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2. COVID-19 Insights 

2.1 Insight of Note Written by the Department of the Prime Minister and Cabinet  
2.1.1 Scan of Situations in Countries After the Omicron Peak 

Introduction 

The Insights and Reporting Team in DPMC’s COVID-19 Group have analysed the current COVID-19 situation in 
countries that have moved passed the peak number of cases associated with the Omicron wave. This report 
looks at the healthcare, economic, workforce, and social situation in Australia, the United Kingdom, Ireland, 
and the United States. The countries chosen have social and governmental structures that have similarities to 
New Zealand, and have moved past the peak of cases caused by the Omicron wave. It should be noted, 
however, that unlike New Zealand, all of the selected countries had widespread community transmission 
throughout 2020 and 2021. It is possible, therefore, that New Zealand may see different impacts to those 
observed in these countries. For example, New Zealand may see a more sustained demand for hospital or ICU 
capacity as patients who might require medical intervention were not infected earlier in the pandemic due to 
transmission being limited by effective public health measures. This a summary version of a long form report 
that is available upon request. 

Case Rates and Public Health Measures 

In all of the countries analysed, public health measures were eased after case numbers began to fall, with 
varying degrees of public health measures kept in place.  

In Australia, where public health measures remained the most stringent, some states removed capacity limits 
at certain venues. Mask mandates were also dropped for indoor settings except for high risk areas such as 
hospitals and public transport. Unlike the other countries analysed, in Australia, states maintained some check 
in and vaccine pass rules for hospitality and entertainment venues.1 2 3 4 5  

In the United Kingdom and Ireland, following the declining number of cases after the Omicron wave, there was 
an almost complete removal of COVID-19 public health measures including rules around mask wearing, and 
self-isolation. The United Kingdom also plans to end the supply of free rapid antigen tests by 1 April 2022 and 
end financial support for workers who are unable to attend work due to COVID-19 infection. 6 7 8 9 10  

In the United States, changes to COVID-19 rules are determined by the respective state and city authorities. 
Across most states in the United States, COVID-19 public health measures have been, or are in the process of 
being, relaxed including rules on mask wearing. Vaccine mandates, which were the subject of public protests, 
are also being relaxed across many parts of the United States. 11 

In most of the countries analysed, the overall test positivity rate after the Omicron peak remained higher 
than before the start of Omicron. This suggest that despite case numbers falling back towards the levels 
observed before the outbreak of Omicron, there is likely to be a higher prevalence of the virus in the 
community, except in the case of the United States. 12 

Healthcare Situation 

In all of the countries analysed, the additional impact of Omicron on ICU demand had for the most part 
subsided within a month of the peak number of cases. Demand for ICU capacity rose during the Omicron 
outbreak in all of the countries analysed, except Ireland. As with hospital admissions, demand for ICU capacity 
declined quickly as Omicron case numbers began to fall.  

Longer term impacts on the health system such as backlogs in elective surgery, and health care worker 
burnout have come to the fore. A large challenge now is the longer-term issue of the backlog of elective 
surgeries, which were delayed due to COVID-19. In the United Kingdom, the waiting list for surgery is expected 
to remain at least as long as it is now for another two years, whilst in Ireland there are currently 730,000 people 
waiting for procedures delayed due to COVID-19. In the United States concerns by medical professions have 
been raised regarding the general health of the population, as treatments for cancer and cardiovascular 
disease have been postponed. Compounding matters is a nationwide shortage of blood due to a slowdown in 
donations during the pandemic. 13 14 15 16 17 18 19 There are also challenges in addressing backlogs given worker 
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burnout. For example, In New South Wales, Australia, the recommencement of elective surgeries after the 
Omicron peak has led to industrial action by a nursing union, with members complaining of being burnt out. 

Economic Situation 

The Omicron wave had a negative impact on economic activity initially in most of the countries analysed. 
The United Kingdom, Ireland, and the United States, all saw a small negative impact to their respective 
economies as a result of the Omicron wave. Australia stands out somewhat as it loosened some of its 
restrictions as the Omicron wave hit, leading to a growth in consumer spending during the Omicron peak. 
Retail sales in Australia continued to rebound in January, despite the peak of Omicron cases occurring in the 
middle of the month, reaching the second highest level on record. 20 21 22 In the cases of the United States, the 
United Kingdom, and Ireland, the impact of Omicron on their economies was small, for example, it is expected 
to amount to less than 1% of GDP in the United Kingdom. 23   

However, the economy improved in most of the countries analysed, following the removal of restrictions. 
In the United Kingdom, and Ireland, there was also a clearly discernible recovery in economic activity as 
restrictions were removed. For example, in the United Kingdom a survey of businesses by the Recruitment and 
Employment Confederation found that confidence in the economy improved in January, whilst the 
construction sector grew at its fastest pace in 6 months.24 25 In Ireland, 40% of businesses surveyed by the 
Bank of Ireland, expected a rise in business activity over the next 3 months, whilst a survey carried out by 
InterTrade Ireland found that 40% of firms surveyed were already seeing businesses grow. 26 27 By contrast, 
businesses in the United States are showing signs of falling confidence, with 36% of firms surveyed saying they 
were confident about the United States economy compared to 40% surveyed at the end of 2021.  

Longer-term economic concerns are now coming to the fore, such as inflation and supply chain issues. The 
biggest concern for businesses in the United States, however, no longer appears to be COVID-19, with a survey 
by the American Institute of Certified Public Accountants revealing that concerns around inflation, labour, and 
raw material costs are now taking precedence. 28 Concerns around inflation and supply chains were also 
identified in all of the countries analysed. For example, in Australia, 37% of businesses reported experiencing 
supply chain issues in February. 29 

Workforce Situation 

Workforce absenteeism continues to be in an issue in some of the countries analysed. Data from the United 
Kingdom, the United States, and Australia, showed that absenteeism due to COVID-19 infection continued to 
be elevated beyond the point at which the peak number of cases were observed. In Australia, 58% of large 
businesses, 41% of medium businesses, and 14% of small businesses had staff unavailable due to COVID-19 in 
the month of February. 30 In the United Kingdom, 25,908 health staff remained off work due to COVID-19 
infection, more than double the amount before Omicron. 31 In the United States, there were 7.8 million people 
off work due to either being infected with COVID-19 themselves or caring for someone else who was, in early 
February.32  

Some sectors in which employees bore the brunt of COVID-19 are now facing shortages. Staff burnout, 
particularly in the healthcare sector, is having an impact. For example, 400 workers a week left the healthcare 
profession in the United Kingdom during 2021. 33  

There has been a change in work habits following COVID-19, with more workers preferring to work from 
home. In the United Kingdom, workers have continued to work from home in greater numbers even after the 
government advised people to go back to the office, with office footfall in the United Kingdom down 34% in 
the seven days to 11 February 2022, compared to pre-pandemic levels.34  

Some sectors that were temporarily shut down for COVID-19, are now facing staff shortages on reopening. 
In Ireland it has been noted that many people working in sectors temporarily shut down by COVID-19 
restrictions have since moved into other professions, leaving behind a skills shortage when these sectors 
reopen. 35 A similar pattern has been observed in the United States, where employment in the transportation 
and warehousing sector is now 10% above levels observed pre-pandemic, whilst employment in the leisure 
and hospitality sector remains 9% below pre-pandemic levels. 36 

Public Opinion 

There was a mixed picture of public opinion regarding public health measure changes in  the countries 
analysed. In the United Kingdom, where public health restrictions have mostly been removed, 48% of 
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respondents to a YouGov poll believed that they should always be required to isolate whilst a further 27% said 
that isolation rules should be in place at least for the next few months. The United Kingdom has also seen 
opposition to the removal of health measures from the Royal College of nurses and healthcare union UNISON. 
In the United States, polling by IPSOS revealed that support for measures such as having proof of vaccination 
to enter sporting events fell 7% in February but remained relatively high at 55%, with support for the measure 
in restaurants and workplaces at 48% and 55% respectively. There were, however, protests against vaccine 
mandates in Australia and the United States. In Ireland, public opinion is generally favourable towards the 
government’s approach, with 70% of respondents to surveying carried out on 21 February 2022, reporting that 
public health measures were appropriate and 53% of respondents indicating they thought Ireland was 
returning to normal at about the right pace.37 38 39 40 41 42 43 

Thank you to the following teams that assisted with this report: the Ministry of Foreign Affairs and Trade and the Ministry 
of Business Innovation and Employment 
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3. Ministry of Health 

3.1 Policy/Programme Updates 
3.1.1 Aged Residential Care sector COVID-19 Response: update 

This item is to provide you with information about progress on the COVID-19 response to the Aged 
Residential Care (ARC) sector. Based on contact with sector stakeholders, the Ministry of Health 
understands that, overall, ARC facilities are currently managing well with support from the DHBs and their 
facility colleagues. 

Work has been underway over the past two weeks to implement reporting systems that capture the COVID-
19 impact on ARC facilities. The Ministry of Health is in the final stages of being able to extract COVID-19 
positive case numbers to report on these case numbers by DHB region and facilities. This data will be added 
to the daily Sitrep as soon as the reporting can be finalised.  

Feedback from facilities is that they are struggling to report high numbers of positive tests (via RATs) 
through the existing reporting channels (My COVID record or 0800 number). The Ministry of Health is 
working to implement a process for bulk uploads of test results for ARC facilities. The Ministry of Health 
expect to have this in place by 18 March 2022.  

DHBs are providing the Ministry of Health with daily updates on ARC facilities. The reports received to date 
indicate that regions are able to cope with staffing shortages, however there are regions of concern – 
Waikato, Tairawhiti, Hutt Valley and Southern. The Ministry of Health has contacted these DHBs to support 
them with their response.  

Two facilities have significant numbers of COVID-19 cases amongst both residents and staff. The DHBs in 
these regions (Waikato and Southern) are actively supporting these facilities, including putting DHB staff 
into the facility to give facility staff a break. They are also working with these facilities to increase the use 
of Personal Protective Equipment to further protect any spread, and are ensuring greater general 
practitioner (GP) support. 

The Ministry of Health has established a steering group to centralise and respond to ARC issues. This group 
meets weekly and will continue to meet until it is no longer needed, and the current response has 
stabilised.  

Next steps 

Over the next week the Ministry of Health will finalise our reporting mechanisms so that they have a 
national view of the ARC response and provide visibility on cases in ARC facilities through the daily Sitrep. 

The Ministry of Health will provide your office with further updates on the ARC sector response in two 
weeks through the weekly report, as the current COVID-19 situation evolves. 

3.1.2 Health system preparedness programme: update 

This item provides an update about the Health System Preparedness Programme (HSPP).  

COVID-19 Care in the Community 

Care Coordination Hubs 

On 25 February 2022, the Ministry of Health completed assessments of 44 Care Coordination Hubs (“the 
Hubs”). A summary of findings from the assessments follows.  

The overall identified strengths of the Hubs were: 

• Hubs that have good connections to iwi, intersectoral and primary care relationships and are co-located 
are well placed to support their communities  

• DHBs that have manaaki providers (non-clinical support groups) are looking at new ways of supporting 
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their communities (eg, to deliver medicines rather than click and collect) 

• Improved redistribution of the local workforce means the health sector is better positioned to move 
resources quickly. 

Identified pressures included: 

Workforce capacity 

• Ensuring the workforce can keep up with the increase in cases, as well as pressures due to staff or their 
dependents contracting COVID-19 and having to self-isolate or require care 

• IT system access, training, and usability - the current approach is inconsistent and requires manual data 
entry, extraction and using siloed systems.  

• Coordinating with primary care and manaaki providers, including new providers being onboarded and 
brought up to speed on the delivery of support. The Ministry of Health expect this to reduce with Hubs 
changing their operating model to focus only on those who need support rather than all cases 

• Some Hubs are waiting for Ministry of Health guidance before making decisions. The Ministry of Health 
is working to address some of the Issues. These will be covered in greater detail along with timeframes 
for completion in the next weekly report. 

Disability 

Following feedback from the disability sector on experiences with self-isolating at home, the Ministry of Health 
have developed a COVID-19 Care in the Community disability approach. This covers how we plan to engage 
with the disability sector, as well as key deliverables from the COVID-19 Care in the Community Programme, 
to support the delivery of care for individuals with disabilities who are isolating at home.  

Data and reporting are a strong focus of the approach. To better support data and quality, the Ministry of 
Health are including disability identity questions in the online form for COVID-19 cases. This will assist with the 
identification, targeted support, and reporting of disabled individuals receiving COVID-19 care in the 
community. The updated online form is expected to be included in the next release, in the week commencing 
14 March 2022.  

Governance 

The three advisory groups for the COVID-19 Care in the Community Programme are now up and running and 
meet on a weekly basis. The purpose of the groups is to provide support to the programme to prepare 
guidance, and operational and technical support. The key focus areas of these groups are: 

• Clinical Pathway Advisory Group: reviewing the clinical pathways (including assignment to self-
management and managed pathways) 

• Therapeutics Implementation Group: preparing guidance for logistics of rollout and delivery of new 
therapeutics 

• Data and Digital Advisory Group: reviewing and prioritising scheduled releases of new and iterated 
functionality. 

COVID-19 Care in the Community Framework 

With the active implementation of the Omicron Response Plan, greater self-management and automation, and 
alternative isolation accommodation options, the Ministry of Health are updating the COVID-19 Care in the 
Community Framework which was published in December 2021. The updated Framework will include new 
content on the self-management pathway, use of digital tools, and alternative accommodation guidance. The 
Ministry of Health will publish the third version of the COVID-19 Care in the Community Framework during the 
week ending 25 March 2022.  
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Accommodation guidelines 

The Ministry of Health is working alongside the Ministry for Housing and Urban Development, MSD, and 
Kāinga Ora to update the guidance document A Public Health guidance document for temporary 
accommodation providers.  

This guidance outlines what social service agencies, emergency and transitional housing, public and 
temporary housing, holiday accommodation, managers and owners may need to consider supporting 
guests/clients, staff, and contractors in the event they have a case or cases requiring isolation at the 
property.  

The updated guidance will reflect the Omicron Response Plan, and that COVID-19 cases will need to self-
identify to accommodation managers that they are a positive case, rather than the Public Health Units 
(which was the case under the Delta outbreak). 

The Ministry of Health will publish the updated guidance by 11 March 2022 on their website. 

Metrics 

A draft dashboard that presents a set of key metrics that provide a weekly summary of case activity across the 
COVID-19 Care in the Community patient journey was presented to you last week.  

The first weekly dashboard was provided this week, on 9 March 2022. 

Data and Digital 

Both MSD and GPs have raised concerns with the electronic referral pathway, which is critical to supporting 
COVID-19 positive patients isolating in the community. The Ministry of Health met with MSD on 4 March 2022, 
to work through these challenges and resolve these concerns and issues.  

Updates and integration of lessons learnt to date continue to be acted on by the Ministry of Health.  

Workforce 

The Ministry of Health is exploring opportunities for a joint MSD/Ministry of Health/health sector 
recruitment campaign. The campaign is aimed at students to work in the COVID-19 response and COVID-19 
Care in the Community. 

Due to the similarities between the workforce pools in both the MSD and Ministry of Health databases, work 
is underway to expand the already established ‘Hands Up’ Database to include MSD contacts. In the 
meantime, MSD launched its campaign on 2 March 2022, which involves confirming availability of their 
clients for employment.  

Communication and engagement 

The Ministry of Health is working on messaging and assets to support uptake of the digital tools to help people 
through their isolation period. Content is also being developed to provide more information for those isolating 
at home with home help/home care support, isolating when pregnant, and isolating at home with children.  

The Ministry of Health has held several hui and fono with community groups on the Omicron response, COVID-
19 Care in the Community, and digital tools. Key feedback to date has been the need for the Ministry of Health 
to present to regional and local groups, in addition to the national-level webinars. The Ministry of Health has 
scheduled some of these and are working with leading agencies to have more scheduled. 

Next steps 

The Ministry of Health will keep you updated on the impact of the Omicron outbreak through the daily SitRep. 

3.1.3 COVID-19 Vaccine and Immunisation Programme 

COVID-19 Vaccinations 

As at 11.59 pm on 8 March 2022, 10,757,940 vaccinations have been delivered, including 4,021,832 first 
doses, 3,965,736 second doses, 34,147 third primary doses, and 2,479,546 booster doses.  
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• 250,933 paediatric first doses have been administered to five-to-11-year-old children, with 53 
percent of this population now having received their first dose, two percent more than last week. 
5,746 paediatric second doses have been administered 

• 53 percent of the eligible population aged five-to-11-years have now received their first dose 

• 73 percent of people eligible for a booster dose have received their booster. This is one percent up 
from last week 

• 86 percent of the eligible population five years and older have now received at least one dose. 80 
percent of this population are fully vaccinated  

• 749 vaccination sites were active on 8 March 2022 

• Nearly 100 percent of people over the age of 65 have received two doses of vaccine, and 91 percent 
have received their boosters. 

Driving uptake 

Six DHBs have reached 90 percent fully vaccinated for Māori, with several more DHBs very close to 
achieving this milestone. All DHBs have achieved at least 90 percent first doses and nineteen DHBs have 
achieved at least 90 percent fully vaccinated for their 12 plus populations. Northland DHB is 3,111 doses 
from reaching the 90 percent fully vaccinated milestone as at 11.59pm 8 March 2022.  

Boosters 

As at 8 March 2022, 2,479,546 people have received a booster dose. This represents 73 percent of the 
3,420,608 people who are currently eligible for a booster, a one percent rise since last week. 

Strategies for uptake continue to focus on increasing uptake of boosters and five-to-11-years vaccinations, 
including directed efforts to raise vaccination rates for tamariki Māori and Pacific children. Strategies for 
uptake for adults have pivoted towards generating wider support publicly for booster doses. All DHBs are 
working to continue to provide a range of vaccination services amid the increased focus on response and 
testing during the omicron surge. 

Vaccination sprints are underway in eight DHBs across the country. These sprints are joint drives between 
the DHBs and Māori Health providers to increase vaccination rates, particularly for Māori, and are being 
used as an opportunity to trial innovative approaches. The Sprints in Northland, Bay of Plenty, Hawkes Bay 
and Canterbury have proven successful, and the approach has been shared with all DHBs. All initial sprint 
DHBs and Māori Health Providers are either maintaining or scaling their sprint approach for the coming 
weeks. Counties Manukau, Tairawhiti, Wairarapa and West Coast DHBs commenced sprint activities on  
4 March 2022. Weekly regional DHB meetings have been established to share learnings and identify any 
barriers the Programme or region could address. 

As demand for vaccination eases, DHBs are redistributing their workforces from fixed clinics to mobile and 
pop-up sites for targeted outreach to communities. For example, Wairarapa DHB is redistributing 
workforce from their main clinic in Masterton to mobile and pop-up clinics. This will allow the DHB to set 
up mobile sites in Martinborough and Featherston, two days each a week. If there are any vaccination gaps 
in the region, the DHB can send a team to do a pop-up anywhere in the Wairarapa. 

Five-to-11-year-olds 

Fifty three percent of children aged five-to-11-years-old have either booked or received their first dose as 
at 11.59pm on 8 March 2022. 

To date, 33 per cent of the eligible tamariki Māori aged five-to-11 years have been partially vaccinated, an 
increase of two percent since last week. 

All DHBs are working to deliver paediatric vaccinations with a strong equity focus. DHBs are running 
targeted whānau-based events to deliver primary course and booster doses to parents and caregivers when 
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they bring their tamariki for vaccinations. For example, Taranaki DHB is in its fourth week of its “Around 
the Maunga” vaccination campaign, a series of equity-based vaccination events in a number of locations. 

The Ministry of Health has engaged with Te Rūnanga Nui o ngā Kura Kaupapa Māori o Aotearoa to align on 
strategies to reach tamariki and whānau. Across the country Kura Kaupapa will enable Māori health 
providers to run vaccination clinics targeting enrolled tamariki, alongside boosters for their whānau. The 
Ministry of Education will distribute information through existing channels to promote information on 
vaccination clinics, pop-up and outreach sites as well as using the Ministry of Health’s COVID-19 vaccination 
information and graphics to provide whānau with trusted information regarding vaccinations for their 
tamariki. 

The Cause Collective is developing a Pacific youth campaign to encourage boosters and five-to-11-year-old 
vaccinations. This includes a social media and radio campaign and videos made and featuring young people, 
for young people. 

Data sharing 

Agreements for the sharing of data on children aged five-to-11-years have been signed by two additional 
Māori and iwi groups.  

Sessions have been held with the DHB Senior Responsible Officers, and separately with the DHB Operations 
Leads specifically on five-to-11-year-old data sharing. DHB guidelines and agreements have been updated 
and issued to include five-to-11-year-old vaccination data sharing requirements. A factsheet on data 
sharing for this age group has been developed to support community and local leaders to explain why the 
Ministry of Health shares data, how it is kept safe and how it can help us protect communities. 

Vaccination Order 

A new process is in development for group Temporary Medical Exemption applications for Persons 
Conducting a Business or Undertaking (PCBUs) for workers who have had a positive COVID-19 test, and 
who require a temporary exemption before receiving their next vaccine dose. A webinar to explain changes 
to impacted stakeholders was held on 4 March 2022. 

A group application from all 20 DHBs for Temporary Significant Service Disruptions has been assessed, 
resulting in approximately 1,450 exemptions being granted for a 10-day period. Further applications from 
DHBs are expected to be received on a fortnightly basis. 

Equity 

All regions have events planned to raise uptake among Māori, with a particular focus on tamariki Māori. As 
the Omicron outbreak spreads, providers planning vaccination events are working to limit the risks of 
disruption and ensure staff are also available to deliver testing and support to whānau diagnosed with 
COVID-19. For example, Bay of Plenty DHB has developed a two-week rotation of their vaccinator and 
testing resources to iwi-led sites to ensure consistency of access. 

Providers continue to adjust their working hours to operate during weekends and evenings to increase 
accessibility for whānau. The programme continues to support a collaborative approach with Māori health 
providers and pharmacies in areas where there is a good vaccination uptake via pharmacies. 

The Government has invested $10 million to help Pacific health providers over the next two years, with a 
focus on outside the Northern region to help scale up the services already provided to Pacific communities. 
This funding will go towards supporting workforce resources including Pacific vaccination initiatives across 
the Auckland, Wellington, and Waikato regions. This investment aims to support Pacific Peoples to prepare 
for Omicron phase 3 and to respond and rebuild following the impacts of COVID-19. 

The Prepare Community Fund is also available for Pacific community groups to access to help mobilise their 
communities and to support Pacific community-led initiatives to increase vaccinations for Pacific people 
aged five and over and to increase booster uptake. 

Proa
cti

ve
ly 

Rele
as

ed



RESTRICTED 

14 

RESTRICTED 

The programme continues to work with DHBs and community groups to support booster and paediatric 
rollout for people with disabilities, with all vaccination services utilised in 2021 continuing in 2022. Services 
for people with disabilities include a dedicated phone assistance line, home vaccinations, transport 
arrangements, disability-specific events, support for whānau, and dedicated communications.  

Novavax 

On 1 March 2022 Minister Hipkins announced that the Novavax COVID-19 vaccine has been approved by 
Cabinet for use in New Zealand. The Novavax vaccine will be available to persons aged 18 years and older, 
including those who received a different vaccine for their first primary dose. At this time, Novavax is only 
available for a primary course. 

Work is currently underway to ensure that the Novavax COVID-19 vaccine can be incorporated across the 
Programme’s operational sites. The Immunisation Advisory Centre (IMAC) is developing the vaccinator 
training package and all supporting documentation is being updated. The distribution and delivery model 
for the Novavax vaccine will mirror the implementation of the AstraZeneca vaccine. 

Technology 

As at 11.59pm on 8 March 2022, 5,382,533 My COVID Passes have been issued to 3,892,931 individuals. 
This represents 97 percent of the fully vaccinated population. 7,394 passes were generated to unique users 
this week. The total number of passes generated is higher due to the ability for consumers to request a 
new pass be generated if, for example, they have lost the original pass they downloaded and need to 
replace it. 

The ability for consumers to save their International Vaccine Certificate into their smartphone digital wallet 
has gone live. When consumers request a new international vaccine certificate following a booster the 
resulting email will now include a button for each of Apple and Android along with the PDF of the new 
certificate. 

3.1.4 Technical Advisory Group: update 

COVID-19 TAG 

The COVID-19 Technical Advisory Group (COVID-19 TAG) did not meet in the week commencing 28 February 
2022. The next COVID-19 TAG meeting is scheduled for 25 March 2022. 

CV TAG 

The COVID-19 Vaccine Technical Advisory Group (CV TAG) met on 1 March 2022 and discussed the following 
items.   

• Vaccine rollout 

• Future vaccine portfolio  

• Novavax as a heterologous booster 

• Pfizer second booster (Fourth dose) 

• Myalgic encephalomyelitis/chronic fatigue syndrome (ME/CFS) trial proposal 

The CV TAG meeting held on 8 March 2022 will be reported in the next update. 

Therapeutics TAG 

The COVID-19 Therapeutics Technical Advisory Group (Therapeutics TAG) did not meet in the week 
commencing 28 February 2022. The next Therapeutics TAG meeting is scheduled for 11 March 2022. 

 

 

Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



RESTRICTED 

21 

RESTRICTED 

5. Border Executive Board Report

5.1 Key Issues Being Considered 
5.1.1 Border Executive Board Meeting  

The Border Executive Board met on 9 March 2022. 

 
 

The Ministry of Health, supported by the Ministry for Primary Industries and the Border Executive Board has 
started work on future health risks and surveillance at the border.  The work is linked to the existing BEB Health 
at the Border initiative that is strengthening the intelligence led approach by expanding membership of ITOC 
to include the Ministry of Health staff.  The New Zealand Traveller Declaration (NZTD) will provide a platform 
for collecting relevant information from passengers (for example, which countries they have visited in the last 
14 days) to inform health assessments prior to passengers arriving in New Zealand. 

The Board approved a phased approach to progressing maritime border activity.  Advice will be included in the 
DPMC led paper to Ministers the week starting 21 March 2022 to remove the isolation requirements for crew 
changes and people who have tested negative before disembarking a ship.  Further advice will be provided on 
cruises that includes a public health assessment, along with options for future maritime settings.  

The Board discussed Reconnecting New Zealanders noting decisions are due from Cabinet on March 14, 
following SWC on Wednesday 9 March 2022 relating to border settings and managed isolation and quarantine 
facilities. Implementing Step 2 went well. Challenges remain with passengers completing Nau Mai Rā in 
advance of arrival. Other matters being worked through include: pre-boarding information and support; 
accuracy of MIQ alerts due to vouchers not being cancelled and improving communications to help people 
navigate the complexities of travel.  

The next BEB meeting is 23 March 2022. 

5.1.2 Maritime – Maritime Border Programme 

In light of recent changes to the aviation sector, officials have reviewed the alignment with maritime border 
settings. The key urgent change needed is to streamline crew changes without requiring MIQ. Officials will 
report back to Reconnecting Ministers on 21 March 2022.   

The isolation and testing requirements in the Maritime Border Order are now stricter than in the aviation 
pathway and will affect the very small number of New Zealanders seeking to enter through the maritime 
border. Officials will be seeking a public health risk assessment of all the maritime settings, to inform advice 
to Ministers in April 2022.  

Maritime NZ and Immigration officials are working on ways to ensure there are sufficient maritime workers to 
avoid critical skills shortages. Maritime NZ has also been hosting workshops with the cruise industry with the 
aim of a staged re-opening later this year, and the industry presented to officials from the Ministry of Health 
this week. 
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6. New Zealand Customs Service Weekly Report

6.1 Items to Note/Updates 
6.1.1 New Zealand Traveller Declaration System 

Pilot 3 for the New Zealand Traveller Declaration programme commenced on 4 March 2022. Between 8 and 
10 March 2022, eligible travellers on targeted flights departing from Australia, the Pacific, and Los Angeles 
have been asked to volunteer as Pilot 3 participants.  

Pilot 4 will be the final Pilot before the programme goes live. It is planned to run between 18 to 22 March 2022, 
with a higher number of airlines participating. The pilot flights are scheduled for 21 and 22 March 2022.   

The New Zealand Traveller Declaration Cabinet paper and business case addendum for previously approved 
contingency funding will be submitted to your office on 11 March 2022.  

Next week, Customs will commence a two-week communications and engagement countdown to ‘go live’. This 
is in three stages.  

• Stage one: Provide airlines, ticket resellers and travel agents with a communications toolkit that
outlines what they are required to communicate to travellers about the New Zealand Traveller
Declaration and what they need to do when the system goes live.

• Stage two: Reach out to major government and private employers across New Zealand to encourage
the use of their channels to post information for their employees should they be supporting a friend
or whānau member returning to New Zealand.

• Stage three, go live day: Awareness raising through paid channels, particularly online channels, so that
travellers know where to go and what to do.

The Programme will provide you with any advice should the changes considered by the Cabinet Social 
Wellbeing Committee on 9 March 2022, the paper titled Reconnecting New Zealanders: Further changes to 
international border settings, have implications for the New Zealand Traveller Declaration.  

6.1.2 Vaccination requirements for non-New Zealand citizens arriving by air 

As part of Reconnecting New Zealand, the COVID-19 Public Health Response Air Border 2021 was enacted on 
28 February 2022. Customs staff undertake compliance checks for all travellers at the border. There are 
different requirements placed on travellers now based on their citizenship and the country that they been in 
within 14 days of their journey to New Zealand beginning. 

Customs will continue to check all passengers on arrival for evidence of Pre-Departure testing or exemption, 
and Vaccination Verification or exemption.  

Customs will continue to report on checks conducted at the border by Customs Officers but due to the increase 
in passenger numbers will only report on non-compliance actions. Travellers who do not provide the required 
evidence may incur an infringement offence fee between $500 and $4,000 depending on the nature of the 
offence. 

New Zealand citizens who do not provide the required evidence of vaccination status will be referred to 
Ministry of Health officials for further intervention.  

6.1.3 Non-compliance Statistics 

For the period from 1 March to 7 March 2022 inclusive, a total of 12,912 passengers arrived in New Zealand. 
Of this number, a total of 23 were considered to not meet the requirements for air travel to New Zealand. 

• As a result, for the period, 8 travellers were issued warnings letters and 9 travellers have been issued
with an infringement offence fee for not meeting pre-departure testing requirements.
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• For the period, no travellers have been issued with an infringement offence fee, and 6 travellers have 
been referred to Ministry of Health for further intervention for not meeting vaccination verification 
requirements. 
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7. COVID-19 Chief Executives Board 

7.1 Items to Note/Updates 
The COVID-19 Chief Executives Board (CCB) held its most recent meeting on Tuesday 8 March 2022. Discussions 
encompassed workforce absenteeism and business continuity, strategic work towards the ‘new normal’, social 
cohesion, the Chief Executives’ concerns and priorities raised within the System Assurance Framework, and 
recent progress in implementing Reconnecting New Zealanders. The next CCB meeting will be held on 22 
March 2022.  

8. COVID-19 Independent Continuous Review, Improvement and 
Advice Group 

8.1 Items to Note/Updates 
The COVID-19 Independent Continuous Review, Improvement and Advice Group met on Wednesday 9 March 
2022. The meeting, which you attended in part, was also attended by members of DPMC’s Policy team to 
receive feedback on the post-Omicron work being undertaken as part of the COVID-19 Protection Framework 
review and to plan the future of the response. The DPMC Secretariat is following up with your office on your 
feedback to the Group during your participation in this meeting. 

9. Strategic COVID-19 Public Health Advisory Group 

9.1 Items to Note/Updates 
The Strategic COVID-19 Public Health Advisory Group held its most recent meeting on Wednesday 9 March 
2022. Members welcomed Minister Verrall to discuss commissioning priorities for the coming weeks. The 
DPMC Policy Team also participated in the meeting to discuss the work on post-Omicron planning. The Group 
then exchanged insights on vaccine mandates, building on international experiences and the existing domestic 
legal landscape. Their advice on this topic is due to be finalised this week.   

10. Business Leaders Forum 

10.1 Items to Note/Updates 
The Business Leaders Forum is meeting on Friday 11 March 2022. The Prime Minister, Deputy Prime Minister 
and yourself as COVID-19 Response Minister are all scheduled to attend.  The discussion will include 
perspectives on key aspects of the current response to COVID-19 and work underway to plan the future of the 
response.  

11. Community Panel 

11.1 Items to Note/Updates 
The Community Panel held its last monthly meeting on Wednesday 2 March 2022. Its next monthly meeting 
will be on Wednesday 6 April 2022.  
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12. Government Modelling Group 

12.1 Items to Note/Updates 
Despite the challenges of tracking cases against model scenarios since the introduction of RATs, there are early 
indications that Auckland and Counties Manukau DHBs may have reached their peak in terms of daily cases, 
and are now declining. However, other DHBs are now increasing, suggesting that there are likely to be smaller, 
later regional peaks (particularly in Hutt Valley, Tairawhiti, Bay of Plenty, Capital and Coast, and Lakes DHBs). 

        

Another key metric now is COVID-19 hospital bed occupation, which is tracking between the medium and high 
transmission scenarios – it is important to note that peak hospitalisation rates in the updated scenarios are 
significantly lower than the original Omicron scenarios. This also varies at a regional level, with Auckland and 
Counties Manukau tracking above the high transmission scenario, while Waitemata and Waikato  are tracking 
between the high and medium scenarios, and all other DHBs below the medium scenario. 
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13. Upcoming Cabinet Papers 
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