a delivery unit. 
 
3. Any written communication between DPMC staff and external consultants 

regarding efforts to manage targets, delivery and implementation, between 
December 1, 2023, and the current date.” 

 
On 2 April 2024 you refined parts 2 & 3 of your request to: 
 

2. Any further documents, including briefings, papers, cabinet papers, weekly 
bullets and memos provided to the PM regarding targets, delivery, and 
implementation, including but not exclusive to consideration of a delivery unit. 

 
3. Any written communication between DPMC tier 1 and tier 2 managers (including, 

if not already, Stephen Crombie) with Andrew Grant of McKinsey and any 
McKinsey representatives, any representatives of Delivery Associates, and any 
representatives of other consultancy firms about DPMC's interest in targets, 
delivery and implementation, for the three months after October 14, 2023.  

The time frame for responding to your request was extended under section 15A of the Act 
by 9 working days because consultation needed to be undertaken before a decision could 
be made on the request. Following this extension, I am now in a position to respond. 
 
Information released 
 
I have decided to release the relevant parts of the documents listed below, as Appendix A, 
subject to information being withheld as noted. 
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© Copyright 2023. All rights reservedDelivery Associates

In 2015, the New South Wales Premier set a target to boost the proportion of 
students in the top two NAPLAN* bands by 8% by 2019

Bump It Up became one of the 
Government’s key data-driven 
strategies for achieving this target:

In the years leading up to 2015, 
concerns began to emerge about 
NSW educational outcomes:

• Increased media attention and
commentary on declining education
performance relative to comparators

• OECD PISA scores particularly reflected a
decade of decline in STEM subjects, with
implications for developing an Australian
workforce fit for the future

• NSW was lagging behind other Australian
states and territories in improving
educational performance

• Previous governments had invested more
in 2007/08, but this had not yielded
tangible results for students

Five elements in each eligible school:

• Setting an improvement aim: a school-
specific target for NAPLAN outcomes

• Upskilling teachers to use data to identify
priorities to improve literacy and numeracy

• Tracking and driving student progression in
key skills at a more granular level

• Embedding and refining use of evidence-
based practices linked to literacy and
numeracy skills

• Investing in teachers’ professional learning

…backed up by an ongoing programme of 
fieldwork to identify opportunities to improve.

Target was set in 2015 by 
Premier in consultat on with 
public service departments.

Target would see an 8% 
increase of students in the 
top two NAPLAN bands: 
from 32 7% to 35.2% overall.

This was ambitious by NSW’s 
historical standards – higher 
than it had ever achieved –
but was also calibrated 
against benchmarks from 
other states and territories.

*The National Assessment Program – Literacy and Numeracy (website) is an annual assessment for Australian students in Years
3, 5, 7 and 9 which helps teachers, schools, communities and government assess literacy and numeracy skill development.

Target set: Boost the 
proportion of students 
in top two NAPLAN* 
bands by 8% by 2019.
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© Copyright 2023. All rights reservedDelivery Associates

The Premier’s ambition—and the target set to deliver it—was all about 
setting the bar high for standards in education

“Value add”: 
Data was used to 
identify schools that 
had track records of 
maximising learner  
potential

“Third band”: 
Data enabled a 
focus on schools 
with higher 
proportions of 
students just below 
the top two 
NAPLAN bands

A total of 137 NSW public schools were selected and 
participated in the Bump It Up programme. The Premier’s 
NAPLAN target was first met ahead of schedule in 2017*

Agencies had limited resources, and used data to 
identify schools with the greatest improvement 
potential—and focused Bump It Up support there:

We successfully achieved the 2015 Premier Priority of increasing the number of 
students in the top two NAPLAN bands by 8 per cent by 2019 and now we have 
set the bar even higher
- NSW Premier Gladys Berejiklian announcing revised NAPLAN targets in 2019

*Other interventions, including the Y9 Minimum Standard for Literacy and Numeracy, contributed towards the target being
met early. This Standard was withdrawn in 2018, which also contributed toward the dip in NAPLAN figures that year.se
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