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Recommendations 

Process 

It is recommended that Ministers: 

a discuss the attached material with officials at the meeting scheduled for 22 February 

b commission a Terms of Reference for the Advisory Group for consideration by Cabinet as 

 soon as practical 

c commission a paper for Cabinet to provide the broader direction of state sector change to 

 be considered ahead of or alongside the forthcoming paper on merging the Ministry of 

 Fisheries into the Ministry of Agriculture and Forestry (early March)  

d commission Central Agency Chief Executives to agree resources, logistics and funding 

 arrangements for secretariat support for the Advisory and Governance Groups  

Substance 

e commission a draft communications strategy for other Ministers, the public and the public 

 sector          [refer Paper One] 

f agree in-principle to a first tranche of reforms (primarily agencies within the Ministerial 

 Group’s own portfolios)      [refer Papers Two & Three] 

- Ministry of Fisheries into the Ministry of Agriculture and Forestry (Cabinet process 

already underway) 

-                                                                               

- ALAC functions to the Ministry of Health 

-                                     

- exit the Mental Health Commission; some functions to the Ministry of Health 

- Crown Health Funding Agency - lending functions to the Ministry of Health, review 

property disposal functions 

-                                                                     

-                        

- Tribunals – disestablish four based on recent review (Health Act Boards of Appeal; 

                    Maritime Appeal Authority; Land Valuation Tribunals) 

g discuss preferences for adding to this list, in particular:  

- Charities Commission functions to MED, or the Department of Internal Affairs 

-                                                                                      

-                                                        

-                                                                                      

h direct  Central Agencies to undertake the appropriate due diligence required to get to a final 

 decision on the first tranche of reforms, with a report on progress in six weeks’ time 

Withheld under s9(2)(f)(iv)

Withheld under s9(2)(f)(iv)

Withheld under s9(2)(f)(iv)

Withheld under s9(2)(g)(i)

 s9(2)(f)(iv)
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i prioritise and commission further work required as part of the next possible tranche of 

 reforms: 

- skills and human capital agencies (potentially merging some education and labour 

roles) 

-                                                                                 

-                        

-                                                 

-                                       

-                                                              

-                                                                                     

-                                    

-                    

-                                         

j signal your level of comfort with the indicative work programme  [refer Paper Four] 

k note that work on numbers and clusters of votes should be as an early part of this work 

 programme, given the overlap with other potential structural changes. 

Withheld under s9(2)(f)(iv)


