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2. COVID-19 Insights 

2.1 Insight of Note Written by the Department of the Prime Minister and Cabinet  
2.1.1 Public Responses to Reintroduced COVID-19 Restrictions in European Countries 

Introduction 

The Insights and Reporting Team in DPMC’s COVID-19 Group have analysed some of the COVID-19 restrictions 
reintroduced recently across Europe and public responses to them. This report covers how COVID-19 
vaccinations rates have influenced the type of restrictions introduced, and how the public have responded to 
the restrictions. This report is brief, and further information is available. 

Vaccinations and COVID-19 Restrictions 

Most countries across Europe have reintroduced COVID-19 restrictions in light of a surge in COVID-19 cases in 
October and November. The restrictions have varied, largely depending on vaccination rates, with examples 
given below. 

In countries with lower vaccination rates, COVID-19 restrictions appear to have been predominantly focused 
on restricting the movements of higher-risk unvaccinated people. For example, Germany and Austria have 
some of the lowest COVID-19 vaccination rates in Western Europe, with only 68 and 66 percent of their 
respective total populations vaccinated.1 Both countries have observed a surge in COVID-19 cases, 
hospitalisations, ICU admissions, and deaths since October.2 3 In Germany, the government is planning to 
reintroduce restrictions aimed at unvaccinated people, limiting their numbers at private gatherings, and 
requiring proof of vaccination for people to access bars, restaurants, and theatre venues. 4 5 Large events will 
also have limited capacity, with only vaccinated people allowed to attend. The government also has a case 
threshold for closing nightclubs and mandating mask wearing in schools, which they have recently lowered 
from 443 to 350 cases per 100,000 people (over seven days).6 7 In Austria, the government initially introduced 
a lockdown only for unvaccinated people, only allowing travel for essential purposes, and not allowing 
unvaccinated people to enter non-essential venues like bars, restaurants, and retail shops. This strategy, 
however, did not succeed in sufficiently reducing cases quickly enough. Subsequently, the Austrian 
government extended the lockdown to the entire country, regardless of vaccination status.8 

Restrictions in countries with higher COVID-19 vaccination rates have also largely relied on managing 
unvaccinated people, although the restrictions have tended to be less strict. Countries with relatively high 
COVID-19 vaccination rates across their total populations, such as Portugal (87 percent) and Denmark (76 
percent) have experienced an increase in COVID-19 cases, but have generally not had significant increases in 
hospitalisations, ICU admissions, or deaths.9 The governments have generally avoided implementing lengthy 
lockdowns, and instead predominantly focussed on reintroducing restrictions around mask use and requiring 
vaccination proof or proof of COVID-19 recovery for entry into public venues.10 

Public Satisfaction of Pandemic Handling Across Certain European Nations Decreasing 

Data from some European countries indicates people are becoming more frustrated with their respective 
government’s pandemic response, regardless of vaccination rates and restriction type. 11 A YouGov survey 
tracked public satisfaction of government pandemic handling across European countries in November 2021. 
Public satisfaction largely decreased in Denmark and Italy, despite having relatively high total vaccination rates 
of 76 and 73 percent, respectively. The decline in satisfaction occurred after both countries re-introduced 
relatively lenient restrictions including requirements to have a vaccine or recovery certificate for entry into 
some venues.12 13 Similar trends regarding public satisfaction were observed in Germany, which has a lower 
total population vaccination rate (68 percent) and introduced stricter restrictions on people who were 
unvaccinated against COVID-19.14 15 Public satisfaction also decreased in Greece and Hungary, both of which 
have relatively low vaccination rates (63 and 60 percent, respectively), and restrictions that range in severity. 

16 Greece has recently introduced stricter COVID-19 rules, banning all unvaccinated people from indoor spaces 
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including restaurants, gyms, and other public venues.17 Hungary has introduced more lenient measures, which 
include mandated mask use indoors and restrictions preventing unvaccinated people from attending large 
gatherings.18 The YouGov survey did not find any countries with significantly improved public satisfaction, with 
marginal increases found in the United Kingdom and France. 19 

As COVID-19 related restrictions increased across Europe, the YouGov survey also suggested that a growing 
proportion of people across most countries feel their government is being too restrictive on their personal 
freedoms. 20 The survey results showed people felt there were greater restrictions on their freedom, than 
previously, in Poland, Germany, France, Italy, and the United Kingdom.21 These countries also have varying 
rates of vaccination, and have reintroduced varying levels of restrictions in terms of severity. Of note, the 
survey showed that none of the public felt COVID-19 measures  were becoming less restrictive on personal 
freedoms in their countries.22 This supports anecdotal evidence that regardless of the type of restriction 
implemented, people across Europe appear to be more fatigued, impatient, and frustrated with COVID-19 
restrictions.23 

Reintroducing COVID-19 related measures has led to significant protest activity across countries with varying 
levels of vaccination rates and restriction severity. In Brussels (Belgium), an estimated 35,000 people 
(approximately 3 percent of the city population), protested against new COVID-19 related restrictions imposed 
across the country on 21 November. These included a vaccine pass requirement, vaccine mandates, limits on 
gatherings and mandated mask use.24 25 The country has a relatively high rate of total vaccination across the 
population at approximately 76 percent.26 Across the Netherlands, where approximately 74 percent of the 
total population is vaccinated, there have been large groups of protesters and rioters opposing recently re-
introduced COVID-19 restrictions. 27 28 Protests opposed restrictions on hospitality venues, and on vaccine 
certificate requirements, lasting over two nights in Rotterdam, Amsterdam, and The Hague.29 30 Rioters 
attacked police with stones and fireworks, in one of the worst outbreaks of violence in the Netherlands since 
COVID-19 restrictions were imposed last year.31 On 20 November, an estimated 35,000 people in Vienna 
(Austria) (approximately 2 percent of the city population) protested the decision to enter a fourth lockdown, 
and the introduction of mandatory vaccinations for all citizens.32 33 34 Given rising COVID-19 case numbers and 
a relatively low vaccination rate, the Austrian government moved forward with a national lockdown and 
vaccine mandate, despite the protest. 35 

 

  

Thank you to the following teams who contributed to this report: The Ministry of Foreign Affairs and Trade and 
The Ministry of Business, Innovation, and Employment 
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2.2 Insight of Note Written by the Ministry of Health  
2.2.1 COVID-19 International Perspectives: 1 December 2021 

Global daily new COVID-19 cases have been increasing since mid-October, over 550,000 COVID-19 cases and 
6,800 deaths are being reported daily.36 Over 3.89 million cases and 48,000 deaths have been reported 
worldwide in the last week.37 New reported cases in Africa and Europe are increasing, those in North America 
are declining, and cases are plateauing in South America, Asia and Oceania.38   

260 million cases (~3.3% of the global population) and 5.2 million deaths have been reported in the pandemic 
to date.39 Limited testing, the increased use of rapid antigen testing and challenges in the attribution of causes 
of death means that the true number of confirmed cases and deaths is likely to be significantly 
underestimated.40   

On 26 November 2021, the World Health Organisation (WHO) designated variant B.1.1.529 a variant of 
concern, named Omicron, on the advice of the WHO’s Technical Advisory Group on Virus Evolution.41 This 
decision was made because the Omicron variant has several mutations in the spike protein that could influence 
how it behaves.42 

The Omicron variant was first reported in South Africa on 24 November 2021. 43  Since then, the variant has 
spread to several countries globally, including Australia, United Kingdom, Germany, Hong Kong and Israel.44 
Although there is limited evidence on the variant currently, several countries globally have implemented 
stricter border measures to minimise risk.  

As a precautionary measure to reduce the chance of Omicron entering New Zealand, nine southern African 
countries (South Africa, Namibia, Zimbabwe, Botswana, Lesotho, Eswatini, Seychelles, Malawi and 
Mozambique) have been added into the very high-risk countries list. 45 From 11:59pm on 28 November, New 
Zealand citizens who arrive from these countries will be required to stay in managed isolation for a full 14-day 
period.46  

21 imported cases have been reported in the last fortnight, most had a point of departure of Singapore (4 
cases) and the USA (3 cases). 

New Zealand's imported COVID-19 cases in the last two weeks 
Point of departure Acute Historical Total Arrivals Acute cases per 1000 arrivals 

Unknown 6 0 6   
Singapore 4 0 4 151 26.5 
United States of America 3 1 4 573 5.2 
Romania 2 0 2 7  

United Kingdom 2 0 2 1,031 1.9 
Belgium 1 0 1 12 83.3 
Jordan 1 0 1 3  

Turkey 1 0 1 15 66.7 
United Arab Emirates 1 0 1 154 6.5 
Russia 0 1 1 36 0.0 
Total 21 2 23 5,340  

Source: Ministry of Health  
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Map of confirmed and probable Omicron cases 

 
Source  https //bnonews.com/index.php/2021/11/omicron-tracker/. Cited 01 December 2021. 

Key Orange= Confirmed, Grey=- probable, Red= first detected. 

• Several Omicron cases emerging globally have also been reported in cases who has recently travelled 
from African countries who have not yet reported any cases, indicating that Omicron may be present 
in other Southern African countries that have not yet reported cases. 

− Cases reported in Canada47 and Hong Kong48 were in travellers from Nigeria.  
− Cases reported in Italy49 and Reunion50 were in travellers from Mozambique. 
− A case in Belgium had recently returned from Egypt and Turkey51. 

• Evidence of community transmission, i.e., transmission with potentially no direct link to travel, is 
beginning to emerge. Scotland52 and Germany53 are reporting Omicron cases in individuals with no 
history of recent travel.  

• The Netherlands have reported that Omicron variant cases were detected in samples that had been 
collected on 19 and 23 November.54  
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3. Ministry of Health 

3.1 Policy/Programme Updates 
3.1.1 Health system preparedness: Auckland DHBs share their COVID-19 experiences 

This item updates you on two webinars that were held recently to share Auckland DHBs’ staff experiences 
of preparing for, and managing, COVID-19 in the hospital.   

A significant amount of planning is happening across the health system to ensure that the system is ready 
to manage cases of COVID-19. To supplement this planning, there is an appetite from health professionals 
around the country to hear from the Auckland staff who have had recent experience through the Delta 
outbreak. 

Two separate webinars were held last week, the first on 23 November 2021 focused on emergency 
departments (EDs) and their connections to the community, and the second on 24 November 2021 focused 
on inpatient care and intensive care units. The webinars were held as panel sessions with a variety of roles 
represented, including nurses, nurse educators, allied health, general managers Māori, and senior doctors 
from the ED, surgical and respiratory.   

The purpose of the sessions was to focus on providing practical advice that people could add to their own 
planning, enabling others to learn from experience and to add additional support to the planning processes 
that are underway.   

The sessions were intended to build confidence in health professionals as they hear from people who have 
already learnt from experience, encourage collaboration and knowledge sharing, and to gain efficiency of 
sharing models and planning resources that are already working rather than all DHBs needing to create 
materials themselves. 

There was excellent attendance with 290 people attending the first session and 270 people attending the 
second. There was good engagement from the participants with a lot of practical questions asked. There 
has been a lot of positive feedback from the sessions and a desire for more sessions to be held that are a 
deeper dive into several of the topics that were touched on.  

Next steps 

We ran further sessions with our Auckland colleagues in the week commencing 30 November 2021 to 
provide additional advice and tips to others around the country. We will keep you updated on the outcomes 
of these sessions in future entries.    

3.1.2 Health System Preparedness Programme: Update 

This item updates you on the health system preparedness programme (the programme).  

Models of care 

Following the sector workshop on 18 November 2021, participants received a summary of the outcome of 
the workshop. 

The workshop and extensive feedback received have led to the Managing COVID-19 Care in the Community 
Operational Guidelines being converted into a framework. The Managing COVID-19 Care Framework (the 
framework) reflects significant updates and evolution in thinking about the purpose of the document, 
equity, partnerships, and roles/responsibilities.  

The framework has undergone extensive consultation across the health and welfare sector and was 
published in the week commencing 29 November 2021. The framework will be updated regularly to reflect 
the programme’s growth and development. A workshop was held with the Ministry of Social Development 
in the week commencing 22 November to inform the next update to the Framework that was delivered in 
the week of 29 November 2021. 
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During the exemption period PCR testing is being carried out on a weekly basis for unvaccinated staff and 
must be completed for all staff by 11.59pm 1 December 2021. 

HCNZ and Geneva will continue to encourage vaccine-hesitant staff to be vaccinated.  

3.1.4 COVID-19 Vaccine and Immunisation Programme 

As at 11.59 pm on 30 November 2021, 7,579,500 vaccinations have been delivered, including 3,896,368 
first doses and 3,618,781 second doses. 581 of the first doses administered are AstraZeneca vaccines.  

13,224 immunocompromised people have received their third primary dose.  

51,127 booster doses have been administered. 

93 percent of the eligible population has now received at least one dose, and 86 percent of the eligible 
population are fully vaccinated. Of those fully vaccinated, 10.8 percent are Māori and 6.5 percent are 
Pasifika.  

470,200 Māori have received their first dose of the COVID-19 vaccine, which represents 12 percent of the 
total population who have received their first dose as at 30 November 2021. 

846 sites were active on 30 November 2021.  

On 29 November 2021 the programme reached the milestone of administering 7.5 million doses of vaccine. 

Driving uptake 

More than 94 percent of the eligible population of Auckland has now received at least one dose of the 
vaccine, while 93 percent of the eligible population have received their first dose nationwide. 15 DHBs 
(Waitematā, Auckland, Counties Manukau, Waikato, Bay of Plenty, Midcentral, Hawke’s Bay, Taranaki, 
Capital & Coast, Hutt Valley, Wairarapa, Nelson Marlborough, Canterbury, South Canterbury, and 
Southern) have hit or passed 90 percent first doses. Two DHBs (Auckland and Capital and Coast) have 
reached 90 percent second doses. 

To achieve a 90 percent vaccination rate across all populations, the Ministry of Health has been working 
closely with the DHBs who had not yet achieved 85 percent first doses. These efforts have proven effective, 
with all DHBS now having achieved at least 85 percent first doses. 

The Ministry of Health continues to support Northland, Tairāwhiti, Lakes, and Whanganui DHBs with daily 
meetings to review progress, resolve issues, and present new strategies to support uptake. These DHBs are 
reporting against a weekly calendar of activity ensuring that capacity is available to deliver across various 
areas of low uptake. 

DHBs continue to operate vaccination drives throughout the regions supported by promotional campaigns, 
radio and social media promotions as well as social and community initiatives. The five South Island DHBs 
have launched a joint “90 for the South” campaign focused on getting the South Island to 90 percent second 
doses. 

Over the past three weeks, Whakarongorau has been calling consumers who have yet to book or receive a 
second dose of vaccine by day 22. Whakarongorau is using the Māori and Pacific call centres for this 
campaign, which supports consumers by providing information and support for bookings. 

Sharing personal information about unvaccinated individuals 

The Ministry of Health continues to work with the Whānau Ora Commissioning Agency (WOCA) and 
Whānau Tahi (the data arm of WOCA) to discuss the sharing of data about Māori individuals. The Ministry 
of Health is meeting with relevant iwi, and local service delivery providers to identify those rohe where 
vaccination outreach to Māori is most needed, and to identify the necessary and appropriate scope of data 
sharing in each case.  
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This approach has already seen the Ministry of Health share individual Māori health data for Waikato, 
Tāmaki Makaurau, Taranaki, Tairawhiti, and Wellington with WOCA, with data-sharing agreements in 
place. 

The Ministry of Health is committed to continuing to work constructively with WOCA and iwi to support 
the uptake of vaccinations by Māori as a priority.   

The Ministry of Health is working with WOCA on appropriate data-sharing arrangements for other regions, 
subject to further consultation, and has been in hui with iwi, WOCA and DHBs over the past few weeks. We 
remain committed to finding resolutions that work for as many groups as possible. 

AstraZeneca Vaccine 

Rollout of the AstraZeneca vaccine has commenced. Bookings for AstraZeneca vaccinations opened on  
26 November 2021 with the first doses being administered the same day, three days ahead of schedule. 

Approximately 60 to 70 sites provide access to the AstraZeneca vaccine, using both mobile and community 
vaccine sites. Book My Vaccine guides people to the sites that provide AstraZeneca vaccinations. 

AstraZeneca vaccinations are only available to persons aged 18 years and older. Pfizer remains the only 
vaccine currently approved for those aged 12 to 17-years. 

Booster doses 

Bookings for booster shots commenced from 26 November 2021 and the first booster doses were 
administered on the same day. Boosters are available for people who have received their second dose of 
vaccine at least six months previously. Approximately 450,000 people who will be eligible for booster doses 
before the end of the year. 

Border workers, health and disability workers, persons over 65, and Māori and Pasifika over 50 are 
considered priority groups for booster doses. 

Increasing the vaccination coverage of first and second doses, particularly for Māori and Pasifika, remains 
the Government’s number one priority in our nationwide vaccination rollout. 

Five to 11-year-olds 

Medsafe received Pfizer’s data submission for five to 11-year-olds on 5 November 2021 and is currently 
evaluating the information about the vaccine to assess its approval for use in New Zealand.  

The COVID-19 Vaccine Technical Advisory Group (CVTAG) is engaged in reviewing preliminary advice, 
subject to approval from Medsafe, in anticipation of Cabinet considering a “decision to use”. If a decision 
is made to offer vaccines to this age group, these will be offered in 2022.  

The Ministry of Health is working to define an implementation plan in anticipation of CVTAG’s advice on 
paediatric Pfizer delivery. The Ministry of Health is working with the Immunisation Advisory Centre to 
develop collateral and training and with Pfizer to confirm the delivery schedule for the supply of the Pfizer 
paediatric dose. 

Equity 

All DHBs are focused on vaccinating hesitant and under-vaccinated populations and engagement with 
Māori health providers, iwi, and primary care providers is ongoing.  

Events focused on whānau and community continue to be successful in reaching those who are vaccine 
hesitant, finding comfort in being vaccinated by local Māori health providers and being vaccinated with 
whānau. A recent pop-up event in the Bay of Plenty saw 49 Māori vaccinated in three hours, with 61 
percent of those vaccinated receiving their first dose. Others who chose not to be vaccinated at the event 
have chosen to be vaccinated at a pop-up event at the local Marae and to be supported by their local 
kaumatua who is able to look after their wairua during the vaccination event. 
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Efforts continue to increase engagement with people with disabilities. A creative agency has been 
contracted to implement the communications plan that was endorsed by Tātou Whaikaha (Disabled 
Persons Advisory Group). The agency will support the development of disability specific content focusing 
on informed decisions and improving trust in services.  

Whakarongorau is now better able to support the deaf and hearing-impaired communities through a text 
option and has a dedicated disability team available to answer questions, provide assistance, and book 
transport if needed.  

DHBs have worked with government and community partners to provide bespoke vaccination services to 
people living in transitional housing, homeless communities, people being supported by the Mental Health, 
Addiction and Intellectual Disability Service and dementia services. Many DHBs are currently working with 
needle exchange services and methadone providers to deliver vaccinations at locations these communities 
may already be attending. The programme is working to establish a partnership approach between the  
non-governmental organisation sector, Ministry of Health and DHB mental health and addiction services, 
and counterparts in DHB vaccination teams. 

Mandatory vaccination orders 

Health, disability, and education workers must have received their first vaccine dose by 11.59pm on  
15 November 2021. Any workers in these sectors who have not received their first vaccine dose are now 
required to be stood down from their employment. 

Centralised exemption processes are in place. The Temporary Medical Exemption Panel and Service 
Disruption Panels continue to meet regularly and assess applications. The criteria for both forms of 
exemption are high, and it is expected that the number of exemptions granted will be low. 

The Temporary Medical Exemption Panel will also consider applications for medical exemptions to enable 
people to access My Vaccine Pass.  

The Ministry of Health, ACC, and DHBs are working closely with service providers to assess and mitigate 
the risks of possible disruption to support services.  

Workforce  

As of 30 November 2021, 10,690 vaccinators have actively vaccinated in the programme so far. 

There are now over 1,116 primary care sites onboarded as vaccination sites. 

Book My Vaccine  

As of 30 November 2021, Book My Vaccine holds 84,859 future bookings. The number of daily bookings for 
primary doses has continued to decrease as the fully vaccinated population increases and our model has 
changed, with consumers being actively encouraged to attend walk-in appointments and taking the vaccine 
to consumers through outreach clinics. There has been an increase in overall bookings, coinciding with the 
commencement of booster doses. 

Technology 

As of 11.59pm on 30 November 2021, 2,797,439 My COVID Passes have been issued. The assisted service 
channels continue to see very high volumes of calls and changes have been made to the call lines to 
increase capacity both technologically and in the call centres.  

Pharmacies that are providing COVID-19 vaccinations can now help people request and print a pass or 
certificate, providing additional accessibility for people who may be otherwise unable to obtain their 
vaccine pass. 

From 2 December 2021, people who have received an acknowledgement that their overseas vaccinations 
have been added to the COVID Immunisation Register will be able to generate a vaccine pass if they were 
vaccinated with one of the eight vaccines accepted for My Vaccine Pass.  
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NZ Pass Verifier, an application to complement the domestic My Vaccine Pass, was released on  
23 November 2021. The app enables a user to scan a domestic pass and will then display a green (pass) or 
red (not pass) alert. No information is recorded about the scanned pass, the location, or the user. 

3.1.5 Technical Advisory Group: Update 

COVID-19 TAG 

The next COVID-19 Technical Advisory Group (COVID-19 TAG) meeting is scheduled for 10 December 2021 and 
an update will be provided in a future Weekly Report. 

CVTAG 

The COVID-19 Vaccine Technical Advisory Group (CVTAG) met on 23 November 2021 and discussed the 
following items: 

• protection framework 
• update on rollout 
• vaccine certificates 
• vaccination in five to-11-year-olds 
• chronic fatigue/ME and vaccination 
• update from BMI needle length study. 

The latest CVTAG meeting took place for 30 November 2021 and an update will be provided in a future Weekly 
Report. 

Therapeutics TAG 

The COVID-19 Therapeutics Technical Advisory Group (Therapeutics TAG) met on 26 November 2021 and 
discussed the following items:  

• therapeutics 
o Pharmac update 
o Medsafe update 
o Airfinity/STA update 

• equity considerations 
• guideline update 

o 22 November 2021 update – included guidance on baricitinib use 
• community use of Ronapreve. 

The next Therapeutics TAG meeting is scheduled for 10 December 2021 and an update will be provided in a 
future Weekly Report. 

CTTAG 

The COVID-19 Testing Technical Advisory Group (CTTAG) met on 25 November 2021 and discussed the 
following items: 

• prioritisation of tests via IT upgrades 
• equity (introduction of new point of contact at the Ministry of Health and community engagement) 
• operationalising selection criteria 
• horizon scanning/innovation intel report. 

The next CTTAG meeting is scheduled for 9 December 2021 and an update will be provided in a future Weekly 
Report. 
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4. Managed Isolation and Quarantine Weekly Report 

4.1 Top Items to Note 
4.1.1 MIQ’s Response to the Delta Outbreak 

The number of community cases coming into Auckland’s quarantine facilities has reduced slightly from last 
week as most cases are self-isolating, supported by care in the community.  In Hamilton, a small number of 
community cases continue to enter the Amohia, while a number of cases continue to self-isolate at home in 
the region. Positive cases have continued to appear across the North Island, Christchurch and in Nelson and 
these cases are supported by care in the community where quarantine facilities are unavailable. A small 
number of community cases have entered The Commodore in Christchurch.  

With the number of positive cases appearing across the North Island, Christchurch and Nelson this week and 
the referrals from AHRPS, MIQ continues to investigate options across the regions (where we have facilities) 
for additional quarantine capacity to support community cases if required.  All options will need to consider 
the impact of policy decisions for the Omicron Variant of Concern (Omicron VOC) as well as the impact on 
availability for border returnees.  

4.1.2 Moving to a 14 Day Stay for High Risk Returnees 

As part of the response to the emerging risk of the Omicron VOC, MIQ has implemented a number of new 
measures to manage the increased public health risk presented by travellers from a number of southern 
African countries where Omicron has been detected. 

From 11.59pm Sunday 28 November, all travellers arriving from the nine southern African countries 
designated Very High Risk, or who are currently in MIQ having arrived from those countries, will now be 
required to remain in MIQ for a full 14 day period, rather than the 7-day MIQ followed by 3-day self-isolation 
currently required of most travellers. These travellers will also be asked to complete two further COVID-19 
tests, on days 9 and 12 of their stay. On 1 December, we provided further advice [Briefing 2122-2013] to you 
on a regulatory change to include the extended 14 day stay into the order to give it a clear legal basis for people 
entering MIQ after 11.59pm, Wednesday 1 December.  

Where these travellers would otherwise be liable for MIQ fees, they will continue to pay the standard MIQ fee, 
which is calculated on the basis of a 7-day stay. 

This change applies both to travellers due to arrive from these countries and also travellers currently in MIQ 
who have travelled from these countries. Officials estimate that around 40 travellers who have arrived from 
these countries within the last week will be effected by these changes, with a further 74 people expected to 
arrive in the first two weeks of December. 

To provide greater operational flexibility to respond to the evolving understanding of the Omicron VOC, MIQ 
reduced the number of rooms made available on MIAS on Tuesday 30 November, releasing 2,090 rooms 
(around 1,100 fewer than planned). These rooms can be released at a later date should that prove possible. 

This longer stay will necessitate, in some instances, the breaking of cohorting in order to keep our existing 
commitments to incoming border arrivals e.g. a new cohort coming into a facility while there are still Omicron 
returnees completing their 14 day stay. Along with strict IPC measures, other precautions are also been taken 
as possible, for example keeping rooms empty around the extended stay traveller/s and/or placing them in a 
separate wing of a facility.  

We understand that the Ministry of Health will be conducting another public health assessment on Monday, 
6 December where they will reconsider the length of the extended stay based on the latest international 
evidence. 
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4.1.3 Impacts on Facilities: Move From 14 to 7 Day Stay 

The move from 14 to seven days has gone relatively smoothly for MIQ operations. However, there have been 
some material impacts to our returnees and operations.   

The first main impact is around the access to fresh air in our facilities. Access to fresh air varies across all our 
facilities. Availability to fresh air is impacted by the physical make-up of our facilities and what space is available 
in comparison to the number of returnees in each facility. This is especially prevalent in the Auckland CBD 
facilities. The recent move to seven days has further limited returnees’ access to fresh air in some facilities.  

Due to more testing, arrivals and departures within seven days - the amount of fresh air times allocated have 
been reduced. Facilities close the fresh air times during testing, arrivals and some departures, this is largely 
due to IPC requirements which limit the movement of returnees around the facility during these times. We 
have identified some facilities which are particularly impacted to see if any other arrangements can be worked 
through to ensure all returnees have access to fresh air time every day. We are cognisant of the importance 
of access to fresh air for our returnees and try to make it as available as often as possible without impacting 
the safety of them or our staff.   

4.1.4 Response to Omicron: Incident Management Team (IMT) Stood Up 

In response to the emerging issue around the Omicron VOC, we have established a MIQ IMT to respond as 
required to this changing situation. This includes staff from across MIQ and our health partners.  

The IMT manages any changes to the operation of MIQ as a result of extended stay for returnees from the 
Very High-Risk Countries, how we manage the current impacted returnees and what further changes may be 
required.  

4.1.5 Update on the Bulk Security Officer Recruitment and Impact of the Proposed NZDF Withdrawal in 
2022 

As outlined previously in the Weekly Report, we are undertaking a bulk recruitment pilot to test the process 
to recruit hundreds of MIQ security officers to replace NZDF throughout 2022.  

The bulk recruitment pilot aims to recruit 90 MIQ security officers by Christmas (48 in Auckland; 21 across 
Hamilton and Rotorua; and 21 in Christchurch). Indications from the recruitment are that we will be able to 
bring on 15 in Christchurch, 22 across Hamilton and Rotorua, and 32 in Auckland (69 in total).  

We will not meet the expected recruitment numbers for this pilot. We are particularly challenged in the 
Auckland market. With closed borders and unemployment at 3.4%, the competition in the labour market is 
high (a number of candidates are also being counter offered). Our partner security providers (AVSEC and First 
Security Group) have also outlined issues with recruitment for similar roles. In addition, as the security staff in 
MIQ were not eligible for an extension to their visas through the recent immigration changes, it is likely that 
there will be issues retaining parts of the current workforce throughout 2022. This is due to this workforce 
possibly having their visas run out or looking for other work which will enable them to remain in New Zealand. 

We are working through possible solutions to these issues, including ways to address the retention of this 
workforce. We will keep you updated on this pilot and the impacts on the NZDF withdrawal as we learn more. 

4.2 Policy Update 
4.2.1 New Rules for COVID-19 Public Health Response Act (No 2) 2021 

The COVID-19 Public Health Response Act (No 2) 2021 introduced a power for the Chief Executive responsible 
for Managed Isolation and Quarantine to make rules for the purposes of ensuring the effective and orderly 
operation of Managed Isolation and Quarantine Facilities. This includes (without limitation) rules: 

• prohibiting or restricting (with or without conditions) items (including alcohol, goods, and other 
things) that can be brought into, sent out of, or removed from an MIQF; 

Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



RESTRICTED 

31 

RESTRICTED 

5. Border Executive Board Report 

5.1 Key Issues Being Considered 
5.1.1 Border Executive Board 

The Border Executive Board met on 1 December 2021.  

The Board discussed the draft advice prepared for Reconnecting New Zealanders’ Ministers regarding 
implementing day 0/day 1 arrival testing. The Board noted the Ministry of Health intends to provide advice to 
Ministers on the use of PCR tests for day 0/day 1 arrival testing.  

The Board received an update on the Integrated Targeting and Border Operations project. The project is 
progressing with developing a new collaborative operating model for the Integrated Targeting and Operations 
Centre (ITOC), based in the Auckland Customhouse. The new approach proposes the establishment of a multi-
agency steering group to ensure shared view and direction. 

The Board endorsed the Border Workforce Senior Officials Group changing its name and transferring oversight 
to the Ministry of Health. This group which had previously focussed on the Border Worker Testing Register will 
become the Testing Senior Officials Group in recognition of its remit having become wider than just the border. 
The revised group will continue to capture the details of new border employees, boosters and testing, and will 
evolve to ensure future vaccination requirements are met. The Board will continue to receive weekly 
monitoring and compliance reports on the border workforce.   

The Board accepted the Border Worker Testing and Vaccination Maritime and Aviation – Phase Two Review 
completed by Venter Consulting Ltd. The review did not raise any new matters. Of the recommendations, 
seven of the nine have already been closed. This reflects that the reviewer shared insights in real-time so they 
could be actioned to meet the current needs of vaccination and testing. Insights have already been shared 
with other sectors involved in mandatory vaccination. The report will be prepared for pro-active release.  ` 

Members shared the activity in their own agency relating to COVID-19 vaccination status of staff in workplaces.  
Agencies are already or soon to be consulting with their staff on proposed policies. The direction, based on the 
completed risk assessments, is leading to staff needing to be vaccinated to enter a BEB agency workplace.  

The next meeting is 8 December 2021.  

5.1.2 Maritime Border 

The New Zealand Customs Service (Customs) is chairing a cross-agency Senior Officials Group to provide 
direction to work related to the maritime border. The group is developing a work programme that will include 
reopening the maritime border, taking account of recent Cabinet decisions for Reconnecting New Zealanders.  

The work programme will aim to set out specific requirements for a re-opening pathway for cargo ships, fishing 
boats, small craft, and passenger carrying vessels (including cruise ships). This work will include any additional 
requirements or policy changes for vessels that are able to operate under current border restrictions, and 
develop options for safely re-opening for other vessels pathways. Agencies have started engaging with industry 
representatives and have signalled to the cruise lines that agencies intend to start discussions with them in the 
New Year on a pathway for re-opening for the 2022/2023 season. Agencies have clearly indicated to the cruise 
lines that they will need to work closely with agencies to ensure their processes address public health concerns.  

You will receive a briefing in the New Year that will set out the key items in the work programme and indicative 
timing for delivery. It will also factor in public health advice to reflect the response to the Omicron variant. 
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7. COVID-19 Chief Executives Board 

7.1 Items to Note/Updates 
The COVID-19 Chief Executives’ Board (CCB) has instituted additional 30-minute meetings every second 
Tuesday to alternate with its full fortnightly meetings. These will consist of verbal updates, with the first one 
taking place this week on 30 December.   

The next full meeting of the CCB is on 7 December, 2021. It will consider current priority system issues, 
readiness for the COVID-19 Protection Framework, risks and issues around COVID-19 Workforce Capacity and 
an update on Reconnecting New Zealanders. 

8. COVID-19 Independent Continuous Review, Improvement and 
Advice Group 

8.1 Items to Note/Updates 
The COVID-19 Independent Continuous Review, Improvement and Advice Group met on 30 November, 2021. 
It received a briefing on the Care in the Community programme from the Ministry of Social Development as 
well as updates from Te Kawa Mataaho Public Service Commission and on the Reconnecting New Zealanders 
programme. 

9. Strategic COVID-19 Public Health Advisory Group 

9.1 Items to Note/Updates 
The COVID-19 Strategic Public Health Advisory Group met this week on 1 December, 2021 and discussed the 
future-focussed advice on what scenarios maybe encountered over the next year in our ongoing COVID-19 
response. This Group is meeting next on 15 December, 2021 to finalise their advice and plan to provide a report 
to Minister Verrall later that week.   

The Group’s recent advice, Strategy for a Highly Vaccinated New Zealand, is being proactively released on 15 
December, 2021. 

10. Business Leaders Forum 

10.1 Items to Note/Updates 
The Business Leaders’ Forum did not meet this week. The next meeting for the Forum is yet to be confirmed. 

11. Community Panel 

11.1 Items to Note/Updates 
The Community Panel met on 1 December, 2021 and received updates on the COVID-19 Protection Framework 
implementation, the My Vaccine Pass and Reconnecting New Zealanders. It also received presentations on the 
travel health declaration process from Customs and the Ministry of Health’s COVID-19 response from its Chief 
Advisor Equity. The date for the Panel’s first meeting in 2022 is yet to be confirmed. 
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12. Government Modelling Group 

12.1 Items to Note/Updates 
Officials have received sensitivity analysis on the 2022 scenario modelling. This shows that outcomes are very 
sensitive to assumptions about the trans missing reducing effectiveness of CPF colours and the maintenance 
of effective case management and contact tracing practices at higher caseloads. 

Projections for the current outbreak, conditioned on recent case data, continue to suggest cases will gradually 
decline over the next month, but these projections make no assumptions about the potential for increased 
transmission as changes are made in and around Auckland over the coming weeks. Recent estimates for Reff 
are very close to 1.
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13. Upcoming Cabinet Papers 
s9(2)(f)(iv)
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