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 The presenters explained SCIRT’s role as the organisation delivering the rebuild 
of horizontal infrastructure in Christchurch. The collaborative structure of the 
organisation was emphasised.  

 The Forum asked if the cost allocated to repairs could change depending on 
what damage was found once works had begun.  The presenter responded  by 
explaining active programme management, and that some repairs may be more 
or less complex than expected, leading to changes in the way repairs are 
managed.  

 The presenters noted that there are benefits of multiple delivery teams being 
used to undertake the programme of repairs.  These benefits include the use of 
competition to help determine how work is allocated, and the ability to maximise 
collaborative resources.  

 The presenters noted that the provision of value depends on economy, 
effectiveness and efficiency.  

 The Forum asked about the ownership of intellectual property.  The presenters 
answered that intellectual property is owned by the funders (local and central 
government), and is shared between partners. 

 The presenters noted that the budgets for each of the projects within the 
programme of repairs have been independently verified.  This is undertaken by 
external auditors, and independent estimators.  

 The Forum asked what happens if repairs are completed under budget and if the 
money is removed from the budget or put back.  The presenters answered that if 
the repair is completed under or over budget, the difference is split 50/50 with the 
funders and the pain/gain spread across all five delivery teams. This gives rise to 
greater collaboration.  

 The Forum asked if the customer service Key Performance Indicator related to a 
wider audience.  The presenters answered that customer service referred to both 
clients and the general public.   

 The Forum asked about the safety record. The presenters explained that SCIRT 
has set a high benchmark for all employees and contractors. The measures put 
in place by SCIRT have been picked up by other local and central government 
agencies. Both service strikes and injury numbers are decreasing, with service 
strikes reducing from 20 per month to fewer than 5.  A main area of concern is 
the safety of contractors while working near traffic.   

 The Forum noted the value of friendly and smiling roading contractors. 

 The presenters discussed the rationalisation of funding, and how funding is 
optimised.  The increased demand for resources during the ‘ramping up’ phase is 
a challenge.  Movement of labour throughout the country as demand increases in 
other locations combined with attrition may decrease the labour force numbers in 
Canterbury.  

 The Forum asked how the ‘ramping down’ or transition phase will be managed.  
The presenters noted that this is under discussion.   

 The Forum asked why there were not more works being done at night.  The 
presenters answered that there are a number of reasons, the main ones being 
safety, worker fatigue, obtaining labour, cost and the fact that many people do 
not want night works in residential areas.  Businesses do not like works during 
the day, while residents do not like works at night, so finding the right balance is 
a challenge.  In general, works are undertaken when appropriate, with weekend 
and night works when necessary. 

 The Forum asked whether the planning is done with a long-term view, or if 
repairs are meant to have a 3 – 5 year life. The Forum also asked if the repair 
program and planning is driven primarily by budget.  The presenters answered 
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Precinct. The presenters noted that there will be ‘super stops’ on Manchester 
Street, and ideally close to the Precinct.  

 The presenters noted that the timeframe for the Town Hall repair will be better 
understood in early February 2015.  A scoping exercise is currently underway, 
but it was estimated by the presenters that the repair could be a 2-3 year 
exercise depending on findings. The presenters noted that initial reports have 
suggested that it will be more economical to repair the Town Hall auditorium than 
it would to build a new one.  

 The Forum asked if there is the capacity in Christchurch for the proposed number 
of Arts venues, considering that the Arts Centre is undergoing its own repair 
programme.  The presenters noted that they have taken a broad view of what 
facilities are needed, and have had advice from the Christchurch City Council 
Arts Advisors, and the Joint Advisory Group.  The presenters noted that a 
hierarchy of facilities is needed.  The Forum suggested that a cluster of smaller 
spaces for individuals and smaller groups, such as those at the Arts Centre, are 
missing from the current plan.  

 The Forum asked how the Court Theatre and Christchurch Symphony Orchestra 
buildings will be funded. The presenters answered that the Council is contributing 
$30 million. Taking an integrated approach to development will provide space for 
additional activities contributing to the financial viability of the Precinct. For 
example, the Music Centre of Christchurch intends to lease out space on the 
upper levels at commercial rates to assist with funding operating costs. 

 The Forum asked about the number of car parks to be provided in the Precinct.  
The presenters answered that in the area east of the Avon River, there is long 
term demand for approximately 1,300 car parks in the wider area, and CERA is 
looking at further parking for the Precinct.  The presenters discussed the concept 
of mixed use facilities in the car parking area, and there was discussion about 
architectural setbacks, and the importance of master planning.  The presenters 
noted that the master plan will be coming to the market shortly, and is critical to 
ensure vibrancy and financial viability of the Precinct.   

 The Forum noted that the Forsyth Barr building significantly altered the wind 
patterns in the area when built, and asked if these had been taken into 
consideration.  The presenters answered that climatic factors will be part of the 
Master plan process. 

 The Forum noted that key stakeholders such as the community, Tourism New 
Zealand, Christchurch and Canterbury Tourism and Ngāi Tahu will be critical.  In 
particular, the Forum asked where the Cultural Precinct for Ngāi Tahu is to be 
situated.  The presenters noted that Ngāi Tahu are key stakeholders in all Anchor 
Projects, and will be consulted with accordingly.  

 The Forum asked about the status of agreement with the Christchurch 
Symphony Orchestra and the Court Theatre.  The presenters answered that 
while there were no leases signed yet, both groups embrace the project and 
plan.  There was discussion from the Forum about whether the Precinct is 
financially viable for the Christchurch Symphony Orchestra. 

 The Forum noted that it is important to involve the Arts Community prior to, and 
during the master planning process.  

Decisions 

taken: 

 

 To invite the presenters back to present again to provide a further update about 
the Performing Arts Precinct, prior to the end of March 2015.   
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Meeting 

closed:  
8:00pm 

Next meeting: 
18 December 2014 – Christmas function 

5 February 2015 – first meeting of 2015 
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