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Office of the Minister for National Security and Intelligence

Cabinet External Relations and Security Committee 

2021 updated National Security Intelligence Priorities – 
Whakaarotau Marumaru Aotearoa – for approval and overview of 
improvements to date

Proposal

1 The National Security Intelligence Priorities (NSIPs) – Whakaarotau 
Marumaru Aotearoa – underpin a well-functioning national security system, 
supporting intelligence and assessment agencies to prioritise effort and add 
value to decision-making. This paper provides an overview of the 2021 review
of the NSIPs and seeks approval of:

1.1  a new set of NSIPs;

1.2 key areas of focus for the NSIPs; and

1.3 a public version of the new NSIPs.

Relation to government priorities

2 The NSIPs are the government’s priorities for agencies that provide 
intelligence, assessment, and other reporting on key national security issues 
(all these types of reporting are referred to in this paper as “intelligence”) and 
agreed by Cabinet following consideration by this Committee.

3 The importance of prioritisation for national security and intelligence is 
supported by the Speech from the Throne, which emphasised the need to 
protect “New Zealand and the lives and livelihoods of New Zealanders”. 

4 The NSIPs are also reflective of Labour’s 2020 Election Manifesto, supporting
New Zealand to:

4.1 implement climate change and environment objectives and transition to
a clean, green carbon neutral New Zealand;

4.2 take foreign policy decisions that align with our values and interests;

4.3 tackle long-term challenges so our economy emerges stronger;

4.4 invest in an effective COVID recovery plan;

4.5 keep our communities safe, break the cycle of offending and tackle the 
root causes of crime.

Executive Summary

Page 1 of 13
RESTRICTED

7el39f7xjv 2021-12-08 14:33:24

Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



RESTRICTED

Appendices

Attachment A  
Attachment B 
Attachment C 
Attachment D 
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R E S T R I C T E D
ERS-21-MIN-0043

Cabinet External Relations 
and Security Committee

Minute of Decision

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

National Security Intelligence Priorities:  2021 Review

Portfolio National Security and Intelligence

On 16 November 2021, the Cabinet External Relations and Security Committee:

Background

1 noted that the National Security Intelligence Priorities (NSIPs) are the government’s 
priorities for agencies that provide intelligence, assessment, and other reporting on key 
national security issues;

2 noted that the NSIPs were last approved in 2018 [ERS-18-MIN-0026] and were 
reconfirmed  in 2019 [ERS-19-MIN-0015];

3 noted that the 2020 NSIPs review was delayed to allow for consideration of findings and 
recommendations raised in the Report of the Royal Commission of Inquiry into the Terrorist 
Attack on Christchurch Masjidain;

4 noted that work to implement the Royal Commission’s recommendations relevant to the 
NSIPs (recommendations 8 and 17) is ongoing;

2021 updated NSIPs

5 agreed to the updated NSIPs, attached as Attachment A to the paper under 
ERS-21-SUB-0043, for use by government agencies;

6 agreed that within each NSIP, key areas of focus will be prioritised by the National 
Intelligence Coordination Committee agencies, listed in Attachment B to the paper under 
ERS-21-SUB-0043;

7 agreed to the public version of the updated NSIPs, attached as Attachment C to the paper 
under ERS-21-SUB-0043 (subject to any minor or editorial changes that may be authorised 
by the Minister for National Security and Intelligence), to provide a foundation for public 
engagement on the NSIPs;

8 noted the improvements that have been made to the NSIPs in 2021, including updated 
content to reflect changes in the strategic environment  
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R E S T R I C T E D
ERS-21-MIN-0043

Implementation

9 agreed that public engagement on the NSIPs will take place following agreement of the 
updated NSIPs and will be integrated with related public engagements on national security;

10 noted that the public version of the updated NSIPs will be published on the Department of 
the Prime Minister and Cabinet’s website;

11
 

12  

13  
 

 

14 agreed that:

14.1 the next review of the NSIPs will take place once changes to the national security 
system, in line with the Royal Commission’s recommendations, have been made;

14.2 the NSIPs will be reviewed in 2023, at the latest.

Janine Harvey
Committee Secretary

Present: Officials present from:
Rt Hon Jacinda Ardern (Chair)
Hon Grant Robertson
Hon Kelvin Davis
Hon Andrew Little
Hon Poto Williams 
Hon Kris Faafoi 

Office of the Prime Minister
Officials Committee for ERS
Department of the Prime Minister and Cabinet
Government Communications Security Bureau
New Zealand Security Intelligence Service
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R E S T R I C T E D  
CAB-21-MIN-0482

 

Cabinet 

Minute of Decision 

This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Report of the Cabinet External Relations and Security Committee:  
Period Ended 19 November 2021 

On 22 November 2021, Cabinet made the following decisions on the work of the Cabinet External 
Relations and Security Committee for the period ended 19 November 2021:

ERS-21-MIN-0043 National Security Intelligence Priorities:  2021 Review
Portfolio: National Security and Intelligence

CONFIRMED

Martin Bell
for Secretary of the Cabinet
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