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2. Ministry of Health Weekly Report 
2.1 Items to Note/Updates 
2.1.1 Enhancements to the Wellbeing Check Following Departure from Managed 

Isolation and Quarantine 

Late last year a post-managed isolation and quarantine facility (MIQF) departure wellbeing check 
was introduced to help mitigate potential risk associated with the possibility COVID-19 may have 
taken slightly longer to incubate in a few people.  

Using the contact details held in the National Border System, each returnee was being emailed a 
questionnaire three days after their departure from an MIQF to check for symptoms and confirm 
their wellness. If the questionnaire was not completed, a follow up phone call was undertaken 
on Day 5. 

The email questionnaire on Day 3 results in an approximate 50 percent response rate and a 
further 33 percent of returnees responded to the phone call.  

For the period from 14 December 2020 to 10 January 2021, a wellbeing check record was created 
for 11,301 returnees. Within this group, 504 did not provide a phone number and 289 did not 
provide an email address. 

The Ministry of Health has looked at how it can increase uptake and compliance with the 
wellbeing check, including how to ensure all those departing provide correct contact details. The 
enhancements that will be implemented are: 

• Strengthening the messaging about the importance of being aware of health symptoms, 
being contactable, and completing the wellbeing check process. 

• Further strengthening measures to verify contact details are correct before individuals leave 
MIQF. 

• Bringing forward the email questionnaire to Day 2, sending a reminder email on Day 3, and 
repeated phone calls from Day 4 if this is not completed. If there is no response, we will 
increase the number of call attempts over a longer period. 

• SIM cards could be provided for departees who have no phone number (noting that the email 
questionnaire would still be required for those without phones). 

• The email questionnaire is to be translated into key languages and presented in such a way 
as to support cultural considerations (noting this may have significant system implications 
and time delays to implement). 

Additionally, there will be increased staffing for the additional activity of monitoring, escalation, 
and follow-up for non-responders.  

Next steps 

The Ministry of Health will continue to review the wellbeing check process and ensure a high 
response rate is maintained, and that any further opportunities for improvements are taken up. 
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2.2 Policy/Programme Updates 
2.2.1 COVID-19 Vaccine and Immunisation Programme 

Phase 1 vaccine roll-out  

As at 1 March 2021, 6,693 people have received their first dose of the vaccine, which is  
40.5 percent of Tier 1 (data as at 28 February 2021). Of those vaccinated, ten percent are Māori, 
12 percent are Pacific, and 26 percent are Asian.  

COVID-19 vaccination and immunisation programme team  

An Operations Centre starts this week in the Ministry of Health to manage the Phase 1 vaccine 
roll-out and to ensure it continues to run smoothly. Alongside this work on Phase 1, the team is 
also working towards scaling up vaccine delivery for Phase 2 of the programme.  

Provision of vaccines to Polynesia 

In the week commencing 22 February 2021, Vaccine Ministers agreed to the Ministry of Health 
engaging in initial conversations with six Polynesian countries. There are sufficient vaccine 
supplies to provide full population coverage for the Realm (Cook Islands, Niue and Tokelau), 
Samoa, Tonga and Tuvalu if requested. The Ministry of Health is engaging with these six countries 
this week and will work in partnership to determine their vaccine preparedness and when they 
can expect to receive vaccines.  

Equity 

Last week the Ministry of Health held a hui with Māori experts and a workshop on the disability 
strategy. This week the Ministry of Health is working on service specifications for provider 
support to Māori health and Pacific health providers and engaging further with the disability 
sector. 

Next steps 

The Ministry of Health will provide you with a further update in the next Weekly Report. 

 

2.3 Technical Advisory Group: Update 
The Technical Advisory Group (TAG) did not meet in the last week. As a result, there are no 
recommendations or advice to report on this week.   

TAG is next scheduled to meet on 5 March 2021. The Ministry of Health will provide you with 
further updates in the next Weekly Report. 
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3. Managed Isolation and Quarantine Weekly Report  
3.1 Top Items to Note 
3.1.1 Vaccine Update 

• The vaccination of the MIQ workforce has commenced across all sites and is progressing to 
plan. 

• MIQ RIQ Leads continue to work closely with DHBs on logistics as the rollout progresses. 

• Ministry of Health continue to provide communication collateral for distribution to the 
workforce and their whanau, providing information on how they can book in – this enables 
our workforce to get scheduled in. 

• While there are continued challenges in getting people scheduled in, Ministry of Health and 
DHBs continue to contact the workforce using a range of channels, including directly, with 
information on how to book in which we are supporting through MIQ specific 
communications. 

• Data and reporting challenges are currently preventing a large number of vaccinating records 
being linked to an employer so it is challenging to understand where uptake is low across the 
system. 

• Stakeholder engagement is occurring as needed (e.g. unions and hotels). 

3.1.2 Pullman Update 

• Current returnees are due to depart the facility and it will be empty by Sat 6th Feb 2021. 

• Remedial maintenance of the ventilation system will commence after the returnees have 
departed. 

• TAG has initial concerns and no further returnees will be on-boarded at the Pullman until 
either the work is completed, or sufficient processes and procedures have been put in place 
to justify to the TAG that incidental work and limited occupancy can occur concurrently. 

• We will provide future advice to you before this decision are taken. 

 

3.1.3 Auckland to Rotorua Rest Stop 

• Hamilton Airport will host a new rest stop located adjacent to Hamilton Jet Park MIQF. This 
will replace the existing Waharoa site near Matamata. 

• Site works are commencing 4 Mar 2021 and the rest stop is intended to be operational for 
MIQ coach transfers by mid-next week. 
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3.1.4 Security Enhancement Programme Update 

CCTV and Associated Technologies Roll out 

• 21 sites are complete (an estimated 55% of our room capacity). There were some delays with 
the Christchurch site last week. The delay was the result of some issues with the new CCTV 
server that  had problems resolving (intermittent performance type issues) and 
a replacement server had to be shipped to site and the faulty server swapped out. This site 
and an additional site at Rotorua are expected to be finished this week (taking the estimated 
room capacity to 62%). 

• The 21 sites completed represent 65% of sites. The three largest hotels are still yet to be 
completed (Crown Plaza, Stamford Plaza and Grand Millennium, all located in Auckland). 

• Remaining sites are on track for completion around March 2021 (subject to delivery of 
equipment from overseas and accessibility to sites). 

MIQ Security Personnel Transition to MBIE Security Workforce 

• Analysis of the 32 site security assessments from security consultancy firm ICARAS is informing 
the MBIE security workforce requirements. The need for 16 Wellington based Security Officers 
has been confirmed and offers are being made to suitable candidates.  

• Current status of MBIE Operations and Security Managers recruitment summarised below: 

o 29 of 32 offers accepted, with 5 managers on board. 
o Interviews for the remaining positions are being scheduled for next week.  
o Preparation for onboarding and induction for the Operations and Security Managers 

is on track for 22, 24 and 29 March 2021. 
• 47% of the overall workforce are directly employed by government (NZDF, AVSEC and MBIE) 

with the balance as contracted security personnel. Of this 47%: 

o 1% is MBIE (with this percentage increasing over the coming weeks e.g.  Operations 
& Security Manager and Security Officer recruitment). 

o 24% is AVSEC. 
o 75% is NZDF. 

• Union discussions have progressed and the employment agreement is being finalised. Work 
is also being finalised with the AVSEC rostering and payroll solution. These are on track to be 
in place by mid-March 2021. 

3.1.5 Occupancy of MBIE Buildings under Level 2 

• Under Alert Level Two (AL2), some MBIE buildings have needed to be reconfigured. From 
previous experience it is difficult for MBIE to meet its compliance obligations under 
WorkSafe’s safe working conditions for COVID AL2 in both Stout Street and Pastoral House 
and we are therefore operating at an approximate 75% occupancy rate as opposed to a 100%, 
with the balance of the staff working from home. People are also able to work from home if 
they are vulnerable, or have vulnerable people in their household/bubble. 

• The key issues with both of these buildings relate to safely managing staff through choke 
points such as entrances, exits and lifts where social distancing is difficult, especially during 
peak times, as all staff need to swipe in individually, hand sanitise and record their visit on the 
COVID tracer app. 
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4.  Border Executive Board Report 
4.1 Key Issues Being Considered by The Executive Board 
4.1.1 Vaccination of the Border Workforce 

• The Border Executive Board is preparing a paper for you to take to Cabinet on 8 March 2021 
that outlines options to maximise the uptake of COVID-19 vaccination by border workers. 

• This follows advice from the Board to joint Ministers on 19 February 2021 on a preferred 
approach to maximising take-up of vaccinations - including adopting an ‘Educate, Expect, 
Support’ approach, and allowing sufficient time (eight weeks) to work with those workers who 
may be initially hesitant about receiving the vaccine. 

• The Cabinet paper currently being prepared outlines those actions that can be taken under 
existing employment levers where workers are hesitant to be vaccinated, and it also discusses 
options to strengthen levers through either primary legislation or an order. 

• The paper recommends that officials continue work to maximise the uptake of vaccination by 
border workers and report back to Cabinet on progress. 

4.1.2 Border Executive Board Setup 

• Sarah Holland from the Department of the Prime Minister and Cabinet has been appointed as 
the Interim Executive Director of the Border Executive Board for the next three months. 

• Recruitment for the permanent Executive Director is underway. 
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5. New Zealand Customs Service Weekly Report
5.1 Items to Note/Updates 
5.1.1 Maritime Border – Lessons Learnt Meeting 

• The Ministry of Business, Innovation and Employment will facilitate a meeting on 8 March
2021 regarding the small cruise vessel Le Laperouse which had been scheduled to arrive in
New Zealand on 30 January 2021.

• Following Immigration New Zealand’s decision to decline visa applications for 61 of the crew,
the vessel did not enter New Zealand and sailed to New Caledonia.

• The meeting will cover decisions made by Immigration New Zealand regarding visas for the
crew, and by the Ministry of Health regarding the exemption of the vessel from the COVID-19
Public Health Response (Maritime Border) Order. It will also discuss any lessons learnt that
could be valuable for future cruise vessel visits to New Zealand.

• Representatives from both the cruise industry and the decision-making agencies will be in
attendance.

5.1.2 Pre-Departure Testing 

• For the period 22 February 2021 to 28 February 2021, two infringements and four warnings
were issued:

o 23 Feb – Two passengers travelling together were issued infringements. These
passengers had PDT results on a phone in a foreign language which were translated
by a Customs officer; the details were deficient in that no date of birth or passport
numbers were noted and there was no test type recorded.

o 23 Feb – Passenger warned as their PDT documentation did not specify test type
(simply nasal swab and negative).

o 23 Feb – Passenger warned as they are  who has been
subject to regular COVID tests and was obliged to provide weekly test results for work. 
PDT Certificate had no laboratory or test type noted; passenger was also able to
provide weeks of results .

o 25 Feb – Passenger warned as no date of birth or passport number on PDT Certificate.
o 26 Feb – Passenger warned as test type was not approved for New Zealand purposes

but was negative. PDT certificate was in a foreign language and translated by a
Customs officer.
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6.  Ministry of Foreign Affairs and Trade  
6.1 Items to Note/Updates 
6.1.1 COVAX 

• The first vaccination using COVAX doses took place this week in Abidjan, Cote D’Ivoire, 
marking the beginning of the global roll-out to developing countries. In the first COVAX 
distribution round (Q1/Q2), Tuvalu, Tonga, Kiribati, Federated States of Micronesia and 
Samoa are slated to receive their full COVAX allocation (covering 20% of their populations) 
using the AstraZeneca vaccine. Vanuatu will receive doses for 16% of their population, Fiji 
will receive 6%, Solomon Islands 8%, and Papua New Guinea 3%. To take up their allocation, 
countries must sign a liability and indemnity agreement and provide proof of any national 
regulatory authorisation. New Zealand has confirmed with COVAX that we will not take up 
our allocation of first-round AstraZeneca doses.  

• COVAX has also invited participants to opt-in (on a non-binding basis) to purchasing the 
Novavax vaccine, with a deadline of 12 March. A further opportunity to opt-in to the Janssen 
(Johnson & Johnson) vaccine, which was recently approved for emergency use by the US 
FDA, is expected soon. MOH officials are working on advice to Ministers on the Novavax 
purchase opportunity. 

6.1.2 Pacific 

• Officials from MFAT and the Ministry of Health are holding initial meetings with vaccine 
manufacturers to confirm our interest in dose donation to Polynesia and to map out the 
information requirements and legal steps needed to make this possible, including to square 
away the issue of indemnity.  

6.1.3 Intellectual Property and Calls for a “People’s Vaccine” 

• The World Trade Organisation (WTO) remains divided on South Africa and India’s proposal 
to allow countries to waive core intellectual property (IP) rules in the Trade Related Aspects 
of Intellectual Property Agreement in response to COVID (TRIPS waiver). This comes 
alongside calls from NGOs and civil society groups, including Oxfam and Médecins Sans 
Frontières, for New Zealand to back the TRIPS waiver proposal and support a “people’s 
vaccine” – open access to vaccine IP in order to increase global manufacturing capacity.   

• New Zealand remains open to any proposal that supports equitable access to COVID-19 
vaccines, while also concerned about the impact a TRIPS waiver could have on investment 
in innovation, manufacture and distribution. No compromise or alternative approach has yet 
been suggested on either side of the discussion in the WTO context, and officials are 
engaging with Australia, Canada, Mexico, Chile, Norway and others on potential paths 
forward.  

• The TRIPS waiver issue, alongside more general calls for a people’s vaccine, speaks to the 
need to ensure that developing countries are not left behind as wealthy nations recover 
from the pandemic. In this regard, New Zealand continues to work through multiple 
channels to facilitate the movement of medicines and other essential goods through trade 
facilitation, tariff liberalisation, and removal of export restrictions. New Zealand is also active 
as a donor and participant in the COVAX Facility to support equitable access to vaccines, and 
remains committed to ensuring early access to vaccines for the Pacific region. Officials are 
progressing work with COVAX and other international partners and organisations on 
pathways for donation of doses that are surplus to the needs of New Zealand and Polynesia. 
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6.1.4 Australia 

• Australia has received an initial quantity (300,000 doses) of the AstraZeneca vaccine.
Australian officials have advised that they are expecting to launch their AstraZeneca roll-out
once the Therapeutic Goods Administration (TGA, Medsafe equivalent) has completed its
final checks, likely by the end of this week. We understand Health Minister Hunt will be
among the first to receive the AstraZeneca vaccine. Australia is focused on building public
confidence in the AstraZeneca vaccine particularly following less favourable media coverage
on the efficacy of the vaccine coming out of some European countries. New Zealand officials
have given Australia a low-key heads-up about our decision to decline delivery of our COVAX
AstraZeneca doses, cognisant of the impact this – if announced – could have in Australian
media. Australia was grateful for the heads-up.

Advice received by the Minister for COVID-19 
Response is available through the
following links: covid19.govt.nz/alert-levels-and-
updates/proactive-releases/ and
www.health.govt.nz/about-ministry/information-
releases/advice-provided-ministers
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