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Workshop participants

Helen Wyn  
DPMC

Clare Ward 
Families Commission

Nic Blakeley 
MSD

Michael Papesch  
Customs

Guy Beatson  
Ministry for the 
Environment 

Our Intent

Andrea Schollmann 
Ministry of Education

Katherine Baxter 
Ministry for Culture  
and Heritage

Paul Stocks 
Ministry of Business, 
Innovation and 
Employment

Andrew Jackson 
Ministry of Transport

Doris Johnston 
Department of 
Conservation

Sally Washington 
DPMC

Kevin Guerin  
Ministry for the 
Environment

Facilitator
Jim Scully 
ThinkPlace

This was our second working session on this intent. We:
•	 discussed pressure points 
•	 were updated on activities since our 08 May workshop
•	 shared a number of our existing policy quality standards 
•	 explored common and emerging themes
•	 focused briefly on roles and functions for effective policy services 

Our intent is to explore, and take action on, how we might collectively improve 
the performance of our policy advice capability across the system. 
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What's On Top – People Shared Their 'Pressure points'.

Policy. The system. A view. Simple.

Incentives do 
not support 
development of 
policy leadership 
and a cohesive 
policy system 

Identifying 
critical issues/ 
connection 
across agencies

Incentives for 
success

Leverage across 
the system

Inspire – to get 
short gains
Invest – in long 
term capability

Common 
frameworks 
and standards 
to support 
analysis

From reaction 
and responsive 
to proactive 
and strategic

Balancing and 
linking day to 
day 'must do' 
with strategic 
medium term 
outcomes

Deepening 
understanding 
of analytical 
frameworks – 
what/when/how

Reactive, 
responsive 
and building 
capability in a 
narrow market

Responding today and investing  
for tomorrow

Leveraging frameworks

Sharing expense 
and expertise 
to get the most 
system value 
from any given 
project

Evidence – 
working across 
boundaries

Agreeing how 
we invest for 
success across 
the system.

Sufficient resources 
(people, $) for 
evidence (science/
economics) to 
support policy 
advice (and 
implementation)

Sufficient investment
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What’s on Top - Conversation Points Sparked

We need to rename this initiative to better capture  
its true intent. From 'Lifting the Policy Game' to  
'The Policy Project: Responsive Today, Shaping Tomorrow'

We need a common and simple view of the Policy  
System. This will enable a shared focus and align  
our actions.

We are all challenged to respond to today’s policy needs 
AND increase our forward thinking/strategic focus.

Policy. The system. A view. Simple.

1

2

3
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Debrief from the Last Session

Policy. The system. A view. Simple. Helen provided an update  
on activities and progress 
since our last meeting.

Activities included:

•	 Engaging with a range  
of interested leaders and  
critical friends.

•	 Uncovering and sharing 
a range of collaborative 
initiatives already in  
progress eg. MoT aPAD. 

•	 Linking into other system 
improvement initiatives eg. 
continuous improvement,  
PIF upgrade.

•	 Starting to explore the 
demand-side (Ministers)  
as well as the supply-side.

•	 Seeking smaller groups  
to actively work with  
Helen/Sally.
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System in Focus - Iteration 1 – Presented by Sally

What does ‘great’ look like?

•	 Policy creates public value - free, frank, fearless, 
joined-up advice that can identify the ‘big cross agency 
policy challenges’, find the ‘game changers’,  and 
ensure prioritisation and alignment – to improve the 
lives of New Zealanders.

•	 Policy is based on evidence and user needs – using 
new tools and frameworks  (user insights, innovation), 
informed by evaluation and feedback loops (citizens/
business/frontline staff) 

•	 A high performing policy ‘profession’ – policy is a core 
function of government, with top talent, foundation 
training and professional development, identifying and 
growing policy leaders, a capacity to deploy capability 
to where it is needed most

•	 Quality advice supports effective decision making –  
“the craft of  policy”, quality processes from analysis  
to advice to implementation

•	 Stewardship:

•	 Policy performance - we act in the collective interests 
of government and have the capacity to offer free 
and frank advice to successive governments, 
constitutional conventions are clear and understood

•	 Policy issues - fresh ideas, innovative approaches, 
we work together and with others to achieve results/
collective impact now and for the future

•	 Policy system - we work together to sustain and 
continuously improve the policy system

Ministerial expectations and commissioning

Understand the complexity and changing context

Components and leverage points…
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Workforce capability 
(people)

A high-performing policy 
profession – recruit, train  
and deploy a professional 
policy workforce.

Attract and grow top talent

Common role descriptions  
and pathways

Training and development  
(joined-up , system 
resources)

Develop future policy 
leaders 

Deploy capability to  
where it is most needed 

Policy is based on evidence 
and user-needs, supports 
effective decision-making 
and is implementable.

The future toolbox –  
new tools and filling old 
gaps: user-centred design, 
big data, research and 
evaluation, feedback 
loops (frontline),  shared 
information and resources

Analysis  to advice – the 
‘craft of policy’ ’What does 
great policy advice look 
like?’ (from transactional  
to transformational)

Cross-government policy 
leadership – agencies work 
together to achieve results/
collective impact to improve 
the lives of New Zealanders.

Generate fresh ideas and 
big policy conversations 
(innovation, futures), to 
identify and meet the next  
big policy challenges

Manage cross agency policy 
processes - approaches, 
exemplars

Prioritise & align policy 
across agencies/sectors/
system. 

Sustain and continuously 
improve the policy system

Analysis and Advice
(products/services)

Policy leadership  
(stewardship)

Stewardship – capability to 
provide free and frank advice 
to successive governments

Policy unit maturity model

Agency policy systems 
and quality management 
processes  

Policy  workforce strategies

Agency competencies 
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Sharing our Policy Standards
Several people brought along their agency’s collateral on policy advice standards.  
We discussed common themes and ideas it ‘sparked’.

Ministry for the Environment

*Contact Sally for supporting material.
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Sharing our Policy Standards
The Treasury
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Sharing our Policy Standards
Department of Conservation
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Sharing our Policy Standards
Ministry of Transport

*Contact Sally 
for supporting 
material.
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What Our Sharing of Standards 'Sparked'

There is significant commonality across 
the standards shared.

There may be new and useful ways to 
express the differences in roles for the 
future rather than our standard 'levels' 
ie. Manager, Advisor, etc and how 
those roles fit together to create a high-
performing policy unit/function. e.g. Deal 
maker, Broker, Disrupter, Entrepreneur.

The potential “T” shape of an individual’s 
development i.e. broad and deep

1

2

3

The main topics of conversation sparked through sharing our collateral were:
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What our Sharing of Standards 'Sparked'

Depth

Breadth

High performing teams have intentional breadth and depth T-shaped individuals

A T-shaped individual has 
both a breadth of experience, 
knowledge and skill, plus 
deep topic expertise that is 
continually refreshed.

We discussed the need for people in teams that have both breadth of experience and depth of expertise
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Emerging Need – Ambidextrous Policy Development

Transactional

Today Tomorrow

Across the system

Within a single agency

Transformational

We started to discuss what it would take to excel in both the Transactional AND Transformational spaces, within a 
single agency and across the system to ensure we take care of bread and butter policy work and leave some space for 
innovation/transformation to shape our future policy options/advice.



Next Steps

Extend invitations to any relevant policy quality symposia to the group.

Note: DPMC hopes to host a session with David Halpern  (Head of UK 
Behavioural Insights unit, Chair of “What Works” policy hubs Network Council 
and former Chief analyst in the UK PM’s Strategy Unit) on 6 June (TBC)

Let Helen/Sally know about any cross agency groups or activities forming or 
any initiatives that could be shared around the policy leaders network and/
or benefit from some central co-ordination. Indicate topics you would like to 
discuss with colleagues at future sessions:

-- commissioning and ministerial relationship management?
-- developing strategic policy capability?
-- free and frank advice – pressures and new stewardship expectations?

Next session: 19 June 3:30 – 5pm at Ministry for the Environment.

We agreed to:
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