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2. COVID-19 Insights 
2.1 Insight of Note Written by the Department of the Prime Minister and Cabinet  

2.1.1 Economic Update Related to COVID-19 

Introduction 

The Insights and Reporting Team in DPMC’s COVID-19 Group have analysed the economic environment in New 
Zealand and overseas given the impacts of COVID-19. This includes inflation, economic and consumer spend, 
and business and wage support, using data and forecasts from the Reserve Bank of New Zealand (RBNZ), and 
other sources. The following insight is a summarised version of a long form report, and further details including 
charts are available on request. 

Inflation 

Inflation over the third quarter of 2021 reached 4.9%, the highest level since the second quarter of 2011. This 
is higher than the earlier projection of 4.1% suggested by the RBNZ in August.1 Accordingly, the RBNZ’s outlook 
for inflation over the next year has been revised, with expectations that it will reach a peak of 5.7% over the 
start of 2022, higher than at any point since 1990.2 3 

Global supply chain issues are considered to be a major contributor to current inflationary pressures, an issue 
magnified by strong global demand for goods.4 A significant part of these increased supply chain costs has 
come from disruption to international shipping patterns caused by COVID-19, which continues to work its way 
through the system, leading to a rise in shipping costs.  

Further inflationary pressure has come through capacity constraints in the economy. Support for the labour 
market through the Wage Subsidy Scheme has limited the amount of available labour by keeping people in 
jobs, an issue that has been exacerbated by the lack of migrant workers entering New Zealand as a result of 
COVID-19 border restrictions. Tightness in the labour market has seen wages increase by 2.5% in the year to 
September 2021, the highest annual growth in wages since the second quarter of 2009.5 

To combat non-tradable inflation, the RBNZ’s Monetary Policy Committee (MPC) has agreed that higher 
interest rates are required and that raising the Official Cash Rate (OCR), should be the main policy tool. 6 The 
OCR was raised from 0.25% to 0.5% on 6 October and from 0.5% to 0.75% on 24 November, a signal that the 
RBNZ is looking to control inflation. The RBNZ has also moved up its projected track for the OCR compared to 
its August outlook, a signal that it intends to lift the Official Cash Rate further next year to manage inflation.7  

At the same time, the MPC expects to gradually reduce the level of government bond holdings purchased 
earlier in the pandemic through the Large Scale Asset Purchase Programme. The MPC stated that it will provide 
more details on how it intends to achieve this next year.8 

As a point of comparison, despite similarly high levels of inflation in the United Kingdom, the United States, 
and Europe, the Bank of England, the Federal Reserve, and the European Central Bank have yet to raise interest 
rates. However, these central banks have signalled their intention under the right circumstances to implement 
measures to manage inflation, such as increasing interest rates and winding down asset purchasing programs.9 
10 11 12 

Economic and Consumer Spending Outlook 

Prior to the pandemic, New Zealand’s economy was performing relatively well, with household spending, and 
demand for exports underpinning this strength. Following a decline in economic activity in 2020 due to the 
effect of economic lockdowns, economic activity is expected to have expanded by 4.3% in 2021, and is 
projected to expand by a further 4.7% in 2022. These are higher rates of growth than have been observed in 
the five years preceding the pandemic, but economic activity is still expected to remain below the pre-
pandemic trend.13 
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A measure of spending, the seasonally adjusted monthly card spend, shows spending has been negatively 
impacted by lockdowns throughout the course of the pandemic, falling 22% in August compared to July. It 
should however also be noted that consumer spending after each lockdown period recovered to the levels 
observed before-hand. A similar increase is expected to occur over the final quarter of 2021, given the 
enactment of the COVID Protection Framework (CPF) which should allow for greater mobility of people, goods 
and services. RBNZ forecasts that private consumption in Q4 2021 will be 4.1% higher than Q4 2020. The RBNZ 
has indicated that the likely spread of COVID-19 may dampen some household spending and business 
investment in the short term.14  

Similar trends of recovery post lockdown have been observed in other parts of the world. Retail sales in the 
United Kingdom surged in May 2021, with a 10% increase compared to May 2019, as non-essential retail and 
hospitality venues opened up after the second wave.15 Across the Eurozone retail spending recovered sharply 
after the first wave, increasing 17.8% in May 2020 compared to the previous month, with spending in Germany 
and France close to pre-pandemic levels.16 Countries in Europe have again begun imposing lockdowns in 
November and December including Germany, where unvaccinated people are barred from entering all but 
essential services. It is likely this will have a further economic impact in these countries however it remains too 
early to quantify this impact.17 In the United States, consumer spending in the second quarter of 2021 
increased by of 11.8% compared to the same period the year earlier.18 

Business and Wage Support During the Pandemic 

The New Zealand government has used a number of initiatives to help support both employers and employees 
during the COVID-19 pandemic, including the Business Finance Guarantee Scheme (BFGS), the Resurgence 
Support Scheme, tax deductions, and the Wage Subsidy scheme.19 20  

The Wage Subsidy Scheme has been one of the most significant programmes used to support the economy 
during the pandemic, both in terms of its scale and effect. The Wage Subsidy Scheme began in March 2020 
during the first wave of the pandemic and was restarted in August 2021 at the start of the current outbreak. 
The August 2021 scheme is currently on its eighth round. The March 2020 wage subsidy scheme paid out a 
total of $10.85 billion, whilst the combined amount paid out during the August 2021 scheme has so far been 
$4.66 billion (to 6 December 2021). The amount of wage subsidy paid out during each stage of the August 
scheme has fallen sharply as restrictions have loosened. During the initial round of the August Wage Subsidy 
Scheme between 20 August and 2 September, 1.81 million jobs were being supported. During the latest round 
which covers from 26 November to 9 December 134,725 jobs have been supported, although this number is 
likely to increase slightly over the final days of the round. 21  

The United Kingdom and a number of Eurozone countries adopted similar economic support schemes as New 
Zealand, including wage subsidies, offering cheap credit to disrupted businesses, and tax relief and a credit 
facility for large business.22 The United Kingdom set up a scheme to pay 80% of furloughed workers’ wages, 
whilst Germany and France relied on extending similar schemes that predate the pandemic entirely.23 24 
Unemployment in the United Kingdom in November 2021 was 4.3%, just 0.3% higher than before the 
pandemic, whilst unemployment in the Eurozone in October was measured at 7.3%, 0.2% lower than it was in 
January 2020.25 

The United States took a different approach to New Zealand and countries in Europe in that there was no 
overarching wage subsidy scheme put in place.26 27 The United States Treasury instead focused on direct 
payments and benefits as a means of ensuring a financial safety net for workers who lost their jobs during the 
pandemic.28 Unlike the other examples mentioned above, unemployment in the United States increased 
sharply during the first wave of the pandemic to 14.8% in April 2020, compared to 3.5% in February. The United 
States strong economic recovery after reopening has, however, brought unemployment back down to 4.2% as 
of November 2021.29 

Thank you to the following teams that assisted with this report: the Reserve Bank of New Zealand, the Treasury, the 
Ministry of Business, Innovation, and Employment, and the Ministry of Foreign Affairs and Trade. 
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2.2 Insight of Note Written by the Ministry of Health  
2.2.1 COVID-19 International Perspectives: 8 December 2021 

After a sustained decline in global new COVID-19 cases since late August 2021, daily cases and deaths have 
continued to rise globally since mid-October.30 To date, 265 million cases have been reported in the 
pandemic.31 In the last week, over 3.45 million cases and 55,000 deaths have been reported worldwide. 
Limited testing, the expanding use of rapid antigen testing, and the challenges in attributing the cause of death 
means that the true number is likely to be far higher.32 While the Delta variant and its sub-lineages continue 
to dominate in all countries with sufficient whole genome sequencing, the Omicron variant is now dominating 
in South Africa, and is being detected in an increasing number of countries globally.33 

While many cases outside of southern Africa have been reported in those who have recently returned from 
southern African countries, there are an increasing number of cases being reported in individuals where a link 
to overseas travel is unclear. For example, to-date 28 cases have been reported in Australia across three states. 
Of these cases, one has emerged with no link to international travel and 16 further cases are linked to this 
event.34 Although the Omicron variant was first reported in South Africa on 24 November 2021, cases have 
been reported in the Netherlands from samples collected up to a week prior to that date indicating that 
Omicron has been circulating widely for many weeks.35 Australia and South Africa have been included in the 
following country case studies. 

New Zealand's imported COVID-19 cases in the last two weeks 

Point of departure Acute Historical Total Arrivals 
Acute cases per 

1000 arrivals 

United States of America 4 1 5 444 9.0 

Iraq 3 0 3 7  

Ireland 2 0 2 41 48.8 

Romania 2 0 2 9 222.2 

Unknown 2 0 2   

Fiji 1 0 1 60 16.7 

Switzerland 1 0 1 17 58.8 

United Kingdom 1 1 2 989 1.0 

India 0 1 1 249 0.0 

Russia 0 2 2 32 0.0 

Sudan 0 2 2 1  

Total 16 7 23 5,377  

Source: Ministry of Health. 

Australia 

• Daily new COVID-19 cases in Australia have declined since their peak in mid-October from a 7-day average 
of just over 2,300 to a current 7-day average of just over 1,400 daily cases.36 

• Current major outbreaks are primarily confined to New South Wales (NSW), Victoria and the Australian 
Capital Territory (ACT), with smaller outbreaks in Northern Territory (NT), South Australia (SA) and most 
recently, Queensland. In 2021, 78,393 cases have been reported in NSW, 108,474 in Victoria and 2,046 in 
ACT.37 

• Australia has reported 28 confirmed cases of the Omicron variant: 25 in NSW, 1 in NT and 2 in ACT. Seven 
of the cases were in quarantine, while the remaining were active in the community. Of these cases, one 
case was a student in Sydney who had no recent history of overseas travel or links to travellers, raising 
concern of community transmission of Omicron. 16 cases are linked to this school, including the 2 cases 
in ACT.38   

• States have varying rules for interstate travel depending on COVID-19 risk. Interstate travel is dependent 
on vaccination status, whether an individual has been to a COVID-19 hotspot or exposure 
venue, and their reason for travel.39   

• Testing remains high for most Australian states;40 6.3 tests are currently being conducted per 1,000 people 
nationwide, and test positivity is below 2% in all states.  

• Nationally, 88% of those over 16 and 68% of 12- to 15-year-olds are fully vaccinated.41 
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NSW 

• After NSW emerged from a 106-day lockdown on 11 October 2021, daily cases declined considerably. 
Since a peak of 1,600 daily cases in mid-September, cases have stabilised since late October, and around 
200-300 cases are being reported per day in the state of 8 million.42 

• Relatively low case rates are being attributed in part to very high levels of vaccination. At the beginning of 
the lockdown in June, just 9% of adults were fully vaccinated.43 Now, 93% of those over 16 years and 77% 
of 12–15-year-olds are fully vaccinated.44 45 

• The state mandates mask wearing in all indoor public venues. Fully vaccinated individuals are permitted 
to host gatherings at home with no restrictions, can attend large outdoor gatherings and can enter all 
public venues. For the unvaccinated, individuals are largely prohibited from entering other people’s 
homes, can only enter essential public spaces, must work from home if practical, and cannot leave their 
area for recreation.46 

Victoria 

• In Victoria, a 111-day lockdown in Melbourne ended in late-October. New COVID-19 cases have declined 
since a peak in mid-October of over 2,000 daily cases, which have plateaued in the past fortnight to around 
1,000-1,200 daily cases in the population of 6.7 million.47 

• Victoria has introduced vaccine mandates for many workers; 91% of those over 16 years old and 80% of 
those 12-15 years old are fully vaccinated.48 

• Public health restrictions are less strict in Victoria. For fully vaccinated individuals, most restrictions have 
been lifted. The unvaccinated can only enter essential public spaces, though there are no limits on home 
gatherings and unvaccinated individuals can attend work if they are not mandated to be vaccinated.49 
Masks remain mandatory in most indoor public spaces.50 

ACT 

• The outbreak in ACT continues to decline, reporting an average of 6 cases daily – down from a peak of 40 
in early October.51 

• ACT has very high vaccination rates, with 99% of those over 16 years and 96% of 12- to 13-year-olds fully 
vaccinated.52 ACT has introduced vaccine mandates for some employment sectors.53 In addition, face 
masks remain mandatory in high-risk settings (such as hospitals and aged care facilities), on public 
transport, and for indoor spaces at schools. Restrictions on gatherings in some venues remain, however, 
as proof of COVID-19 vaccination status is not a requirement for entering businesses in the ACT.54 

 

South Africa 

• COVID-19 cases in South Africa have been increasing exponentially since mid-November, when the 7-day 
rolling average was under 300 daily cases. By the beginning of December, the 7-day rolling average had 
reached nearly 9,000 cases in a population of 60 million.55  

• Of the prioritised sequences analysed in the past two weeks, 84% have been Omicron.56 
• The Gauteng province, which includes the city of Johannesburg, is considered the epicentre of the 

outbreak57 and has the highest number of active cases at 55,492. This represents an increase from 691 
active cases in mid-November.58 
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• While cases are surging, COVID-19 deaths remain stable, with a current average of 24 deaths per day.59 
However, no Omicron-related deaths have been reported in South Africa.60 

• The 7-day average number of hospital admissions have roughly doubled from mid-November from just 
over 500 to 1,027 weekly admissions. However, health officials have noted that fewer are being treated 
for severe disease than in previous waves, and infections are generally mild.61 

• Testing rates in South Africa have risen since the Omicron variant was detected but remain relatively low 
at 0.62 tests per 1,000 people. Prior to the latest surge in cases, test positivity was low at around 1%, but 
has since surged to 13.6%. This indicates that the true number of cases are likely to be underestimated.62 

• South Africa has a relatively low vaccination coverage, with less than 30% of the population fully 
vaccinated.63 Thus far, booster shots of the Johnson & Johnson (J&J) COVID-19 vaccine have only been 
offered to healthcare workers only, with less than 10,000 workers receiving a booster.  

• South Africa has a five-level COVID-19 alert system. Since 1 October 2021, South Africa has been at Level 
1, which indicates a low COVID-19 spread with a high health system readiness.64 

• Masks are currently mandatory in public places and a curfew is in place from midnight until 4.00 am, while 
leisure facilities must close by 11.00 pm. Since the emergence of Omicron, President Cyril Ramaphosa has 
noted that South Africa will remain at Level 1, and has emphasised the importance of increasing 
vaccination rates.65 Booster shots for elderly as well as mandatory vaccination may be implemented if 
infections continue to rise.66 

• As a result of the new Omicron variant of concern detected in South Africa, many countries globally, 
including Singapore, Australia, and the UK, have closed their borders to the country and others in southern 
Africa. However, no other nations or jurisdictions reporting the variant have done so.67 

• Nine southern African countries, including South Africa, have been added to New Zealand’s very high-risk 
countries. From 11.59 pm on 28 November, New Zealand citizens who arrive from these countries will be 
required to stay in managed isolation for a full 14-day period. 

• President Cyril Ramaphosa requested that countries urgently reverse the “scientifically unjustified” travel 
bans linked to the detection of Omicron.68 
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3. Ministry of Health 
3.1 Policy/Programme Updates 

3.1.1 Health system preparedness: Auckland DHBs share latest COVID-19 
experiences 

This update follows up on the item that was in last week’s Weekly Report, which provided information on 
two webinars held recently to share Auckland staff experiences of preparing for, and managing, COVID-19 
in hospitals.   

Given the level of engagement in the two sessions, summary sheets from the session have been prepared 
and a resource centre to share practical resources has been established. We have run, and are planning, 
several more panel sessions.   

A team of nurses from Waitematā have run small group sessions for other ward nurses around the country 
to share practical ways of setting up and running a ward with COVID-19 patients. These sessions were well 
attended, with one session having more than 120 participants. There has been excellent engagement and 
desire by nurses to learn from their Auckland colleagues. The Waitematā team is also sharing resources 
that teams can make relevant to their own context.   

On 2 December 2021, a session was held that focussed on clinical insights from emergency departments, 
inpatient and clinical teams. There was excellent participation in a panel session on 6 December 2021 on 
screening, infection prevention control, moving around the hospital and safe discharges.  

Further sessions are planned on: 

• hospital preparedness for supporting Māori well in a COVID-19 environment. 

• practicalities of patient and visitor screening, infection prevention control measures, moving around 
the hospital and safe patient discharges. 

• the importance and experiences of staff training, working as a team and taking care of staff 
wellbeing.  

• mental health and wellbeing. 

• managing long-term recovery issues. 

There has been a lot of positive feedback from the sessions that have been held to date.  

Next Steps 

We will keep you updated as further sessions are planned and run.    

3.1.2 Health System Preparedness Programme: Update 

This item provides information on the major pieces of work being carried out by the health system 
preparedness programme (the programme). The programme had its first meeting with the interim Health  
New Zealand board on 2 December 2021. 

Models of Care 

The Managing COVID-19 Care in the Community Operational Guidelines have been converted into a 
framework. The revised framework reflects significant updates and evolution in thinking about the purpose of 
the document, equity, partnerships, and roles/responsibilities.  

The framework was consulted on extensively and was published on 3 December 2021. The framework will be 
updated regularly to reflect the programme’s growth and development. We are working with the Ministry of 
Social Development (MSD) and other social sector agencies to ensure alignment of all agencies involved.  
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A Cabinet paper on COVID-19 care in the community-system readiness and preparedness was provided 
on 1 December 2021 for review and Ministerial consultation. The paper is intended to be considered by the 
Cabinet Social Wellbeing Committee on 15 December 2021. 

The Cabinet paper includes metrics that have been developed to measure the health system’s performance as 
we shift to a new way of working, providing health care and welfare support for individuals and whānau with 
COVID-19 in the community. We are working alongside MSD to align metrics across the COVID-19 care in the 
community framework.  

DHB Resurgence Plans and Regional Plans 

Desktop reviews of resurgence plans were conducted for six DHBs: Lakes, Hauora Tairawhiti, Southern, Bay of 
Plenty, MidCentral, and Northland. The aim of these reviews are to identify areas of concern for DHBs, 
understand their plan strengths and innovative practices to share with other DHBs, and to highlight any 
additional areas for their focus or attention. A draft report of the review findings will be provided to all 20 
DHBs on 10 December 2021. 

These six DHBs have done extensive planning and with evidence of each enhancing their respective plans to 
manage COVID-19. All DHBs raised challenges with workforce; Bay of Plenty DHB indicated very significant 
challenges with workforce vacancies and recent staff resignations.  

Other common themes across the plans include:  

• worries about travel by New Zealanders across regional borders who test positive. 

• securing community self-isolation facilities (even when agreements were in place). 

• completion of facilities’ upgrades. 

• integration and prioritisation of calls co-ordinating welfare, public health and clinical needs. 

• the importance of relationships with agencies such as MSD, non-governmental organisations and iwi. 

• connectivity with hard to reach and vulnerable populations in areas of poor or zero cellular or internet 
coverage. 

Next Steps 

As part of the COVID-19 care in the community framework, the DHBs have set up care co-ordination hubs, 
having operationalised them earlier in the Delta outbreak. The programme is working with the DHB Senior 
Responsible Officers to gain a better understanding of the current state of their hubs, and how the Ministry 
of Health can best support them.  

3.1.3 COVID-19 Vaccine and Immunisation Programme 

As at 11.59 pm on 7 December 2021, 7,787,966 vaccinations have been delivered, including 3,935,885 first 
doses and 3,710,234 second doses. 1,909 of the doses administered are AstraZeneca vaccines.  

18,368 immunocompromised people have received their third primary dose.  

123,479 booster doses have been administered. 

94 percent of the eligible population has now received at least one dose, and 88 percent of the eligible 
population are fully vaccinated. Of those fully vaccinated, 11 percent are Māori and 6.5 percent are Pasifika.  

485,265 Māori have received their first dose of the COVID-19 vaccine, which represents 12 percent of the 
total population who have received their first dose as at 7 December 2021. 

816 sites were active on 7 December 2021.  
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Driving Vaccine Uptake 

17 DHBs have hit or passed 90 percent first doses. The remaining three DHBs, Northland, Whanganui, and 
Tairāwhiti are at 87, 89, and 89 percent respectively. Five DHBs (Waitematā, Auckland, Capital & Coast, 
Canterbury, and Southern) have reached 90 percent second doses. 

To achieve a 90 percent vaccination rate across all populations, MOH has been working closely with the 
DHBs with the lowest first dose rates. These efforts have proven effective, with all DHBs now having 
achieved at least 85 percent first doses, and both West Coast and Lakes reaching the 90 percent target.  

All DHBs continue to operate vaccination drives throughout the regions supported by promotional 
campaigns, radio and social media promotions, as well as social and community initiatives. 

Sharing Personal Information About Unvaccinated Individuals 

On 6 December 2021, the High Court released its decision regarding the sharing of individual data on Māori 
in Te Ika-ā-Maui. The Court directed MOH to both complete its decision-making processes for the provision 
of datasets in areas where it has not yet agreed to share data with the Whānau Ora Commissioning Agency 
(WOCA) and to review its decision to provide data in relation to those Māori in Te Ika-a-Māui who have 
only had a first dose. 

MOH has previously reached agreement with Whanau Ora to share individual Māori health data for nine 
North Island DHB regions - Waikato, Tāmaki Makaurau (Auckland, Waitematā, Counties Manukau DHBs), 
Taranaki, Tairawhiti, Midcentral, Capital & Coast and Hutt Valley DHB regions, with data-sharing 
agreements in place. 

We are now working through the process for data relating to the remaining regions of the North Island 
(Northland, Lakes, Hawkes Bay, Bay of Plenty, Whanganui and Wairarapa DHB areas) and will complete our 
process within three working days as requested by the Court.  

MOH is committed to continuing to work constructively with WOCA and iwi to support the uptake of 
vaccinations by Māori as a priority and remain committed to finding resolutions that work for as many 
groups as possible. 

Five to 11-Year-Olds 

Medsafe is currently evaluating the information about the vaccine to assess its approval for use in  
New Zealand.  

The COVID-19 Vaccine Technical Advisory Group is engaged in reviewing preliminary advice, subject to 
approval from Medsafe, in anticipation of Cabinet considering a “decision to use”. The Ministry of Health 
is working with Pfizer to confirm the delivery schedule for supply of the Pfizer Paediatric product. The 
Ministry of Health is working to define an implementation plan for the paediatric rollout, including planning 
with DHBs and Hauora providers. Pending regulatory approval, the roll-out is expected to begin in January 
2022, as announced by Minister Hipkins on 1 December 2021. As part of the roll-out we will look to ensure 
equitable outcomes, focus on areas with low vaccination rates, and look to provide a broad amount of 
outreach sites and settings. 

Equity 

All DHBs are focused on vaccinating hesitant and under-vaccinated populations, and engagement with 
Māori health providers, iwi, and primary care providers is ongoing.  

First dose rates for Māori and Pacific peoples continue to increase, with Māori now over 85 percent first 
doses and Pasifika over 93 percent. DHBs with lower vaccination rates are finding effective ways to reach 
their remaining unvaccinated populations. For example, Lakes DHB is targeting vaccine-hesitant under 35s, 
using Māori social media influencers, creatives, celebrities, and community leaders to reach their 
audiences. 
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MOH is working with the Minister for Disability Issues and the Office for Disability Issues on two different 
Facebook Live webinars. One will be tailored to those who have concerns and fears about COVID-19 
vaccination relating to their various medications and conditions. The second event will be about disability 
matters more broadly and the COVID-19 Protection Framework. 

DHBs continue to focus on outreach to people who live in transitional housing or homeless communities, 
and people who are supported by mental health and intellectual disability services. Where possible, trusted 
health providers for these communities have been onboarded as vaccination clinics. DHBs have also 
engaged with local New Zealand Police and Department of Corrections officers to facilitate vaccinations for 
community-based sentence clients and people who are in remand facilities.  

The MOH is working with the Ministry of Social Development to identify ways to leverage current outreach 
activities to better reach its clients and support vaccination uptake for this group. There will be a particular 
focus on Māori, Pasifika, and mental health and addiction services clients. 

General Practice and Pharmacy Rollout  

As at 5 December 2021, more than 1,166 primary care sites are now onboarded as vaccination sites, 
providing approximately 68 percent of all vaccine doses administered last week. 

The focus remains on supporting the increase of primary care sites in districts with low vaccine uptake and 
high priority populations. 

Technology 

As at 11.59pm on 7 December 2021, 3,929,222 My COVID Passes have been issued. The assisted service 
channels continue to see very high volumes of calls and changes have been made to the call lines to 
increase capacity both technologically and in the call centres. Additional resources from the Ministry of 
Justice (approximately 80 people) and Statistics New Zealand (approximately 60 people) have been brought 
on to help meet demand, and we have engaged with the Ministry of Business, Innovation and Employment 
and Inland Revenue for additional support. 

The high demand has created a backlog of requests from people needing individual assistance to obtain 
their vaccine pass, which were unable to be completed prior to 3 December 2021. MOH has provided a 
temporary exemption to these people as an interim solution while the backlog is cleared. This includes 
people who need to add their international vaccinations to their New Zealand record, people who need 
their name changed, and people whose records have errors which need to be corrected. 

In-person My Vaccine Pass support is now available at all vaccination centres, including Māori health 
providers, DHBs, general practice and pharmacies. This will help to remove barriers for people who may 
not have access to a My Health Account or may require support to do so. 

3.1.4 Technical Advisory Group: Update 

COVID-19 TAG 

The next COVID-19 Technical Advisory Group (COVID-19 TAG) meeting is scheduled for 10 December 2021 and 
an update will be provided in a future Weekly Report. 

CVTAG 

The COVID-19 Vaccine Technical Advisory Group (CVTAG) met on 30 November 2021 and discussed the 
following items: 

• Pfizer vaccination in five to-11-year-olds. 

• modelling data and assumptions. 

• vaccination after previous SARS-CoV-2 infection (primary and booster schedules). 

• update of fully vaccinated definition to include boosters. 

• myalgic encephalomyelitis (ME) / chronic fatigue syndrome (CFS and COVID-19 vaccination). 
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4. Managed Isolation and Quarantine Weekly Report 
4.1 Top Items to Note 

4.1.1 MIQ’s Response to the Delta Outbreak 

The number of community cases coming into Auckland’s quarantine facilities continues to reduce due to a 
decrease in referrals from Auckland Regional Public Health Services (ARPHS); this has resulted in over 300 
quarantine rooms being available over the last two weeks with most cases self-isolating and supported by care 
in the community. 

In Hamilton, the Amohia continues to accommodate a small number of community cases, while a number of 
cases continue to self-isolate at home in the region. Positive cases have continued to appear across the North 
Island, Christchurch and in Nelson and these cases are supported by care in the community where quarantine 
facilities are unavailable.  

With the number of positive cases appearing across the North Island, Christchurch and Nelson this week and 
the referrals from AHRPS, MIQ continues to investigate options across the regions (where we have facilities) 
for additional quarantine capacity to support community cases if required.  All options will need to consider 
the impact of policy decisions regarding the Omicron Variant of Concern (Omicron VOC) as well as the impact 
on availability for border returnees.  

MBIE has not observed a significant impact on capacity with the addition of the nine very high-risk countries 
(in response to the Omicron VOC) and the increase in their stay at an isolation facilitation from seven days to 
14. From 21 November to-date, we have planned for 118 arrivals, with 58 of having arrived in New Zealand.  

 

4.1.2 Changes to MIQ Leadership 

Brigadier Rose King’s appointment as Joint Head of MIQ ends 15 December. She is being replaced by 
Commodore Melissa Ross who will join us in the New Year.  

4.1.3 Update on Rapid Assessment 2.0 – MIQ Governance 

An interim draft report was provided to MIQ in late November for review. The reviewers, Murray Jack and 
Katherine Corich are meeting with on 7 December after which they will finalise the report. 

4.1.4 Weekly Snapshot Has Gone Live 

The New ‘Weekly Snapshot’ of data went live on the MIQ website on Wednesday 8 December.  
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4.2 Policy Update 
4.2.1 Implementation timing for MIAS booking travel document verification 

It was agreed that MIAS bookings should be restricted to those with the legal right to enter New Zealand. 

This is being implemented in two stages: 

• First, the MIAS passenger registration process will allow people to verify their travel document details and 
their right to enter New Zealand. This will give some time for people to address any issues with their 
details. At the time of writing, this was planned to be introduced on Thursday 9 December. MBIE will 
provide a notification if there were any delays or notable issues. 

• MBIE will subsequently introduce a requirement during the room release that passengers are successfully 
verified upfront in order to book a room via MIAS. This requirement is expected to be introduced on 
Thursday 16 December.  

4.2.2 10 day stay for Afghanistan refugees and evacuees 

Since 23 August 2021, a total of 825 Afghanistan evacuees have entered New Zealand and at least another 579 
are due to arrive in early 2022. Where possible, evacuees undergo managed isolation in the Naumi Auckland, 
which is exempt from cohorting. Extensive wraparound support is required to meet this group’s complex 
needs, including translation, medical and psychosocial support. Following their MIQ stay, evacuees are placed 
in temporary accommodation managed by Immigration New Zealand. The temporary accommodation 
evacuees enter is currently near full capacity and is not set up to allow self-isolation. 

On 10 November 2021, it was agreed to continue to support vulnerable complex groups (such as, Afghanistan 
evacuees and quota refugees) with 10-day MIQ stays on a transitional basis until 5 December 2021 [briefing 
2122-1773 refers]. We advised that we may be required to extend this period in early January 2022 if suitable 
arrangements had not been finalised. 

MBIE considers that there is strong public health rationale for keeping this group in MIQ for 10 days as the 
temporary accommodation is not yet able to facilitate self-isolation. MBIE has determined that the impacted 
Afghan refugees and quota refugees should continue to stay for 10 days while we work with immigration 
resettlement services to determine a long-term solution. This will be reviewed on January 2022, and options 
will be reported back. 

4.3 Operational Update 
4.3.1 Capacity and Room Release Update – As at 7 December 

A total of 66,961 rooms since early March have been released for the period of June through to the end of 
March 2022. 

From early March to present, 168,501 returnees have secured a date to return home during the period of 
March 2021 through to the end of March 2022. 

The next lobby room release is planned for 16 December.  

4.3.2 Self-Isolation Pilot (For Approved Applicants Arriving in NZ Between 30 October – 8 December 2021) 

All pilot participants have now successfully arrived, 79 in total. There are currently 24 participants self-
isolating; 17 in Auckland, 7 in Christchurch. 

Last week 19 participants successfully exited; 9 in Auckland, 10 in Christchurch. There have been no significant 
incidents in the past week. 

The second report back on the Pilot evaluation was sent to your office on Tuesday 7 December. It provides 
insights into the implications for managing self-isolating passengers at the border, including consideration of 
the impact of Rapid Antigen Testing, and the early participant experience. 
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5. Border Executive Board Report 
5.1 Key Issues Being Considered 

5.1.1 Border Executive Board 

The Border Executive Board met on 8 December 2021. 

The Board checked in on progress of the Border Implementation project to reopen the border under Step One 
on 17 January 2021. The focus is on implementation and end-to-end passenger journey including working with 
Health on day 0/1 PCR testing. The BEB will continue to oversee progress, as the time frames are tight and 
there is much to be done. Several agencies are operating under considerable pressure, and all are working 
together to support one another. 

The Board formally agreed to the delivery of the ‘partial technology solution’ for the Traveller Health 
Declaration System Programme Tranche One by 31 March 2022. While the partial digital solution is implicit in 
the Cabinet papers, the decision was formally noted and accepted by the BEB as the governance board. 

The Board accepted the draft COVID-19 Maritime Order Review (Tranche Two) completed by Venter 
Consulting Ltd as final. The Review did not identify any unknown matters, stating that the processes and 
controls to implement the core Maritime Border Order requirements have matured and, for the most part, 
work reasonably well. Some of the key findings were identified and are being responded to in the Review of 
Maritime COVID-19 Border Incidents July-September 2021, which was considered by the Board at its 10 
November 2021 meeting.  

The Board received an update on the Health at the Border Systems Improvements initiative on three priority 
deliverables. An update on the overall programme will come to the Board in the first quarter of 2022. 

• The Ministry of Health document; Responding to Public Health Threats at New Zealand Air and Sea Ports: 
Guidelines for the public health and border sectors, has been reviewed and updated. The aim is to publish 
this by February 2022. 

• Recruitment for three initial health staff located in the Integrated and Targeting Operations Centre has 
progressed with appointments expected to be made before Christmas. 

• A description of border health functions has been completed. 

The final meeting of the year will be on 15 December 2021.  
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8. COVID-19 Chief Executives Board 
8.1 Items to Note/Updates 

The COVID-19 Chief Executives’ Board (CCB) held its most recent meeting on Tuesday 7 December. Discussions 
covered the key concerns and priorities raised by Chief Executives, questions of workforce capacity, the 
outlook for Reconnecting New Zealanders (RNZ), readiness for the CPF, and the compliance and enforcement 
arrangements underpinning the COVID-19 response. The next meeting will occur on Tuesday 14 December, in 
a shortened verbal format. 

9. COVID-19 Independent Continuous Review, Improvement and 
Advice Group 

9.1 Items to Note/Updates 
The COVID-19 Independent Continuous Review, Improvement and Advice Group did not meet this week. Their 
final meeting for the year is scheduled for next Tuesday 14 December. This week the Group provided feedback 
to the Ministry of Health on the Care in the Community Framework. The Chair, Sir Brian Roche also appeared 
at the Health Select Committee’s ‘Briefing on the Government’s response to COVID-19’ session on Wednesday 
8 December. 

10. Strategic COVID-19 Public Health Advisory Group 
10.1 Items to Note/Updates 

The Strategic Public Health Advisory Group (SPHAG) did not meet this week. The Group is currently developing 
a forward-looking paper, charting key scenarios to be faced in the COVID-19 response during the half of 2022. 
This will be discussed at the next meeting on Wednesday, 15 December, with a view to facilitating its 
submission to Ministers before the holiday period. 

11. Business Leaders Forum 
11.1 Items to Note/Updates 

The Business Leaders’ Forum did not meet this week. The next meeting for the Forum is yet to be confirmed. 

12. Community Panel 
12.1 Items to Note/Updates 

The Community Panel did not meet this week. It will not meet again this year with the date of the first meeting 
for 2022 yet to be confirmed. This week the members have been invited to provide feedback on the current 
iteration of the Care in the Community Framework outside of their cycle of meeting.  

13. Government Modelling Group 
13.1 Items to Note/Updates 

Work continues with TPM on scenario modelling for 2022 and comparing the different results being produced 
by their two modelling teams. Work is being undertaken to validate model results against recent observations 
in New Zealand and overseas. 
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Regarding projections for the current outbreak, cases are declining faster than recent projections. This 
suggests that changes to the level of restrictions have not led to any increase in transmission, and may indicate 
that vaccine effectiveness in the population is currently better than the central model assumptions, or that 
TTIQ measures are having a greater impact than the model assumes as caseloads reduce. 

Recent estimates for the effective reproduction number now suggest Reff is very likely to be below 1. 

 

  

Proa
cti

ve
ly 

Rele
as

ed



RESTRICTED 

31 

RESTRICTED 

14. Upcoming Cabinet Papers 
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