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2.  COVID-19 Insights  
2.1 Insights of Note 

2.1.1 Flight Arrivals and Departures 

For the period 19 April to 18 May (following the opening of Quarantine Free Travel with Australia), 
there were a total of 89,234 arrivals to New Zealand, and 77,067 departures.1 There were 12,167 
more passenger arrivals than departures over the period. This is illustrated in figure 1. 

 

 

 

 

 

 

 

 

 

 

2.1.2 Upcoming Flights 

There are 761 commercial flights2 scheduled to arrive into New Zealand in the next three weeks (from 
21 May to 10 June 2021) as shown in figure 2. On average, this is made up of 31 flights per day from 
Australia, 2 from the Pacific, and 4 from Asia. 

 

 

 

 

 

 

 

 

 

 
1 New Zealand Customs Service. Passenger arrivals and departures. https://www.customs.govt.nz/covid-19/more-
information/passenger-arrivals-departures/. Accessed 21 May 2021. 
2 Personal communication, Ministry of Transport, 21 May 2021. Note: schedules are subject to change. 

COVID-19 Insights 

 

Figure 1: International Flight Arrivals and Departures  – 19 April to 16 May By Week 

Figure 2: Scheduled International Flight Arrivals – 21 May to 10 June 

Proa
cti

ve
ly 

Rele
as

ed



RESTRICTED 

7 
RESTRICTED 

 

Upcoming Flights from the Cook Islands 

For the period there are 10 incoming flights scheduled from the Cook Islands, which will arrive into 
New Zealand and then depart the following day, with a capacity for 302 passengers per flight.34 All 
Cook Islands flights are into Auckland International Airport.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3 Boeing. Boeing Dreamliner 787. https://www.boeing.com/commercial/787/. Accessed 20 May 2021. 
4 Personal communication, Principal Advisor, Ministry of Transport, 21 May 2021. 
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3. Ministry of Health Weekly Report 
3.1 Policy/Programme Updates 
3.1.1 COVID-19 Vaccine and Immunisation Programme 

As at 18 May 2021, 474,435 vaccinations have been delivered, including 152,933 people who are fully 
vaccinated. Of those fully vaccinated 9 percent are Māori, 6 percent are Pasifika, and 19 percent are Asian. 
94 sites were active on 18 May 2021.  

The allocation plan for the next seven days is for 72,874 doses across New Zealand.  

General practice and pharmacy rollout  

Dr Samantha Murton, President of the Royal New Zealand College of General Practitioners, participated in 
a joint media session with the Director-General of Health on 13 May 2021. They outlined to the public and 
sector how general practice and community pharmacy will participate in the COVID-19 Vaccine and 
Immunisation Programme (CVIP).  

Mass vaccination events 

The Ministry of Health continues to work with events company Auckland Unlimited to develop guidance 
for district health boards (DHBs) on running a mass vaccination event. Workstreams from across the 
programme are supporting this work to provide national guidance and tools. Considerations for mass 
vaccination events include how they could be used to target certain populations, how to get high 
throughput to alleviate some pressure off larger DHBs, and whether such an event could be used to create 
a strong national focus on the commencement of Group 4. 

The Northern Regional Health Co-ordination Centre is in the planning phase for its first mass vaccination 
event. Decisions on venue and date are not confirmed but the first event could be in late June 2021. This 
could be used as a trial run before we move to scale immunisation. 

Post-event monitoring 

The Programme Steering Group has agreed in principle to the implementation of an active monitoring 
system for pharmacovigilance. Work is underway to identify a digital solution and the subsequent 
development of an implementation plan. 

Vaccination of border workers - maritime 

The Ministry of Health is actively working with DHB operational leads on the urgent need to support 
vaccination of port workers. Collaborative planning with DHBs, Person Conducting a Business or 
Undertaking (PCBUs), and the Ministry of Transport is essential to ensure that accessible and effective 
options for vaccination of port workforce can be implemented.  

Equity  

Investment to support Māori COVID-19 vaccine rollout    

Contract negotiations have begun with DHBs for the second tranche funding of $24.5 million (of total $39 
million) to establish a support service around the vaccination rollout and help whānau to navigate the 
vaccine and wider health services. Tumu Whakarae will oversee the distribution of funds from their 
respective DHBs, which will provide a line of sight on which Māori providers are funded. 

Disability  

As at 10 May 2021, DHBs have received the detailed information from providers of disability support 
services with Group 2b clients (people receiving residential or similar services) to support operational 
delivery for those with complex needs.   
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Technology  

Last week was a big week in technology with the go-live of two new systems: 

• the National Immunisation Booking System is in pilot at two Auckland sites with more than 800 
appointments made   

• the new Whakarangaroa Aotearoa customer relationship management system, which enables a much 
better customer experience for those calling about immunisation, was rolled out to more than 400 
users. 

Workforce 

As of 18 May 2021, 5,477 vaccinators have completed COVID-19 vaccinator training and 2,037 vaccinators 
have actively vaccinated in the programme so far.  

Following your consideration of HR Covid-19 Vaccinator Workforce: Amendment to Medicines Regulations 
1984’ the draft Cabinet paper was provided to your office earlier this week with the final Cabinet paper 
expected to be lodged on 20 May 2021 for Cabinet on 24 May 2021. 

A draft Cabinet paper regarding proposed changes to the Medicines Regulations to enable currently non-
regulated workers to become COVID-19 vaccinators was sent to Ministers on 18 May 2021. 

The statutory consultation to seek input on the proposal to make changes to the Medicines Regulations 
1984 commenced on 13 May 2021 and closed on 18 May 2021. 103 submissions were received. We are 
still reviewing the feedback, but early indications suggest no ‘show stopper’ concerns.  

Approximately 75 percent of the submissions support the proposal, with particularly strong support from 
Māori and disability advocates. 

We have completed two pilot programmes with Māori Health Providers (one in Auckland and the other in 
the Waikato) for the training developed by the Immunisation Advisory Centre (IMAC) and CareerForce for 
this workforce. Both have gone well, with positive feedback and only minor adjustments to the programme 
approach. 

Distribution and inventory management 

As at end of day 18 May 2021, we have made 752 deliveries to sites across the country. This equates to 
delivery of 80,454 vials or 482,724 doses. 

In addition to building a bespoke supply model for each region, the focus this week for CVIP Logistics 
includes the design of detailed end-to-end business processes across four key domains – order fulfilment, 
logistics and distribution, inventory management, and supply and demand management. This work is 
critical to establish a robust and futureproofed model for national vaccine delivery at scale. 

Communications 

The first of a series of commercials targeting the Māori community started on television last week. The 
campaign proposition of ‘Be a doer, Karawhiua!’, is woven throughout the www.Karawhiua.nz website, 
and will play out across television as well as on radio and digital channels as the campaign continues to roll 
out.    

Campaign content targeting the Pasifika community started on 16 May 2021, and includes community 
activation, followed by an advertising campaign that will begin from 24 May 2021. This will include radio, 
outdoor advertising, various digital channels and on television. The campaign proposition is ‘Let’s journey 
for each other’, which encourages Pacific people to take action and get vaccinated, for each other. 

  

Proa
cti

ve
ly 

Rele
as

ed



RESTRICTED 

10 
RESTRICTED 

 

Rollout of the vaccine to Polynesia 

Cook Islands 

The confirmed date for the start of vaccine rollout in the Cook Islands is 20 May 2021 (New Zealand time). 
Leading up to this, we are expecting on 18 May 2021 (NZT) for Vaccines to arrive in the Cook Islands from 
New Zealand and 19 May 2021 (NZT) - ‘Wet run’ – vaccination of vaccinators.   

The Immunisation Advisory Centre arrived in the Cook Islands on 10 May 2021 to provide vaccinator 
training and accredit their cold chain storage. 

Niue 

We are planning to deliver vaccines in early June 2021 in order for Niue to complete their vaccine rollout 
by mid-July 2021, at the latest. We estimate it will take five weeks for vaccine rollout in Niue (two weeks 
for each dose). The current target date is 2 June 2021. Weekly meetings with the Niue health officials will 
track progress. 

Tokelau 

We are working with Tokelau on planning of the vaccine rollout. At this stage we anticipate the rollout to 
commence in July 2021 with support from the New Zealand Defence Force.  

Next steps 

We will provide you with a further update in the next Weekly Report. 

 

3.2 Technical Advisory Group: Update 
The COVID-19 Vaccine Technical Advisory Group (CVTAG) met on 11 May 2021. The key points that were 
discussed were: 

• Pfizer vaccine: It was noted that the FDA has extended emergency use authorisation for the Pfizer 
vaccine to include ages 12 to 15, and that Medsafe is expecting adolescent trial data from Pfizer shortly 
for expansion of provisional approval in New Zealand.  

• Vaccine rollout: An update was provided to CVTAG on the current vaccine rollout in New Zealand. A 
minor possible upcoming choke point is the arrival of the next batch of vaccines in June 2021 coinciding 
with higher demand from expanding eligibility to Group 3. Doses need to be reserved for those 
receiving their second dose and for emergency purposes. The Government is working proactively on 
developing communications around this matter. The Ministry of Health has also been working with 
primary care colleagues to establish primary vaccination centres that can participate in the wider 
vaccine rollout. 

• Adverse event reporting: The post-event workstream provided an update on the adverse event 
reporting process, including work that is being undertaken towards an uplift to the Centre for Adverse 
Reactions Monitoring system, and the development of a clinical protocol for the management of 
consumers who experience an adverse event following the first dose. It was noted that the 
implementation of an active monitoring system has been approved in principle, with further work 
underway on this. CVTAG noted that the active monitoring system is key to building community 
confidence in the vaccine and to increase uptake. There was strong support from CVTAG for the active 
short message service-based reporting system to be implemented immediately.  
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4. Managed Isolation and Quarantine Weekly Report  
4.1 Top Items to Note  

4.1.1 Staff testing update – compliance statistics for 10 - 16 May 2021 

• Reporting from Border Working Testing Register (BWTR) shows that 4,128 people undertook 
work in our facilities last week and of these: 
• 3,831 were compliant with their obligations; 
• 210 were overdue; and  
• 87 were still to have their NHI-matched.  

• Of those that were NHI-matched, 95% were compliant and 5% were overdue.  
• Of the 5% of workers (210) that were non-compliant, the majority (187) have had a previous 

swab and 23 were recorded as not having had a swab. It is likely that some of them have been 
swabbed but it is not showing up in BWTR at this time.  

• Of the 210 non-compliant workers, 48 are overdue by 6 to 9 days, 110 are overdue by 10+ 
days.  

• Workforce Testing Advisors are now getting more detailed reports showing workers who are 
non-compliant; it includes detail on what the non-compliance looks like (e.g. overdue swab by 
number of days, no swab, or no NHI match). This allows the team to prioritise follow ups with 
employers and PCBUs based on the public health risk. For example, the team are focussing on 
those workers over due for a swab by 10+ days, rather than those only 0-2 days overdue (as 
those workers may have been swabbed but the data is still being uploaded into BWTR).  

• From what Advisors are hearing through their follow-ups there seems to be some confusion 
for employers and PCBUs around tests after a worker’s last shift (i.e. they will no longer be 
working on MIQ sites), we are looking at how we can improve messaging to clear up that 
confusion. 

• Following the ransomware attack on the Waikato DHB, we have been notified that there have 
been delays in swab testing impacting the results of border workers in MIQ. This delay will 
impact next week’s compliance report as Waikato based workers may not have their swab 
data updated in BWTR.  

4.1.2 Vaccination of frontline staff update 

• Employers are still working through employment processes with 17 unvaccinated workers, 
and these workers are not able to work in the MIQF while this process is occurring. 

• As at 19 May 2021, 13% of the MIQ Workforce are yet to receive the second dose of the 
vaccination. 

• BWTR was updated with the vaccination data of all workers who fall under Schedule 2 of the 
Vaccination Order as at 13 May 2021. New MIQ Vaccination Certificates will be issued every 
2-3 days from this point to cover new workers, and workers who have now had their second 
dose. 

• According to BWTR, the total number of unvaccinated workers on site was 161 (4% of the 
workforce). Follow up on these records showed that workers were vaccinated, but NHI 
matching issues and integration issues between BWTR and CIR mean this data is not being 
pulled through to BWTR to complete assurance reporting. MoH have advised they are working 
on the issue and it estimated to be fixed within 3 weeks.  

• Last week a total of 3 people applied for an exception to enter a MIF. Of these, 2 were 
approved and 1 was declined. The 2 approved were for the Pullman hotel, to fix the freezer 
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so food wouldn’t spoil, and the Holiday Inn Auckland, for an interpreter as the original person 
got injured. The declined exception was at the Sebel for a person to fix the external CCTV.  

• For the period 13 to 20 May 2021, there have been three occasions where unvaccinated 
contactors were allowed by gate security to enter the site. Upon management identifying the 
error, the contractors were removed from the site and we have re-educated gate security staff 
on the proof of vaccination requirements to enter the site.  

4.1.3 MIQ Leadership Forum 

• MBIE hosted the inaugural MIQ cross agency Leadership Forum last week, with 70 attendees 
from various organisations across the MIQ system.  

• Approximately 350 others joined the sessions via videoconference. 
• Day one focused on where we have come from and what the future might look like with 

speakers from our DHBs on specific issues they have faced over the past year and international 
speakers on their issues to date and thoughts for the future.  

• The second day was focused on workshopping current and future issues.  
• Key outcomes from the forum were:  

• A desire to foster a “one MIQ team” culture across the agencies; 
• fostering a just culture for staff, continuing to focus on system improvements; 
• focus on supporting the workforce; and 
• further focus on engaging with our communities. 

 

4.2 Operational update 

4.2.1 Capacity update 

• From early March to present, over 71,250 returnees from over 180 countries have secured a 
voucher to return home during the period of March through to the end of September 2021. 

• As at 7am 19 May 2021, there were over 2,700 rooms available for the period of May through 
to September 2021, spread across all months.  

• While a few dates remain available in late May, June and early July 2021, they are now very 
limited.  

4.2.2 Adjustment to MIQ operating capacity 

• Previously, we have been reporting in the publicly released daily snapshot a 4,000 room 
operating capacity following the decision to offline 500 rooms for the initial QFT period. 

• More recently we have been operating at a lower capacity due to the planned ongoing 
maintenance work, cohorting adjustments as well as both the Grand Mercure and Grand 
Millennium being offline. 

• We will begin to report on the revised figure of 3,100 from next week. 
• We will continue to adjust this as changes to our capacity are made to ensure a more accurate 

reflection of our capacity is released publicly and that the commentary in the daily snapshot 
explains the rationale for any adjustment when it is made. 

• We will also be re-looking at the format of the daily snapshot and will keep your office 
informed about this work.  
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4.2.3 Ombudsman update 

• The Ombudsman visited the M Social facility this week, on Wednesday 19 May 2021.  
• There are currently five open OPCAT matters, four of which are provisional reports  

 
and one is a final report   

4.2.4 Security Enhancement Programme 

• MBIE have employed 31 MBIE Operations and Security Managers, 15 MBIE Security Officers, 
and one Regional Operations and Security Manager. Three Regional Operations and Security 
Managers have been appointed.  

• 158 MBIE Security Officers are to be recruited and expected to be on boarded by the end of 
July 2021.  

• Security Officers will be on board in the Christchurch region from 8 June 2021, followed closely 
by Hamilton, Rotorua and Auckland.  

• MBIE Security Officers are being supplied with an MBIE branded uniform.  

4.2.5 Air filtration units update 

• There are two types of filtration units that are being installed in the MIF’s. One type is being 
installed in shared spaces (e.g. lifts and corridors) and HEPA only filters that are being installed 
in particular rooms (e.g. swabbing and returnee rooms). 

• With the HEPA only units (being installed in rooms) there is a world-wide shortage as there is 
an overwhelming demand due to COVID-19. Due to limited availability of the units they are 
being installed where most urgently required i.e. in swabbing rooms. 

• With the units that are being installed in the common areas within the MIF’s, the delays are 
due to port congestion and international shipping constraints, as opposed to the supplier not 
being able to meet demand. 

• Alternative units have been considered, however have a six-month lead time. The Ministry of 
Health will seek to expedite the units through the ports to allow the roll out to continue as 
soon as possible.  

 

4.3 Schedule of Reviews 

4.3.1 Update on investigations – Grand Mercure and Grand Millennium  

Grand Mercure 

• We are working on the proactive release of the Grand Mercure joint incident review. 
• The Grand Mercure ventilation maintenance work will be complete end of May 2021. 

Grand Millennium 

• The Grand Millennium incident review has been sent to the Minister’s office.  
• Grand Millennium onsite ventilation testing is complete. Waiting on a response from hotel in 

relation to addressing the findings and once received will be presented to MIQ TAG. 

4.3.2 MIQ Facilities Ventilation Review 

• 26 of 31 sites have provided full or provisional onsite test results to MBIE. 
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7. COVID-19 Chief Executives Board 
7.1 Items to Note/Updates  

The COVID-19 Chief Executives Board has not met this week. The next meeting is scheduled 
for the coming week. 

 

8. COVID-19 Independent Continuous Review, 
Improvement and Advice Group 

8.1 Items to Note/Updates  
The COVID-19 Independent Continuous Review, Improvement and Advice Group did not meet 
this past week and a fortnightly meeting cadence is being firmed up. The Group Chair Sir Brian 
Roche met with Brook Barrington on Monday 17 May to discuss the draft report on the 
Auckland February 2021 outbreak review.  
 

9. Strategic COVID-19 Public Health Advisory Group 
9.1 Items to Note/Updates  

The Strategic COVID-19 public Health Advisory group meet on Wednesday 19 May 2021, 
Professor Shaun Hendy presented to the group on the latest a vaccine modelling. The groups 
next meeting will be on Wednesday 2 June 2021. 

 

10. Business Leaders Forum 
10.1 Items to Note/Updates  

The Business Leaders Forum last met on 12 May. The next meeting will focus on the 
vaccination programme and include how many businesses can support the rollout. A meeting 
date has not yet been scheduled. 
 

11. Government Modelling Group 
11.1 Items to Note/Updates  

Officials briefed you on the initial modelling results on Wednesday 19 May, following the 
DPMC “Vaccination Modelling” briefing submitted on Friday 14 May. 

Professor Shaun Hendy discussed the initial results with the Strategic COVID-19 Public Health 
Advisory Group on Wednesday 19 May. The Group noted the key insights arising from the 
initial work, provided feedback on the approach taken, and thoughts on next steps for the 
modelling work programme.  

Officials receive a final draft of the initial TPM vaccination modelling report on Tuesday 18 

May and will discuss release schedule with Professor Hendy at the regular Modelling Steering 

COVID-19 Chief 
Executives Board 

Business Leaders Forum 

Strategic COVID-19 Public 
Health Advisory Group 

Continuous Review, 
Improvement and 

Advice Group 

Government Modelling 
Group 
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Group meeting on Tuesday 25 May. TPM continue to work through the key messages arising 
from this initial set of results and finalise a communications plan to support the release.   

Officials will provide a further briefing regarding public release of the initial results, including 
any changes to the results compared with material shared with Ministers to date.  

Attention will then turn to the next phase of the modelling work programme, as we look to 
build on the work done to date and progress work across areas most relevant to choices facing 
government over the next year.  
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