4 April 2022

Ref: OIA-2021/22-0955
Dear

Official Information Act request for technical briefings and other documentation
regarding the West Coast weather event

Thank you for your Official Information Act 1982 (the Act) request received on 7 February
2022. You requested:

“l am requesting all technical briefings about weather in the West Coast region, namely
the Westland District and Buller District, between Monday January 31 and Sunday
February 6. My request will cover all information presented to officials during the
weather event that occurred in the period.

My request also covers any correspondence between emergency management officials
and other public agencies, including the local council or weather forecasts, about the
response to the weather event that happened during the above dates. My request also
covers any recommended actions or decision-making during that period.”

The time frame for responding to your request was extended under section 15A of the Act by
20 working days because it necessitated a search through a large quantity of information,
and consultations were required before a decision could be made on your request. Following
this extension, | am now in a position to respond.

On 15 February 2022, you contacted the Department of the Prime Minister and Cabinet to
extend the timeframe for the information you required, from Sunday 6 February, to Sunday
13 February.

In response, please find enclosed documents relevant to your request, subject to some
information being withheld as noted. The relevant grounds under which information has been
withheld are:

e section 9(2)(a), to protect the privacy of individuals;

o section 9(2)(b)(ii), to protect the commercial position of the person who supplied
the information, or who is the subject of the information; and

e section 9(2)(g)(i), to maintain the effective conduct of public affairs through the
free and frank expression of opinion.

In making my decision, | have taken the public interest considerations in section 9(1) of the
Act into account.

You have the right to ask the Ombudsman to investigate and review my decision under
section 28(3) of the Act.

Level 4, Bowen House, Parliament Buildings | PO Box 5010 | Wellington 6145 | New Zealand
Tel: +64 4 830 5100 | emergency.management@nema.govt.nz | www.civildefence.govt.nz



This response may be published on the Department of the Prime Minister and Cabinet’s
website during our regular publication cycle. Typically, information is released monthly, or as
otherwise determined. Your personal information including name and contact details will be
removed for publication.

Yours sincerely

Dave Gawn
Chief Executive
National Emergency Management Agency

4496439 2



West Coast CDEM Briefing 8:30AM 10 Feb

Thursday, 10 February 2022
8:34 am

Hydro update

Some rain still to come (40mm of rain to midday) after lunch will drop off to 3-5mm per hour. All
rivers are high. Buller River is estimated to 7000-9000cumecs. Higher end of that is comparable
to July Flood last year.

Peak height in Westport will be about midday to 4-5pm. It could be a drawn-out peak anywhere
in between there. There is a possibility it will coincide with a high tide.

The gauges on the website are not updating accurately - especially in Inangahua etc, don't rely
on that information. West Coast RC Hydyo will asnwer if any queries.

Levels of uncertainty as to what the Buller River is doing (from specialists and NIWS experts.) a
lot of the monitoring equipment is out of commission. Trying to get eyes on the rivers.
Ingangahua River is going to be critical to Buller outcomes

Buller River was at 11m just before 8AM.

Buller EOC

Will give some consideration to declaration once we understand the river behaviour. Next
technical expert meeting is 10:30AM. Some self-evacuations encouraged in low-lying areas.
Currently messaging encouraging those in low-lying areas to self-evacuate. Mandatory
evacuations to be considerate post technical expert meeting.

Buller EOC have limited staffing. Greymouth ECC will put out a Sit-Rep this AM based on
information from these briefings. Buller EOC will aim to provide a sit rep by midday.

Focused on consistent messaging and need to get messaging direct to media. Will likely need
PIM support.

Further rainfall is noted for the weekend and MetService are keeping CDEM informed. It may be
that assets need to be pre-positioned for this.

Emergency Services & Lifelines

Chorus Network is up and running. Some power outages. Monitoring.

Buller Electricity - no current network issues. Implemented plans from last week with crews
ready to disconnect assets if they ready flooding levels. Holding pattern.

FENZ - looking at options to fly stand-by crews to Westport. 10AM is earliest helis can get off the
ground due to cloud cover. Liaising with other agencies as to who needs to get in.

Police - working with FENZ to get staff in to offer support for evacs and reassurance patrolling.
Hoping to arrive after 10AM. May be able to get 4WDs on the road.

St John - looking to move more staff in. May look to FENZ for support to set up resources if
required.

DHB setting up EOC, planning next steps. Liaison at Buller EOC. Have 5 patients for which thet
are looking at evacuation options. Will be masonic lodge if can't get out via heli. Facility is still
operational. Admin staff have not been able to get into work so planned care has been
cancelled. Stationed an experienced nurse over the Buller Bridge with supplies in the event that
it closes.

0O'Connor Home still has 12 residents in ChCh, rest have returned. No further evacuations there
today. No water inundation. All residents will remain in place.



MPI: On standby to go in with FENZ. At this stage we have significant flooding through farms.
Access issues and concerns about equipment damage. All stock and people safe and well. Some
stock cut off on high ground.

NZDF - currently folks in Burnham are not on reduced notice to move, but are monitoring the
situation, so if a regional state of emergency is declared or any requests come in they can
respond accordingly. Could get gear over mid-late afternoon if required but keen to get an early
notification from West Coast CDEM. From an air side of things inclement weather is an issue,
however, haven't pre-positioned any people or assets.

Impacts overnight (from 12AM briefing)

FENZ were pumping water overnight on a number of streets in Westport, particularly in low-
lying areas such as Snodgrass. Surface flooding requiring FENZ assistance was also reported in
Reefton, and Greymouth experienced some flooding in the Cobden area.

A slip near Denniston led to some homes being evacuated. FENZ hosted some evacuees at the
Waimangaroa Fire Station (numbers unknown). A Welfare Centre was set up at the Reefton Area
School for members of that community that needed to evacuate if required.

NZTA report that all roads into Westport are now closed due to slips and surface flooding.

Buller Electricity have two teams out at the moment monitoring water levels and preparing to
cut power if required to the same areas as last week.

The rain eased in Hokitika and South Westland with no reported impacts.

The Holcim Site was again identified as an evacuation centre option, however evacuations would
need to take place before the bridge over the Buller River closed.



West Coast February 2022 Adverse Event

STATUS REPORT

Animal Welf E M Rural
Event: West Coast February 2022 Adverse Event nima .e. are merge-ncy anagement & Rura
Communities and Farming Support, MPI
Date: 2/02/2022 Time: 1700
Organisation Name Ministry for Primary Industries Originator Record #: 004

Summary of Event:

Significant heavy rain for the west of the South Island during Wednesday 2 February, Thursday and Friday. The
heaviest rain is expected in Westland and Buller, both of which are covered by a RED WARNING, signalling the
likelihood of significant impacts. A state of emergency was declared in Buller District at 1435hrs 2 February and

the Na

tional Coordination Centre was activated by NEMA early this afternoon.

Current Situation:

High rainfall (Red MetService warning) is expected over a 56-hour period in Westland from 0100 today and
in Buller from 1200 today. Up to 600mm is expected for the event, with periods of high intensity rainfall of
up to 45 mm/hr. Windspeeds of 50kmph on coast and 80kmph inland is also expected. Westland rain will
decrease from Thursday morning and red warning is expected to be lifted.

Buller district has declared state of emergency (1435hrs today). Suitable evacuation sites have been
identified and pre-emptive evacuations are being encouraged but not mandated. Portaloos and sandbags
have been distributed.

Rainfall expected for both headwaters and coastal areas coinciding with high tides increases the risk

of flooding and disruption to services. King tides were expected at noon today. Together it could mean
flooding is worse than for the July 2021 event. Golden Bay expected to receive rain increasing river levels
comparable to the July 2021 event. RSTs and RAGs proactively reaching out to farmers in Golden Bay.
NIWA river modelling indicates two peaks to Buller River flows. 1st wave Thursday 10am-3pm unlikely to
cause significant flooding. Second peak flows from Friday night to Saturday morning could be similar to July
2021 event. NIWA is continuing to model these flows and provide updates.

Modelling suggests this event is simila to the March 2019 event which caused significant flooding in South
Westland and washed out the Waiho River Bridge. Main weather event is hitting South Westland and will
continue overnight. Looking to do an evacuation of South Waihao. Some of the Westland Rivers are high.
Waka Kotahi has moved resources to Whataroa and Buller in preparation

Emergency services are elocating staff to South Westland and have USAR staff on standby. Decisions on
deployment will be made once NIWA modelling completed.

There are Heavy rain Orange warnings in place for Tasman, Canterbury lakes and rivers, Otago lakes and
rivers, and Fiordland too between Wednesday and Friday this week along with a strong wind watch in
Canterbu y High Country. Rangitata River is the main Canterbury river of concern at present.

Agency briefing held at 1300hrs and another at 1600hrs ¥®®and s9(2)(a@) were on call).

CDEM teams on the West Coast have not yet confirmed if other agencies, including MPI, can have a physical
presence at their Emergency Coordination Centres or Emergency Operating Centres.

Buller (Westport) EOC and Greymouth ECC stood up yesterday and Westland (Hokitika) EOC stood up today.
Rain is falling in Canterbury headwaters; ECan sent an alert to residents along the Rangitata River and
Tekapo. Timaru CD will determine if a response is set up later today. Nothing reported from Otago; Tasman
CDEM are currently monitoring and will decide if EOC needed later today. Marlborough also likely to get
rain (although no warning in place) with 2 roads of concern (Awatere Valley and Keneparu).

Franz Josef had thunderstorms and rain this morning. It started slowly but is intensifying and rivers are up
by 0.5m this morning and expected to now rise rapidly. Power outage at Franz Josef now repaired.

As at 10.00hrs it was not raining in Buller, however, farmers are being contacted and voluntary evacuations
are now underway in Westport; an emergency animal welfare shelter is being set up ats9(2)(b)(ii) wool
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shed today with #@®® and assisted by 89(2)(b)(ii) " NZ; 8 dogs have arrived at the emergency shelter. #@®®
reports 9 cats have been taken in. More temporary shelter for animals from early evacuees is being
requested in Westport. Local Vets, #@®® and community hall have been provided details of temporary
animal shelter. CDEM PIM will include a map location of temporary animal shelter to the public.

Animal needs assessment questions have been provided to Buller EOC today.

NEMA National Coordination Centre has been activated and the National Welfare Coordination Group will
be stood up (MPI has attendees from RCFS and AWEM).

A large welfare centre is being established in Cape Foulwind for evacuees.

Relevant primary industries and AW intel:

West Coast CDEM has reached out to other CDEM groups for additional resourcing and is working through
the logistics of leading a response while limiting contact due to Omicron. CDEM meeting held Monday and
Tuesday at 1400 and Wednesday 1300hrs attended by RCFS and AWEM. ECC teleconference held at
1600hrs today.

DairyNZ has issued a message to all dairy farmers yesterday regarding preparation for severe weather
impacts including disruption to services, washouts and surface flooding

The West Coast rural coordination group has been contacted in readiness and have coordinators on the
ground that can deploy if needed.

Federated Farmers and Westland Milk Products are actively contact ng their farmers in readiness for the
event and are on standby to assist.

AWEM support agencies have been contacted and are on standby; 2@®® (animal rescue) with the assistance
ofs9(2)(b)(ii) have deployed in Buller.

Warnings have been issued to move stock to higher ground in Buller District.

Known

Issues/Challenges/Problems:

s9(2)(9)(1)

s9(2)(9)(i)

Monday 7 February is a Statutory Holiday with most people scheduled to be off work.

AWEM and RCFS have already signalled to NOC and Readiness and Response that further support may be
required. AW Inspectors on the West Coast are also available to provide some assistance. Further
discussions on surge are in train.

Risks to be considered

Safe operation under current COVID Omicron risks and settings. AWEM and RCFS staff are deploying in
accordance with COVID-19 concurrent event guidance, updated for Omicron variant. Double vaccination
required for all those attending ECCs and EOCs. Surgical masks met new requirements and have been
organised for current deployed staff.

Multiple regions in the South Island have weather warnings currently and will need monitoring (and
potentially response) simultaneously. Lower North Island could expect heavy rain from Sunday.

Health and safety of staff (deployment to regions with weather warnings, s9(2)(g)(i)

s9(2)(g)(i) The Health and Safety Risk Register for this event has
been prepared. Staff were reminded to log vehicle journeys with NCC.

Current or Anticipated Priorities/Activities
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Next agency/ECC briefing will be 1600hrs today and will be attended by AIS staff from RCFS and AWEM
Confirm location of West Coast deployed response members (stay together or support multiple locations,
currently working remotely at Greymouth).

Response roster set ups for both AWEM and RCFS teams for next 7 days to be confirmed. Surge capacity
may be requested.

Monitor situation closely (weather, river modelling, and via contact with stakeholders) on-the-ground and
remotely as it develops overnight and over the course of the week

RCFS actions or anticipated actions:

s9(2)(a) is active coordinating RCFS on-the-ground activity with RAG/RST
Working to confirm surge capacity including remote support from wider Directorate.
Farmers affected by July floods in Buller and others at risk have all been contacted.

AWEM actions or anticipated actions:

s9(2)(a) is now located in Greymouth ands9(2)(a)  is located in Westport.

s9(2 andzg(z)(b) with the assistance of s9(2)(b)(ii) have set up temporary animal shelter for early
evacuated animals.

s9(2)(b)(ii) has staff in Westland (Hokitika) and Greymouth on standby to assist if called upon.
Seek out surge capacity s9(2)(g)(i)

Provide AW subfunction updates as required

Operational AW support agencies placed on standby; roster has been prepared and further staff can deploy
if required.

























Severe Weather Warnings and Watches

* Red Severe Weather Warning in force - Heavy Rain for Buller, Westland *
* Severe Thunderstorm Watch in force for Westland *

Full warning details: www.metservice.com/warnings/home

SH6 West Coast (Eight Mile - Mokihinui - Haast Pass Summit)

Valid: Wed 2 Feb to Fri 4 Feb

* RED Trigger Alert for Rain *

Overview:

This is expected to be a significant, impactful weather event. As well as a RED Severe
Weather Warning, a Severe Thunderstorm Watch is also in effect for the possibility of
severe localised downpours TODAY and before dawn tomorrow. These are most likely
about the mountains.

NO BIG CHANGES TO FORECAST RAIN AMOUNTS.

A moisture-laden subtropical airmass covers the region, and periods of heavy rain are expected
today, tomorrow and continuing in the north on Friday. The largest 24 hour accumulations, along
with highest hourly intensities should be TODAY, when there the potential for peak intensities
around 40mm per hour.

Three fronts can be tracked on weather maps, and the highest rain rates are associated with each
of these. By the end of tomorrow, this condenses to a warm rainband over Buller, while a cooler
airmass moves onto southern Westland.

A RED road alert is in effect for most sections, ending in the south tomorrow. Further rain, with
heavy falls possible on the Alps expected on Friday in the south, while the alerts continue in the
north.

Northern road sections also meet the criteria for 3 days in a row of more than 100mm in 24 hours.

An amber coastal alert has also been issued or TODAY, which as well as posing a threat to the
usual at risk road sections, could exacerbate potential flooding in some areas.

Confidence:

Confidence is HIGH that rainfall totals will be substantial, but there remains uncertainty around
exact amounts and end timing as heavy rain could continue into Saturday, although forecasters
are favouring a scenario where the main rainband lies north of Mokihinui on Saturday.

Rain Eight Mile - Westport:

RED alert.

Until midnight Friday: 350 to 450mm could accumulate on the higher terrain surrounding the road.
Peak intensities 20 to 25mm per hour.

This also meets the criteria for 3 consecutive days of more than 100mm in 24 hours.
Additiona rain is possible on Saturday.

Rain Mokihinui - Westport:

RED alert.

Until midnight Friday: 350 to 450mm could accumulate on the ranges, with 180 to 230mm possible
for the road. Peak intensities 20 to 25mm per hour.

This also meets the criteria for 3 consecutive days of more than 100mm in 24 hours.
Additional rain is possible on Saturday.

WAKA KOTAHI NZ TRANSPORT AGENCY



Rain Westport - Punakaiki:

RED alert.

Until midnight Friday: 350 to 450mm could accumulate on the ranges, with 180 to 230mm possible
for the road. Peak intensities 30mm per hour about the ranges, but 20mm per hour for the road.
This also meets the criteria for 3 consecutive days of more than 100mm in 24 hours.
Additional rain is possible on Saturday.

Rain Punakaiki - Greymouth:

AMBER alert.

Until midnight Friday: 200 to 250mm could accumulate on the southern end of the Paparoa Range,
with 100 to 150mm for the road. Peak intensities 20 to 25mm per hour. Currently the maximum 24
hour accumulation appears to be 150 to 180mm on the ranges, but there is a LOW risk that the
RED alert criteria will be met. Additional rain is possible on Saturday.

Rain Greymouth - Hari Hari:

RED alert.

Until 7am Friday: Another 350 to 500mm could accumulate on the ranges, pushing totals above
600mm for the event, with the largest totals south of Otira. For the road, another 80 to 130mm is
possible. Note, this area has the greatest uncertainty as it depends how quickly a front moves
north. The front may clear the area later tomorrow, or it could linger longer into Friday.

Rain Hari Hari - Whataroa:

RED alert.

Until 2pm tomorrow: Another 300 to 350mm could accumulate on the ranges, pushing totals above
500mm for the event, with over 700mm possible on the higher peaks. For the road, another 130 to
180mm could accumulate in that time.

Peak intensities 40mm per hour (possibly more) with a front late this afternoon/early evening.
30mm per hour possible with tomorrow morning's front, most likely on the higher ground.

Rain Whataroa - Franz Josef:

RED alert.

Until 2pm tomorrow: Another 300 to 350mm could accumulate on the ranges, pushing totals above
500mm for the event, with over 700mm possible on the higher peaks. For the road, another 150 to
200mm could accumulate in that time.

Peak intensities 40mm per hour (possibly more) with a front late this afternoon/early evening and
again with tomorrow morning's front.

Rain Franz Josef - Fox Glacier:

RED alert.

Until midday tomorrow: Another 300 to 350mm could accumulate on the ranges, pushing totals
above 500mm for the event, with over 700mm possible on the higher peaks. For the road, another
150 to 250mm could accumulate in that time.

Peak intensities 40mm per hour (possibly more) with a front late this afternoon/early evening and
again with tomorrow morning's front.

Rain Fox Glacier - Haast:

RED alert.

Until 9am tomorrow: Another 250 to 350mm could accumulate on the ranges, pushing totals to
around 500mm for the event. For the road, another 120 to 200mm could accumulate in that time.
Peak intensities 40mm per hour (possibly more) with a front late this afternoon/early evening.
25mm per hour with tomorrow morning's front.

WAKA KOTAHI NZ TRANSPORT AGENCY



Rain Haast - Haast Pass Summit:

RED alert.

Until 8am tomorrow: Another 200 to 250mm could accumulate, pushing totals to over 350mm for
the event. Peak intensities 40mm per hour (possibly more) with a front late this afternoon/early
evening. 25mm per hour with tomorrow morning's front.

Coastal:

Northerly swell is expected to reach 4 to 4.5 metres (t=10 to 12s) today, with strong onshore winds
and King Tides. High tides are at 12.14am and 12.32pm tomorrow, then 1am Thursday. The
second high tide tomorrow and the early Thursday high tide pose the greatest risk. Due to the
northerly direction, Bruce Bay is probably the most exposed road section.

WAKA KOTAHI NZ TRANSPORT AGENCY




































[Add appendices here for items such as maps]

Appendix 1:




West Coast February 2022 Adverse Event

STATUS REPORT

Animal Welfare Emergency Management & Rural
Event: West Coast February 2022 Adverse Event .. & . v &
Communities and Farming Support, MPI
Date: 3/02/2022 Time: 1200
Organisation Name Ministry for Primary Industries Originator Record #: 005
Summary of Event:

Significant heavy rainfor the west of the South Island during Wednesday 2 February, Thursday and Friday. The
heaviest rain is expectedin Westland and Buller, both of which are covered by a RED WARNING, signalling the
likelihood of significant impacts. A state of emergency wasdeclaredin Buller District at 1435hrs 2 Februaryand
the National Coordination Centre was also activated by NEMA.

Current Situation:

High rainfall (Red MetService warning)is expected over a 56-hour period starting on 2 February in Westland
from 0100 and in Buller from 1200. Up to 600mm is expected for the event, w th periods of high intensity
rainfall of up to 45 mm/hr. Windspeeds of 50kmph on coast and 80kmph inland is also expected. Westland
rainis decreasing in intensity but expectedto continue through to Friday night and red warning is still in
place. Tenvoluntary evacuationsoccurred in Haast. There were small slips and localised areas of surface
flooding overnight... The Grey river level is up but overallriver levels are dropping.

Buller district has declared state of emergency (1435hrs Wednesday 2/2/2022). A heavy rainred warning
has been issued for 39 hours from 10am today until 1lam Saturday, 5 Feb. Suitable evacuationsites have
been identified and pre-emptive evacuationsare being encouraged but not mandated. Portaloos and
sandbags have been distributed. Evacuationsite being set up is an old meat processing plant called
‘Holcim’. Waiting on further modelling from NIWA to determine if any evacuationsare needed. There is
additional FENZ/Police/USSAR deployed to the area. The ECC remainsin place. . A decision will be made
tomorrow morning if mandate evacuations or Westport at put in place.

Rainfall expected for both headwatersand coastal areas coincided with high tides on 2 February increasing
the risk of flooding and disruption o services. Together it could mean flooding is worse than for the July
2021 event. Golden Bay expectedtoreceive rainincreasing river levels comparable tothe July 2021 event.
RSTs and RAGs proactively reaching out to farmersin Golden Bay.

Takaka is experiencing heavy rain and expectedtogo to red warning today. CDEM and agencies met last
night. Significant rain expected could be a “10 year” flood.

NIWA river modelling indicates two peaks to Buller River flows. 1st wave Thursday 1000-1500hrs unlikely to
cause significant flooding. Second peak flows from Friday night to Saturday morning could be similar to July
2021 event. NIWA is continuing to model these flows and provide updates.

Modelling suggeststhis event for South Westland is similar tothe March 2019 event which caused
significant flooding and washed out the Waiho River Bridge. In Buller the event is predicted to be similar to
flooding experiencedin July 2021, but the period of concern is from Thursday afternoon until Saturday
morning

Main weather event is leaving South Westland and moving north to Buller and Tasman.

Waka Kotahi has moved resources to Whataroa and Buller in preparation

Emergency services have stationed additional staffto South Westland and have USAR staff on standby.
Decisions on further deployment will be made once NIWA modelling completed.

There are Heavy rain Orange warningsin place for Tasman, Canterbury lakesand rivers, Otagolakesand
rivers, and Fiordland too between Wednesday and Friday this week along with a strong wind watchin
Canterbury High Country. Rangitata River is the main Canterbury river of concern at present.

Agency briefing were held on 2 February at 1300hrs and another at 1600hrs s9( ands9(2)(a) were oncall).
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e Buller (Westport) EOC and Greymouth ECC stood up1 February and Westland (Hokitika) EOC stood up 2
February.

e Rainis fallingin Canterbury headwaters; ECansent analert toresidents along the Rangitata River and
Tekapo. Timaru CD will determine if a response is set up later today. Tasman CDEM meeting was held last
nightare currently monitoring and will decide if EOC needed later today. Marlborough also likely toget rain
(although no warning in place) with 2 roads of concern (Awatere Valley and Keneparu).No concerns from
Otagoand Southland.

e FranzJosef had thunderstorms andrain, which started slowly then intensified through 2 and 3 February
however the risk is now abating and all river levels in Westland are dropping. Power outage at Franz Josef
repaired on 2 February.

e Rainstartedin Buller around midday on 2 February with all farmersare being contacted and voluntary
evacuationsin Westport; an emergency animal welfare shelter was set up ats9(2)(b)(ii) wool shed on 2
Feb withs9(2) and assisted by s9(2)(b)(ii) 4 dogs, 1 catand 30 sheep have arrived at the emergency
shelter. SPCAreports 8 cats have been takenin. Temporary shelter for animal has been requested to be set
up closer to human evacuationsite Holcim. 2 animal welfare persons organised by MPI will be onsite in
Holcim toassess evacuated animalseither remainat Holcim or be evacuated tos9(2)(b)(ii) | wool shed. It is
predicted 1000 — 1500 animals may need to be evacuatedin Westport. Local Vets,si?(z)(b) and community
hall have been provided details of temporary animal shelter. CDEM PIM will nclude a map location of
temporary animal shelter to the public.

e Animal needs assessment questions have been provided to Buller EOC.

e Temporaryanimalshelteris currently being sourced by AWEM staff on the ground in Greymouth assisted
by Animal Controland MPI Fisheries Officer to house surplus evacuatedanimalsfrom Buller.

e NEMA National Coordination Centre activatedinthe afternoon of 2 February andthe National Welfare
Coordination Group held its first teleconference at 0900hrs on 3 Feb (MPI has attendeesfrom RCFS and
AWEM).

e Alargewelfarecentreis being established in Cape Foulwind for evacuees.

Relevant primary industriesand AW intel:

e West Coast CDEM hasreached out to other CDEM groups for additional resourcing and is working through
the logistics of leading a response while limiting contact due to Omicron. CDEM meeting held Monday and
Tuesday at 1400 and Wednesday 1300hrs attended by RCFS and AWEM. ECC teleconference held at
1600hrs Wednesday.

e DairyNZissued a message to all dairyfarmers on 1 February regarding preparation for severe weather
impactsincluding disrup ion to services, washouts and surface flooding

e The West Coast rural coordination group have coordinatorson the ground that can deploy if needed.

e MPIRCFS presence at ECC/EQC is not required at this stage.

e Federated Farmersand Westland Milk Products actively contacted their farmersin readiness for the event
and are on standby to assist.

e AWEM support agencies have been contacted and are on standby; 2@®® (animal rescue) withthe assistance
of s9(2)(b)(ii) have deployed in Buller. Additional Animal Evac NZ staff (3) have been requestedto
deploy to Bullerand 2 MPI Animal Welfare Inspectors toassist with temporary shelter.

e AWEM staff being deployed to Nelson today (89(2)(@) in anticipation of weather system moving over Tasman.

e Warnings wereissued to move stock to higher ground in Buller District on 2 Feb.

Known Issues/Challenges/Problems:
*  s9(2)(9)()
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* s9(2)(9)()
North Island RCFS staff are supporting Sl Regions and lower North Island is preparing for rain

forecast for Lower North Island by Sunday.

e Monday 7 Februaryis a Statutory Holiday with most people scheduled to be off work. Roster isin place.

e Further discussions on surge arein train. AWEM and RCFS have signalled to NOC and Readiness and
Response that further support may be required and will work with MPI Controller today on additional
resources, bearing in mind work will continue into next week. AW Inspectors on the West Coast are also
available to provide some assistance along withs9(2)(@) = from Te Uru Rakau.

Risks to be considered

e Safe operationunder current COVID Omicron risks and settings. AWEM and RCFS staff are deploying in
accordance with COVID-19 concurrent event guidance, updated for Omicron variant. Double vaccination
required for allthose attending ECCsand EOCs. Surgical masks met new requirementsand have been
organised for current deployed staff.

e Multipleregions in the South Island have weather warnings currently and will need monitoring (and
potentially response) simultaneously. Lower North Island could expect hea yrain from Sunday.

* s9(2)(9)()

The Healthand Safety Risk Register for this event has
been prepared. Staff have been remindedto log vehicle journeys with NCC.

Current or Anticipated Priorities/Activities
e Nextagency/ECC briefing will be 1600hrs today and will be attended by AlS staff from RCFS and AWEM
e Confirm location of West Coast deployed response members (stay together or support multiple locations,
currently working remotely at Greymouth). AWEM staffassisted by MPI Animal Welfare, MPI Fisheries
Officer, 59@®@ and s9(2)(b)(ii) staff deployed Greymouth, Westport and Nelson.
e Response rosterset ups for both AWEM and RCFS teams for next 7 days to be confirmed. Surge capacity is
being requested.
e Continue to monitor situation closely (weather, river modelling, and via contact with stakeholders) on-the-
ground and remotely as it develops over the course of the week
Daily MPI teleconferencesare now 1000hrs and 1530hrs to accommodation EOC and ECC meeting. Status
reports are being produced twice a day at noon and 1500hrs.

RCFS actions or anticipated actions:

e s9(2)(a) issupporting the Greymouth ECC and active coordinating RCFS on-the-ground activity with
RAG/RST

e Working to confirm surge capacity including remote support from wider Directorate.

e Farmers affected by July floods in Buller and others at risk have all been contacted.

AWEM actions or anticipated actions:

e s9(2)(a) is now locatedin Greymouth ands9(2)(a)  is locatedin Westport. $8@@" traveling
todayto Nelson.

o ?:)(2) and s9@®X with the assistance of s9(2)(b)(ii) have set up temporary animalshelter for early
evacuatedanimals. A second shelter has been requested to be set up closer tohuman evacuationsite in
Westport.

e S9(2)(a) assisted by Greymouth localanimal control souring and setting up temporary shelterin Greymouth
for over flow of animals evacuated from Westport.
e s9(2)(b)(ii) has staff in Westland (Hokitika) and Greymouth have been deployed to Westport.
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2 MPI Animal Welfare Inspectors have deployed to Westport to assist 88@@ and 1 MPI Fishery Officer
deployed to Greymouth to assist §9(2)(a)

Seek out surge capacitys9(2)(g)(i)

Provide AW subfunction updatesas required

Operational AW support agencies placed on standby; roster has been prepared all available AWEM staff are
planned to be deployed for weather event.
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SH7 Lewis Pass
SH65 Springs Junction to
O’Sullivans Bridge
SH67 Westport to Mohikanui Scour at Pine Straight, temporary repairs
complete
Pines Straight
Tasman NOC
SH6 Rocks Road Likely to close midday for a couple of
hours due to high tides. Local detour
available.
SH60 Takaka Hill
SH6 Richmond Ranges near
Murchison
SH6 Blenheim — Nelson
(Whangamoas)

WAKA KOTAHI NZ TRANSPORT AGENCY















access as quickly as possible. Convoys
will be considered tomorrow if opening
will not be likely on Friday.

O’Sullivans Bridge

SH6 Fox to Franz — Fox Hills Road Closed — Next update Friday 4pm
1 x washout and underslip confirmed,
multiple small slips and blocked culverts.
Excavators on site at large slip to clear.
Mobilised heavy machinery for rock work
to reinstate underslips.

Fox Hills gates closed overnight and will
be manned overnight.

SH6 Franz to Whataroa

SH6 Whataroa to HariHari — Mt

Hercules

SH6 Hari Hari to Hokitika

SH6 Hokitika to Greymouth

SH6 Greymouth to Westport —

Coast Road
SH6 Westport to Inangahua Minor slips. Contractors on site clearing
Junction — Lower Buller Gorge
SH6 Inangahua Junction to
O’Sullivans Bridge — Upper
Buller Gorge
SH73 Kumara Junction to Arthurs
Pass

SH7 Greymouth to Reefton

SH7 Reefton to Springs Junction

SH7 Lewis Pass

SH65 Springs Junction to

SH67 Westport to Mohikanui Scour at Pine Straight, temporary repairs
complete.
Waimangaroa Bridge: Exposed piles
during underpinning work - monitoring
Waimangaroa Bridge
Tasman NOC
SH6 Rocks Road Closed for a couple of hours at midday
(high tide) now open.
SH60 Takaka Hill
SH6 / Richmond Ranges near
65 Murchison
SH6 Blenheim — Nelson Closed between Rai Valley and Hira,
(Whangamoas) potential to be closed until Saturday

afternoon due to ongoing and
intensifying rain. Slip reported on the
Blenheim side.

WAKA KOTAHI NZ TRANSPORT AGENCY
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will be considered tomorrow if opening
will not be likely on Friday.

Junction — Lower Buller Gorge

SH6 Fox to Franz — Fox Hills Road Closed — Next update Friday 4pm
Clean up continues, slips, trees. Update
4pm — confident may open.

SH6 Westport to Inangahua Minor slips. Contractors on site clearing

SH67 Westport to Mohikanui Open under single lane.

Tasman NOC

SH6 Rocks Road Watching brief

SH60 Takaka Hill Open

SH6 / Richmond Ranges near Open

65 Murchison

SH6 Blenheim — Nelson Closed between Rai Valley and Hira,
(Whangamoas) water across the road, scour debris,

slips and drop out.

Waka Kotahi NZ TRANSPORT AGENCY













SH6 Fox to Franz — Fox Hills

Road expected to open by 6pm

SH6 Westport to Inangahua

Junction — Lower Buller Gorge

Minor slips. Contractors on site clearing
Surface flooding

SH67 Westport to Mohikanui Closed after slip reactivated. Next
update 10am Sat.

SH7 Reefton to Greymouth Closed due to flooding in Dobson local
detour available next update 10am.

SH73 Arthurs Pass to Kumara Surface Flooding

Tasman NOC

SH6 Rocks Road Watching brief

SH60 Takaka Hill Continue to monitor

SH6 / Richmond Ranges near No issues

65 Murchison

SH6 Blenheim — Nelson Closed between Rai Valley and Hira,

(Whangamoas) water across the road, scour debris,

slips and drop out. Next update 10am
Saturday.

WAKA KOTAHI NZ TRANSPORT AGENCY

























State highway 6 Franz Josef to Haast road closed with slips, update 18:00hrs.
All other roads open.
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West Coast February 2022 Adverse Event

STATUS REPORT

Event:  West Coast February 2022 Adverse Event Animal Welfare Emergency Management & Rural

Communities and Farming Support, MPI

Date: 4/02/2022 Time: 1200

Organisation Name Ministry for Primary Industries Originator Record #: 007

Summary of Event:

A red warning was issued by MetService for heavy rainfall from 2 February on the South Island's West Coast. This
is forecast to move up the Island into Tasman west of Motueka and parts of Nelson and Marlborough from
Thursday 3 Feb. A state of emergency was declared in Buller District at 1435hrs 2 February, and the National
Coordination Centre was activated by NEMA on 3 February. The red warning has been extended to Saturday for
Buller and Westland with more severe rain forecast which could cause dangerous river conditions and flooding
in Buller. A partial compulsory evacuation order is now in place for specific areas of Westport. Residents are
being told to take their pets and enough supplies for 3 days. A review of the evacuation order will be made at
1500 today, 4 Feb.

Current Situation:

e Buller District remains under a state of emergency. A red warning remains in place for the next 12 hours (until
2100hr Friday, 4 Feb). Rivers are rising. A slip has occurred on SH6 at Mohikinui cutting off Seddonville. It is
expected to be cleared today.

e Suitable evacuation sites have been identified and evacuations have been ordered for areas of Westport based
on NIWA modelling as at 1100 today, 4 Feb. Evacuees are being told to take their pets and enough supplies for 3
days. Self-evacuations are being encouraged if people feel unsafe. The Red Cross has set up three evacuation
sites, at an old concrete site called ‘Holcim’, in Sergeants Hill and Greymouth. Additional FENZ/Police/USSAR
have been deployed to the area. The ECC remains in place.

o NIWA river modelling indicates Buller River could reach peak flows from Friday night to Saturday morning could
be similar to July 2021 event.

e Westland District north of Otira: rainfall is expected to continue through tonight with a red warning still in place
for the next 14 hours. Westland EOC has stood back up. Ten voluntary evacuations occurred in Haast on 2 Feb
and remain displaced.

e Westland District south of Otira has been downgraded to an orange warning for the next 14 hours.

e An emergency animal welfare shelter was set up at wool shed on 2 Feb with and assisted by

6 dogs, 10 cats, a Tui and more sheep additional to the 30 have arrived at the emergency
shelter. reports 8 cats have been taken in. Temporary shelter for animal has been set up closer to human
evacuation site Holcim AWEM and have been contacted by the public of further evacuated animals that
will be arriving

e |tis predicted 1000 — 1500 animals may need to be evacuated in Westport. Local Vets, and community hall
have been provided details of temporary animal shelter. CDEM PIM Thursday 3/2/2022 notified the public of
animal shelter locations via social media.

e Temporary animal shelter is currently being sourced by AWEM staff on the ground in Greymouth assisted by
Animal Control and MPI Fisheries Officer on standby to house surplus evacuated animals from Buller.
Greymouth are organising additional staff and resources to assist with set up of temporary accommodation of
surplus Westport animals.

e NEMA National Coordination Centre activated in the afternoon of 2 February. The National Welfare
Coordination Group are meeting at 09.00hr each day for the next few days. The current CDEM classification of
this event is N1 (National, minor) escalating. NCC Sitreps are being produced daily at 1545hrs.
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e Alarge welfare centre is being established in Cape Foulwind for evacuees. CDEM have set up an EOC office in
Cape Foulwind and

e Parts of Nelson, Tasman and Marlborough districts have been issued an orange heavy rain warning.
Marlborough and Tasman civil defence have not stood up but are meeting with Hydrologists at 1100hr today.
RCFS and AWEM reps are attending.

e SH 6 between the Rai Valley and Hira is closed due to surface water flooding and a detour is in place.

o MPI’s Policy Agent in Nelson and the RST have phoned key rural stakeholders in Tasman (including the Marine
Farming Association re aquaculture impacts). So far there are no reported concerns.

o AWEM staff ) currently based in Nelson in anticipation of weather system moving over Tasman.

e Support agency personnel are being identified in case of activating an AW response in Nelson. has 2 3
members on standby and is calling for volunteers in the areas to be on standby.

e AWEM identifying possible temporary shelters, in Nelson and Renwick have been contacted and will advise
capacity to AWEM.

e The headwaters of the Canterbury lakes and rivers remain under an orange heavy rain warning and being
actively monitored by RCFS staff due to possible impacts on the Ashburton area.

Known Issues/Challenges/Problems:
[ )

) North Island RCFS staff are supporting Sl Regions and lower North
Island is preparing for rain forecast for Lower North Island by Sunday.

e Monday 7 February is a Statutory Holiday with most people scheduled to be off work. Roster is in place.

e Further discussions on surge with MPI Controller on 4 Feb esulted in some additional capacity from Readiness
and Response in additional to North Island Regions staff assisting with Logistics and Intel.

Risks to be considered

e Safe operation under current COVID Omicron risks and settings. AWEM and RCFS staff are deploying in
accordance with COVID-19 concurrent event guidance, updated for Omicron variant. Double vaccination
required for all those attending ECCs and EOCs. Surgical masks met new requirements and have been organised
for current deployed staff.

e Multiple regions in the South Island have weather warnings currently and will need monitoring (and potentially
response) simultaneously. Lower North Island could expect heavy rain from Sunday.

The Health and Safety Risk Register for this event has been prepared.
Staff have been reminded to log vehicle journeys with NCC.

Current or Anticipated Priorities/Activities
e Response roster set ups for both AWEM and RCFS teams for next 7 days. Finalising surge capacity arrangements.
e Continue to monitor situation closely (weather, river modelling, and via contact with stakeholders) on-the-
ground and remotely as it develops over the course of the weekend.
o Daily MPI teleconferences are usually 1000hrs and 1530hrs but can vary to accommodate EOC and ECC
meetings. Status reports are being produced twice a day at noon and 1630hrs, NOC is sharing a version with
NCC.

RCFS actions or anticipated actions:

. supporting Greymouth ECC and active coordinating RCFS on-the-ground activity with RAG/RST
° is actively monitoring Nelson, Tasman and Marlborough areas.
e Working to assess need for surge capacity including remote support from wider Directorate.
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AWEM actions or anticipated actions:

. now located in Greymouth. is located in Westport. is located in Nelson.

. and with the assistance of have set up temporary animal shelter for early evacuated
animals. A second shelter has been requested to be set up closer to human evacuation site in Westport.

. assisted by Greymouth local animal control and in setting up temporary shelter in Greymouth for
overflow of animals evacuated from Westport.

. has staff in Westland (Hokitika) and Greymouth are assisting in Westport.

e 2 MPI Animal Welfare Inspectors are deployed to Westport to assist and 1 MPI Fishery Officer is on standby
to assist in Greymouth.

e Seek out surge capacity

e Provide AW subfunction updates as required

e Operational AW support agencies placed on standby; roster has been prepared all available AWEM staff are
planned to be deployed for weather event.
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STATUS REPORT

Event:  West Coast February 2022 Adverse Event Animal Welfare Emergency Management & Rural

Communities and Farming Support, MPI

Date: 04/02/2022 Time: 1630

Organisation Name Ministry for Primary Industries Originator Record #: 008

Summary of Event:

A red warning was issued by MetService for heavy rainfall from 2 February on the South Island's West Coast. This
is forecast to move up to Tasman (west of Motueka), parts of Nelson and Marlborough from Thursday 3 Feb.
Additional orange heavy rain warnings have also been issued for Kapiti-Horowhenua, Wellington, the Tararua
Ranges and Mount Taranaki late tonight/early Saturday 5 Feb.

A state of emergency was declared in Buller District on 2 February. The National Coordination Centre was
activated by NEMA on 3 February. The red heavy rain warning has been extended to Saturday for Buller and
Westland (north of Otira only). This is likely to cause dangerous river conditions and f ooding. A partial
compulsory evacuation order is now in place for specific areas of Westport. Residents are being told to take
their pets and enough supplies for 3 days. Additional evacuation orders have been made, with over 158
households evacuated as at 1400.

Current Situation:

e Buller District remains under a state of emergency. A red warning remains in place until 2100hr Friday, 4 Feb.
Seven farms (six dairy) are in the evacuation area. MPI staff Westland Milk Products and CDEM are working
closely with them to manage stock and milk supply.

e Evacuations were ordered for areas of Westport at 1100 today, 4 Feb. An additional evacuation order was made
at 1400. Evacuees were told to take their pets and enough supplies for 3 days. Self-evacuations are being
encouraged if people feel unsafe. Three evacuation sites have been stood up by Red Cross, at an old concrete
site called ‘Holcim’, in Sergeants Hill and Greymouth. Additional FENZ/Police/USSAR have been deployed to the
area. The ECC remains in place.

e Westland District north of Otira: rainfall is expected to continue through tonight with a red warning still in place
for the next six hours. Westland EOC has stood back up. Ten voluntary evacuations occurred in Haast on 2 Feb
and remain displaced.

e Westland District south of Otira: downgraded to an orange warning for the next six hours.

* Anemergency animal welfare shelter was set up at§9(2)(b)(ii) wool shed on 2 Feb with #@® " and assisted by
s9(2)(b)(ii) ; 16 dogs, 25 cats, a Tui, five guinea pigs and more sheep additional to the 30 have arrived at the
s9(2)(b)(ii) emergency shelter. Additional animals are arriving rapidly at the shelter. Approximately half a dozen
dogs are at the Holcim temporary shelter 2@®® reports eight cats have been taken in.

e Animal Welfare staff, with the homeowners’ permission, have been checking on animals still in properties that
were evacuated (mainly cats).

* 59(2)(a)

e |tis predicted 1000 — 1500 animals may need to be evacuated in Westport. Local Vets, 2@®® and community hall
have been provided details of temporary animal shelter. CDEM PIM Thursday 3/2/2022 notified the public of
animal shelter locations via social media.

e 2O Greymouth has organised additional animal crates, food and blankets to be sent to Westport temporary
shelters.

e Temporary animal shelter is available in Greymouth if required.
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NEMA National Coordination Centre activated in the afternoon of 2 February. The current CDEM classification of
this event is N2 (National, moderate) escalating. NCC Sitreps are being produced daily at 1545hrs.

A large welfare centre is being established in Cape Foulwind for evacuees. CDEM have set up an EOC office in
Cape Foulwind and s9(2)(b)(ii)

Parts of Nelson, Tasman and Marlborough districts have been issued an orange heavy rain warning.
Marlborough and Tasman civil defence met with Hydrologists at 1100hr today. They are closely monitoring the
situation.

SH 6 between the Rai Valley and Hira is closed due to surface water flooding and a detour is in place via SH63.
This route is vulnerable after previous weather event impacts.

MPI’s Regional Agent in Nelson and the RST have phoned key rural stakeholders in Tasman (including the Marine
Farming Association re aquaculture impacts). So far there are no reported concerns.

AWEM staffs®@@  currently based in Nelson in anticipation of weather system moving over Tasman.

Support agency personnel are being identified in case of activating an AW response in Nelson. s9@®)@ has 2-3
members on standby and AENZ have deployed 7 personnel to Nelson, 4 of the personnel have been redirected
to assist in Westport.

$#AOMO in Nelson has temporary shelter available and resources if required. The SPCA Nelson team are on standby
for support, no personnel available over the hill in Takaka. Animal Control Tasman has indicated some
temporary shelter capacity for dogs if required.

The headwaters of the Canterbury lakes and rivers remain under an orange heavy rain warning and being
actively monitored by RCFS staff due to possible impacts on the Ashburton area.

Kapiti-Horowhenua, Wellington, the Tararua Ranges and Mount Taranaki have also been issued a heavy rain
warning — orange from late Friday night.

Known Issues/Challenges/Problems:
* s9(2)(9)()

e South and North Island RCFS staff are supporting this event and preparing for rain forecast for the lower North

Island on Sunday.

e Additional surge capacity from Readiness and Response has been secured along with North Island RCFS staff

assisting with Logistics and Intel.

Risks to be considered

Safe operation under current COVID Omicron risks and settings. AWEM and RCFS staff are deploying in
accordance with COVID-19 concurrent event guidance, updated for Omicron variant. Double vaccination
required for all those attending ECCs and EOCs. Surgical masks met new requirements and have been organised
for current deployed staff.

Health and safety of staff (deployment to regions with weather warnings, potential to work long hours due to
limited staff availability, risk of COVID-19). The Health and Safety Risk Register for this event has been prepared.
Staff have been reminded to log vehicle journeys with NCC.

Current or Anticipated Priorities/Activities

Response roster set ups for both AWEM and RCFS teams for next 7 days.

Continue to monitor situation closely (weather, river modelling, and via contact with stakeholders) on-the-
ground and remotely as it develops over the course of the weekend.

Daily MPI teleconferences at 1000hrs and 1530hrs.

Status reports are being produced twice a day at noon and 1630hrs, NOC is drawing on these to update NCC.
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RCFS actions or anticipated actions:

e Supporting Greymouth ECC and active coordinating RCFS on-the-ground activity with RAG/RST
e Actively monitoring Tasman and Marlborough areas.
e Working to assess need for surge capacity including remote support from wider Directorate.

AWEM actions or anticipated actions:

* s9(2)(a)

- Il and @) with the assistance of §9(2)(b)(ii) have set up temporary animal shelter for early evacuated
animals. A second shelter has been set up closer to human evacuation site in Westport.

e 59(2)(a) assisted by Greymouth local animal control and@®® in setting up temporary shelter in Greymouth for
overflow of animals evacuated from Westport.

® s9(2)(b)(ii) has staff assisting in Westport and Nelson.

e 2 MPI Animal Welfare Inspectors are deployed to Westport to assis
to assists9(2)(a) in Greymouth.

e Seek out surge capacity due to limited staff capacity

e Provide AW subfunction updates as required

e QOperational AW support agencies placed on standby; roster has been prepared all available AWEM staff are
planned to be deployed for weather event.

s9(2)(a)

and 1 MPI Fishery Officer is on standby
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Minister’s Severe Weather Update 13:00 hours 10 February 2022

Speaking Points

A local state of emergency has been declared in Buller due to heavy rainfall overnight. We really
feel for those on the West Coast who are facing more upheaval so soon after last July’s event
and the events last week, and we’re here to support where we can.

Our number one priority right now is ensuring those communities get through this safely. | urge
the public to follow the advice and instructions of their local authorities and Civil Defence
Emergency Management Groups.

The West Coast CDEM Group has said that at this time there is no mandatory evacuation — but
please self-evacuate if you feel unsafe.

Call 111 if life, health or property is in danger.

Evacuation advice overrides any COVID-19 requirements to stay at home. If you are advised to
evacuate by authorities because of an emergency, follow the evacuation advice. Stay 2 metres
away from others if you can and wear a mask or face covering if it is safe to do so. Evacuate
calmly and quickly.

Check www.metservice.com for the latest on weather for your egion, your local council or Civil
Defence Group website for instructions and advice, and www.nzta.govt.nz for highway
information.

Stay out of flood water. Assume that all flood water is contaminated. Wash hands, clothes and
property thoroughly after contact with flood waters.

Do not travel through flooded areas. Never try to walk, swim or drive through flood water.
Many flood fatalities are caused by people attempting to drive through water.

It may not be safe to return home even when the floodwaters have receded. Only return home
after Civil Defence and emergency ser ices have told you it is safe to do so

We know that there will be another long and hard recovery ahead for West Coast communities.
So while our current focus is on the response, we’re here for the long haul.

Situation Overview
West Coast

The Buller District Declared a State of Local Emergency at 09:45 hours this morning (10
February).

Buller and Westland were under an Orange Heavy Rain Warning from midday Wednesday, and
have experienced significant rainfall overnight. Warnings for today (10 February) and Friday (11
February) have been cancelled.

Late last evening (9 February) reports came from the West Coast CDEM Group that some
impacts were arising, in particular widespread surface flooding in Greymouth, Westport and
Reefton and some localised evacuation of households (also at Waimangaroa due to a land slip).
Regional rivers, in particular the Grey and Buller, were closely monitored overnight with advice
from technical experts and NIWA.

The Buller River continues to rise, and at the current trajectory may reach similar levels to the
July 2021 flooding event although uncertainties remain. The river is expected to peak from
midday through to 1500 hours. High tide is 18:54 hours tonight.



The West CDEM Group advises that residents in low lying areas of Westport are encouraged to
self-evacuate. Two evacuation centres have been stood up at Sergeants Hill hall and South
School hall.

West Coast Civil Defence Group activated Buller and Greymouth EOCs overnight to monitor
impacts and coordinate any support required. The Greymouth ECC was stood up this morning in
support.

A number of State Highways are closed and there is no road access into Westport. Access
between Greymouth and Westport is currently available via the Old Coast Road.

NEMA has activated the National Coordination Centre (NCC) this morning (10 February) to
coordinate support to the region.

MetService are in close contact with West Coast CDEM Group and NEMA National Coordination
Centre (NCC) regarding ongoing impacts for their region given the current event.

Tairawhiti

A community remain isolated in East Cape due to a slip from the past weekend’s weather.
Tairawhiti CDEM met with residents either side of the slip via telephone at 09:00 hours this
morning. There are no urgent requirements for food or medical needs at this time, and no issues
with power or telephone.

Three of the five affected households still isolated are self-sufficient, however some resources
will be required depending on the time to clear the slip (food, gas top-up).

There is a helicopter flight planned for tomorrow (11 February). Two roading engineers will
accompany to assess impact and roading solutions, as well as a council scientist and possibly the
CEO and Minister for Emergency Management (if present).

10 people will be moved to Gisborne tomorrow (11 February), including children. Some are
visiting locals that will return home and some are residents behind the affected slip that work in
Gisborne, who will remain in alternative accommodation until the slip is cleared.

There are no issues with animal needs at the present time. Petrol will be required for farm-
animal care if the slip is in place for an extended time. It is unclear at present how this would be
transported.

A medium to long term plan will be developed based on needs and road assessment as to how
support will continue to be delivered. There is no viable alternate route out.

Next meeting will be at 15:00 hours to confirm flight details.

Tropical Cyclone DOVI

The weather system currently near Vanuatu was upgraded to Category 1 Tropical Cyclone DOVI
late last night. Cyclone DOVI is forecast to approach New Zealand from the northwest this Friday
(11 February), and may cross central New Zealand on Sunday. A band of heavy rain precedes the
centre of DOVI and is forecast to start affecting central New Zealand from Friday (11 February)
afternoon.

Gale to severe gale winds associated with DOVI are expected to affect parts of central and
northern New Zealand this weekend (12-13 February).



Warnings and watches for heavy rain and severe gales are now in force for many central and
northern districts. There is some uncertainty regarding the exact timing and track of DOVI as it
moves near or across New Zealand later this weekend and the areas that are likely to be most
significantly affected may change.

West Coast Event Response and Event Progression

The Buller River is expected to reach between 7,000 and 9,000 cumecs. Comparisons have been
made to the July 2021 event when it peaked near 9,000 cumecs. The peak is expected in
Westport between midday to 1500 hours. High tide is 18:54 hours tonight. Some river
monitoring equipment is offline, and visual observations of the river are underway. There is
remaining uncertainty as to the behaviour of river over the next few hours and West Coast
CDEM is working with technical experts and NIWA to assess.

At present, voluntary evacuations are encouraged for residents in low-lying areas of Westport.
Two evacuation centres are open at Sergeants Hill hall and South School hall. Limited numbers
at active centres so far. Community Hub is operating and navigators working with vulnerable
parties.

NEMA is assisting the Greymouth ECC in preparation for an Emergency Mobile Alert (EMA) to
notify affected residents to evacuate, if required.

Buller Electricity are monitoring and are prepared o cut power if required to assets if flooding
occurs.

Inangahua water supply out of action for short term, expected 2 days to reinstate.
Waimangaroa supply out of action due to slip and there is a boil water notice in Reefton. Waste
water from Westport is discharging into the Buller River.

The NCC is working with West Coast CDEM to understand their resources needs. Regional
Emergency Management Advisors (REMAs) are being deployed to the region in support today.
FENZ and Police will surge in staff when access issues are resolved. NZDF are briefed and can
provide resources if requested. Police have 9 staff from Greymouth to support 4 Westport
based staff, travel is achievable vie the Old West Coast Road. FENZ have deployed a number of
people and vehicles to Westport.

NZTA have activated a Regional Emergency Response Team to address the road closures in the
area due to slips and surface flooding.

Weather Warnings have been lifted for the region however a Heavy Rain Watch and Strong
Wind Watch are in place from Saturday 12 February.



Speaking Points

10.

11.

12.

A local state of emergency has been declared in Buller due to heavy rainfall overnight.
We really feel for those on the West Coast who are facing more upheaval on top of last
week’s floods — when you are still recovering from last July’s event. We're here to
support you where we can.

Our number one priority right now is ensuring those communities get through this safely.
| urge the public to follow the advice and instructions of their local authorities and Civil
Defence Emergency Management Groups.

Mandatory evacuations are under way in parts of Westport. An EMA (Emergency Mobile
Alert) has been sent. Maps can be found at www.westcoastemergency.govt.nz

If you are advised to evacuate by authorities because of an emergency, please follow
their advice. These orders are not made lightly and if you're asked to leave, it's because
you are at risk.

Residents in other areas should self-evacuate if you feel unsafe.

Evacuation advice overrides any COVID-19 requirements to stay at home. Stay 2 metres
away from others if you can and wear a mask or face covering if it is safe to do so.
Evacuate calmly and quickly. Call 111 if life, health or property is in danger.

Check www.metservice.com for the latest on weathe for your region, your local council
or Civil Defence Group website for instructions and advice, and www.nzta.govt.nz for
highway information.

Stay out of flood water. Do not travel through flooded areas. Never try to walk, swim or
drive through flood water.

Assume that all flood water is contaminated Wash hands, clothes and property
thoroughly after contact with flood waters

It may not be safe to return home even when the floodwaters have receded. Only return
home after Civil Defence and emergency services have told you it is safe to do so

We know that there will be another long and hard recovery ahead for West Coast
communities. So while our current focus is on the response, we're here for the long haul.

Situation Overview
West Coast

The Buller District Declared a State of Local Emergency at 09:45 hours this morning
(Thursday 10 February).

Buller and Westland were under an Orange Heavy Rain Warning from midday
Wednesday 9 February, and have experienced significant rainfall overnight.

Warnings for today (10 February) and Friday (11 February) have been cancelled. There
is a Heavy Rain Watch in place for Ranges of Buller and Nelson Lakes for 12hrs from
midnight Saturday 12 February - noon Sunday 13 February.

The Buller River continues to rise, and at the current trajectory may reach similar levels
to the July 2021 flooding event although uncertainties remain. The river is holding stable
at 11.4m at Te Kuha. It is expected to peak between 18:00-22:00 hours tonight. High
tide is 18:54 hours.

Mandatory evacuations of some areas of Westport commenced this afternoon (10
February). This affects approx. 500-600 residents out of a total population of approx.



5,000. An Emergency Mobile Alert (EMA) was sent to Westport at 15:20 hours today (10
February).

Two evacuation centres have been stood up at Sergeants Hill hall and South School
hall. Two additional centres are being prepared.

A number of State Highways are closed limiting access into Westport. SH6 between
Greymouth and Westport is open with traffic control.

Inangahua water supply out of action for short term, expected 2 days to reinstate.
Waimangaroa supply out of action due to slip and there is a boil water notice in Reefton.
Waste water from Westport is discharging into the Buller River.

FENZ and Police will surge in staff when access issues are resolved. NZDF have
deployed resources to Greymouth and will move to Westport tomorrow (11 February).
Police have 9 staff from Greymouth to support 4 Westport based staff, travel is
achievable vie the Old West Coast Road. FENZ have deployed a number of people and
vehicles to Westport. FENZ and Police are assisting with the evacuation.

NZTA have activated a Regional Emergency Response Team to address the road
closures in the area due to slips and surface flooding.

NEMA has activated the National Coordination Centre (NCC) this morning (10 February)
and is working with West Coast CDEM to understand their resource needs.

MetService are in close contact with West Coast CDEM Group and NEMA National
Coordination Centre (NCC) regarding ongoing impacts for their region given the current
event.

Tairawhiti

Helicopter flight set to leave at 09:00 hours tomorrow (11 February) will arrive at DOC hut
on the East Cape 09:40 hours.

On board will be Murray Cave and Dave Wilson Council/Controller along with roading
engineers from council and Downers. An assessment will be made of slip on arrival.
Helicopter will evacuate people out and on a return trip will bring food supplies from Four
Square Te Araroa. Evacuees will be taken to Te Araroa Four Square and will make their
own way home from there. There will be two flights to take evacuees out.

All evacuees will have masked and believed all are vaccinated.

Supporting five families there who have all put in their food requirements.

Can expect 90 mm of rain from midnight Wednesday (9 February) to midnight Sunday (13
February).

There is concern about more rainfall on slips causing more mobilisation of soils and this
could slow down the clearing of the slips.

Predicted Weather Development

For Westport, if rain and rivers ease back this afternoon there is the possibility that most
evacuated residents could return tonight. There is no certainty of this however and
residents have been advised to prepare to be out of their homes overnight.



Buller will have rain on and off during Friday. A heavy period of rain will be from late
Saturday and into Sunday.

Current cyclone models show Cyclone DOVI tracking towards the lower west of the North
Island on Sunday (13 February). A better understanding beyond this will be available in
the next 24-48 hours and the cyclone tracks towards New Zealand.

Key message before the cyclone arrives is that there is a large front over central New
Zealand with heavy rain later on Friday and into Sunday. Areas of concern are northern
Marlborough, lower North Island (especially the Tararua ranges) and Taranaki.

The risk of flooding and road closures for the upper South Island increased from Saturday
to Sunday due to this heavy rain.

The current MetService rain watches are likely to escalate to warnings tonight or
tomorrow.

The main period of concern for wind is on Sunday in upper North Island and upper South
Island. There is a higher level of uncertainty with wind because it depends on the cyclone
track.
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Ministers Update — Ex Tropical Cyclone (TC) Dovi 1700 11 February 2022

The next update will be at 1300 12 February 2022

Please note due to the incoming Ex Tropical Cyclone (TC) Dovi we will now report on weather
and impacts across New Zealand from this event.

Speaking Points

1.

2.

3.

Heavy rain and severe gales are forecast for central and northern New Zealand this
weekend as Tropical Cyclone Dovi approaches.

Stay up to date with the latest weather warnings from MetService and follow any
instructions from local civil defence emergency management groups.

Get ready before the bad weather arrives. Bring inside or tie down anything that strong
winds could break or pick up. If you have a trampoline, turn it upside down to minimise
the surface area exposed to wind. Find out how to get ready for storms at
getready.govt.nz/emergency/storms/

Stay inside during severe weather. Don't walk around outside. Don't drive unless
absolutely necessary. If you do have to travel check the latest traffic information before
you go: journeys.nzta.govt.nz

The National Emergency Management Agency National Coordination Centre is
activated. NEMA hosted a national teleconference today with CDEM Groups to
coordinate preparation for the effects of TC Dovi. These will continue through the
weekend.

Situation Overview

New Zealand

Currently there are a number of weather warnings across the centre of New Zealand
related to the approaching Tropical Cyclone Dovi. These cover the top of the South
Island and from Taranaki south and Auckland north. A number of these warnings are at
an orange level.

NEMA has activated the National Coordination Centre (NCC) and has been supporting
the West Coast CDEM in response to severe weather impacts in their region. The NCC
will also support other CDEM Groups through the incoming severe weather.

Taranaki activated their Emergency Coordination Centre (ECC) at 10:00 hours this
morning (11 February) in preparation for the incoming severe weather. The South
Taranaki Emergency Operations Centre (EOC) also activated.

The Manawatu-Whanganui Group ECC has activated an incident management team
(IMT) level at 14:30 hours today (Friday 11 February) to prepare for the severe weather.
Other CDEM Groups are monitoring the situation and undertaking planning. They will
activate their emergency centres as required.

West Coast

The Buller District Declared a State of Local Emergency at 09:45 hours yesterday
(Thursday 10 February) and this remains in effect.

The Grey ECC and Buller EOC remain activated. The Grey ECC and will assess what
resources the CDEM Group will require with the incoming weather. CDEM Group staff



from Canterbury, Otago and Southland have surged in to support the West Coast ahead
of the weekend.

There is a heavy rain watch in place for the 14 hour period from 22:00 hours Saturday
(12 February) to noon Sunday (13 February) for the ranges of Buller and Nelson Lakes
with rain approaching warning levels. There is also a strong wind watch in place for this
period.

Mandatory evacuations in parts of Westport occurred yesterday afternoon (10 February).
An Emergency Mobile Alert (EMA) was sent to Westport at 15:20 hours 10 February
Another EMA was sent at 18:07 hours last night (11 February) to extend the evacuation
zone.

There were 121 residents from Westport and the surrounding areas that were
accommodated in evacuation centres overnight last night (10 February). Residents were
able to return home this morning (11 February) and contact the Buller EOC if they find
damage.

River levels in the Buller area have decreased.

Rapid building assessments are occurring this morning along with infrastructure
assessments.

An old landfill in Reefton was damaged by flood water and remediation work is
underway.

The State Highways currently closed are: 67, 6 (Lower Buller Gorge), 7 (Reefton to
Hanmer), SH and 65. Damage assessments underway as access allows. Significant
damage to SH67 north of Westport with known slips.

FENZ, Police and NZDF have staff in the area and assisting where required along with
their normal business and usual.

Ministry for Primary Industries (MPI) is meeting immediate needs and are aware of some
access issues for farmers. They are providing psychosocial support were required.

Tairawhiti

A community remains isolated in East Cape due to a slip from recent weather.

The use of the helicopter today taking in food supplies to, and removal of visitors, was
successful. A total of 11 people were evacuated and dropped at the Department of
Conservation (DOC) hut in Te Araroa to make their way home.

All families in the isolated area are well and happy and have food for 5 to 6 days. Petrol
was taken in for farm vehicle to maintain the checking of stock.

Roading assessment was completed and early estimates are it will take about three weeks
to clear the road. The road is believed to be stable and only requires clearing of debris
from and above the road.

School work for the children on the stations will be taken in on Monday or Tuesday (14-15
February) by DOC worker when undertaking other DOC work.

Next meeting will occur at 15:00 hours Tuesday 15 February 2022.

Predicted Weather Development

Burst of moderate to heavy rain over central North Island and far upper South Island today
(Friday 11 February) and easing for a time on Saturday morning (12 February).



Current cyclone models show Cyclone Dovi tracking towards the lower west of the North
Island and will likely cross New Zealand overnight Sunday (13 February) through to
Monday (14 February). There is still some uncertainty about the exact path of the cyclone.
Heavy rain developing over central New Zealand from Saturday (12 February) ahead of
Cyclone Dovi. Areas of concern are Taranaki/Tongariro to Wellington/Wairarapa and
Tasman/Marlborough.

Winds will enhance rain over the lower North Island with large amounts of rain possible in
lower North Island overnight on Saturday (12 February) which is the main concern for
flooding.

Some rain for Buller with risk of heaviest falls late Saturday to Sunday (12-13 February)
morning.

Strong winds from late Saturday (northerlies in north) to Sunday (13 February) (south to
southeast in central New Zealand, northern New Zealand will turn southwest later).
Large northwest swell for western coasts overnight Saturday into Sunday (12-13
February).

Watches and Warnings will be regularly reviewed by Metservice to reflect most likely
outcome which is highly dependent on track of Cyclone Dovi.

There is a threat of flooding and slips due to already saturated ground.



Ministers Update — New Zealand Severe Weather 1300 11 February 2022

The next update will be at 1700 11 February 2022

Speaking Points

1.

10.

Westport residents who evacuated yesterday are now able to return to their homes. If
you return home to a wet or damaged inside from the floods, or you feel unsafe or
unsure about your safety please contact the Buller Emergency Management EOC (0800
243 533).

We really feel for those on the West Coast who are facing more upheaval on top of last
week’s floods — when you are still recovering from last July’s event. We're here to
support you where we can.

It's normal to feel stressed or anxious during or after an emergency like this. If you need
a bit of extra help you can text or phone 1737 to speak to a trained counsellor anytime -
it's free and completely confidential.

Stay out of flood water. Do not travel through flooded areas. Never try to walk, swim or
drive through flood water.

Assume that all flood water is contaminated. Wash hands, clothes and property
thoroughly after contact with flood waters.

Severe weather is forecast this weekend for many parts of the country — particularly from
the top of the South Island through to Taranaki and Auckland and Northland.

Stay up to date with the latest weather warnings from MetService.

Get ready before the bad weather arrives Bring inside or tie down anything that strong
winds could break or pick up. If you have a trampoline, turn it upside down to minimise
the surface area exposed to wind.

Stay inside during severe weather. Don't walk around outside. Don't drive unless
absolutely necessary. If you do have to travel check the latest traffic information before
you go: journeys.nzta.govt.nz

The National Emergency Management Agency National Coordination Centre is
activated.

Situation Overview
New Zealand

Currently there are a number of weather warnings across the centre of New Zealand
related to the approaching Cyclone Dovi. These cover the top of the South Island and
from Taranaki south and north of Auckland. A number of these warnings are at an
orange level.

NEMA has activated the National Coordination Centre (NCC) and is working with West
Coast CDEM to understand their resource needs. The NCC will also support other
CDEM Groups through the incoming severe weather.

Taranaki activated their Emergency Coordination Centre (ECC) at 10:00 hours this
morning (11 February) in preparation for the incoming severe weather. The South
Taranaki Emergency Operations Centre (EOC) is also activated.



Other CDEM Groups are monitoring the situation and undertaking planning. They will
activate their emergency centres as required.

West Coast

The Buller District Declared a State of Local Emergency at 09:45 hours yesterday
(Thursday 10 February) and this remains in effect.

The Grey ECC and Buller EOC remain activated. The Grey ECC and will assess what
resources the CDEM Group will require with the incoming weather. CDEM Group staff
from Canterbury, Otago and Southland have surged in to support the West Coast ahead
of the weekend.

There is a heavy rain watch in place for the 12 hour period from midnight Saturday (12
February) to noon Sunday (13 February) for the ranges of Buller and Nelson Lakes with
rain approaching warning levels. There is also a strong wind watch in place for this
period.

Mandatory evacuations in parts of Westport occurred yesterday afternoon (10 February).
An Emergency Mobile Alert (EMA) was sent to Westpo t a 15:20 hours 10 February.
Another EMA was sent at 18:07 hours last night (11 February) to extend the evacuation
zone.

Most evacuated residents were able to return to their homes last night (11 February) and
few remain in evacuation centres in Westport.

River levels in the Buller area have decreased.

Rapid building assessments are occurring this morning along with infrastructure
assessments.

The State Highways currently closed are: 67, 6 (Lower Buller Gorge), 7 (Reefton to
Hanmer), SH and 65. Damage assessments underway as access allows. Significant
damage to SH67 north of Westport with known slips.

FENZ, Police and NZDF have staff in the area and assisting where required along with
their normal business and usual.

Ministry for Primary Industries (MPI) is meeting immediate needs and are aware of some
access issues for farmers. They are providing psychosocial support were required.
Minister O'Connor visited the area this morning (11 February).

Tairawhiti

Helicopter flight has left at 09:00 hours today (11 February) and this operation is going to
plan.

On board will be $9(2)(a) and s9(2)(a) Council/Controller along with roading
engineers from council and Downers. An assessment will be made of slip on arrival.
Helicopter will evacuate people out and on a return trip will bring food supplies from Four
Square Te Araroa. Evacuees will be taken to Te Araroa Four Square and will make their
own way home from there. There will be two flights to take evacuees out.

There is concern about more rainfall on slips causing more mobilisation of soils and this
could slow down the clearing of the slips.



A further update will be available after 15:00 hours today (Friday 11 February).

Predicted Weather Development

Burst of moderate to heavy rain over central North Island and far upper South Island
today (Friday 11 February) and easing for a time on Saturday morning (12 February).

Current cyclone models show Cyclone Dovi tracking towards the lower west of the North
Island and will likely cross New Zealand overnight Sunday (13 February) through to
Monday (14 February). There is still some uncertainty about the exact path of the
cyclone.

Heavy rain developing over central New Zealand from Saturday (12 February) ahead of
Cyclone Dovi. Areas of concern are Taranaki/Tongariro to Wellington/Wairarapa and
Tasman/Marlborough.

Winds will enhance rain over the lower North Island with large amounts of rain possible
in lower North Island overnight on Saturday (12 February) which is the main concern for
flooding.

Some rain for Buller with risk of heaviest falls late Saturday to Sunday (12-13 February)
morning.

Strong winds from late Saturday (northerlies in north) to Sunday (13 February) (south to
southeast in central New Zealand, northern New Zealand will turn southwest later).

Large northwest swell for western coasts overnight Saturday into Sunday (12-13
February).

Watches and Warnings will be regularly reviewed to reflect most likely outcome which is
highly dependent on track of Cyclone Dovi.

There is a threat for flooding and slips due to already saturated ground.















NIWA TC Dovi Impacts Briefing

Key points:

Very high rates and saturated soils could lead to impacts
Rainfall totals significant in Taranaki, Wairarapa and Manawatu areas
Will be some rain in South Island but totals aren't extreme
Key waves:
0 3pm - Midnight Friday Taranaki / Central Plateau
O 6AM - 3PM Saturday - Taranaki, Wairarapa, Wellington
O Midnight Saturday - Wairarapa, Wellington
0 Wind from Sunday evening.

Summary
Will transition to an ex-tropical cyclone

Currently a Cat 3, just south of New Caledonia.

Rain well ahead of the system

Heaviest rain over lower NI (Taranaki, Central Plateau southward)

Upwards of 200-300mm over higher terrain. This will be much higher than normal for the
month in some areas

Some areas (esp. Taranaki) are already saturated.

Rain will be from now to Sunday morning, Wind impact will be worst on Sunday coastal
Taranaki & Wellington, Waikato through to Northland)

Some fair confidence that there will be impacts and the track won't vary much from forecasts.

There is significant moisture in the atmosphere. Heaviest rains will form along wind convergence

zone, which is causing rain well ahead of the Tropical Cyclone. Convergence zone extends into lower

North Island from tomorrow afternoon evening and remains intact through time.

Soil moisture already very high across all extras expected to receive rain - expected to be impacts
arising from this.

Meaningful rain in Chatham Islands from late Saturday but no specific concern.

Rain will come in waves, with three particular bands.

Friday 3PM: Rain mostly offshore but starts to get heavy over Taranaki and Central North
Island. Not a lot of excessive rain is expected from this event for the Buller Region.
Friday 6PM: Heavy rain expected in Taranaki region and parts of Manawatu.

Friday 9PM: Heavy rain still in Taranaki and Manawatu and across the Central Plateau

Saturday Midnight: Lull behind the rain. Coastal Wairarapa and southern Hawkes Bay heavy

rain.

By MIDNIGHT expecting a total of 180mm near the mountain (Taranaki), 120-130 towards the
coasts; 113m in north parts of Manawatu, 120 in the Central Plateau; 82mm in Palmerston North.

Saturday 3AM: Lingering rain over Central Plateau.
Saturday 6AM: Rain beginning to move onshore Taranaki, coastal Manawatu.
9AM: Heavy Rain for Wellington, Wairarapa, Marlborough, Manawatu,



e 12PM: Still persistently heavy rain in lower North Island south of Pahiatua and north of
Wellington. Uncertain if it will affect Wellington proper.

Total Rainfall forecast by MIDDAY Saturday: 190mm near mountain, 120mm Manawatu, 150-200mm
Central Plateau 130mm coastal NAKI, 95mm Palmerston North. Northern Wairarapa expecting
40mm in 12 hours. Very impressive rainfall rates AM Saturday

e 3PM Saturday: Same areas - Wairarapa, Kapiti
e 6PM Saturday: But of a lull in Wairarapa.
e 12AM Sunday. Onshore Rain Wairarapa, Tasman, Marlborough.

48hr total to midnight Sunday:

Upper South Island totals by midnight Sunday:



Rivers

Wind

Upper South Island - looks like they will continue to recede and not get worse at this stage.
Lower part of North Island expected to be the worst impacts.

There might be some flood peaks from late Saturday AM from Taranaki area, and still rising
from late afternoon in Wellington etc.

Rain is widespread which will impact tributaries as well.

Watch for Kaitoke - looking like it could be close to a 20 year event.

Use Regional Council Forecast information

Also some issues expected in Wairarapa - looks quite high, not extreme catastrophic.

Most rivers will exceed mean annual flood but not necessarily much higher. The third slug of
rain (Saturday overnight) is the one to watch. Currenty too far out to model.

Central / Southern NI rivers are most likely to be affected. Rimuhanga, Otaki, Waikenae,
rivers from Tararuas.

Regional Councils will be watching their inundation models closely. NIWA can only comment
generally.

River Link’ from NIWA is experimental. Purple is exceeding mean annual flood but doesn't
indicate how much bigger. Don't share externally. Software under development for advising,
but don't use as prediction.



There could be wind gusts near and exceeding 100km in Northland, Auckland, Waikato,
Wellington, coastal Taranaki, Coromandel, coastal Wairarapa, coastal Hawkes Bay for 8 hrs
Sunday evening.

Will depend more on the actual track than the rain might.

Significant swells also expected.









Surface Flooding at Coal Creek
Slips at Rapahoe and Barrytown

Bridge

SH6 Punakaiki to Westport Open
Single lane sections with traffic control throughout
Slips at Costellos Hill
SH6 Westport to Inangahua Closed — Update 6pm Friday
(Lower Buller Gorge) Buller river 11.2m. Road inundated at the Inangahua Dip and
Hawks Crag
Multiple slips and trees down noted throughout prior to gorge.
River levels need to drop before inspections can proceed.
SH6 Inangahua to O’Sullivans Open — with restrictons
Bridge Flooding and slips
(Upper Buller Gorge) Loaders clearing through from Murchison end to establish
access.
River levels need to drop before inspections can proceed.
SH7 Greymouth to Reefton Open
SH7 Reefton to Springs Junction Closed — Update 2pm Friday
(Rahu) Access for inspections limited. Inangahua River has flooded the
road in multiple locations. Scour and underslips noted.
Multiple overslips.
Gear enroute to clear slips, pending river levels dropping.
SH7 Springs Junction to Lewis Closed — Update 2pm Friday.
Pass
SH67 Westport to Mohikanui Closed — Update 2pm Friday
SH67a Westport to Cape Foulwind Open
Surface flooding at Carters Beach with pavement damage
SH69 Reefton to Inangahua Junction | Open — local detour in place
(Photo from Thurs)
Tasman
SH65 Springs Junction to O'Sullivans | Closed — Update 5pm Friday

Flooding at Rapahanoc and O’Sullivans
Slips through Shennendoah
River levels continuing to rise.
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Ministers Update — Ex Tropical Cyclone (TC) Dovi 17:00 hours 12 February 2022
The next update will be at 13:00 hours 13 February 2022

Speaking Points

1. Heavy rain and severe gales are forecast for central and northern New Zealand this
weekend as Tropical Cyclone Dovi approaches.

2. The National Emergency Management Agency is closely monitoring the situation and is
ready to coordinate Government support if it is needed.

3. Impacts from the weather are beginning to be felt around the country, and are likely to
worsen overnight.

4. Stay up to date with the latest weather warnings from MetService and follow any
instructions from local civil defence emergency management groups.

5. We are expecting flooding, strong winds, slips, road closures, fallen trees, and other
impacts in affected regions.

6. Civil defence emergency management groups across the country, together with
emergency services and other agencies, are ready respond to impacts in their
communities and coordinate evacuations if needed.

7. Take these warnings seriously and get ready before the bad weather arrives. Bring
inside or tie down anything that strong winds could break or pick up. If you have a
trampoline, turn it upside down to minimise the surface area exposed to wind. Find out
how to get ready for storms at getready govt.nz/emergency/storms/

8. Stay inside during severe weather Don't walk around outside. Don't drive unless
absolutely necessary. If you do have to travel check the latest traffic information before
you go: journeys.nzta.govt.nz

9. The National Emergency Management Agency (NEMA) has activated its National
Coordination Centre. NEMA hosted a further national teleconference today with CDEM
Groups to continue to coordinate preparation for the effects of Tropical Cyclone Dovi.
These will continue through the event.

Situation Overview

New Zealand

e Currently there are a number of weather watches and warnings across New Zealand
related to the approaching Tropical Cyclone Dovi. These cover the top of the South
Island and from Taranaki/Taupo south and Auckland north. A number of these warnings
are at an orange level for wind and rain.

e NEMA has activated the National Coordination Centre (NCC) and is supporting CDEM
Groups in preparation for the incoming severe weather.

e FENZ, Police and NZDF have liaison officers in the NEMA NCC.

e Taranaki have activated their Emergency Coordination Centre (ECC) and South
Taranaki have activated their Emergency Operations Centre (EOC) in preparation for the



incoming weather. They are both activated at a reduced capacity to rest staff before the
weather impacts.

The Manawatu-Whanganui Group ECC activated at an incident management team (IMT)
level yesterday (Friday 11 February) to prepare for the severe weather.

Other CDEM Groups are monitoring the situation and undertaking planning. They will
activate their emergency centres as required.

West Coast

The Buller District Declared a State of Local Emergency at 09:45 hours Thursday 10
February and this remains in effect.

The Grey ECC and Buller EOC remain activated. CDEM Group staff from Canterbury,
Otago and Southland have surged in to support the West Coast ahead of the weekend.
Rapid building assessments are continuing to occur in Westport and surrounding areas.
State Highway 67 north of Westport is closed and Karamea is isolated. All other State
Highways on the West Coast reopened at 17:00 hours last night (Friday 11 February).

Tairawhiti

All families in the isolated area are well and happy and have food for 5 to 6 days.
Further updates will be provided by the CDEM Group after a meeting on Tuesday 15
February 2022 unless there are significant developments.

Waikato

Waikato have reported some surface flooding throughout the region from rain last night
(Friday 11 February).

The Marokopa area (Waitomo District) is currently isolated due to surface flooding and
slips. The local response group are looking after isolated people and roading contractors
are working to gain access to the area.

Predicted Weather Development

Tropical Cyclone Dovi was reclassified as an extra tropical low this afternoon (Saturday
12 February). Note this is only a change in terminology and this remains a significant
weather system.

Heavy rain spreading over central New Zealand today (Saturday 11 February) ahead of
Tropical Cyclone Dovi. MetService’s update today (Saturday 11 February) is that the main
areas of concern are Wellington/Kapiti/Wairarapa regions, including Tararua Range.
MetService expect bursts of heavy rain overnight tonight (Saturday 12 February) and there
is concern for urban/surface flooding especially in the Greater Wellington region. The
ranges of Buller and Nelson Lakes can expect 40-70 mm of rain, with 70-100 mm possible
north of Karamea.

Current cyclone models show Tropical Cyclone Dovi tracking towards New Zealand and
will likely cross the west coast of the North Island around midday Sunday (13 February)
which is 3-6 hours ahead of yesterday’s (11 February) forecast.



Strong north to northeastly winds in northern New Zealand and strong south to southeastly
winds across central New Zealand expected overnight Saturday to early Sunday (12-13
February). Then very strong southerly winds in Taranaki and very strong southwesterly
winds in Auckland (and northern Waikato/Coromandel) on Sunday (13 February).

Large northwest swells are expected on the western coasts overnight Saturday and into
Sunday (12-13 February). This is an unusual direction for large waves.

There is a risk of storm surge in Waikato-Taranaki coasts on Sunday, however high tides
will not occur at the same time the cyclone crosses the coast.

Watches and Warnings will be regularly reviewed by MetService to reflect most likely
outcome which is highly dependent on track of Tropical Cyclone Dovi.




























































Ministers Update — Ex Tropical Cyclone (TC) Dovi 13:00 hours 13 February 2022

The next update will be at 17:00 hours 13 February 2022

Speaking Points

1.

2.

10.

11.

Many areas of central and northern Aotearoa New Zealand are experiencing heavy rain
and severe gales as Ex Tropical Cyclone Dovi crosses the motu.

Affected regions are experiencing flooding, strong winds, slips, road closures, allen
trees and other impacts.

Rain is expected to ease in most areas this afternoon, but the strongest winds are yet to
arrive in some regions.

The Auckland Harbour Bridge has been closed due to high winds. There are power
outages in Northland and Auckland.

This has been a tough time for many communities across Aotearoa and please know
that the government is here to support you where we can

Stay up to date with the latest weather warnings from MetService and follow any
instructions from local civil defence emergency management groups.

Stay inside during severe weather. Don't walk around outside. Don't drive unless
absolutely necessary. If you do have to travel check the latest traffic information before
you go: journeys.nzta.govt.nz

Civil defence emergency management (CDEM) groups across the country are working
with emergency services and other agencies to respond to impacts in their communities.
The National Emergency Management Agency (NEMA) is closely monitoring the
situation and is ready to coordinate Government support if it is needed.

NEMA has activated its National Coordination Centre and is closely monitoring this
weather event. NEMA is working with regional CDEM groups to provide them with any
support they need.

NEMA hosted a further national teleconference today with CDEM Groups to continue to
coordinate preparation for the effects of Tropical Cyclone Dovi. These will continue
through the event.

Situation Overview

National

NEMA has activated the National Coordination Centre (NCC) and is supporting CDEM
Groups in relation to impacts from Ex Tropical Cyclone Dovi.

There are still a number of weather watches and warnings across New Zealand related
to Ex Tropical Cyclone Dovi.

Large amounts of rain have been experienced across New Zealand. Most areas have
seen the peak amount of rain and rain will be easing this afternoon (Sunday 13
February).



e Strongest winds are yet to arrive in Taranaki, Auckland, Waikato and Coromandel and
will do so this afternoon (Sunday 13 February).

e Ex Tropical Cyclone Dovi will cross the west coast of the North Island today (Sunday 13
February) and will be east of New Zealand by tonight. Winds in all areas easing by early
evening.

e Throughout many parts of New Zealand there are road closures due to surface flooding,
slips and downed trees.

e There are 26 Spark cell towers with outages mostly in Northland. They have backup
generators going to priority sites.

e Generally, impacts are being managed through territorial authority and utility provider’s
business as usual arrangements. The NCC has not received any requests for assistance
to date.

Northland

o \Widespread power outages due to trees across power lines. Northpower and Top
Energy have been doing assessment and are working on restoration.

e As a result of power outages, some Spark cell towers a e on battery backup with
generators being deployed.

Auckland

e Auckland Harbour Bridge was closed at 09 30 hours this morning (Sunday 13 February)
due to a high wind alert.
e Power outages are being responded to and restored.

Waikato

e Waikato CDEM Group has reported some surface flooding throughout the region from rain
last night (Friday 11 February).

e The Marokopa area (Waitomo District) is still isolated due to surface flooding and slips.
The local response group are looking after isolated people. Roading contractors are
working to gain access to the area but this could take time due to significant infrastructure
damage.

Taranaki

e Coastal surge was a risk this morning however this has now passed.
e Rain has only caused a few issues so far, but the wind is now increasing.
e Starting to see some power outages as the wind increases in the region.

Tairawhiti



o All families in the isolated area are well and happy and have food for 5 to 6 days.

e Further updates will be provided by the CDEM Group after a meeting on Tuesday 15
February 2022 unless there are significant developments.

e EXx TC Dovi is not causing any concerns.

Manawatu-Whanganui

e Surface flooding has occurred across the region, but no major issues were reported.
e The Manawatu-Whanganui ECC closed at 11:00 hours this morning (Sunday 13
February) and will be in a monitoring mode.

Wellington

e State Highway 2 was closed at Melling due to large slip with house above. Occupants
evacuated from home and geotechnical assessment underway

e Major slip in Plimmerton with three houses evacuated and are to be red stickered with
water running though the houses and area. Evacuees are being looked after by welfare
teams.

e Wellington Electricity is reporting power outages around the city.

e There is a slip in Island Bay which has threatened one house. No evacuation in place at
the moment and the slip is being assessed by Council geotechnical engineers.

e State Highway 58 is closed due to a large slip.

e There are a number of closed local roads throughout the Wairarapa.

e Trains, interisland ferries and flights have been disrupted.

e Main concern from all councils was the call centre in Palmerston North overnight. It
appears it was overloaded with calls and many could not get through straight away.
Councils are following this up today (Sunday 13 February).

Canterbury

e State Highway 1 is closed south of Kaikoura to Amberley due to slips. A detour for light
traffic is in place via Route 70 (Inland Road).
¢ Northern Canterbury are managing impacts through business as usual.

West Coast

e The Buller District Declared a State of Local Emergency at 09:45 hours Thursday 10
February and this remains in effect.

e The Grey ECC and Buller EOC remain activated.

e Thirteen houses are still evacuated in Westport from flooding earlier this week. Rapid
building assessments are continuing to occur in Westport and surrounding areas.

e Reports of trees and power lines down in Seddonville.



e The slip at Mokihinui is still active and Northern Buller remains cut off, and two
properties (six people) have been evacuated in Karamea. A further two properties are
threatened. There are 60 tourists trapped in Karamea and are being well looked after.
The road to Karamea is likely to have a controlled opening on Monday (14 February).

e State Highway 67 is closed from Lewis Road to Mokihinui.

e The Buller River is rising but not of concern at the moment (08:30 hours 13 February).

All other regions

e Minimal or nil impacts from Ex Tropical Cyclone Dovi at this time.



Ministers Update — Ex Tropical Cyclone (TC) Dovi 17:00 hours 13 February 2022

The next update will be at 07:00 hours 14 February 2022

Speaking Points

1.

2.

Many areas of central and northern Aotearoa New Zealand have or are experiencing
heavy rain and severe gales as Ex Tropical Cyclone Dovi crosses the motu.

Affected regions have experienced flooding, strong winds, slips, road closures and fallen
trees. Some regions experienced power cuts and disruptions to cellphone service.

This has been a tough time for many communities across Aotearoa and please know
that the government is here to support you where we can.

Stay up to date with the latest weather warnings from MetService and follow any
instructions from local civil defence emergency management groups.

Stay inside during severe weather. Don't walk around outside. Don't drive unless
absolutely necessary. If you do have to travel check the latest traffic information before
you go: journeys.nzta.govt.nz

Civil defence emergency management (CDEM) groups across the country are working
with emergency services and other agencies to respond to impacts in their communities.
The National Emergency Management Agency (NEMA) is closely monitoring the
situation and is ready to coordinate Government support if it is needed.

NEMA is working with regional CDEM groups and has offered to provide them with any
support they need.

Situation Overview

National

NEMA has activated the National Coordination Centre (NCC) and is supporting CDEM
Groups in relation to impacts from Ex Tropical Cyclone Dovi. It is expected that the NCC
will conclude operations tomorrow unless the situation deteriorates further.

The majority of weather watches and warnings have been cancelled, including all rain
warnings. Wind warnings remain for Wellington and Marlborough Sounds, Wairarapa,
and Coastal Hawke’s Bay including the Mahia Peninsula. These are expected to expire
between 18:00-19:00 hours tonight (Sunday 13 February).

Ex Tropical Cyclone Dovi crossed the west coast of the North Island today (Sunday 13
February) and will be east of New Zealand by tonight. Winds in all areas easing by early
evening.

Throughout many parts of New Zealand there are road closures due to surface flooding,
slips and downed trees.

Spark, Vodafone and 2degrees have a number of cell towers with outages mostly in the
Northland but also in parts of the Waikato, Taranaki, Bay of Plenty. They are deploying
backup generators to priority sites.

Electricity networks from Northland to around Taupd and Rotorua have more damage
than other areas. It appears that damage is affecting about 10-15% of customers. It is



expected that major customers and urban areas will likely restored tonight and remote
areas might be without power for another 24 hours.
e Generally, impacts are being managed through territorial authority and utility provider’'s

business as usual arrangements. The NCC has not received any requests for assistance
to date.

Northland

o \Widespread power outages due to trees across power lines. Northpower and Top
Energy have been doing assessment and are working on restoration.

e As a result of power outages, some Spark cell towers are on battery backup with
generators being deployed.

Auckland

e The Auckland Harbour Bridge is now open after it was closed this morning (Sunday 13
February) due to a high wind alert.

o Power outages are being responded to and restored.

Waikato

e Waikato CDEM Group has reported some surface flooding throughout the region from rain
last night (Friday 11 February).

e The Marokopa area (Waitomo District) is still isolated due to surface flooding and slips.
The local response group are looking after isolated people. Roading contractors are

working to gain access to the area but this could take time due to significant infrastructure
damage.

Taranaki

e The passing of Ex Tropical Cyclone Dovi caused damage to electricity infrastructure,
roading and roofing.

e Taranaki Emergency Coordination Centre (ECC) deactivated at 17:00 hours today
(Sunday 13 February) and will monitor via duty arrangements overnight.

Tairawhiti

¢ All families in the isolated area are well and happy and have food for 5 to 6 days.

e Further updates will be provided by the CDEM Group after a meeting on Tuesday 15
February 2022 unless there are significant developments.

e EX TC Dovi is not causing any concerns.



Manawatu-Whanganui

Surface flooding has occurred across the region, but no major issues were reported.
The Manawatu-Whanganui ECC closed at 11:00 hours this morning (Sunday 13
February) and will be in a monitoring mode.

Wellington

State Highway 2 was closed at Melling due to large slip with house above. Occupants
evacuated from home and geotechnical assessment underway.

Major slip in Plimmerton with three houses evacuated and are to be red stickered with
water running though the houses and area. Evacuees are being looked after by welfare
teams.

Wellington Electricity is reporting power outages around the city.

There is a slip in Island Bay which has threatened one house. No evacuation in place at
the moment and the slip is being assessed by Council geotechnical engineers.

State Highway 58 is closed due to a large slip.

There are a number of closed local roads throughout the Wairarapa.

Trains, interisland ferries and flights have been disrupted.

Main concern from all councils was the call centre in Palmerston North overnight. It
appears it was overloaded with calls and many could not get through straight away.
Councils are following this up today (Sunday 13 February).

Canterbury

State Highway 1 is closed south of Kaikoura to Amberley due to slips. A detour for light
traffic is in place via Route 70 (Inland Road).
Northern Canterbury are managing impacts through business as usual.

West Coast

The Buller District Declared a State of Local Emergency at 09:45 hours Thursday 10
February and this remains in effect.

The Grey ECC and Buller EOC remain activated.

Th rteen houses are still evacuated in Westport from flooding earlier this week. Rapid
building assessments are continuing to occur in Westport and surrounding areas.
Reports of trees and power lines down in Seddonville.

The slip at Mokihinui is still active and Northern Buller remains cut off, and two
properties (six people) have been evacuated in Karamea. A further two properties are
threatened. There are 60 tourists trapped in Karamea and are being well looked after.
The road to Karamea is likely to have a controlled opening on Monday (14 February).
State Highway 67 is closed from Lewis Road to Mokihinui.

The Buller River is rising but not of concern at the moment (08:30 hours 13 February).



e Another front should move up the West Coast on Friday (18 February) and Saturday (19
February). Rain will likely not start in Buller until late on Friday or early Saturday. This far

out it is difficult to say with certainty, but this may have 30 to 70mm of rain, mainly falling
on Saturday.

All other regions

¢ Minimal or nil impacts from Ex Tropical Cyclone Dovi at this time.
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From: 39(2)(a)

To: NCC.Operations
Cc: Severe_Weather_Forecasters
Subject: Long-range rain outlook for Buller District
Date: Sunday, 13 February 2022 12:45:47 pm
Attachments: image001.png

image002.png
Hi,

As per your request for an outlook of possible rain events in the Buller District for the next week:

Today’s rain should ease this afternoon, then clear tonight or overnight.

Monday (14) and Tuesday (15) should be fine.

Wednesday (16) has a weakening front moving up the West Coast — should only be showers by
the time it reaches Buller — unlikely to be more than 10-15mm total accumulation

Thursday (17) may have some lingering showers behind the front — less than 10mm total
accumulation likely.

Another front should move up the West Coast on Friday (18) and Saturday (19). Rain will likely
not start in Buller until late on Friday or early Saturday. This far out it is difficult to say with
certainty, but this may have 30 to 70mm of rain, mainly falling on Saturday.

Conditions should clear to fine on Sunday (20).

| hope this helps for your planning,

s9(2)(a)
Forecaster — Meteorological Operations
MetService — Te Ratonga Tirorangi
ds9(2)(a) ts9(2)(a)

30 Salamanca Road, Kelburn, Wellington 6012
PO Box 722, Wellington 6140, New Zealand

(=]
metservice.com . metraweather.com . metocean.co.nz

MetraWeather (Australia) Pty Ltd [ACN 126 850 904], MetraWeather (UK) Ltd [No. 04833498], MetraWeather (Thailand)
Ltd [No. 0105558115059] and MetOcean Solutions Ltd are wholly-owned subsidiaries of Meteorological Service of New
Zealand Ltd (MetService).



From: 39(2)(a) [NEMA]

To: NCC.Operations; NCC.Intelligence
Subject: RE: update from 1600 agency briefing ] [UNCLASSIFIED]
Date: Wednesday, 2 February 2022 4:50:23 pm

MetService predict a further 300-400mm in South Westland ranges over next 14 hours
then the weather should move through

Predictions for Buller tomorrow 400mm +for ranges

With high intensities up to 40-50 mls ph

Gauges match MetService forecasting

Significant rainfall for the West Coast, higher intensities may cause problems
Some alarms heard on rivers

Waiho, hokitika,Buller rivers on careful watch

Buller Declared state of emergency at 1435. Preparing evacuation plan for whole of
Westport township. Comms with wider community .

Looking clearing everyone out between two bridges. Looking first to staying with friends
and family and greymouth for welfare support.

Westland district council EOC monitoring, very little activity. Power was out for 2 hours
midday. Extra support has gone into Franz Josef and Hari Hari Comms prepared for
possible evacuation overnight gone out. Watching closely overnight.

Grey DC nothing to report. Monitoring. Activated flood protection plan. Public messaging
gone out.

Group controller priorities planning for BDC evacuation, will need additional welfare
support.

NZDF deployed to Westport- 6 personnel, 4 trucks, NH90 arriving .

Shift change at 1830

Waka kotahi all roads open. Monitoring. Only minor rockfall to date.

Chorus- monitoring, BAU.
Westpower- restored Franz/Fox 3.30 pm no current outages

Ngai Tahu/iwi- Arahura Marra available ,poutini Waiora staff available to help
FENZ no extra calls

Police slight increase in calls

St John BAU

DHB - O’Connor home almost evacuated
Looking at relocating Buller health
Teams in south Westland

Not aware of anyone isolating in SIQ
Farming - bau/animal shelter in Buller

Sitrep will be circulated shortly

Next meeting 0900 3/2



Sent with BlackBerry Work
(www.blackberry.com)

From: NCC.Operations <NCC.Operations@nema.govt.nz>
Date: Wednesday, 02 Feb 2022, 3:01 PM

To:59(2)(2) [NEMA] s9(2)(2) nema.govt.nz>
Cc:s9(2)(a) [NEMA] s9(2)(2) nema.govt.nz>
Subject: RE: Buller Declaration [UNCLASSIFIED]

s9(2)

()

Thanks —has$9(2)(@) reviewed this?

9(2)(a)

From: $9(2)(a) [NEMA] $9(2)(a) @nema.govt.nz>

Sent: Wednesday, 2 February 2022 3:00 pm

To: NCC.Operations <NCC.Operations@nema.govt.nz>; NCC.Intelligence
<NCC.Intelligence@nema.govt.nz>

Cc:S9(2)(a) [NEMA] $9(2)(a) @nema.govt.nz>; "WCRC: $9(2)(a)
s9(2)(a) @wcrc.govt.nz>; $9(2)(a) @westlanddc.govt.nz>
Subject: FW: Buller Declaration [UNCLASSIFIED]

Hi
Please find attached Buller Declaration

Sent with BlackBerry Work
(www.blackberry.com)

From:S9(2)(a) [INEMA] <S9(2)(a) @nema.govt.nz>
Date: Wednesday, 02 Feb 2022, 2:56 PM

To:59(2)(a) [NEMA] <89(2)(a) @nema.govt.nz>
Cc:S9(2)(a) [NEMA] <S9(2)(a) nema.govt.nz>
Subject: Buller Declaration

[UNCLASSIFIED]

His9(2)
()

Please find attached Buller District declaration as at 1435hrs.

s9(2)(a)
Regional Emergency Management Advisor
Buller EOC

Westport
s9(2)(a)



From: 39(2)(3) NEMA,

To: Sgg\,zz NEMA]; @NEMA Duty Officer [NEMA' Sg(z)(a) NEMA
Subject: E: WeSt Coast potential flood event 2-5 Feb 2022

Date: Monday, 31 January 2022 12:07:16 pm

Attachments: image001.jpg

[UNCLASSIFIED]
Kia ora
Update from West Coast Flood Risk Assessment Team meeting with Metservice this morning.

e Confidence in totals is moderate to high.
e Met service have issued 2 x Orange warnings for Westland and Buller
Westland
e Peak intensities of 30-45 mils per hour from 5am Wednesday to 7pm Thursday
e Totals between 400-550 but may also be approaching 600mils in the ranges and between 150-300 along the coastline
o Will cause issues for Hokitika, major slips from Jacksons Bay to Haast and potentially at the Waiho bridge wi h similar
totals taking out the bridge 2 years ago.
Buller
e Peak intensities of 25-35 mil per hour from 1pm Wednesday to 1am Friday
e Totals between 250-350 in the ranges and between 150-200 along the coastline
e Both have big high tides in these periods and will cause some inundations at the mouth of rivers

The FRAT team are planning on meeting with the Metservice tonight at 9pm for another update and first thing tomorrow which
is when they feel the warning will be upgraded to Red for Westland.

There is an Agency briefing this afternoon at 1400 which 39(2) will attend o behalf of NEMA.

The CDEM Group have put a call out to NEIGHBOURING Groups for resources and at this point Otago are supplying 3 staff for
lower Westland from tonight and Canterbury (Selwyn DC) will supply a controller.

Both 59(2) and | are travelling to Greymouth on Tuesday for a business as usual round of engagements, CEG and review
restructure, so we will be there should this flooding eve t occur and there be a need to activate their EOC/ECC.

Further update following 1400 meeting today

Nga mihi

s9(2

89(2)(61) | Senior Regional Emergency Management Advisor

National Emergency Management Agency Te Rakau Whakamarumaru Direct Dial: S9(2)(a) | l\/lobile:g(z)(a)

9(2)(2)

Level 2 CJESP | PO Box 956, Christchurch 8140, New Zealand www.civildefence.govt.nz

The National Emergency Management Agency was established on 1 December 2019, replacing the Ministry of Civil Defence &
Emergency Management.











