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COMMERCIAL IN CONFIDENCE

10. A  significant  challenge  to  this  transition  has  been  uncertainty  about  roles  and
responsibilities,  particularly  in  relation  to  a  significant  portfolio  of  civic  assets  in
Christchurch. A global settlement with the Council has been an opportunity to settle
these uncertainties as an urgent priority, and to make substantive progress towards
a positive, normalised relationship with the Council.

11. On  10  December  2018,  Cabinet  confirmed  the  negotiating  parameters  for  the
Crown’s global settlement negotiations with the Council [CAB-18-MIN-0608 refers].
The goal of the global settlement was to achieve a fiscally responsible full and final
settlement,  provide clarity and certainty on outstanding matters, and support the
transition to a new normal relationship with the Council – including transferring a
number of assets into Council ownership.

12. The scope of global settlement negotiations included:

12.1. Confirming existing in-principle agreements – in particular,  asset  transfers
(Bus Interchange, Margaret Mahy Family Playground, Avon River Precinct,
and  Crown-owned  residential  red  zone  (RRZ)  land  in  the  Port  Hills,
Southshore/South New Brighton and Brooklands) and payments owed by the
Council;

12.2. Addressing  future  ownership  of  assets  needed  for  regeneration –  in
particular,  Crown-owned  RRZ  land  in  the  Ōtākaro  Avon  River  Corridor
(nearly 5,500 properties);

12.3. Positioning several large and complex assets for the future – in particular, the
future of Te Pae (the Convention Centre), the Metro Sports Facility and the
Canterbury Multi-Use Arena (noting that the latter would be covered through
the  Christchurch  Regeneration  Acceleration  Facility  investment  case
process); 

12.4. Addressing  institutional  arrangements –  in  particular,  the  future  of
Regenerate Christchurch;

12.5. Confirming the process for implementing existing agreements – in particular,
the  transfer  of  assets  or  funding  signalled  in  the  2013  Cost  Sharing
Agreement (the CSA), such as Crown-owned land in  the Performing Arts
Precinct and the Crown’s contribution towards the Cathedral Square anchor
project; and

12.6. Other matters that may be raised – for example, the Council was looking to
discuss ownership of Ōtākaro Limited (Ōtākaro) land in the central city that
was surplus to the requirements of the anchor projects.

13. On 8 April 2019, as part of an update on the progress of Tranche 1 negotiations,
Cabinet  also  approved  revised  fiscal  parameters  for  negotiations  [CAB-19-MIN-
0142  refers].  We as  joint  Ministers,  along  with  the  Mayor  of  Christchurch  City,
approved  the  Agreement  in  Principle  in  May  2019.  This  document  set  out  the
proposed high-level agreements that would form the basis for detailed work and
further negotiations in Tranche 2.
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COMMERCIAL IN CONFIDENCE

5. Note that  a  number  of  minor  changes  have  also  been  discussed  between  the
parties which have no material impact on the deal that was presented to Cabinet on
29 July 2019 [CAB-19-MIN-0369 refers];

Final proposed Global Settlement Agreement

6. Note that  it  has  been  a  complex  and  challenging  task  to  assemble  a  global
settlement  package with  the appropriate  balance of  trade-offs,  concessions and
obligations on either side, and this is now a carefully balanced deal;

7. Note that  joint  Ministers  consider  it  is  in  the  Crown’s  interests,  and  the  wider
interests of the Christchurch and New Zealand communities, to achieve a global
settlement, and to do so in a timely manner;

8. Note that the proposed Global Settlement Agreement includes the following key
agreements, at a high level:

Agreements that remain broadly consistent with the Agreement in Principle, signed
by joint Ministers and the Mayor of Christchurch in May 2019

8.1. The Bus Interchange, Margaret Mahy Family Playground and Avon River
Precinct will (to the extent that they have not already been) be transferred to
the Council, and the Council will pay the Crown the sums owing for these
assets ($36 million) by 30 September 2019;

8.2. Crown-owned  residential  red  zone  (RRZ)  land  in  Christchurch  will  be
transferred to the Council (subject to any obligations under the Ngāi Tahu
Claims Settlement Act 1998 and the Public Works Act 1981) and by 30
September 2019 the Council will pay the Crown $40.5 million as its share of
the costs of making an offer to purchase certain properties in the Port Hills;

8.3. The Council will take on responsibility for the costs of land management in
most RRZ areas from July 2020;

8.4. The Crown will use reasonable endeavours to reconfigure RRZ land titles in
the  Ōtākaro  Avon  River  Corridor  and  to  carry  out  some  limited  road
stopping in other RRZ areas (subject to statutory decisions) before transfer;

8.5. By  30  September  2019,  the  Crown  will  pay  its  previously  agreed
contribution toward the Cathedral Square anchor project ($4.6 million);

8.6. Crown-owned land in the Performing Arts Precinct (PAP) will transfer to the
Council;

8.7. At practical completion, the Metro Sports Facility will transfer to the Council
or another party to be agreed as part of further negotiations;

8.8. Should any unforeseen cost pressures arise in future in relation to the Metro
Sports Facility, the parties will engage in good faith to consider pragmatic
and cost-effective solutions;
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COMMERCIAL IN CONFIDENCE

Annex One

A3: Summary of agreements reached in final proposed Global Settlement 
Agreement with Christchurch City Council
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