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IN CONFIDENCE 

Comment 

7. This report has an overall Green rating.  There are no critical issues that will cause a delay to 
the initial phase of Step 2 that comes into effect this evening.  

8. The following key actions are outstanding: 

a. Guidance and FAQs for the aviation sector are being updated based on the revised 
Director-General notices signed yesterday; 

b. Public-facing information is being updated on websites across government; 

c. Release of those eligible from MIQ on Saturday morning. 

 

9. Although few of these actions are complete, work is well underway and officials across 
agencies are reporting that they are confident that the changes needed will be in 
place by Friday evening.   

 

10. We are still working through the key challenges identified earlier in the week:   

a. Eligible travellers with New Zealand citizens - there is no systemic way to identify 
Australian nationals that are eligible to travel to NZ as a partner or family member of a 
New Zealander[1].  Checks to confirm eligibility are undertaken manually at the airport 
check in via calls to Immigration’s Border Operations (IBO) 24/7 support line and are 
causing delays to departures due to the numbers (40-50 passengers per flight).  This 
is a significant challenge for airlines and airports.  Immigration New Zealand have 
devolved boarding decisions to the Airline Liaison Officers (ILOs) on the ground.  This 
will reduce the number of calls to IBO and help to prevent delays.  Impacts are being 
assessed daily and IBO are working closely with airlines to review and streamline 
passenger processing. There remain concerns as to the impacts once Step 2.1 comes 
into play (NZ citizens and eligible family members from anywhere can travel to NZ and 
not need to self-isolate from 11.59pm 04 March) however IBO has brought forward the 
deployment of ALOs to key ports in London, Los Angeles, Singapore and Dubai to 
support the on the ground facilitation of eligible travellers. Update: The volume of calls 
coming through the IBO has decreased significantly – Officials will continue to monitor 
the situation and will identify further mitigations if required. 

b. Nau Mai Rā (NMR) completion rates - ~10% of travellers are failing to complete NMR, 
in excess of 30% on some flights.  Update:  The root causes appear to be a technical 
issue meaning some confirmations are not being sent out, and a communication issue 
where people are not aware of the need.  Teams are working through solutions 
collaboratively with industry.  

c. NEW- Excess baggage – Airlines are struggling with the volumes of baggage that 
travellers are travelling with which is causing logistical challenges and delays to flights.  
This issue needs to be resolved by the sector.  

 

11.  Agencies are confident these challenges will not delay step 2.  

 

[1] This includes:  

1. Australian citizens or permanent residence visa holder where NZ is your primary place of residence; and 

2. Partner, dependent child, or parent of a dependent child who either: 

a. holds a visa based on their relationship to an NZ citizen or resident 

b. is travelling with a New Zealander or resident, or 

c. is ordinarily resident in NZ. 
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