Criteria/Considerations for the Crown entity review

Overarching policy question to
apply at all decision points... Will

the benefits outweigh the
costs?... Is it worth it?

Due diligence process

Propose discontinuin

@ Is there a role for Government? ifno e
v Priority for government Information sources
v Rationale for establishment B Minister's views
v Capability (or development) of market B Stakeholder perspective
v Capability of NGO's/civil sector B Existing policy statements
v Appropriate mix between central/local B Previous reviews of function/entity

govt B International comparators (if

v appropriate)

@ Does this need to be at arm’s-length from Ministers? lfno > Propose merging function
Crown agent (high degree of oversight) ICE (decisions independent of Ministers)
v Skills and ex (griencg T —— 9 v Separation for public confidence is paramount

P v Quasi-judicial, adjudicative, regulatory functions
v Legal separation necessary R )
v Separation of Ministers from decision making [presumption —must be at arm’s-length]
[presumption = do not need to be at arm’s-length] Information sources
ACE (no need for high degree of oversight) B |egislation
v Relationship with sector . . . .
v Strategic risks to Crown | Prewou_s reviews of functlo_n/entlty
[presumption = none (each case on merit)] n Internatl_onal comparators (if
appropriate)
@ Does this need to be stand-alone? Ifno ) Propose merging function

v Strategic fit with other entities
o Culture
o Operational alignment
Conflict between functions
Impact
o on delivery of functions
0 on host entity
v Transparency/visibility
Resilience
v Benefits outweigh cost of change
(Initial view- includes cumulative costs/
benefits across the system as well as
agency by agency)
v Will it be more efficient to combine
functions/ operations/ back offices?
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Information sources

B Stakeholder perspective

B Previous reviews of function/entity

B Minister's views

B International comparators (if
appropriate)
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Propose retaining as a stand-alone entity — consider further opportunities for value for money (including shared
services)

Examine agency information including:

<

Cost of each function

Cost of operations

Lease and accommodation
arrangement

ICT systems and costs

HR information (salaries, employment
provisions, management layers, staff
skills)

Communication and branding costs
In depth examination of function- who
does it serve?, any statutory
provisions attached, providers of
similar functions.

Cost of board, board terms
Associated legislation

Customer groups serviced- profile,
how do they access services,
expectations.

Final recommendation
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