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d. Parallel to the table-top exercise, the New Zealand Customs Service has been leading 
urgent cruise ship focused operational planning, under the direction of the Border Sector 
Working Group. This will interrogate our ability to effectively manage a COVID-19 outbreak 
on-board a cruise ship in areas where we have responsibilities, i.e. our territorial waters 
and/or search and rescue zone, and options for mitigating this risk.   

e. Accommodation for people required to self-isolate was one of the biggest concerns during 
the exercise. Most people will be able to self-isolate in their homes and welfare support 
may be required to enable this to occur to best effect. More broadly, many families lack 
the resources to self-isolate for some weeks, particularly if doing so affects their financial 
means, has implications for childcare, or they do not have the support structures to enable 
them to stay in-situ. There will be instances, especially for foreign nationals and visitors, 
where private accommodation and additional support is required to enable quarantine and 
self-isolation.  

Next steps  

5. The exercises are kinetic, testing existing processes by following the projected path of the 
virus. The second exercise, to be held on 11 March, will test the New Zealand system’s ability 
to transition between the containment and the management phases. The exercises include 
but are not limited to: 

a. Supply chains; 

b. Critical infrastructure; 

c. DHB and public health system capacity thresholds; 

d. Vulnerable communities; 

e. Population movement control (including Mass Events); and 

f. Define trigger-points for actions. 

6.  Subsequent exercises will focus on the management phase proper and the road to recovery.  

7. These exercises are augmenting existing planning underway, as outlined in the Influenza 
Pandemic Action Plan and individual agency plans.  
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