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He Whenua Taurikura 
National Centre of Research Excellence for 
Preventing & Countering Violent Extremism 

 

Governance Board – Draft Terms of Reference 

Purpose 

The Governance Board provides strategic direction for and oversees the work of the National Centre 
of Research Excellence for Preventing and Countering Violent Extremism, provisionally called He 
Whenua Taurikura. The Board is also responsible for ensuring the Centre’s activities are compatible 
with its charitable aims, and that the Centre complies with relevant legislative and regulatory 
requirements. 

Context 

The Centre was established in 2022 to bring together research organisations and institutes, iwi, civil 
society organisations, and government to research preventing and countering violent extremism, 
with a focus on understanding diversity and promoting social cohesion1.  

The work of the Centre is intended to inform public discussion on preventing and countering violent 
extremism and guide the work of policy agencies across government. 

Role of the Governance Board 

The Governance Board is responsible for ensuring the Centre delivers its vision, outcomes and 
commitments.  

The Centre is an incorporated charitable trust which is a registered charity and Board members are 
the legal trustees of the Centre. The Board is responsible for the Centre’s overall performance in 
accordance with the relevant sections of its Trust Deed and in accordance with the Charitable Trusts 
Act 1957, the Trusts Act 2019 and the Charities Act 2005. 

As such the Board has the following responsibilities: 

a. setting the vision and strategic direction for the Centre, including agreeing the annual 
strategic plan and research priorities; 

b. advancing the mission and long-term goals of the Centre; 

c. monitoring and reviewing the Centre’s performance against its strategic objectives; 

d. promoting a Centre culture and approach that is based on Te Tiriti o Waitangi, and has Te 
Ao Māori approaches, human rights and tikanga at its heart; 

e. ensuring compliance with the Charitable Trusts Act 1957, the Trusts Act 2019, the 
Charities Act 2005, the law and any relevant accountability documents; 

 
1 Cabinet agreed to establish the Centre in response to recommendation 14 of the Royal Commission of Inquiry report 
into the terrorist attack on Christchurch masjidain on 15 March 2019, to “establish a programme to fund independent 
New Zealand-specific research on the causes of, and measures to prevent, violent extremism and terrorism”. 
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f. appointing, mentoring, monitoring and evaluating the Director(s) of the Centre; 

g. setting the annual operating (and capital, if applicable) budget; 

h. approving and monitoring the Centre’s financial and other reporting; 

i. providing advice, advocacy and influence to advance the Centre’s mission; 

j. fostering constructive relationships that encourage a broad and diverse range of 
stakeholders to engage with and benefit from the Centre;  

k. accepting collective responsibility for all decisions made; and 

l. any other matters within the Board’s authority. 

Board members are responsible for: 

• using their best endeavours to attend Board meetings and to prepare thoroughly; 

• participating fully, frankly and constructively in Board discussions and other activities and to 
bring the benefit of their particular knowledge, skills and abilities to the Board table;  

• meeting their obligations as trustees and otherwise acting ethically, respectfully, positively, 
collaboratively and in a manner consistent with and promoting Centre mission and values; 

• prioritising the Centre’s interests above those of any individual, group or organisation; 

• devoting sufficient time to make and keep themselves familiar with the nature of the Centre’s 
business and the environment in which it operates; and 

• observing the confidentiality of non-public information acquired by them as Board members. 

Membership and Appointment 

The Board shall comprise between six and eight members, with strong Māori representation 
reflecting a Te Tiriti partnership approach between Māori and the Crown. Board membership shall 
also include at least one from each of academia / research community, civil society and government 
agencies. Members shall have demonstrated strengths in one or more of the following areas, 
detailed in Annex A: 

• Leadership 

• Governance 

• Tangata whenua and tangata tiriti partnership 

• Strategic thinking 

• Financial acumen 

• Diversity 

• Community linkages 

• Subject matter expertise 

• Research expertise 

The Board should, to the extent possible given its size, also have a distribution of ages, ethnicities, 
genders, faith and religious backgrounds, disabilities, geographies, educational achievements and 
experiences. 

Board members shall generally be appointed to serve for a three-year term, with a maximum 
extension of one additional year. Initial Board appointments (and, going forward, at least one Board 
member from government) shall be made by the Department of the Prime Minister and Cabinet 
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(DPMC) as the lead agency working on the establishment of the Centre, with subsequent 
recommendations to be made by the Board, subject to DPMC approval for appointment. 

Significant issues regarding Board members’ ability to fulfil their responsibilities shall be raised in the 
first instance with the Chair. Having been informed of such an issue having been formally raised and 
given an opportunity to address this with the Board, a Board member may be removed from their 
position prior to the end of their term by universal agreement of the rest of the Board. 

The Director(s) of the Centre shall be an ex officio affiliate of the Board. They should ordinarily 
participate in all Board meetings but may be requested not to attend for specific items at the 
discretion of the Chair, with the reason for this being noted clearly in the meeting minutes. They hold 
no formal voting or other rights as part of Board decisions. 

Board Chair 

The Chair shall be appointed by a majority decision of Board members. Chairs shall serve for a two-
year term, with a maximum extension of a single additional term. 

The Board Chair is responsible for: 

• providing leadership in developing an effective governance culture, managing relationships 
across the Board, and ensuring there are strong communication flows between the Board 
and the Centre’s Director(s); 

• setting Board meeting agendas, running Board meetings effectively including by enabling all 
Board members to contribute to debate and decision-making, and ensuring all decisions are 
understood and recorded.  

Advisory Groups 

The Board shall establish and maintain a Kaumātua Group of senior tribal leaders who are also 
recognised senior scholars. This group is responsible for providing advice and input to the Board on 
all aspects of the governance, objectives and operation of the Centre, and assisting the Centre in 
establishing and maintaining strong relationships with iwi. 

The Board shall also establish and maintain two enduring Reference Groups to provide advice and 
input to the Board and Director(s) on the objectives and operation of the Centre:  

a. The Academic Reference Group provides regular advice and input with the aim of ensuring 
the quality of the Centre’s research; and 

b. The Community Reference Group provides regular advice and input from a community 
perspective. 

The Terms of Reference, composition and mechanisms for operation of these Reference Groups 
shall be established and regularly reviewed by the Board. 

Meeting Arrangements  

The Board shall meet at least four times annually and at other times as required. Two-thirds majority 
attendance is required for a quorum. The Chair shall set the meeting agenda with a focus on strategic 
issues and risks. Members can request that items be added to the agenda by advising the Chair. 

As appropriate and by exception, other attendees may participate in Board discussions by 
agreement of the Chair. 
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All Board decisions, including the appointment and extension of Board members (subject to DPMC 
approval), require a majority agreement. 

Prior to each meeting, members should ensure that they: 

• read and understand the papers to be taken as read and any other papers submitted; 

• have formed a position on any decisions required by the Board; and 

• prepare any feedback or questions. 

Declarations of Qualification and Conflicts of Interest  

Board members are required to make an annual Declaration of Qualification as officers or trustees 
of a registered charity.  

Board members are also required to maintain an Interests Register. In this register, trustees declare 
all their business interests which may be impacted by or influenced by their association with the 
Centre.   
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Annex A: Board Skills / Attributes 

In determining Board member appointments, a balance should be sought of the following skills and 
attributes. Each member shall be able to demonstrate strengths in one or more of these areas: 

• Leadership 

Sustained success at an executive or senior leadership role, or other equivalent leadership 
experience. 

• Governance 

Committed to the highest levels of governance including experience with a major 
organisation that is subject to rigorous governance standards and an ability to assess the 
effectiveness of the Centre’s senior management. 

• Tangata whenua and tangata tiriti partnership 

Demonstrable leadership abilities on tangata whenua and tangata tiriti partnership and 
participatory approaches, including applying te Tiriti principles in practice. 

• Strategic thinking 

Track record of developing and implementing a successful organisational strategy, including 
appropriately probing and challenging management on the delivery of agreed strategic plans 
and objectives. 

• Financial acumen 

Executive or equivalent experience in financial accounting, reporting and internal financial 
controls, including an ability to probe the adequacies of financial and risk controls. 

• Diversity 

Contributes to the Board by enhancing perspectives and experiences through diversity of 
leadership, background, sex, sexual orientation, gender identity, ethnicity, faith and religion, 
disability, age or other. 

• Community linkages 

Established relationships and mana with a range of communities (including community 
leaders) affected by violent extremism issues across Aotearoa New Zealand. 

• Subject matter expertise 

Knowledge and experience of preventing and countering violent extremism work. 

• Research expertise 

Practical experience of delivering nationally significant research and translating this for 
public understanding and to drive public discourse. 
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