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2. COVID-19 Insights 

2.1 Insight of Note Written by the Department of the Prime Minister and Cabinet  

 Rapid Antigen Testing 

Introduction 

Polymerase chain reaction (PCR) testing remains the gold standard of COVID-19 testing in most instances due 

to its reliability and accuracy, (it is 95% accurate in detecting the virus and 96% accurate for samples with no 

virus1). There are, however, many examples from around the world of circumstances where “rapid” testing is 

being utilised. Rapid testing has been used as a means of identifying cases and limiting the scale of COVID-19 

outbreaks; and to provide proof of no infection for access to workplaces, education, amenities, and for travel. 

Rapid testing is also being used by individuals to check their own infection status. The following insight details 

some examples of the use of rapid testing overseas. It is intended to be brief, and more information can be 

provided if required. 

Rapid Antigen Testing 

Rapid antigen testing (RAT) is a common method of rapid COVID-19 testing. RAT analyses a saliva or nasal swab 

sample. Results are produced in around 15-20 minutes. RAT does not require laboratory equipment, and as 

such can be carried out at the point of care (where the test is taken, rather than in a laboratory). The benefits, 

however, are counterbalanced by a reduction in accuracy when compared to lab-based PCR testing. RAT will 

identify on average 70% of those people with COVID-19 who are symptomatic.2 As RAT works best at high viral 

loads, it is at its most effective when testing COVID-19 patients at their most contagious.3 

Despite the limitations in accuracy, RAT has been utilised in a number of situations where rapidity in gaining 

results is more important than accuracy, as detailed below.  

Limiting the Scale of COVID-19 Outbreaks 

RAT has been used to quickly identify as many cases as possible during a significant outbreaks. In Slovakia, a 

country similar in population to New Zealand, RAT was used to detect cases during a major wave of the virus. 

An initial pilot in four of Slovakia’s affected counties, followed by two rounds of nationwide mass testing, took 

place in October and November 2020. In total there were over 5 million tests, administered by a combination 

of the military, volunteers and health workers, with 66% of the population tested in round 1 and 61% of the 

population tested in round 2. The testing found over 50,000 COVID-19 positive cases. Prevalence of COVID-19 

fell by 58% within a week of the testing campaign, with modelling indicating that this rate of decline could not 

have been caused solely by control measures and therefore must be partially the result of testing and 

subsequent isolation.4 

In New South Wales, authorities are introducing RAT in care facilities, including for both workers and visitors, 

to find cases before a major outbreak occurs. On 16 August testing was rolled out at the Uniting Bankstown 

Aged Care Facility, which will be extended to any other facilities that express an interest.5 Federal Health 

Minister Greg Hunt said that the fast turn-around of tests was particularly useful in the fight against the Delta 

outbreak in New South Wales, given the increased transmissibility of the variant.6  

Widespread use of RAT had previously been restricted in Australia due to its lower reliability compared to PCR 

testing.7 The use of RAT has not been universally accepted in Australia with Chief Health Officer for the State 

of Victoria, Brett Sutton, saying it would not provide much additional value.8 

One draw-back of using any kind of mass testing is the potential for false positives. This is particularly an issue 

in populations where the prevalence of a disease is low.  In these low prevalence populations, there is a higher 

proportion of false positives amongst all positive test results.9 This is however mitigated in tests that have a 

high specificity, such as RAT which has a specificity of 99.9%.10 Specificity in the context of medical testing 
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measures the proportion of people who test negative among all those who actually do not have that disease, 

compared to those who return a false positive. 

To Provide Access Workplaces, Education Facilities, Amenities and for Travel 

There are number of other examples worldwide where RAT has been used to monitor the health situation of 

workers or event attendees. In Singapore, it was announced on 8 August that it would become mandatory for 

construction workers to take a RAT before attending a building site. 11 In Japan, the Tokyo Medical Association 

is carrying out a trial of RAT which would allow people to enter amenities such as bars and hotels, and could 

be rolled out across the city.12 In the United States, RAT programs have been utilised in places such as schools, 

prisons, airports, and universities. The University of Arizona, for example, began a program in 2020 of testing 

students once a month, with some students who live in dormitories with outbreaks, tested weekly.13 

The use of RAT is being supported by the New South Wales government in selected workplaces.14 There are 

also plans to use RAT for year 12 students, to ensure they could return to schools mid-August, before their end 

of year exams.15 However, these plans have been put on hold due to the 7 day lock down imposed in the 

region.16 

In Israel, health authorities have set up 120 RAT centres across the country amid a rise in infections, with the 

ultimate aim of preventing another lockdown.17 The results can be used by unvaccinated citizens to obtain a 

“Green Pass” in order to access certain amenities.18 Similarly, in France, members of the public can only enter 

restaurants, cafes, bars and some modes of transportation, if they hold a “Pass Sanitaire” (health pass). Passes 

can be acquired by those who have not been vaccinated by presenting a negative result gained through RAT19 

RAT is also accepted in a number of countries as part of border restrictions. For example, France, Greece, 

Iceland, Italy, and the United Kingdom20 will all accept a negative antigen test as part of pre-departure testing 

assuming other circumstances are met. However, other destinations such as Canada, specify that antigen tests 

are not acceptable.21 

There are also examples of the use of RAT on arrival at borders. In Greece, a system of random screening of 

travellers is in place, regardless of vaccination status, includes an antigen test. Travellers who return a positive 

test are taken to quarantine hotels for 10 days and undergo further health checks. 22  

At Home Testing by Individuals to Check Their Own Infection Status 

RAT can be used at home in a number of countries, allowing individuals to check their own infection status. 

For example, in the United States there are nine different tests approved by the Food and Drug Administration, 

which people can purchase and use at home.23 In Israel, the government rolled out a pilot for pharmacies to 

sell at home antigen tests, with the hope that members of the public will take the test before attending 

gatherings or before meeting vulnerable people.24 In the United Kingdom, antigen tests can be ordered online 

through a government website, however those with symptoms or who receive a positive antigen test are 

recommended to get a PCR test which is more accurate. Those who can get tested either through work or 

school in the United Kingdom are recommended to do so.25 Conversely, it remains illegal to supply or advertise 

COVID-19 tests for at home use in Australia under therapeutic goods legislation.26 

PCR Testing 

PCR testing requires a nasal swab from the back of the nose which is then analysed using laboratory 

equipment, which in many instances also means that samples are taken to a centralised laboratory for analysis, 

slowing the process down. Currently most PCR testing returns a result in a number of hours, much slower than 

the standard antigen test, and it also has a higher associated cost.27 

There are a number of projects at varying stages of development aimed at speeding up the PCR testing process, 

by making the equipment smaller and more portable.28 29 30 31 An example of a commercially available rapid 

PCR testing system is the Vivalytic Rapid Testing system, produced by the German multinational engineering 

and technology company Bosch. The test set up consists of a compact analysis unit and test cartridges the size 

of a smartphone. Testing produces results in 39 minutes.32 Vaccinated travellers who are now allowed to enter 

Canada from the United States are still required to hold a negative PCR test, taken with 72 hours of arrival, 
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whilst RAT is not accepted.33  Travellers are now however being offered rapid PCR testing at pharmacies in the 

United States, which provides results in approximately 30 minutes.34 

Other Testing Techniques 

There are a number of other COVID-19 testing techniques with varying degrees of rapidity and sensitivity. This 

includes antibody testing, pooled or bath testing, and holographic microscopy, which are briefly explained 

below. 

Antibody testing, is used to detect antibodies in the blood, for example from a finger prick test, and can be 

carried out at the point of care, and produce a result in a number of minutes. It is not a testing method that 

can be used to identify infectious or infected individuals because it can only detect previous infection (it 

measures antibodies) and does not provide proof of an active infection.35  

Pooled or batch testing can be used to speed up the overall pace of PCR by testing a number of samples 

combined into one test run. Testing of up to 64 people at once is possible through this technique.36 If the batch 

shows a positive, then further testing is required to identify the positive sample. 

The technique of holographic microscopy is currently under development in the United States, which involves 

processing a holographic image of a saliva or blood sample and can provide a result within 30 minutes.37 

2.2 Insight of Note Written by the Ministry of Health  

 COVID-19 International Perspectives: 17 August 2021 

The World Health Organisation warns that the world is still in the acute phase of the pandemic, with more 

COVID-19 cases reported in the first five months of 2021 than in the whole of 2020.38 Inadequate testing and 

low vaccination rates worldwide are exacerbating disease transmission and overwhelming local health 

systems, while leaving the whole world vulnerable to new variants.1 

Although countries with high vaccination rates, such as the UK, US and Canada, are seeing marked reductions 

in the proportion of cases becoming severely unwell with COVID-19, worldwide daily new COVID-19 cases 

have increased for the eighth week in a row.39 This week alone, over 4.5 million new cases and over 60,000 

new deaths were reported. 2 206 million COVID-19 cases have been reported since the pandemic 

started, which constitutes more than 2.6% of the global population.2 The Delta variant, including 

AY.3, continue to increase in prevalence worldwide.40 

The following summary includes situation updates from Fiji, Singapore and Iran. In the past fortnight, Fiji had 

125 acute cases per 1,000 arrivals. As at 11:59pm 15 August, Fiji was designated as very high-risk and travel 

from the country will be restricted to New Zealand citizens, their partners and children, and parents of 

dependent children who are New Zealand Citizens. Singapore is currently planning a phased reopening of the 

border which is contextually relevant given it is a main transit hub for arrival into New Zealand. Iran has also 

been included as New Zealand has a moderate number of travellers arriving from the country, and the COVID-

19 situation is deteriorating.  

Unless stated, all figures are the most recent as at the time of reporting.  

Fiji 

• New reported daily COVID-19 cases in Fiji have been declining for the past week, however the true 

trajectory of new cases is unclear. The 7-day rolling average number of cases is 445, down from 815 in 

the previous week.2  

• There are 23,831 reported active cases. While most active cases were reported in the Central Division, 

the other major outbreak in the Western Division continues to grow. Both divisions make up the main 

island of Viti Levu.41 

• Reported deaths have declined, the 7-day average of new deaths is down from the peak in late July. 

To date, total deaths in this outbreak are at 366.1 
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• There are currently 264 COVID-19 patients in hospital and intensive care units in the Central and 

Western Divisions are at full capacity.4  

• 91% of the eligible population have received at least one vaccine dose and 36% are fully vaccinated.42  

Fiji’s Permanent Health Secretary stated that the drop in reported cases should not be misinterpreted as 

a reduction in actual cases, as they are no longer using daily case numbers to track the outbreak.43  Changes 

to Fiji’s testing strategy were announced on 21 July 2021. Testing priority is given to those at greater risk of 

severe COVID-19.6  As such, the true prevalence of COVID-19 in Fiji is likely to be higher.6 Testing has more than 

halved in the past 3 weeks whilst test positivity is increasing; the 7-day average of daily tests is 1.7 tests per 

1,000 population and test positivity is 36.4%.44 However, test positivity rates are highly variable across the 

country.  

The Fijian government is considering lifting the national curfew and removing the Lami-Nausori containment 

zone, given there are increasing numbers of cases on both sides of the border.45 Lowered restrictions will 

depend of the extent of community transmission and vaccination.8  

Singapore 

• New daily cases in Singapore are declining after a peak of 195 reported cases in one day in late July, to 

a 7-day rolling average of 58.2 

• Deaths remain low, Singapore has only reported 42 deaths since the start of the pandemic.2 

• Testing rates in Singapore are declining but remain high; the seven-day average number of tests 

was 10 tests per 1,000 population and test positivity was 0.2%.2 

• High levels of community testing and swift contact tracing remains ongoing in Singapore to limit 

clusters.46 Rapid antigen tests are being encouraged and distributed by the Ministry of 

Health and trials are ongoing in the community for COVID-19 breath testing.47 

• 71% of the population are now fully vaccinated and an additional 6% have received their first dose.2 

Singapore’s Health Minister has announced a cautious four-part plan for easing of COVID-19 restrictions, with 

a differentiated approach for vaccinated and unvaccinated individuals, looking to a future where COVID-19 is 

endemic.9 From 9 August 2021, the ‘Preparation Phase’ began, meaning those who are vaccinated may 

now attend large events and dine-in in small groups at restaurants, as well as easing work from home 

requirements.9 More cases will also begin to be admitted to community care facilities rather than hospitals.9 At 

the border, vaccinated individuals from lower risk countries will be able to quarantine at their place of 

residence rather than managed isolation.9  

When 80% of the population are fully vaccinated, likely in early September, ‘Transition Stage A’ will begin. This 

will further increase privileges for vaccinated individuals and border controls will be less strict.9 Domestic 

surveillance will be increased, including an expansion of wastewater testing. ‘Transition Stage B’ 

will see further community and border reopening, though rules will likely remain more stringent for 

unvaccinated individuals.9 The final ‘COVID-Resilient Nation’ stage will be the new normal for 

Singapore.9 However, the country should prepare for higher levels of severe illness and death from COVID-19.9 

As such, maintaining health system capacity will be a priority.9  
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Iran 

• New daily COVID-19 cases reported in Iran have continued to rise in the past week; the 7-day rolling 

average number of cases is 38,156.2 This is Iran’s fifth wave of COVID-19 cases, though this is 

the largest and the first linked to the Delta variant.2  

• The 7-day rolling average of tests per 1,000 people is 1.11 and the test positivity rate is 40.20%, 

indicating infections are likely far higher.2 Critical medical therapies such as intravenous fluids, oxygen 

tanks and antiviral medications are in short supply at hospitals and pharmacies.48 

• 12% of the population have received one vaccine and an additional 3.8% are fully 

vaccinated.2 Vaccination centres regularly see long queues that at times stretch for kilometres with 

waiting times taking hours.2   

Iran announced a six-day country-wide lockdown beginning 16 August 2021.49 In addition to stay-at-home 

orders, the government have imposed a one-week intra-city travel ban and a two-week driving ban from 15 

August, except for essential vehicles.12 However, authorities will allow Shi’ite Muslim mourning 

ceremonies, now underway for the holy month of Muharram, to continue. 12 

Vaccines have so far been received from China, Russia, India, Cuba, Japan and COVAX.12 More than one 
million doses of COVIran Barekat, Iran’s first locally developed vaccine, have been administered, but large-
scale production has hit several delays.12  
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3. Ministry of Health 

3.1 Items to Note/Updates 

 COVID-19 Vaccine and Immunisation Programme 

As of 23.59, 17 August 2021, 2,610,013 vaccinations have been delivered, with 954,415 people fully 

vaccinated. Of those fully vaccinated, nine percent are Māori, six percent are Pasifika, and  

15 percent are Asian. 

As of 17 August 2021, 143,783 Māori have received their first dose of the COVID-19 vaccine, which 

represents nine percent of the total population. 

398 vaccination sites were active as at 17 August 2021.  

The production plan for the next seven days, is 306,740 doses across New Zealand. It is important to note 

that this figure is based on DHB plans and does not take into account the lower vaccination numbers that 

may take place due to the need for physical distancing at vaccination sites during alert level 4.  

Workforce  

As of 17 August 2021, 11,099 vaccinators have completed COVID-19 vaccinator training and 5,978 

vaccinators have actively vaccinated in the programme so far. 

Alert Level 4 

The COVID-19 vaccination campaign was temporarily suspended following the move to Alert Level 4 at 

23.59 on 17 August 2021. DHB contingency plans have now been activated and the vaccination programme 

resumed from 08.00 on 19 August 2021.    

Vaccination sites will be operating under Alert Level 4 conditions. This means in some cases they will have 

fewer people coming through to enable physical distancing.   

People with appointments booked have been advised to attend their appointments unless they are 

contacted by their DHB.  

Group 4 rollout  

The interval between doses has been extended from three weeks to six weeks. This will enable more people 

to receive the initial protection afforded by the first dose of the Pfizer vaccine sooner.  

All existing bookings will remain with a three-week interval, but new bookings will have a six-week interval. 

Those who wish to receive both doses as soon as possible will have the option for a three-week interval. 

To accommodate the change in interval between doses, those aged over 40 became eligible to book their 

vaccines from 18 August 2021. Those aged over 30 will become eligible on 25 August 2021. From  

1 September 2021 everyone eligible to receive a vaccine will be able to book an appointment.   

Vaccination for 12 to 15 year-olds 

Family groups are now able to bring their dependents aged 12 to 15 years to be vaccinated when their 

eligible family members receive their vaccine.  

From 1 September 2021, 12 to 15 year-olds will be able to access the vaccine independently as part of the 

sequencing framework. 
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Book My Vaccine  

As of 17 August 2021, Book My Vaccine holds 1,124,190 future bookings at 380 sites.  

Supply 

The expected Pfizer delivery of 444,600 doses arrived on 15 August 2021.  

  

Equity 

Vaccination of Disability Support Services (DSS) clients is underway across New Zealand. DHBs have 

developed plans for notifying and inviting DSS clients to receive their vaccination, with the majority working 

towards offering a first dose to clients by 31 August 2021. 

DHBs have commenced planning in partnership with disability organisations for disability-specific 

vaccination events. These will be for DSS and non-DSS supported disabled people and their whānau.  

The uptake of the vaccine for those aged over 55 in most ethnicities is broadly comparable or higher than 

the uptake rates of New Zealanders of European heritage. 

Workplace vaccinations 

Both workplace vaccination pilots are now underway at Mainfreight and Fonterra. The Warehouse 

commenced vaccinations on 16 August 2021. 

The Ministry of Health continues to review the expressions of interest by additional workplaces and has 

held preliminary discussions with Foodstuffs North Island and Foodstuffs South Island. 

General practice and pharmacy rollout 

Feedback from both general practice and community pharmacy continues to be positive and more primary 

care providers are joining the programme every week. More than 20 percent of general practices are now 

administering COVID-19 vaccinations. 

Mass vaccination events 

Following the success of the first mass vaccination event, DHBs are considering how these events could 

supplement their current sites for higher uptake.  

Rollout of the vaccine to Polynesia  

The Cook Islands, Niue and Tokelau are forecast to conclude their general population vaccine rollout 

programmes by the week commencing 23 August 2021, which includes the completion of Palmerston Island. 

We are expecting the Cook Islands, Niue and Tokelau to have fully vaccinated over 90 percent of their eligible 

population. 

We continue to work closely with the Cook Islands, Niue and Tokelau as they plan to vaccinate the  

12 to 15-year-old cohort. All three have indicated they are awaiting New Zealand decision-making for this 

cohort to inform their own. 

Samoa, Tonga and Fiji are interested in using Pfizer for the 12 to 17 years age group. Approval to donate will 

be sought from Cabinet in August 2021. 

New Zealand continues to progress the COVAX pathway for donation of up to 376,000 doses of the 

AstraZeneca vaccine to Pacific countries, including Fiji.  

 We anticipate that 

these vaccines doses will be dispatched from AstraZeneca in early September 2021. Any surplus from this 

amount plus the remainder of the shipment (approximately 500,000 doses) will be un-earmarked for other 

COVAX Advance Market Commitment countries. 
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4. Managed Isolation and Quarantine Weekly Report 

4.1 Top Item to Note 

 Investigation into MIQ link with the community cases 

On 18 August, we were notified of a possible link between a positive case in MIQ and the recent occurrence of 

community cases.  

ARPHS is investigating this link and how any possible transmission may have occurred. We are actively 

supporting this investigation through the provision of key information.  

A summary of the preliminary information we have gathered has been provided to your office. We will keep 

your office informed as we know more.  

 QFT Travel Pause and NSW Outbreak 

Following your approval of AUS-003, border agencies have been working to arrange the resumption of red 

flights from Australia in September.  

Qantas have confirmed that they will not be running red flights from Australia in September  

 This means that Air NZ will be the only airline running 

red flights. Initial discussions have been around flights on 1 September (focused on people with an urgent need 

to travel) and 5, 12 and 19 September with departure ports to be confirmed. 

Given the events of this week, we have been working with your office on how and when this is to be 

communicated, with the priority being to respond to people in Australia who are lodging applications for 

emergency allocations. We will update you further on this at the Agency meeting on 23 August.  

 Proactive Release of Report into Rapid Review of Border Worker Testing / Vaccinations 

Over the next two weeks, the Border Executive Board Secretariat is in the process of proactively releasing the 

final report from phase one of the Rapid Review of border worker testing and vaccinations. Supporting material 

is being developed in anticipation of that release. 

4.2 Operational Update 

 Capacity Update 

As of 10am 18 August 2021, there is currently no availability on MIAS. As of 18 August 2021, a total of 30,778 

rooms have been released for the period of June through to the end of November 2021. 108,949 returnees 

have secured a date to return home during the period of March through to the end of November 2021.  

Returnees from over 180 countries have successfully secured a voucher to travel during this period. Over the 

past week, the booking portal has averaged almost 10,000 users per day, with over 1 million page views per 

day. Last week, we re-released approximately 400 rooms for August that were unused from tranche three of 

New South Wales managed returns (9-21 August 2021).  

We have observed that users tend to secure any date as they become available, and then decide later if they 

can make the date work, resulting in many rooms being regularly re-released back into circulation.  

 Vaccination of Frontline Staff Update 

For workers on site for the week 9-15 August 2021, BWTR shows 95.7% had two doses of the vaccine, 2% had 

one dose and the remaining 2.3% (130 workers) had vaccine status ‘unknown’.  

Of the 130 workers with an ‘unknown’ vaccination status, 83 still require an NHI match. The Workforce Testing 

team is investigating the remaining 47 workers to confirm vaccination status.  

Vaccination follow-ups for those with an ‘unknown’ status in BWTR in the previous week, identified 

two breaches of the vaccination order. One worker was allowed on site at the Grand Millennium in Auckland 
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As at 13 August 2021, 19 MIQ workers have requested to be opted-in across the three sites. Saliva testing is 

now being progressively rolled out to other MIQ facilities, with a phased approach throughout August to 

October.  

The phased roll out schedule takes into account the additional demand facilities are under due to NSW 

returnees, while being able to apply lessons from the initial roll outs, and enable uptake of the regime by MIQ 

workers. 

 Ventilation Update 

Facilities continue to balance the urgency of completing ventilation remediation work with the current high 

demand for rooms by returnees.  In the last week, due to the high room demand, two facilities have moved 

out forecasted completion dates for their ventilation remediation work.  This work is still in progress for both 

facilities, and is taking longer as there are less empty rooms week-by-week, which allows for remediation work 

and final retesting to be completed. We continue to work with the remaining eight facilities to obtain their 

ventilation remediation proposals, noting that a number of these facilities have already commenced 

remediation work.  

Remediation work for Grand Mercure (Wellington) is still on track to be complete in late August/early 

September. Jet Park Auckland has completed their remediation work and re-testing.  The re-test results have 

been analysed by our independent HVAC engineer, and it is confirmed that the ventilation systems at the 

facilities are now at MIQ preferred conditions.  The re-test results will now be shared with members of the 

Ventilation Remediation Advisory Group to confirm that the works can be closed off. Our independent HVAC 

engineer has reviewed and provided feedback on 21 of the remediation proposals received to date.  

The engineer is also analysing re-test results received from facilities following the completion of remediation 

of entire wings or facilities (i.e. final test results), to assess whether MIQ preferred conditions have been 

achieved. The review of the re-test results for two further facilities was completed last week, and an additional 

three are in progress. A further remediation proposal was reviewed by MIQ’s Ventilation Remediation Advisory 

Group (VRAG) last week, bringing the total number reviewed to date to 19.  

Two further proposals will be reviewed by VRAG this week. The whole of portfolio schedule view for the 

ventilation remedial work was reviewed by VRAG last week, and will be presented to the MIQ Ventilation 

Steering Group this week.  

MoH have secured the additional funding for the deployment of 260 air filtration units into lifts and corridors 

for the remaining eight facilities.  A planning session with MoH is scheduled for this week, to agree 

responsibilities for the deployment of the remaining units. 

 Ombudsman Update 

We received four Ombudsman notifications this week. We are currently responding to: 

o A request for MBIE to reconsider its response to another final opinion response. You also received this 

letter. 

o A request for MBIE to comment on mariners’ participation with MIAS – seeking an update on previous 

information that was provided. 

o A fee waiver information request. 

o A request for information about Emergency Allocation criteria. 

The Chief Executive of MBIE met with the Ombudsman on 28 July 2021, and there is a follow-up meeting with 

MBIE officials on 23 August 2021. You are scheduled to meet with the Ombudsman on 1 September 2021. An 

Aide Memoire is being prepared to support your engagement. Carolyn Tremain has offered to attend this 

meeting with you, if required. 

OPCAT - we received the final report for The Ramada (currently decommissioned) on 4 August 2021, and we 

provided a response on 18 August 2021. The OPCAT Thematic Report was published on 17 August 2021 at 

2pm.  We proactively provided the OPCAT team with our updated SOPs this week. 
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5. Border Executive Board Report 

5.1 Key Issues Being Considered 

 Border Executive Board Meeting 

The main item at the Border Executive Board’s meeting on 12 August 2021 was the “health at the border” 

systems improvement workstream.  Whist this has an overlap with COVID-19, its primary focus is on a future 

border with a strengthened and enduring health presence. Border health security should address all hazards 

(biological – including exotic pests and communicable diseases, chemical, and radiological) and both entry and 

exit measures. 

The Border Executive Board approved the high-level work programme which is based on four themes: 

• Maintaining a health presence at the border 

• Having the ability to escalate health measures and presence 

• Integrating health information for arriving vessels with other agencies    

• Integrating health intelligence and risk assessment. 

It also approved the three priority actions: 

• Health is permanently represented at the 24/7 Integrated Targeting Operations Centre (ITOC)  

• Develop options for the range and delivery of health functions at the border  

• Review and update the Ministry of Health publication Responding to Public Health Threats of 
International Concern  

 Very high-risk countries  

Of focus this week has been the designation of Fiji and Indonesia as very high risk countries (with additional 

travel restrictions applying from 11.59pm on 15 August 2021). Border Executive Board agencies have also 

contributed to the DPMC-led advice on whether India, Pakistan, Brazil and Papua New Guinea could be 

reclassified as high risk (rather than very high risk).  

 Negotiations and preparations for one-way quarantine free travel with Vanuatu, Samoa and Tonga 

Border Executive Board agencies have continued to prepare for possible one-way QFT with Vanuatu, Samoa 

and Tonga. A draft cabinet paper has been provided to your office for your consideration.  

 Travel health declaration system 

Work continued this week on preparing the business case to support a funding request through the CRRF, 

including a Treasury-led business case clinic on Monday. The business case itself is expected to be considered 

by Cabinet in September (with your Office still expected to receive a copy of the draft paper on Friday 20 

August 2021).  

 Future Borders Sprint process  

The industry/government Future Borders project commenced on 16 August 2021.  

Industry partners include Auckland International Airport Limited, Christchurch International Airport Limited, 

Wellington International Airport Limited, Air New Zealand Limited, Emirates, Singapore Airlines Limited and 

the Board of Airline Representatives of New Zealand.  

This eight-week project – being run as a collaborative Agile sprint - is designed to provide options and 

information about how to implement the traveller journey and aviation system in the context of COVID-19, 

especially in relation to the future “Step 3” medium-risk traveller pathway. 
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It is possible that the move to Alert Level 4 may impact the project if participants, whether airport, airline or 

government, are redeployed for a significant period to support operational response activity. 

 Border worker vaccinations 

The vaccination programme has been paused nationwide due to New Zealand entering Alert Level 4. The 

programme will provide support decisions taken by the national Vaccination Programme over coming days, 

and provide information as it comes available to the Border sector.  

Agencies continue to support existing and new PCBUs to assess their workforce against the scope of the 

amended Order. Direct outreach and engagement sessions are planned with contracting companies within 

both maritime and aviation sectors.  

Face-to-face meetings with port employers and unions are continuing, including visits this week to Eastland 

Port (Gisborne), Port Taranaki and Port Tauranga. 

No supply chain exemption applications have been received to date 
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7. COVID-19 Chief Executives Board 

7.1 Items to Note/Updates 

The COVID-19 Chief Executives’ Board (CCB) met on 17 August 2021. The CCB heard from the Chairs of the 

DPMC-managed Advisory Boards and the Business Leaders’ Forum on updates about their workstreams. The 

CCB discussed the system-level focuses raised through the System Assurance Framework. The members were 

also provided with updates on the Delta variant readiness planning workshop held on 10 August, 2021, the 

COVID-19 immunisation programme progress, the progress against the COVID-19 review recommendations 

and they were updated on officials’ work to develop a strategic investment horizon across the COVID-19 

system.  

The next meeting for the CCB is currently scheduled for 31 August 2021. 

8. COVID-19 Independent Continuous Review, Improvement and 

Advice Group 

8.1 Items to Note/Updates 

The COVID-19 Independent Continuous Review, Improvement and Advice Group did not meet this week and 

they are next scheduled to meet on 24 August. Sir Brian Roche and Rob Fyfe met with Peter Reidy, Chief 

Executive of the Fletcher Construction Company, and Greg Lowe, CEO of Beca on 19 August to discuss MIQ 

facilities and future innovations in that space. 

9. Strategic COVID-19 Public Health Advisory Group 

9.1 Items to Note/Updates 

The Strategic COVID-19 Public Health Advisory Group did not meet this week. The next meeting for the Group 

is currently scheduled for 25 August 2021. 

10. Business Leaders Forum 

10.1 Items to Note/Updates 

The Business Leaders’ Forum did not meet this week. The next meeting date for the Forum is yet to be 

confirmed. 

11. Community Panel 

11.1 Items to Note/Updates 

The date for the second Community Panel meeting is currently scheduled for 1 September, 2021. This will 

likely move to a virtual format due to the current response and the focus for this meeting is likely to be on 

vaccine equity. 
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