

















































































































3.0

3.1

3.2

3.3

3.4

3.5

Project Controls

Risk Management
A Risk Register has been developed to ‘identify, analyse, respond and mitigate risk’.

The project risks are to be continually monitored and managed throughout the course of

the project. The initial register was agreed at the Panel meeting on 19 March 2015.

Stakeholder Plan

A plan to identify and manage stakeholders to ensure the success of this project was
agreed at the Panel meeting on 19 March 2015.

Marketing and Communications Plan

A Marketing and Communications Plan, including a digital strategy, was agreed at the
Panel meeting on 19 March 2015.

Engagement Strategy

The overall approach to engagement was agreed at the Panel meeting on 26 March
2015. The proposed Engagement Plan was then presented to the Deputy Prime
Minister, which he approved on 13 April 2015.

Reporting
The Director will provide a Secretariat Report to each meeting of the Panel, covering

both financial and non-financial information as appropriate. This will be copied to the
Clerk of the Executive Council

With the support of the Secretariat, the Chair of the Flag Consideration Panel will use
these reports as the basis on which to provide regular updates to the Deputy Prime
Minister as the Responsible Minister.
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4.0 Financials

4.1

4.2

Funding Sources

The estimated cost is $25.7m over two years. This cost is being provided by the
Government and is to be allocated to the following agencies:

e The Department of Prime Minister & Cabinet to support the Flag Consideration
Process

« The Ministry of Justice for Policy Advice and to progress related legislation
e The Electoral Commission to run the referendums
e The Minsitry for Art, Culture & Heritage for Policy Advice.

Most of the cost is in holding two postal referendums ($17.3m) and public consultation
($6.7m).

Budget

A preliminary Project Budget was presented to the Panel meeting on 3 March 2015.
Budget updates have been provided to subsequent meetings.
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5.0 Research and Evaluation

5.1 Research and Evaluation Plan

The purpose of the research and evaluation plan is threefold:
a. to assess the effectiveness of the engagement process in terms of;
i. how well it meets the guiding principles agreed by Cabinet; and,
ii. how well it achieves the aims of the engagement strategy agreed by the Panel.

b. to inform the report to the Responsible Minister as detailed in sections 13 to 15 of the
Panel’s terms of reference;

C. to provide a report to the Panel on the delivery and effectiveness of the process.

The Plan is to be presented to the Panel meeting on 29 April 2015.
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Appendix A - Workstreams breakdown and key dates
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NZ FLAG CONSIDERATION PROJECT PLAN TIMELINE - VERSION 2.0 - 22 APRIL 2015
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Flag Canslderation Panel |Acceptances []
Establishment Inductlon ®
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Meetings &) 17 [ 2a T =0 11 17
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DEPARTMENT
of the PRIME MINISTER
and CABINET

New Zealand Flag Consideration Panel

Secretariat Report: 29 April 2015

Summary This report to the Flag Consideration Panel (Panel) updates members on
progress with the Project, and requests approval for key aspects of the
overall Project Plan.

Recommendations It is recommended that the Flag Consideration Panel:

1 Note that the Chair met with the Deputy Prime Minister on 13 April
to discuss the report on the proposed public engagement process,
and that the Minister approved the process;

2 Note the Secretariat update in section 2 of this paper, including that
Verve has been selected as the provider of event services to the
Panel;

3 Note the approach to the media launch of the public engagement

process on 5 May 2015, as presented in item 3 of the agenda;

4 Agree the recommendations in the update on the flag selection
process, under item 6 of the agenda, for inclusion in the Project Plan.

AGREE / DISAGREE / DISCUSS

5 Agree the recommendations in relation to the research and
evaluation plan under item 7 of the agenda;

AGREE / DISAGREE / DISCUSS

6 Note the updated project plan and timeline under item 8 of the
agenda.

Purpose

1 The purpose of this paper is to:

a. provide Panel members with an update on the Project;
b. seek approval for the final components, and an updated version, of the Project
Plan.
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Secretariat update

2

The Secretariat has been focussed on implementing the engagement plan and making
arrangements for the launch on 5 May 2015. This has included completing a competitive
process to select a provider of event services. The event agency Verve was subsequently
engaged. Other key areas of progress include:

a.

Stakeholder relations:

A report is being sent to the Deputy Prime Minister with speaking points for him to
share at the Caucus meeting on 28 April 2015. The report also contains information
for the Deputy Prime Minister to provide to the Prime Minister for his post-Cabinet
stand-up on 4 May 2015. An update is also being prepared for the Cross-Party
Group members, and the Leader of New Zealand First, to share with their caucus
colleagues. The above will inform all Members of Parliament about the
engagement process and the opportunities for their constituencies to get involved.

Within the next week, all those who attended one of the early stakeholder
meetings will receive an email update on progress with the project. Where we are
able to, we will respond to the specific offers made by stakeholders groups.

The Panel’s first electronic newsletter is being prepared and will be sent to all
stakeholder groups in the week of the public launch. It will also inform people
about the opportunities to participate in the engagement process.

The Media Launch:

The media launch has been confirmed as taking place at Te Papa in Wellington from
11.00 am on Tuesday 5 May 2015. This will be focussed on informing the media
about the engagement process and how people can get involved. Panel members
will receive a full briefing on the launch, and their role within it, at this meeting.

Advertising and design services:

The Secretariat has been working to implement the different components of the
‘stand for’ campaign as presented at the last meeting. All components are on track
to be delivered by their due date and within the overall budget allocated for
engagement. The location of the flag pole will be finalised once logistical
considerations have been resolved.

Website:

The Secretariat has finalised arrangements with the Department of Internal Affairs
and Clemenger BBDO to ensure flag.govt.nz and standfor.co.nz provide an
integrated user experience in terms of the different functions they perform.

The written and visual content for the two websites is to be finalised by 24 April
2015. The video segment on the history of the New Zealand flag is also due to be
completed by this date. Video segments involving individual Panel members will be
filmed during this meeting.

Content planning for the digital component of the media strategy is underway.
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Schools resource:

This is on track to be completed, and available in English and Maori, on the Ministry
of Education website from 4 May 2015. A printed pull out resource will also be
included in the 2 June 2015 edition of the Education Gazette: Tukutuku Korero.

Community resource and information brochure:

These are on track to be made available in English, Maori and Mandarin on our
website by 5 May 2015. These have been chosen because they are the most highly
used languages in New Zealand.

Road show activities:

A total of 18 workshops and four public hui are scheduled to take place across New
Zealand from 21 May to 9 July 2015. Two activation vans will travel from
Invercargill to Waitangi promoting opportunities to participate in the ‘standfor’
campaign and the public discussions. The schedule for these activities is being
circulated to Panel members for you to identify which activities you can participate
in. We are looking to confirm your participation by 29 April 2015 so that travel
arrangements can be made.

Flag design selection process

3

Following the Panel’s discussion and feedback on the proposed process at the meeting on
15 April, the items below are included in this meeting’s agenda for discussion and final

approval:

a revised set of terms and conditions;
the composition of the advisory group;

the legal due diligence process.

Research and Evaluation Plan

4

Kylie Archer

This is the final component of the overall project plan to be presented to the Panel for its
consideration and approval. Once approved, it will be integrated into the project plan.

It has been developed to ensure that the engagement process is undertaken in ways
consistent with the project’s guiding principles and achieves its overall aims.

Director, New Zealand Flag Consideration Project

Distribution:

Flag Consideration Panel Members

Michael Webster, Clerk of the Executive Council

Rachel Hayward, Deputy Secretary of Cabinet (Constitutional and Honours)
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